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Conep:xanue

1. [TepedeHs MIAHUPYEMBIX PE3YJIBTATOB OOYUCHHSI 110 AUCIHUIUIAHE (MOIYJIII0), COOTHECEHHBIX C IUIAHU-
pyembiMu pesynbratamu ocBoeHus OITIOIT BO

2. Mecto auctuuruuabl (Moxyiisi) B ctpykrype OIIOIT BO

3. O6BeM TUCITUIUIMHBI (MOYJIS) B 3a9ETHBIX SIUHUIAX ¢ YKa3aHHEM KOJIMYCCTBA YaCOB, BRIJICJICHHBIX Ha
KOHTaKTHYIO0 paboTy 00y4aroImuXxcs ¢ mpernojaBaTesieM (10 BUaaM y4eOHBIX 3aHATHH) U Ha CAMOCTOSTEIbHYIO
paboty obyuaromuxcs

4. CogepkaHue IUCHMIUIMHBI (MOIYNA), CTPYKTYPHPOBaHHOE MO TeMaM (paslenaMm) ¢ yKa3aHHEM OTBe-
JICHHOTO Ha HUX KOJIMYECTBA aKaJEMHUYECKUX YacOB U BUJOB YUCOHBIX 3aHATHI

4.1. CTpyKTypa U TeMaTHUECKUH TUIaH KOHTAaKTHOW M CaMOCTOSITEIBHONM padoTHI [0 AUCHUILIMHE (MOIY-
JT10)

4.2. ConepkaHue TUCITUILTUHBI (MOIYIIS)

5. IlepeueHp y4eOHO-METOJMUYECKOTO OOECHEUeHHs AJISi CaMOCTOSATENFHONH paboThl 00YYaromUXcs IO0
JTUCIUILTHHE (MOJTYJTIO)

6. DOH/T OIEHOYHBIX CPENICTB O AUCIUTUIHHE (MOIYIIIO)
7. llepeueHs muTEpaTyphl, HECOOXOIUMOM IS OCBOSHUSI TUCITUILTUHBI (MOIYIIS)

8. [lepedenp pecypcoB HHPOPMAITMOHHO-TEIICKOMMYHHUKAITMOHHON ceTH "MHTepHET", HEOOXOIUMBIX IJIS
OCBOCHUS TUCIMIUTHHBI (MOJLYJIS)

9. MeTtoaudeckue yKa3zaHus I 00YJIaroNIuXcs 0 OCBOSHUIO TUCIIATIINHBI (MOJTYIIS)

10. Ilepedens MHGOPMAMOHHBIX TEXHOJIOTHH, UCIIONB3YyEMBIX IPH OCYIIECTBICHUN 00pa30BaTEIHLHOTO
mporiecca Mo JUCHUIDINHE (MOIYII0), BKIOYAs MEPEeYCHb MPOrpaMMHOI0 oOecreueHusl 1 HH()OPMAIMOHHBIX
CIPaBOYHBIX CUCTEM (TIpH HEOOXOIUMOCTH)

11. Onucanne MaTepHaTbHO-TEXHUYECKON 0a3bl, HEOOXOIMMOMN I OCYIIECTBICHUS 00pa30BaTEIbHOTO
Mpoliecca 1Mo TUCIUILTHHE (MOJTYIIIO)

12. CpezncrBa agantanuy MpernoJaBaHus AUCHUILIMHBI (MOIYIsI) K MOTPEOHOCTSIM 00yYaroIuXCsl HHBAJIH-
JIOB U JIMII C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 310POBbSI

13. Ipunoxenue Nel. DoHA OLIEHOYHBIX CPEACTB
14. Ilpunoxenue Ne2. IlepedeHs tuTepaTypbl, HEOOXOAUMOMN AJIS1 OCBOSHHS AUCLUUIUIMHBI (MOYIIS)

15. Ipunoxenue Ne3. IlepeueHb WHPOPMAITMOHHBIX TEXHOJIOTHH, HCIIOIB3YEMBIX IJISI OCBOCHUS IUCITH-
TUTHHBI (MOJTYJISA), BKJIFOYAs IEPEYCHb MPOrPaMMHOTO 00eCTieYeHUsT U HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM



[Iporpammy aucuuminHbl pazpadotain(a)(u) qoueHt, K.H. (zoueHT) YctioxkuHa O.H. (Kadenpa sxonomu-
KH ¥ MEHEJDKMEHTa, OTJEJIEHNE SKOHOMHUECKUX U Iopuandecknx Hayk, ONUstjuzhina@kpfu.ru

1. IlepeyeHp MJIAHUPYEMBIX Pe3y/1bTATOB 00y4YeHHUs IO AWCHUILIMHE (MOIYJII0), COOTHECEHHBIX C
IUIAHMPYeMBIMH pe3yiabTaTamu ocsoenus OIIOII BO

OO0yuaromuics, OCBOMBIIHHA TUCITUTUINHY (MOJIYIIb), JOIHKEH 00JIa1aTh CICIYIONTIMH KOMIIETCHITHIMHU:

HIudp
KOMIIeTeHIIMH

Pacmiudposka
npuodperaeMoii KOMINeTeHUNI

YK-1

Crioco0eH OCYIIECTBIATh KPUTHICCKUI aHAIN3 TPOOJIEMHBIX CUTYaIlMii HA OCHOBE CUCTEMHOTO
MMO0/IX0/1a, BEIPA0ATHIBATh CTPATETHIO ACHCTBHI

YK-1.1

3HATh METO/Ibl KPUTHUECKOTO aHAIN3a U OLIEHKH POOJIEMHBIX CUTyalluii HA OCHOBE CUCTEMHOTO
[10/1X0/1a; OCHOBHBIE IIPUHIIMIIBI KPUTHUECKOTO aHAJIM3a; CIIOCOOBI IIOUCKA BAPHAHTOB PEIICHUs
[OCTaBIICHHOH TPOOJIEMHON CUTyalluu

VK-1.2

'YMeTh AHAJIM3UPOBATH npo6neMHy}0 CUTYyallUI0 KaK CUCTCMY, BBIABJIAA €C COCTABIIAIONNC U
CBSI3U MCIKAY HUMU; OCYIICCTBIATH MOUCK BAPHUAHTOB PCIICHUS IIOCTaBJICHHOM l'[p06J'I€MHOﬁ
CUTyalluH; ONIPCACIIATE CTPATCTUIO TOCTHKCHUA MOCTABJICHHOM I1€I1 KaK MOCISA0BaTeIILHOCTH
[1aroB, MIPEABUAA PE3YJIbTAT KAXI0I'0 U3 HUX U OLUCHHBAA UX BINAHUC Ha BHCITHEC OKPYKCHHUC
HHaHpreMOﬁ ACATCIIBHOCTH U Ha B3aMMOOTHOIICHNA YIaCTHUKOB JTOH IEATCIBHOCTU

VK-1.3

BriajeTh HaBBIKAMHU KPUTHYECKOTO aHATN3a MPOOJIECMHBIX CUTYaIlUil Ha OCHOBE CHCTEMHOTO
MTOIX0/1a U OTIPEICIICHIS CTPATET MU NEHCTBUN IS TOCTYKCHUS ITOCTaBICHHON TSI

YK-3

CriocoOeH OpraHu30BLIBAaTh U PYKOBOJIUThH Pab0OTON KOMaH/IbI, BEIpa0aThIBas KOMaHIHYIO CTpa
TETHIO JUISL JOCTH)KEHUS ITOCTABIIEHHON LIEIN

YK-3.1

3HATH MpaBUJIa KOMaHIHOH PaOOThl; HEOOXOMUMBIE YCIOBHS i () (HEKTHBHON KOMaHIHOM pa-
0OTBI

YK-3.2

'YMeTh TUTaHHPOBaTh KOMaHIHYIO PaboTy, paclpeAeiaTh MOPYUEHUS U ICICTHPOBATEH ITOJTHOMOA
UM YICHAM KOMaHJIbl; OPraHU30BBIBATH OOCYXICHHUE Pa3HBIX WUACH W MHCHHU; MPEIBUINT Pe-
BYJIBTAaThl KaK JIMYHBIX, TAK M KOJUICKTUBHBIX JCHCTBUIl; OPraHU30BaTh U PYKOBOJIUTH PaOOTOMN
KOMaH/IbI, BRIpabaThIBass KOMaHIHYIO CTPATErHIO IS JOCTIKEHUS ITOCTABICHHON TIEIH

YK-3.3

BrageTp HaBBIKAMH OCYIIIECTBICHHUS NEATEIBHOCTH IO OPTaHU3aIlMH U PYKOBOACTBY pabOTOH
KOMaH/IbI JIJIsl TOCTHKEHHS TTOCTABIICHHOH IIeTTH

IK-1

['OTOBHOCTBIO M3y4YaTh COCTOSHHE W TMOTEHIMAJ YIPaBIsEMON CUCTEMBI U €€ MaKpO- B MHUKPO-
OKPY>KE€HHUS MMYTEM HCIONb30BAHUS KOMILIEKCAa METOJIOB CTPATETMUECKOT0 U ONEPATUBHOTO aHa-
m3a

MK-1.1

3HATE CIIOCOOKI HU3YUYCHHA COCTOAHUSA U ITOTCHIIMAJIA ynpaBnﬂeMoﬁ CHUCTCMBI U €€ MAKpPO- U MUK~
[POOKPYXKCHHUA ITYTEM HCIIOJIB30BaHUA KOMINIEKCA METOOOB CTPATECTHYCCKOTO M OIICPATHBHOIQ)
aHaJIn3a

IK-1.2

'YMeTh M3y4aTh COCTOSHHE W TIOTEHIIHAJ YIPaBIsSEMON CHCTEMBI H €€ MaKpO- B MHKPOOKPYKe-
HUS ITyTEM UCTIOIb30BaHUs KOMILIEKCA METOI0OB CTPATETHYECKOTO U ONEPATUBHOTO aHAIN3a

[IK-1.3

BJ'IaI[eTI: CIIOCOOHOCTHRIO n3y4aTb COCTOAHUC U MMOTCHIHAJI ynpaBnﬂeMoﬁ CHUCTCMbI U €€ MAKpPO- Ui
MHUKPOOKPYXKCHHUA IMTYTEM HUCIIOJIb30BaAHWUA KOMIIJICKCA MCTOJOB CTPATCIUYCCKOI'O U OINICPATUBHOA
ro a”HaJln3a

OO0yuaromuiicss, OCBOMBIIAN JUCITUIUTHHY (MOIYJIb):
JlomKeH 3HaTh:

CUCTEMY METOJ0OB KPUTUYCCKOI'O aHAaJIM3a U OLICHKU HpO6JICMHLIX cmyaunﬁ Ha OCHOBC CHCTCMHOI'O



MOJIX0/1a; MPHUHIIMITEI KPUTHYECKOTO aHanw3a; 3((EeKTUBHEIE CIIOCOOBI MOMCKA BapUAHTOB PEIICHHS MOCTaB-
JICHHOW TIPOOJIEMHON CUTYaIlUy PU U3yYESHUH CTPATErHISCKOTO MCHEKMCHTA,;

MpaBuiIa KOMaHAHOW pabOThI; ONITUMANIEHBIC YCIOBHS I d()PEKTUBHONH KOMaHIHOW pabOTHI TIPH H3Y-
YCHHUH CTPATETHYCCKOTO MEHEKMCHTA;

WHHOBAIIMOHHBIE CIOCOOBI U3yYEHUS COCTOSHUS W MOTCHIMANA YIPABISIEMON CHCTEMBI U €€ Makpo- U
MHUKPOOKPYKECHHUS ITyTEM HCIIOJIb30BaHHUS KOMIUIEKCA METOJIOB CTPATErHUECKOro W OTEepPaTHBHOTO aHallu3a C
y4eTOM 0COOCHHOCTEl 00pa30BaTeNILHOM cpe/ibl IPU U3YUSHHN CTPATETHYECKOT0 MEHEKMEHTA.

JlomkeH yMeTs:

aHAJIM3UPOBATH NPOOJIEMHYIO CUTYAINIO KaK CUCTEMY, BBISBIISS €€ COCTABIISIOIIUE U CBSI3U MEXy HUMU;
OCYIIECTBIATH MOUCK 3P(PEKTUBHBIX BAPUAHTOB PEIICHHsI TIOCTABJICHHOW MPOOJIEMHOI CUTYyalluH; ONPEaeIsiTh
CTPATETHuI0 AOCTHKEHUS MOCTABIEHHON IIENM KaK MOCJIEA0BAaTENbHOCTH IIaroB, MPEABUAA Pe3yNbTaT KaXk0To
U3 HUX U OLICHUBAs UX BJIMSHHUE HA BHELIHEE OKPYXKEHUE IIAHUPYEMOH JIeATEIbHOCTH U Ha B3aUMOOTHOLIEHUS
YYaCTHUKOB 3TOH IEATENbHOCTH IIPU U3Y4YEHUH CTPATErMUECKOI0 MEHEIXKMEHTA,

TUTaHUPOBAThH MPOLYKTUBHYIO KOMAaHAHYIO paboTy, paclpenessaTh HOPYUYeHHsI U 1eJIerHPOBaTh ITOJIHOMO-
YyMs 4WIEHAM KOMAaH[bl; OpraHU30BBIBATh OOCY)XKICHHE PAa3HbIX MIEH M MHEHUI; NPEeABUIUT Pe3yJbTaThl Kak
JMYHBIX, TaK ¥ KOJUICKTHBHBIX JEHCTBHIA; OPraHM30BaTh U PyKOBOAWUTH PabOTOM KOMaH/bI, BEIpabaTsiBast H¢-
(DEKTHUBHYIO KOMaHIHYIO CTPaTEeTHIO Ul JOCTMXKEHHS MOCTABJICHHOW LENH NPH HU3YYEHHH CTPAaTETHYeCcKOro
MEHEIKMEHTA;

CaMOCTOSITEIbHO U3Y4aTh COCTOSHUE U IOTEHLIMAJ YIIPABISIEMOM CUCTEMBI U €€ MaKpO- U MUKPOOKPYXKe-
HUS NyTEM HCIIOJIb30BAHUS KOMIUJIEKCA METOJOB CTPATETMYECKOIO U ONEPATUBHOIO aHaln3a, C Y4€TOM OCO-
OeHHoCTel 00pa30BaTeNbHON Cpeabl IPU U3YYCHUH CTPATETHIECKOr0 MEHEPKMEHTA.

JloyoKeH BiIaeTh:

KOMIUIEKCOM HaBBIKOB KPUTHUYECKOTO aHaIN3a MPOOJIEeMHBIX CUTYaIllil Ha OCHOBE CUCTEMHOTO TTOAX0/a U
OTIpeIeTICHHs CTPATeruu YPGEKTUBHBIX JNCUCTBUH ISl TOCTUKCHHS MTOCTABICHHON IETH MPU U3YYCHHUU CTpa-
TErUYECKOTO MEHEKMCHTA,

HaBBIKAMU OCYIIeCcTBICHUS 3Q(QEKTUBHON AEATEILHOCTH M0 OpPraHW3alud U PyKOBOJCTBY pabOTON KO-
MaHBI IS TOCTIKEHHS TOCTaBIIEHHOM IIeNTH TIPY U3yUEHUH CTPATErHIeCKOT0 MEHEKMEHTA,

CIOCOOHOCTBIO CAaMOCTOSTEIBHO W3yYaTh COCTOSHHUE M TIOTEHITMAJ YIIPABISIEMON CUCTEMBI U €€ MaKpo- U
MUKPOOKPYXEHHS IIyTEM HCIOIB30BaHMS KOMILIEKCA METOJOB CTPATETHYECKOTO W OMEPATHBHOTO aHaln3a, C
Y4eTOM 0COOEHHOCTEH 00pa30BaTeNbHON CpeIbl IPY U3yUEHUH CTPATETHUYECKOTO MEHEKMEHTA.

2. MecTo aucuuiuinabl (MoayJs) B ctpykrype OIIOII BO

Jannast quctmmuHa (Moys) BimrodeHa B pasaen "b1.B.JIB.06.01 ducturiuabel (MOaysin)" OCHOBHOM
npodeccuoHaabHON o0Opa3zoBaTenbHOM mporpammbl 44.04.01 "Ilemarornuyeckoe oGpaszoBanue (YIpaBieHHE
o0Opa3oBaTenbHON OpraHM3anuenl)” U OTHOCUTCS K YacTH, (OPMHUPYEMOH yJyaCTHHKaMH 00pa30BaTEIBbHBIX OT-
HomeHuit. OcBauBaeTcs Ha 2 Kypce B 3 ceMecTpe.

3. O0beM AMCHUINIMHBI (MOAYJS) B 3a4eTHBIX ¢JMHHIAX C YKa3aHMeM KOJIMYecTBAa 4acoB, Bblje-
JICHHBIX HA KOHTAKTHYI0 padoTy o0yuyaromuxcsi ¢ npenojgasaresnemM (Mo BUIaM y4eOHBIX 3aHATHII) U HA
CaMOCTOSITEJIbHYIO padoTy 00y4arommxcst

OO6mmas TpyT0eMKOCTh JUCIUIUIMHEI COCTaBIISAET 2 3a4eTHRIX(bIe) equHuUIl(bl) Ha 72 Jaca(oB).

KonrakTtHas padora - 20 gaca(oB), B ToM gucie jgekmun - 10 gaca(oB), mpaktudeckue 3ansatus - 10 ga-
ca(oB), maboparopHsie paboTs - 0 gaca(oB), KOHTPOIb CAMOCTOSTEIBHON PaboTHI - 0 gaca(oB).

CamocrosTenpHas pabota - 48 gaca(oB).
KonTposns (3auér / sx3amen) - 4 yaca(oB).
®dopma MPOMENKYTOYHOTO KOHTPOJIS AUCIUTUIMHEL: 3a4€T B 3 ceMecTpe.

4. Conepxxanue JUCHMILIUHBI (MOIYJis1), CTPYKTYPHPOBAaHHOE MO TeMaM (pa3jiesiaM) ¢ yKa3aHHeM
OTBEJIEHHOr0 HA HUX KOJINYECTBA aKa/IeMHUYeCKNX YACOB U BU/IOB YUeOHBIX 3aHATHI

4.1 CTpykTypa M TeMaTHYECKHii IUIaH KOHTAKTHOH W CaMOCTONATEIbHON PadoThl MO AUCHHUILIMHE
(Moay.110)



Buabl 1 yacel
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1 Tema 1. Benenue B nucuurnuny. [peamer u 3anauu 3 2 1 0 6
" |Kypca.
) Tema 2. MeTo10IOTHYECKIEe OCHOBEI CTPATErHUECKOTO 3 ) | 0 6
* [MEHeKMEHTA.
3 Tema 3. OCHOBHBIE COCTABIISIONINE CTPATETUYECKOTO 3 1 2 0 6
" ImeHemxrMeHTa. CTpaTerHIeCKUl MApPKETHHT.
4 Tema 4. CuTyallnOHHBIN aHATN3. AHAIN3 CTpaTeruye- 3 1 ) 0 6
" |ckux (aKTOPOB BHEIIHEH CPEIbL.
5. |Tema 5. YrpaBieHUYEeCKHI aHAIN3. 3 1 2 0 6
6. |Tema 6. ITopTdenpHbIi aHATH3. 3 1 2 0 6
7. |Tema 7. KOHKypeHTHBIC IPEUMYIIICCTBA. 3 1 0 0 2
8. [Tema 8. luBepcudukamms. 3 1 0 0 10
rtoro 72 yaca 10 10 0 48

4.2 Conep:xaHue TUCHUILTUHBI (MOLYJIs1)
Tema 1. Beenenue B nucuunuinny. Ilpenmer u 3axauu Kypcea.

Iloustus "ynpasnenue" n "MenemkMeHT". [ToaX0aBI K OMPEICICHUIO CYITHOCTH U POJIM YIPABJICHUS U
MEHE/DKMEHTA: YIpPaBJICHHE KaK UCKYCCTBO, KaK HayKa, KaK (PYHKIMS U MPOIECC, KaK amnmapaT YIpaBICHUs H
YIpaBICHUYCSCKHN TIEPCOHAIT OPTaHU3aIlUH.

CoBpeMeHHas cucTeMa B3TJIS0B Ha YIpaBiCHUE: MapaJurMbl HHIYCTPUATHHOU U MOCTHHIYCTPUATIBLHOM
9pbI; HOBBIE MTPUHLMITE yIpaBieHus. HoBas mapamurma ynpapieHus IpeANpUsSTHIME U opraHu3anusmu B Poc-
cuiickoit deaeparuu.

Crparerudeckue mpoOsieMbl pa3BUTHS TPOU3BOJICTBA M CTPYKTYpa MPOMBIIUIEHHOCTH: TOCYIapCTBEHHAS
MPOMBINIUICHHAS TIOJUTHKA; CTPYKTypHAs MONUTHUKA KaK acMeKT TOCYAapCTBEHHON MPOMBIIIIICHHON TOTUTHKY;
CTPYKTypa HapOJHOXO3IMCTBEHHOI'O MPOU3BOJCTBEHHOTO KOMILIEKCA; OTPACId MPOMBIIIICHHOCTH U MX KJac-
cudukanus; GaxTopbl, GOPMHUPYIONIHE CTPYKTYPY MPOMBINUICHHOCTH CTPaHbI; TIaBHAS €] MPOMBIIUICHHOM
MOJIMTUKX Ha COBPEMEHHOM JTarie IpeoOpa3oBaHMii; CTpaTErnuecKue MpoOIeMbl pa3BUTHUS IIPOU3BOJICTBA.

l'ocynapcTBeHHas HOTUTHKA B 00JIACTH TypU3Ma M HHIYCTPHUU TOCTETIPUUMCTBA.

TepMuHbl U ONpEeACNCHUS: CTPATErusi, CTPATETHUYECKOE YIPABICHUE, CTPATErHUYECKOE IUIaHUPOBAHUE,
CTpaTerus MPeaIpUusaTUs.

Tema 2. MeToa0/10ru4ecKue 0OCHOBbI CTPATErN4€CKOr0 MeHeIKMEHTA.

OOBEKT U MpeMET CTPATETHISCKOr0 MEHE/DKMEHTa. Pa3BUTHE METOMOIOTHH CTPATETHYSCKOTO yIIpaBIie-
HUS: YIIpaBlIEHUE HAa OCHOBE KOHTPOJISA 32 MCIIOJIHEHHEM, YIPaBICHNE HA OCHOBE DKCTPAIIOJISIIINY, YIIPABICHHE
Ha OCHOBE TNPEIBHCHUS M3MEHEHH, YIpaBJIeHHEe Ha OCHOBE TMOKHMX IKCTPEHHBIX PEUICHH, YIpaBiIeHUE Ha
OCHOBE CHHEPTHYEeCKOro monxoja. OCHOBHBIC COCTABISIONIUE TMapaJuTMbl (KOHIEMHIMH) CTPATETHYeCKOro
YIpaBICHUS B OTIIMYUU OT MapauTMbl OIIEPAaTUBHOTO yIpaBieHUss OCHOBHBIC MPUHIIMITEI CTPATETUIECKOTO Me-
HemkMeHTa. OCHOBHBIE ATanbl (PUPMEHHOTO TUIAHUPOBAHUS: OIOKETHPOBAHNE, JOITOCPOYHOE TUIAHWPOBAHUE,
CTpaTEeTUYECKOE MIIAHUPOBAHUE, CTPATETMUCCKUM MEHEIKMEHT.

Tema 3. OcHOBHBIE COCTABJISAIOIINE CTPATErn4€CKOro MEHEI>KMeHTA. CTpaTeFl/I‘leCKI/lﬁ MapKETHHI.

CymHOCTh CTpaTern4eckoro MeHepkMenTa. CTpaTermyeckre pemeHns Kak OCHOBAa CTPATETHIECKOr0 Me-
HEPKMEHTa, WX XapaKTepPUCTUKH, 0COOEHHOCTH M BHUABL. OOpa3pl NeMCTBUN PYyKOBOIWTENEH BBICIIETO 3BEHA
npu GopmupoBaHun crparerud. CTpaTermdeckuii MapKETHHI: CYIIHOCTb, BBIOOp PBHIHOYHOM IMO3HMLINHU, KOM-



TUICKC MapKETUHTa, (PYHKIUM W BHUIBI MapKETUHra, KOHIEIIINH YIpaBIcHUS MapkeTHHroMm. HeoOXoauMocTh
WCTIOJIb30BaHMS CTPATETHUECKOTO MEHE/PKMEHTa Ha POCCHUCKUX Tpeanpuatusx. CrTpaTerdueckasl eIuHUIA
ousneca (CEB). Konrenus cerMeHTaIu peIHKa

kak ocHoBa BeizeneHus CEB. Kpurepun cermeHTaruy peIHka U MOHATHE KOpHOpaTUBHOTO TopTdens. Tu-
MBI CTPATETH MPENNPUATHIA: KOPIIOPATUBHAS, JIeJioBast, QyHKIMOHAbHAs. Mepapxudeckas CTpyKTypa crpare-
ruit. OCHOBHBIE 3TAlbl CTPATETMYECKOTO MeHeKMeHTa. CTparernueckue dakropsl. Llens anamusa crparernye-
ckuXx (akTopoB. OCHOBHBIC COCTABISIONIUE dYPPEKTHBHON CTPATETHH MPEATIPUITHI.

Mogenb mpolecca CTpaTerHueckoro MeHepkMenTa. GopMUpOBaHUE CTPATETUUYECKUX LIeNIeH U CTPaTeTuu
MPENNPHUSITHS: MUCCHS ¥ LU MPEATPHUATHS, TTOIXO0bI K YCTAHOBIICHUIO TENIeH IPEeNPUATHH, HepapXus IeJei,
OTIpEeIETICHU MUCCHHU TIPEANPHUATHS, OTPaKEHIE B MUCCHH OCHOBHBIX aCHEKTOB JEATEIHHOCTH MPEATPHUITHA,
CTpaTerus Kak HaNpaBJICHUE pealn3allii MPEeANnpUsSTUEM CBOSH MHUCCHUM U IIeNIeH, OMpeneiCHUE TEXHUUECKOU
MTOJIUTUKY TIPEATPUATHS HA OCHOBE CTPATETHH.

Tema 4. CUTyalluOHHBII aHAIU3. AHAJIU3 CTPATErnYeCKUX (PAKTOPOB BHELIHEH cpebl.

CHUTyallMOHHBIN aHAIW3: PBIHKU U CTPATETHH, aHAJIN3 KOHKYPEHTOB M MOTPEOUTENEH, OIICHKA PRIHOYHBIX
BO3MOXHOCTe. OCHOBHBIE COCTaBIAIONIME U THUIIBI BHEUIHEH cpenpl. BuemmHeidl ananm3 xak yactb SWOT-
aHanm3a. Bo3MOXKHOCTH M yrpo3sl il npeAnpustuii. OCHOBHBIC COCTaBIISIONIME BHENTHEH cpennsl. Makpo u
Mukpocpena. OCHOBHbIC HAaIpaBleHUs aHamu3a (aKTOpPOB Makpocpenbl. KpuTepun OIEHKH JeSTeNbHOCTH
MPENIPUSITUAS CO CTOPOHBI 3aMHTEPECOBAHHBIX Tpyn. OCHOBHBIC THIBI BHEITHETO OKPYXEHHS. AHAIIU3 OTPOC-
. OCHOBHBIC TIOKA3aTeI aHaln3a OTpacii. Mozenb anann3a koukypernuu M. Iloprepa. OTpacieBoi pocrT.
CTpyKTyphl B MacIITaObl KOHKYpeHITHA. OCHOBHBIEC (PAKTOPHI KOHKYPEHIIUU B oTpacin. CTPyKTypa OTPaciIeBBIX
n3niepkek. OTBITHAS KpUBas U BO3MOXXHOCTH SKOHOMUM Ha Macintade mpousBojicTBa. Cuctema cObITa MPOIyK-
nuu. TennmeHnuu pasButus orpaciu. Kimrodesble (akTopbl ycmexa. CTpaTermueckue TPyMmbl KOHKYPEHTOB.
AHanM3 cTpaTeruniecKux rpyni KOHKYPEHTOB M BBIBOJBI HA ero ocHOBe. [lo3unnoHHas KapTa cTpaTerniecKux

TpyII KOHKYPEHTOB Ha PBIHKE U ee mocTpoeHne. OCHOBBI aHAN3a KOHKYPEHIIMH. AHAIHU3 TTOTPEOUTE.
CerMeHTanus pelHKA. MoTHBaIy noTpeOuTeNeld. BrIsBIeHNE HEYAOBICTBOPCHHBIX HYXXI U MOTPEOHOCTEH.
CxeMa aHanu3a BHEUIHEH CPE/IbI.

Tema 5. YnpaB/jieHUeCKHid aHAIU3.

[enu, NPUHIUITBEI U METOJBI YIIPABICHYECKOTO aHanmu3a. ba3oBble mokazatenn 3QPEeKTUBHOCTH JESTENb-
HOCTH TIpEANpUATHI. MeTo0I0ruuecKre MPUHIIMITEI YIPABICHUYSCKOTO aHAIM3a U YPOBHU €r0 MPOBEICHHUS.
MeTtosp! yrpaBieHUecKoro ananu3a. OnpeiencHue CTpaTernueckKuX PeCcypcoB MPENNpHUITUR U cep AesITeb-
HOCTH. /IBE CTOPOHBI YIPABICHYECKOT0 aHAIN3a: aHAJIN3 TeKYIIEH peAnpHaTHs, 00ecTieueHne CTpaTerniecko-
ro BEIOOpa, 00€CIIeYnBaIOIIEro JOATOCPOUHYIO MPHOBLTL. O0IaCTH CTPATETHICCKUX BO3MOXKHOCTEH. Cradbie u
CWIBHBIC CTOPOHEI JIEATEIIEHOCTH TPEIPUSTHS.

KoHkypeHTHBIC TperMyIIecTBa MpeanpuiaTrs. Pecypcsl npeanpusTus: ocszaeMblie u Heocszaembie. CTpa-
TETUYECKUN MOTECHIMAN npeanpustuid. [1o1Xoapl K ONMpeneIeHuI0 CTPYKTYPHI YIIPaBICHYSCKOTO aHaIN3a: CH-
crema McKincey, "nienouka nieanoctei” [loptepa, moaxon Omas. I[IpobaeMsl yrpaBIeHIECKOTO aHAN3a U €ro
MeCTO B pa3paboTke cTpaTterud npeanpustuii. KpaTkoe npejicraBiieHue mporecca cTpaTernieckoro yrpasie-
HUSL.

Tema 6. IlopTdenabHbIil aHATH3.

emn m sramel moprdensHoro aHanuza. [IpoOieMbl, pelaeMbple ¢ MOMOIIBI0 MOPTPETHHOTO aHajM3a.
Cxewmsl miporiecca noptdensHoro aHanuza. Marpuna boctoHckol koHcynpranuonnoi rpymmnst (BKID): rumore-
3b1, NeKamue B ocHoBe MaTpuubl BKI', 4eTsIpe rpymisl pelHKa C pa3HBIMHU CTPATETHYECKUMH LETSIMH U (PUHAH-
COBBIMHU NOTPEOHOCTAMHU, JKeJlaeMasi TIOCIe0BATEIFHOCTh PA3BUTHSI IIPOIYKTOB, BOZMOXKHbIE TPACKTOPUH B JH-
HaMUYHOM KOPIIOPATUBHOM MOpTdeiie, mpeacka3anus u pekomeHaanuu Matpuiiel BKI'. Moauduinuposantas
matpunia BKI'. Kputepun momudukaunu. Yersipe Buma nestenbHOCTH MoaupuimpoBanHoi matpuubl BKI.
Martpunia McKincey-General Electric, ocHOBaHHast Ha JOJTOCPOYHON MPHBIEKATEIBHOCTH OTpaciu u "cuie" /
koHKypenTHo! mo3uiuu CEB. CocraBHBIE 9acTH MaTpHIBl, OCHOBHBIE CTpaTETHYECKHE AIbTEPHATHBEI, IIATrH
MOCTPOCHUs, IpeuMyliecTBa MaTpulpl. Matpuna ¢upmel Arthur D. Little u cocrtaBnsiiomas ee mapameTpsl:
KOHIIeNHs ku3HeHHoro nukina otpaciu (CEB ) u KoHKypeHTHbIe O3uIK On3Heca. XapaKTepUCTHKH KOHKY-
PEHTHBIX TO3WIWN OW3HEC eTUHHIl. XapaKTePHCTUKH CTAIUil XKU3HEHHOTO NHKJIA OTPAciIH. DTambl Mpolecca
CTpaTeruyecKkoro mianupoBanus. MaTtpuna Aucodda, npenHazHaueHHas A7l OMMCAHUS CTPATErUu Mpeapusi-
THSI B YCJIOBHUSIX PacTyIiero pblHka. OCHOBHBIE CTpaTermieckue peKoMeHIauuu AaHHoi mozenu. Ee mpeumy-
IecTBa M HemocTatku. TpexmepHas cxema JI. A6ens. Ilome Bo3MoXkHBIX cTpateruii (mo Jl. Abemro). Pacmmpe-
HHE BO3MOXHBIX CTpaTeTHUCCKUX HarpapieHui Om3Heca. Kpurepmu BeIOOpa Hawmmydmie obiactu. JlemoBoi



KOMIUTEKCHBIN aHanmu3 (mpoekt PIMS). ®@akropsl, ompenenstoyue B COBOKYITHOCTH Pa3iMyus B MOKa3aTemsax
3¢ (HEeKTUBHOCTH X03IHCTBEHHBIX CTPYKTYP. JByXMepHbIe MaTpuilsl B ipoekte PIMS.

Tema 7. KoHKypeHTHbIe IPeUMYIIleCcTBA.

OcCHOBHBIE HaIpaBJICHUS TOCTIKEHHUSI KOHKYPEHTHBIX NMpeumyIecTB. KOHKypeHTHbIE TpenMyIiecTBa Ha
OCHOBE HH3KHX HM3IEPKEK: CYIIHOCTh JIMJIEPCTBAa B M3JEP)KKaX, COCTABIAIONINE PA3NAYNA B ce0ECTOMMOCTH.
Briroap! koMmaHuil ipu JUIEPCTBE B U3aepkKax. Juddepennmarys npoaykimn. CymHOCTh quddepeHInaIymn
npoaykimu. Bunsl muddepennuaryu npoaykiuui. OCHOBHbBIC XapaKTepUCTHKH JuBdHepeHMaui PO TyKIIIH.
Crpaterun GokycupoBaHus, IIEPBOMPOXOJIIA U CHHEPTHU3Ma: OTpeNeIeHUe CTPATETHI, UX OCHOBHBIC XapaKTe-
pucTtuku. buszHec-iaH Kak (hopMa mpeAcTaBiICHHs CTpaTeruii Ou3Hec-eUHUIBI. TexHomorus pa3paboTKu Om3-
Hec-TUIaHA.

Tema 8. luBepcudpuxanms.

Hemu u moTtuBHI nuBepcudukanuu. MaTerpanun u auepcudukanma. Buapl nusepcudukannu. CBs3aH-
Hasl ¥ HECBsI3aHHAsS IUBEpCU(HUKALNS, BEPTHKaJIbHAs U TOPU3OHTAbHASI HHTETPalMH, IpsiMas U oOpaTHast UHTe-
rpaius. Bo3moxHble yTH ocyliecTBieHus ausepcupukanuu. OcHOBHbIE (HOPMBI 00bEIUHEHUS IPEATIPUATHIH:
QJIBSHCHl M CTPAaTETMYECKUE COIO3bl, CAMOCTOSITENIbHBIE IPEANPUATHUS, KOHIEPHbI, KOPIOpaluU. YIpaBieHUE
IUBEpCH(PULIUPOBAHHBIMY MpeANpUATHAMU. OpraHu3aluoHHAas

CTPYKTypa yTpaBJIeHHsS KOpHOpaluei. YPOBHU YIpaBieHHUs AuBepcHUIMpOBaHHBIME (upmamu. Hc-
MOJIL30BaHUE CUTYAIIMOHHOTO METOa MPH Pa3padoTKe OpraHU3aIllMOHHON CTPYKTYPHI;

Brironsr u u3nepxku quBepcudukanum. Y cinoBus ycneurHoi qusepeudukanun mo I'. JI. Azoesy.

5. IlepedyeHb y4eOHO-METOANYECKOr0 oOecredyeHus JIsl CAMOCTOSATEJbHOH padoThl 00yYaroImXxcst
1o JUCUMILIUHE (MOYJII0)

CamocrosTenpHast paboTa 00ydaromuXcs BHIIIOTHIACTCS MO 3aJaHHUI0 U TIPH METOANYECKOM PYKOBOJICTBE
mperoaaBaressi, Ho 0e3 ero HemocpeAcTBeHHOro ydactus. CamocTosTenbHas paboTa moApa3aeseTcss Ha caMo-
CTOATENBbHYIO pabOTy Ha ayAWTOPHBIX 3aHATUSAX M HA BHEAYIUTOPHYIO CAMOCTOSTENbHYIO padoTy. CamocTos-
TenbHas paboTa 00yJaromMXcs BKIIOYAET KaK IMOJIHOCTHIO CAMOCTOSITEIEHOE OCBOCHHE OTICNBHBIX TeM (paszae-
JIOB) AMCUUIUIMHEL, TaK U IpopaboTKy TeM (pa3lesioB), OCBAaUBAEMbIX BO BpeMsl ayAUTOPHOH paboThl. Bo Bpems
CaMOCTOSITETFHON paboThl 00yYaIONIHeCs] YUTAIOT U KOHCIIEKTUPYIOT yU4eOHYI0, HAyYHYIO M CIPAaBOYHYIO JIUTE-
partypy, BHIIONHSAIOT 3aJaHusl, HapaBJieHHbIC Ha 3aKpeIUIeHNe 3HAaHUH U 0TpabOTKYy YMEHHH U HABBIKOB, TOTO-
BATCS K TEKYLIEMY H IPOMEKYTOYHOMY KOHTPOJIIO 110 TUCLUTUINHE.

Opranuzanusi caMOCTOATENILHON paboThl 00yYarOIIUXCsl periIaMeHTHPYETCS HOPMAaTUBHBIMH JOKyMEHTa-
MU, y4eOHO-METOANYECKOH JIUTEPaTYpOil U HIEKTPOHHBIMU 00pa30BaTeIbHBIMHU PECYpCaMH, BKIIOYAsL:

[Topsiok opraHu3anuy U OCYIIECTBICHUS 00pa30BaTEIbHON NEATEIBHOCTH MO 00pa30oBaTeIbHBIM TIPO-
rpaMMaM BBICIIETO0 00pa30BaHUs — MporpaMMamM OakajlaBpHuara, MporpaMMaM CIIeIHaINTETa, IporpaMMaM Ma-
TUCTPATYpPHI (YTBEPKICHHBIN MpHUKa30M MUHHCTEpCTBA HAYKU M BBICIIEro oOpa3oBanus Poccuiickoit denepa-
uuu ot 6 anpens 2021 rona Ne 245)

ITuceMo MunucrepcrBa oOpasopanus Poccuiickoit @eneparun Nel4-55-996un/15 ot 27 Hosiopsa 2002 r.
"O0 aKTUBH3ALKU CAMOCTOATEIILHON paOOTHI CTYICHTOB BBICIINX Y4€OHBIX 3aBeICHUH"

YcraB (emepadbHOr0 TOCYIapCTBEHHOI'O aBTOHOMHOTO oOpa3oBaTenbHOro yupexaeHus "Kazanckuit
(ITpuBomKCKMit) QenepanbHbId yHUBEPCHTET"

[IpaBuia BHyTpeHHEro pacmopsiaka (enepalbHOr0 TOCYAapCTBEHHOTO aBTOHOMHOTO 0Opa3oBaTelLHOTIO
YUpekAeHUs BhIcIIero mpodeccuoHansHoro oopazoBanus "Kazanckuii (IlpuBomkckuit) gpenepaibHblil yHUBED-
curer”

JlokanbHbBIC HOPMATHBHBIC aKThI Kazanckoro (HpI/IBOJ'DKCKOI‘ O) cbe/:[epaanoro YHUBCPCUTCTA

6. ®oHJ OLIEHOYHBIX CPEJICTB M0 JUCUUILINHE (MOLYJII0)

®DoH/T OIIEHOYHBIX CPENICTB 110 TUCITUTUINHE (MOIIYIIIO) BKITFOUAST OICHOYHBIC MaTepHUalIbl, HAIPaBJICHHBIC
Ha MPOBEPKY OCBOCHUS KOMICTCHIMH, B TOM YHCIIC 3HAHUN, YMEHUN M HAaBBIKOB. MOHJ OLICHOUYHBIX CPENICTB
BKJIIOYAET OLCHOYHBIE CPEJICTBA TEKYIIETO KOHTPOJISA U OLICHOYHBIEC CPEICTBA MPOMEKYTOUHOM aTTeCTallUU.

B (dhonze o1ieHOUHBIX CPEACTB COAEPIKUTCA ClIeAyIomas HHHOpMays:
- COOTBETCTBHE KOMIIETCHINH MJIAHUPYEMbIM pPe3ybTaTaM 00y4YeHHS 10 TUCHUIUINHE (MOAYIIIO);



- KpUTEPHUU OLICHUBAHUS CPOPMHUPOBAHHOCTH KOMIICTCHITUH;

- MEXaHU3M (POPMUPOBAHMS OIICHKH I10 TUCIUTUINHE (MOIYIIIO);

- OITMCaHNe TIOPSAIKA IPUMEHEHHUS U TIPOIICTYPhI OIIEHUBAHUS VIS KaXIO0T0 OICHOYHOTO CPEICTBA;
- KPUTEPUH OTICHUBAHUS I KKIOTO OIICHOYHOTO CPECTRA,;

- COJIep’KaHUE OIICHOYHBIX CPEJICTB, BKIItOUask TPEOOBAHUS, MMPEABABISCMBIC K JCHCTBUIM O0YJArOIIUXCS,
JEMOHCTPHUPYEMBIM pPe3yJIbTaTaM, 3aJaHNs PA3INIHBIX THIIOB.

®DoHT OIIEHOYHBIX CPECTB MO AUCIUILTHHE HaxoauTces B [IprioskeHnn 1 K mporpamMMe JUCHUITINHEL (MO-
ITyJTI0).

7. IlepeveHb IUTEPATYPbI, HEOOXO0AMMON /1JIs1 0CBOEHUS] JUCHUILIUHBI (MOLYJIs1)

OcBoeHre TUCITUTIINHBI (MOIYJIA) TPEIIioiaracT n3ydeHne OCHOBHON U TOTIOJHUTEIFHOW YIeOHOM TuTe-
patypsl. Jluteparypa MokeT ObITH TOCTYIHA OOYYaroIIMMCS B OJTHOM W3 JBYX BapHaHTOB (00 B 00OHMX U3
HUX):

- B OJIEKTPOHHOM BHJIE - Yepe3 3IEKTPOHHBIE OMONMOTEeYHbIE CUCTEMBI HA OCHOBAaHWH 3aKIIOYeHHBIX KDY
JIOTOBOPOB C TIPAaBOOOIIaIaTEISIMHU;

- B meyaTtHOM BHze - B Hayunoii 6ubnuorexe EnaOyxckoro nacruryra KOVY. OOyyaromuecs nomydaroT
y4eOHYI0 JUTEepaTypy Ha aOOHEMEHTE 10 YUTATEILCKUM OMieTaM B COOTBETCTBUMU C MPABWIIAMH TOJIH30BAHHS
Hay4unoit 6nbmmnoTexoit.

DNEKTPOHHBIC U3JITAHUS JOCTYITHBI TUCTAHIIMOHHO U3 JIFOOOW TOYKY MPU BBEJICHUN 00YYarOIIMMCS CBOETO
JIOTHHA U TIAPOJISL OT JIUYHOTO KaOMHeTa B cUcTeMe "DIeKTpOoHHbBIN yHuBepcutet". [Ipy ncmons30BaHNM TIeUaT-
HBIX W3IaHWA OMOJIMOTEUHBIN (OHII MOXKET OBITh YKOMIUIEKTOBAaH MMM M3 pacuéra He MeHee 0,25 sk3eMInIsipa
Ha Ka)XJIOT0 00ydaromerocs: u3 4rcia JUI], OMHOBPEMEHHO OCYIIECTBIISIOMINX OCBOCHHE NaHHOW AMCUUTUIHHBL
(Moyms).

IlepedeHs OCHOBHOW W JOTMOJHUTEIHLHOW yUeOHOM JTUTEpaTyphbl, HCOOXOAMMOMN JJIT OCBOCHUS AUCITUTLIH-
HBI (MOIyiist), HaxomuTcs B [Ipmnoxenun 2 K pabodei nmporpamMme AUCIUILUIMHEL. OH TOUICKUT OOHOBIICHUIO
MpH U3MEHEHUH ycioBui noroBopoB KDY ¢ mpaBoobimagarensMu 3JIEKTPOHHBIX W3JIAaHUH W MPU U3MCHEHUH
komriekToBaHus GounoB Hayunoit 6ubnuorexu Enabyxckoro uncturyra KOVY.

8. Ilepeyennb pecypcoB HHGOPMALMOHHO-TEIeKOMMYHUKALIMOHHOM ceTn "UHTepHeT", HE0OX0AM-
MBIX JIUISI OCBOEHHS JIUCIUTIIMHBI (MOTYJIsA)
MHUHHCTEPCTBO HAYKH U BBICIIET0 oOpa3zoBaHus Poccuiickoit denepanuu - https:/www.minobrnauki.gov.ru/
Munnpocgeienust Poccuu - https://edu.gov.ru/
Poccuiickas akagemus Hayk - http://www.ras.ru/
denepanbHbiii mopTai Poccuiickoe oOpasopanue - http:/ www.edu.ru
HopmatusHasie MmaTepuaibl MunoOpaayku PO Ha cepBepe Mudopmuku — https://informika.ru/

9. MeToau4yecKue yKa3aHus Ui 00y4a0mMXCs 10 OCBOECHUIO U CHUILUIUHBI (MOLYJIs)

Bupn pa6Gor MeTtoauyeckne peKOMeHAANNHT

TIEKITUU Jlex1uu COCTaBIIAIOT OCHOBY TEOPETHYECKOTO OOYICHHS U al0T CUCTEMaTH3NPOBAHHBIE OCHO-
BbI HAYYHBIX 3HAHUH 10 TUCIUILTHHE, PACKPBIBAIOT COCTOSHUE M MEPCTIEKTUBBI PA3BUTHUS COOT-
BETCTBYIOIIEH 00JIACTH HAYKH, KOHIICHTPUPYIOT BHUMaHUE 00yJaIONUXCsl Ha HanOoJIee CI0XK-
HBIX U Y3JIOBBIX BONPOCAaX, CTUMYJIUPYIOT UX aKTUBHYIO MO3HABATEIBHYIO JESTEIBHOCTD U CIIO-
COOCTBYIOT (DOPMHUPOBAHUIO TBOPUYECKOTO MbIIIeHHS. OCHOBHBIE TPEOOBAHUSI K JICKIIUU: HAYY-
HOCTb, UJIEHHOCTD, JIOCTYITHOCTh, STUHCTBO (hOPMBI U COACPIKAHUS, IMOITUOHATBHOCTD U3JI0-
JKEHUS, OPTaHMYECKas CBSI3b C IPYTMMH BUJaMU YIeOHBIX 3aHATUH, MPEK]IE BCETO C MPAKTHYE-
CKHMU 3aHATHSIMH.

npaktrueckre| [IpakTnyeckue 3aHSITHS BKITIOYAIOT CTPATETHUECKU aHaN3 Pa3TNYHbBIX (DOPM JEATETHHOCTH,

3aHATHUSA (hopMaITbHO-FOPUINIECKOE TOJIKOBaHUE HOPMATUBHO-TIPABOBBIX aKTOB, Pa300p KOHKPETHBIX
CUTYyaIui (pemeHne SKOHOMUIECKUX 3aj1ad TEOPETUYSCKON U MPAKTUIECKON HaIpPaBICHHO-
CTH), TIOJITOTOBKY, aHAJIU3 U 00CYXIeHUE pedepaToB, BEIIOJTHEHHBIX CTYCHTAMHU.

CaMOCTOsI- OCHOBHBIM MMPUHIAIIOM OpraHu3aluu CaMOCTOSTCIIbHOMN pa6OTI>I CTYACHTOB ABJISICTCSA KOM-



https://www.minobrnauki.gov.ru/
https://edu.gov.ru/
http://www.ras.ru/
http://www.edu.ru/
https://informika.ru/

Bupn patGor MeTtoauyeckne peKOMeHAANNHT

TenpHast pabo-| TUIEKCHBIHN MOAX0/T, HAIIPaBJICHHBIH HAa (OPMHUPOBaHIE HABBIKOB PEPOTyKTHBHON M TBOpUE-
Ta CKOM IeITEeIbHOCTH CTYACHTA B ayJUTOPHH, TIPY BHEAYAUTOPHBIX KOHTAKTaX C IPEroaaBaTe-

JIeM Ha KOHCYJBTAaHIUSAX U JOMAIIHEH MOATOTOBKE.

W3y4eHre AUCUMTUTMHBI IPEATOIaraeT BhITIOHEHUE, IPEXKIE BCETO, CIETYIOMNX BUIOB CAMO-

CTOATEIHHON pabOTHI CTYCHTOB:

- HarMcaHue pedepara;

- MIChMEHHas padoTa.

3a4er [Ipu moAroTOBKE K 3a4eTy HEOOXOAUMO OMUPATHCS HA JICKIINH, a TAK)KE HA UCTOYHUKH, KOTO-
pBIe pa3Oupaich Ha ceMUHapax B TeUeHUE ceMecTpa. Kaapli 3a4eTHBIN OUJIET COACPIKUT ABa
Bompoca. IToroBoe KOHTPOIbHOE MCTIBITAHNE B BUIE 3a4eTa JUIA CTYJACHTOB JOJDKHO HOCHTH
KOMILJICKCHBIN XapaKTep MPOBEPKU YCBOCHUS 3HAHUH IO BCEM BUAAM ayAUTOPHOU U BHEayAu-
TOPHOU yu4eOHOM HArpy3KH.

10. ITepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHH, HCII0JIB3YeMbIX IPH OCYILIECTBJICHUH 00pa30BaTe/Ib-
HOI'0 Npoluecca Mo AMCHUIIMHe (MO1Y.110), BKJIIOYas NepedeHb NPOrpaMMHOIo odecnieyeHns1 H nH¢opMma-
IMOHHBIX CIIPABOYHBIX CHCTeM (IIPU HEOOXOAUMOCTH)

[epeyeHs MHPOPMAIMOHHBIX TEXHOJIOTHH, UCTIOIBL3YEMbIX MPH OCYIIECTBICHUHN 00pa30BaTEIBHOTO TPO-
1ecca 1o AUCIHILIHHE (MOIYITIO), BKIIIOYasi IEPEUYCHb MPOTPAMMHOTO 00eCTICUeHNS M WH(POPMAITMOHHBIX CIIpa-
BOYHBIX CUCTeM, Iipe/cTaBieH B [Ipunoskennu 3 k paboueii mporpaMMe AUCIUTUTHHEL (MOJTYJIIsS).

11. Onucanne MaTepHaIbHO-TEXHHMYECKOW 0a3bl, HEOOXOAMMOIl [JIsl OCyllecTBJIeHHs 00pa3oBa-
TeJILHOT0 Mpollecca Mo JUCHUILINHE (MOTYJII0)

MartepuanbHO-TEXHHUYECKOE 00ecIeueHe 00pa3oBaTeIbHOTO MPOIIecca Mo TUCIUILTHHE (MOJIYIII0) BKITFO-
4aeT B ceOsI CIEAYIOMNE KOMITOHEHTHI:

YueOHas ayquTopus sl IPOBEACHUS 3aHATUI JIEKIMOHHOTO M CEMHHAPCKOTO TUIIA, MPOBEICHHUS IPyII-
MOBBIX U MHIMBUIYAIbHBIX KOHCYJbTAIMM, IPOBEJEHUS TEKYILIEro KOHTPOJIL U MPOMEXYTOUHOH aTTEeCTaLUH
(423600, Pecrryosiuka Tarapcran, r. Enadyra, yi. Kazanckas, n. 89, ayn. 12):

KommnexT mebenu (mocagounsix Mect) 30 mt. KommexT mebenu (mocagodHbIX MECT) ISl IPenoaaBaTe-
ns1 1 wr. TpuOyna 1 mr. kad ¢ kauramu 2 mt. Crenasl 2 mrt. MarautHas gocka 2 mr. Jlocka menosast 1 mr.
Hocka nepensrxkHast 2 mwrt. IIpoektop Sony M3D-SW536C 1 wmr. MatepaktuBHas gocka SmartBoard 150d 1
wt. Komnerorep Intel Core i3 1 mt. MonuTop iiyama 22d 1 wt. Komonku 20w mt. Ycunurens 38yka 1500w,
mukirep 10 kananos; pannomukpogoH. Bed-kamepa | mt. Brixox B IHTepHET, BHYTPHBY30BCKasi KOMITBIOTEP-
Has ceThb. JlocTyn B 31€KTPOHHYI0 MH(OPMAIIMOHHO-00pa3oBaTenpHyto cpeay. Habop yueOHO-HarIsqHbIX 1M0-
CcOOMH: KOMIUIEKT IPE3CHTAIMI B 2JICKTPOHHOM (popmare 10 IpernogaBaeMoi JUCHUIUTHHE 3-S5 MIT.

12. CpeacTBa afanTauuu NpenoJaBaHusi JMCUUILVIMHBI K MOTPEOHOCTSIM 00yYalOUIUXCs MHBAJIUI0B
U JINL ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMM 310POBbSI

IIpu HeoOXOAMMOCTH B 00pa30BaTEIHFHOM IPOIECCE MPUMEHSIOTCS CIICAYIONTHE METOMBI U TEXHOJIOTHH,
o0Jeryaroiye BocpusTie HH(HOpMaIUU 00yJaloNUMICS WHBAIHIAMH U JIUIIAMH C OTPaHUYEHHBIMU BO3MOXK-
HOCTSIMU 3JIOPOBBSL:

- CO37IaHHEe TEKCTOBOI BEpPCHH JIFOOOTO HETEKCTOBOT'O KOHTEHTA JUISl €0 BO3MOXHOTO MPeoOpa3oBaHus B
aNbTepHATUBHBIE (DOPMBI, YIOOHBIE IS Pa3UYHBIX ITOJIb30BaTENEH;

- CO3/ITaHUE KOHTEHTA, KOTOPBI MOXKHO MPEACTABUTH B PA3IMYHBIX BUIaX 0€3 MOTEPHU JAHHBIX WIH CTPYK-
TYpBI, IPETYCMOTPETh BO3MOKHOCTh MAacCIITA0OMPOBaHMS TEKCTa U M300pakeHuil 6e3 moTepu KadecTBa, IMpeay-
CMOTpPETh JOCTYIMHOCThH YIPABICHUI KOHTEHTOM C KJIaBUATYPHI;

- CO3JJaHNE BO3MOXKHOCTEH /IS 00yJaIOMNXCsl BOCTIPHHIMATD OJHY H Ty ’kK€ MH()OPMAIHIO U3 Pa3HBIX UC-
TOYHHKOB - HalPUMEP, TaK, YTOOBI JHILA C HAPYLICHUAMH CiIyXa MOoIydand HHQOpMAlHIO BU3yaJbHO, C HApY-
LICHUSIMH 3PEHUS - Ay AUAIBHO;

- IPUMCHCHUC MPOrpaMMHBIX CPCACTB, 06CCHC‘{I/IBaIOH_II/IX BO3MOKHOCTh OCBOCHHS HAaBBIKOB U YMCHHﬁ,
(bOpMI/IpyeMBIX ,Z[I/ICLII/IHJ'II/IHOI;’I, 3a CU€T AJIbTCPHATUBHBIX CHOCO6OB, B TOM YHUCJIC BUPTYAJIbHBIX J'Ia60paT0pI/II71 u
CUMYJIALIMOHHBIX TCXHOHOFHﬁ;



- IpPUMEHEHHUE IUCTAHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTUU IS Tiepefadnd WH()OPMAaIUU, OpraHHu3a-
UK Pa3INIHBIX (OPM HHTEPAKTHBHON KOHTAKTHOW PabOTHI 00yYAroOIeTrocs ¢ MpenojaBareyieM, B TOM YHUCIe
BeOMHAPOB, KOTOPBIE MOTYT OBITh MCITOJIb30BaHBI [T POBEIEHUS BUPTYaAJTbHBIX JISKIIHHA C BO3MOKHOCTBIO B3a-
MMOJICHCTBUS BCEX YYACTHUKOB JUCTAHIIMOHHOTO OOYUYEHUSs, MPOBEICHUSI CEMUHAPOB, BBICTYIUICHUS C JOKJIA-
JITaMU | 3alIUTHI BHITTOJHEHHBIX PaboT, MPOBEACHUS TPEHUHTOB, OPraHU3aIK KOJUICKTUBHOUN padoThI;

- IPUMEHCHHE TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH Il OpraHn3anuu (OpM TEKYIIEro U Mpo-
MEXYTOYHOTO KOHTPOJIS;

- YBEIMYCHHUE IMPOJODKUTEIBHOCTH CIAYM OOYYArOIIMMCS HWHBATHIOM WIH JUIIOM C OTpaHUYCHHBIMHU
BO3MOXHOCTSIMHU 37I0POBBSI (POPM MPOMEKYTOUHOM aTTecTallMy MO OTHOLICHUIO K YCTAHOBJIEHHOW MPOJIOIIKH-
TEIHHOCTH UX CIIAUH:

- IPOJIOJDKUTEIBHOCTH CIauH 3a4€Ta WM HK3aMeHa, IPOBOANMOTO B MUCEMEHHOH (opme, - He Ooee yeM
Ha 90 MuHYT;

- TIPOJIOIDKUTENLHOCTH TOATOTOBKHM OOYYAIOIIerocsi K OTBETY Ha 3a4éTe MM dK3aMeHe, MPOBOJUMOM B
YCTHOH (opme, - He Oosee yem Ha 20 MUHYT;

- IIPOAOJKUTENBHOCTH BBICTYIUICHUSI O0YYarOLIerocs Ipy 3allluTe KypcoBoil paboTel - He Oojiee yeM Ha
15 MuHYT.

[Iporpamma cocraBnena B cootBeTcTBUH ¢ TpeboBaHmssMu PI'OC BO u yueOHBIM MIaHOM O Hampasie-
Huto 44.04.01 "llemarornmdeckoe oOpa3oBaHue" W MarucTEpPCKOM mporpamme "YmpasieHne 00pa3oBaTeILHOM
opraHmzanuen".
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1. CooTBeTCcTBHE KOMIETEHIIHIT MIAHUPYEMBIM pe3yJbTaTaM 00y4eHHs 10 JTUCHUILIHHE (MOTY.II0)

Kox u HamMeHO-
BaHHE KOMIIe-

NHaukaTopbl 10CTHAKEHUS KOM-
NeTeHI NI I JaHHOH TUCIH-

OueHo4YHbIe CPeCTBA TEKYLIEro KOHTPOJIS U NPo-
MEKYTOYHOM aTTeCcTAUNU

TEHIIUH TJIMHBI
YK-3 Crocoben | 3HaTh TpaBmiIa KOMaHIHON pabo- | Tekymruit KOHTPOIh
OpPraHM30BLIBaTh | ThI, ONTHMAaJbHBIE YCIOBUSA s | pedepar

u PYKOBOIUTH
paboroii KoMmaH-
IIbI, BEIpaOaThIBast
KOMaHHYIO

CTpaTe-TUIO IS
JOCTYDKEHHS  T10-
CTaBIICHHOM LIEJIH

3¢ (HeKTUBHON KOMaHAHON pabOTHI
MPH W3YYEHHH CTPATETUYECKOTO
MEHEKMEHTa

YMeTh MIaHupOBaTh MPOAYKTUB-
HYI0 KOMaHIHYIO paboTy, pacrpe-
JENATh TOPYUYESHHS U AeJIETUPO-
BaTh NOJHOMOYHS WieHAM KOMaH-
IIbl; OPraHU30BBIBATH 0OCYKACHUE
pa3HbIX Ui U MHEHUI; peJIBU-
JUT PEe3yJbTAThl KaK JTMYHBIX, TAK
Y KOJUIEKTUBHBIX NEHCTBUH; opra-
HU30BaTh U PYKOBOJUTH PabOTOM
KOMaH/Ibl, BeIpabaTeiBas 3 hek-
TUBHYIO KOMaHHYIO CTPATETHIO
JUISL IOCTHYKEHUS TTOCTABICHHOMN
LEJIN TIPH U3YYEHHUH CTpaTernye-
CKOT'O MEHEPKMEHTA

Bragets HaBBIKaMU OCYIIIECTBIIC-
HUS 9 EKTUBHOH JIESITEIBHOCTH
IO OpTaHU3aIH U PYKOBOJICTBY
paboTOl KOMaH/IBI TS JOCTHKE-
HUS TOCTABJIICHHOH [IEJIH NPH H3Y-
YEHUU CTPATETHIECKOTO MEHEIK-
MEHTa

Tema 1. Beengenue B nucuurnuny. [peamer u 3apauu
Kypca.

Tema 2. MeTog0I0THISCKHAE OCHOBEI CTPATETHIECKO-

ro MEHEKMEHTA.

Tema 3. OCHOBHBIE COCTaBIISIONINE CTPATETUIECKOTO

MeHepKMeHTa. CTpaTernaeckuii MapKeTHHT .

Tema 4. CutyaliioHHBIN aHaMU3. AHAIIU3 CTpaTernye-
CKuX (paKTOPOB BHELIHEH CPEIIBI.

Tema 5. YrpaBieHUeCcKUil aHAIN3.

Tema 6. IlopTdenbHblii ananus.

Tema 7. KoHKypeHTHBIE TPEUMYILECTBA.

Tema 8. lusepcudukanus.

YCTHBIH onpoc

Tema 1. Begenue B nucuurmnuny. [Ipeamer u 3anauun
Kypca.

Tema 2. MeTog070THIECKHUE OCHOBHEI CTPATETrHIECKO-

ro MEHEDKMEHTA.

Tema 3. OCHOBHBIE COCTABIISIOIINE CTPATETUYECKOTO

MeHeKMeHTa. CTpaTernueckuii MapKeTHHT .

Tema 4. CuTyallioHHBIN aHAU3. AHAIIU3 CTpaTernye-
CKUX (PaKTOPOB BHEIIHEW CpEIbl.

Tema 5. YpaBneHuecKuil aHAIN3.

Tema 6. [TopTdenbHblii aHaNU3.

Tema 7. KoHKypeHTHBIE IPEUMYILIECTBA.

Tema 8. lusepcudukanus.

[IpomMexyTodHas aTTecTalys: 3a4deT

VYK-1 Cnocoben
OCYIIECTBIISTh
KPUTHYECKUI
aHaJIM3 MPoOIIEeM-
HBIX CUTYyaIluil Ha
OCHOBE CHCTEM-
HOTO MOIXO0/1a,
BbIpa0aTHIBATh
CTpaTEeruIo Aeii-
CTBUU

3HATh CHCTEMY METOJIOB KPUTHUEC-
CKOT0 aHaJTh3a U OIECHKH IPO-
OJIEMHBIX CUTYaIluii Ha OCHOBE
CHCTEMHOT'O MOIX0/[a; TIPHHITHITBI
KPUTHYECKOTO aHanu3a; 3ddex-
THUBHBIE CITOCOOBI OMCKA BapUaH-
TOB PEIICHHUS TIOCTABJICHHOM MPO-
OJIEMHO¥ CUTYyallUU TPH U3yUCHUN
CTPATErHYECKOro MEHEKMEHTA
YMeTh aHaIU3UPOBaTh MPOOIIEM-
HYIO CUTYAIMIO KaK CHCTEMY, BbI-
SIBJISISL €€ COCTABJISIOIINE U CBSI3U
MEK1y HUMH; OCYILECTBIISATH O~
UCK 3P PEKTUBHBIX BAPUAHTOB
pelieHus TTOCTABICHHOM MPo-
OJIEMHO¥ CUTyallNH; ONIPEACTSITh
CTpaTErnio JOCTHKEHHUS TIOCTaB-
JICHHOM 1EJTH KaK MOCIIeI0BATENb-
HOCTH I1ar0B, MPEABUIS PE3YIIb-
TaT KaKJI0TO U3 HUX M OIICHUBAS
WX BJIMSHUE HA BHEIITHEE OKPYIKE-
HUE TTAHUPYEMOM JACITEIbHOCTH
M Ha B3aUMOOTHOIICHUS YIaCTHH-
KOB 9TOM JCSATEIBHOCTH NPH HU3Y-

Texymui KOHTPOIIb

pedepar

Tema 1. Breaenne B nucnmoinny. [Ipenmer u 3amaun
Kypca.

Tema 2. MeToa07I0THYECKHUE OCHOBHI CTPATErHUYECKO-

r0 MEHEeHKMEHTA.

Tema 3. OCHOBHBIE COCTaBIISIONINE CTPATETHUIECKOTO

MeHeKMeHTa. CTpaTernyeckuii MapKEeTHHT .

Tema 4. CuTyallioHHBIN aHaMU3. AHAIU3 CTpaTernye-
CKUX (haKTOPOB BHEIIHEH CPEIIBI.

Tema 5. YrpaBieHUeCcKUil aHAIIN3.

Tema 6. IlopTdenbHblii ananus.

Tema 7. KoOHKypeHTHBIE IPEUMYIIIECTBA.

Tema 8. lusepcudukanus.

YCTHBIN OIIpOC

Tema 1. Bengenue B nucuurnuny. [Ipeamer u 3anauun
Kypca.

Tema 2. MeToa0710rn4eCKUEe OCHOBHBI CTPATErM4eCKO-

r0 MEHEDKMEHTA.

Tema 3. OcHOBHBIE COCTaBIISIONINE CTPATETHIECKOTO

MeHeKMeHTa. CTpaTernueckuii MapKeTHHT .

Tema 4. CuTyallioHHBIN aHaMU3. AHAIIU3 CTpaTernye-
CKUX (paKTOPOB BHEIIHEH CPEIIBI.

Tema 5. YnpaBiieHUeCKUA aHAJIN3.




YEHUH CTPATETHIEeCKOTO MEHEIXK-
MEHTa

BrnaneTs KOMIJIEKCOM HaBBIKOB
KPUTHYECKOTO aHaJIN3a Mpo0dIieM-
HBIX CHTYaIllii HA OCHOBE CHCTEM-
HOT'O ITOJIX0/1a U OTIPEEIICHUS
ctpareruu 3QpPeKTUBHBIX Jeii-
CTBHI AJIS1 TOCTHKEHHS TTOCTAB-
JICHHOW 1eJTU TIPH U3yYeHHH CTpa-
TErn4ecKoro MeHeHKMEHTa

Tema 6. IlopTdenbHblii aHanus.

Tema 7. KoHKypeHTHBIE IPEUMYIIIECTBA.
Tema 8. luBepcuduxanus.
[IpomexyTouHas arTecTanys: 3a4eT

IIK-1 T'oToBHO-
CTBIO M3yYaTh
COCTOSIHUE H TIO-
TEHIIMAJ yTIpaB-
JIIEMOM CUCTEMBI
U ee Makpo- u
MHUKPOOKPY>KEHHUSA
MyTeM UCIOJB30-
BaHUA KOMIIJICKCA
METOJOB CTpaTe-
THYECKOr0 U OIle-
paTUBHOIO aHa-
JM3a

3HaTh WHHOBALMOHHBIC CIIOCOOBI
U3y4YEHHs COCTOSIHUS U MOTEHINA-
Ja YIpaBIsIeMONl CHUCTEMBI U ee
MaKpo- ¥ MHKPOOKPYKECHHS ITyTeM
UCTIONIb30BAaHMSI KOMIUIEKCA METO-
JIOB CTPATEerH4ecKoro M ormepa-
TUBHOTO aHajM3a C Y4YEeTOM OCO-
OeHHocTell 00pa3oBaTeIbLHON cpe-
JIbI TIPY U3YYECHUH CTPATETHYECKO-
T'0 MCHEDKMEHTA

YMeTh CcaMOCTOATENBHO H3Y4aTh
COCTOSIHME W NOTCHIUAT yIPaBiIsi-
€MOM CHCTEMBI M €€ MakKpo- Hu
MHUKPOOKPYXCHUSI MyTEeM HCIIOJb-
30BaHMsA  KOMIUIEKCA  METOJOB
CTPATETUYECKOT0 M ONEPAaTHBHOTO
aHanM3a, C y4eToM 0cOOeHHOCTeH
00pa3oBaTe’IbHOM Cpeabl MU U3Y-
YCHUU CTPATETHYECKOI0 MEHEJDK-
MEHTa

Brnanets cocoOHOCTBIO CaMOCTO-
ATENBHO U3y4YaTh COCTOSHHE U TI0-
TEHIIMAN YIPaBISIEMON CHCTEMBI H
€e MakKpo- U MHKPOOKDPYKCHHUS
MyTEeM HCIIOJIb30BaHUS KOMILIEKCa
METOJIOB CTPATErMYecKOro W Ore-
pPaTUBHOTO aHaNW3a, C Yy4ETOM
ocobeHHOCTe  00pa3oBaTeIbHON
cpelbl PH W3YyYSHHU CTpaTernye-
CKOTO MEHEDKMEHTA

Texymui KOHTPOIb

pedepar

Tema 1. Brenenue B nuctmiuny. [Ipeamer u 3amaqun
Kypca.

Tema 2. MeTog0I0THIECKHE OCHOBEI CTPATETHIECKO-

0 MEHEJDKMEHTA.

Tema 3. OCHOBHBIE COCTABISIOIINE CTPATETUYECKOTO

MeHeKMeHTa. CTpaTernyecKuil MapKETHHT .

Tema 4. CuTyanlnOHHBIN aHATN3. AHAIHN3 CTpaTeruye-
CKUX (paKTOPOB BHEIIHEH CPE/IbL.

Tema 5. YnpaBieH4decKkuil aHaIN3.

Tema 6. IToprdhensHbIi aHaTH3.

Tema 7. KoHKypeHTHBIE IPEUMYIIIECTBA.

Tema 8. luBepcuduxanus.

YCTHBIN OIIpOC

Tema 1. Brenenue B nuctmmiuny. [Ipeamer u 3amaqun
Kypca.

Tema 2. MeToa010rn4ecKue OCHOBBI CTPATErH4eCKO-

0 MEHE[KMEHTA.

Tema 3. OcHOBHBIE COCTABIISIIOIINE CTPATETHIECKOTO

MeHeKMeHTa. CTpaTernyecKuii MapKETUHT .

Tema 4. CuTyallnOHHBIN aHATN3. AHAIN3 CTpaTeruye-
CKUX (paKTOPOB BHEIIHEH CPEIIBI.

Tema 5. YnpaBieHUecKUil aHAHU3.

Tema 6. [ToprdhensHbIi anamN3.

Tema 7. KoHKypeHTHBIE IPEUMYIIIECTBRA.

Tema 8. JluBepcuduxamnms.

[IpomexxyTouHas arTecTauus: 3a4eT

2. Kputepun oueHuBanus chpopMHPOBAHHOCTH KOMIIETEHIIMIi

| Kom- |

3auTeHo

| He 3auteHo




nereH- | Boicoknii ypoBenb (ot- | Cpexnmii ypoBenb | Huzknii  ypoBens | Hu:xxke  moporo-

TeH- JIUYHO) (xopoo) (ynoBJjieTBOpHU- BOI'O YPOBHS

nus TeJbHO) (HeyI0BJIETBO-
pUTEJIBLHO)

YK-3 3HaTh mpaBmWia KOMaHA- | 3HATH IpaBWJIa KOMaHI- | 3HAThH MpaBmia ko- | He 3HaTe mpaBu-

HOW paboThI; ONTHMANb-
HBIE ycnoBus 11 3ddek-
TUBHOM KOMaHJHOW pa-

0OTBI MPH  HU3YyYCHHUH
CTPATErHYeCKOro Me-
HEDKMCHTA

HOU pabOTHI; ONITH-
MaJIbHBIC YCIOBHS TS
3¢ (HeKTUBHOM KOMaH I-
HO¥M pabOoTHI IIPHU U3yUe-
HUH CTPATETHUECKOTO
MEHE[PKMEHTA, JIOIyC-
Kasa HE3HAYUTCIIbHBIC
OIIHOKY TIPH OTBETE HA
BOMPOC HITH

pEIlIeHUH MOCTABIEHHOMN
3a1auu

MaHJIHOHN paboTHI;
ONTUMAJTHHBIS
yCHOBHS 151 3~
(heKTUBHOM KO-
MaHIHOH pabOThI
MpU U3yICHUH
CTPaTErHYECKOT0
MEHEDKMEHTA, J0-
ITycKasi THITMYHBIE
OIMOKY TIPU OTBETE
Ha BOIIPOC WIIH
PEIICHNH TIOCTaB-
JICHHOH 3a7a4uu

Ja KOMaHIHOH
pabotel;  onTH-
MaJlbHbIE  yCJIO-
BUsi I 3(dek-
THUBHOII KOMaH]I-
HOH paboTHI TpH

U3Y4YEeHUH CTpa-
TETUYECKOTr0 Me-
HEJKMEHTA

YMeTh MIaHUPOBATh
MPOJYKTHBHYIO KOMaH]I-
Hy10 paboTy, pacupene-
JIATh TIOPYYCHUS U JIeTe-
TUPOBATh IMOJIHOMOYHS
YJICHaM KOMaHJIbI; opra-
HHU30BBIBATh 00CYKICHHE
Pa3HBIX UIeH U MHEHUH;
MPEIBUIUT PE3YJIbTAThI
Kak JIMYHBIX, TaK U KOJI-
JICKTHBHBIX JICHCTBHIA;
OpraHHU30BaTh U PyKOBO-
IUTh pab0OTON KOMAaH/IbI,
BbIpabaTsiBast 3 HeKTuB-
HYH0 KOMaHJHYIO CTparte-
THIO JUTSI TOCTHKEHHMS
[IOCTaBJICHHON LIEIH MPU
W3YYEeHUU CTpaTernye-
CKOT'0 MEHEDKMEHTA

YMeTh IIaHupOBaTh
MPOAYKTHBHYIO KO-
MaHIHYIO paboTy, pac-
NpeaensiTh MOPYICHUS U
JeNIernpoBaTh MOJTHO-
MOYHS 4JIeHaM KOMaH-
JIbI; OPTaHU30BHIBATh
00CyKJIeHHE Pa3HBIX
UJie U MHEHUH; TIpeJI-
BUJIMT PE3yJbTaThI KaK
JIUYHBIX, TaK U KOJUIEK-
THUBHBIX JIEUCTBUIL; Op-
TaHNU30BaTh U PYKOBO-
IUTh paOOTON KOMaHIIbI,
BbIpabaTsiBast 3 dek-
TUBHYIO KOMaH/IHYIO
CTpaTerHIo JUIs JIOCTHU-
YKEHUsSI TIOCTAaBIEHHON
LEJIN TIPU U3YYEHUH
CTpaTEerHueCcKOro Me-
HEPKMEHTa, JIOMyCKas
HE3HAYUTEIbHbIE OIITHO-
KH TIpH OTBETE Ha BO-
MPOC WIH

peLICHUN TIOCTaBICHHON
3a/1a4n

YMeThb maHupo-
BaTh MPOJTYKTUB-
HYI0 KOMaHHYIO
paboty, pacmpene-
JIATh MOPYUYCHUS U
JIeJIETUPOBATh I0JI-
HOMOYHS YWICHaM
KOMAH/Ibl; OpTaHU-
30BBIBaTh 00CYXK-
JIEHUE pa3HbIX UJIen
Y MHEHUU; IpEeABU-
JUT Pe3yIbTaThl
KaK JIMYHBIX, TaK U
KOJUIEKTUBHBIX
JNEHUCTBUN; OpraHu-
30BaTh U PyKOBO-
JUTh pabOTOH KO-
MaH/Ibl, BBIpaOaThI-
Bas 3 exTuBHYIO
KOMAaHJIHYIO CTpa-
TETHIO IS IOCTH-
JKEHWSI TIOCTABIICH-
HOMH LIEJIN IIPU U3Y-
YEHUU CTpaTeruye-
CKOTO MEHEKMEH-
Ta, JOIMyCKasl TH-
MMAYHBIE OIITHOKH

He ymers nnanu-
pOoBaTh MPOIYK-
TUBHYIO KOMaH/I-
HYIO paboTy,
pacnpenenars
MOpYYEHHUS U Jie-
JIETUPOBATH TMOJI-
HOMOYHS YJICHAM
KOMaH/Ibl; opra-
HU30BBIBAThH 00-
CyXKIECHHE pa3-
HBLIX UOEU U MHE-
HUM; TPEABUIUT
Pe3yIbTaThl KaKk
JUYHBIX, TaK U
KOJUIGKTUBHBIX
JIECTBHM; opra-
HU30BaTh U Py-
KOBOJIUTH pabo-
TOW KOMaH/IbI,
BbIpa0aTbIBas

3¢ HEeKTUBHYIO
KOMaH/IHYIO
CTpPATEeruIo JIs
JIOCTHKESHHS TI0-
CTaBJICHHOMU LieJIn
MIPH U3YYCHUU

P OTBETE Ha BO- CTPaTEru4ecKOro
MpOC UITH MEHEHKMEHTA
peIIeHNH TIOCTaB-

JIEHHOWU 3aJa4un
BiageTts HaBBIKAMU Bianets HaBBIKAMU Biagets HaBbIKa- He Bnanets

ocyiecTBiacHus 3G hek-
THUBHOU EATEIHLHOCTH TI0
OpraHU3aIiy ¥ PYKOBOJI-
CTBY pabOTOH KOMaHIbI

ocyiecTBiacHus 3G hek-
THBHOU EATCIHLHOCTH
MO OpraHu3aIMy U pPy-
KOBOJICTBY paboTOii KO-

MH OCYILECTBICHUS
3¢ PeKTUBHOM Aes-
TEJILHOCTH TI0 Op-

raHM3alMU U PYKO-

HABBIKAMH OCY-
HIECTBICHUS -
(hekTUBHOII nesi-
TEJILHOCTH TI0




Kom- 3auteHo He 3auteno
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JUTSL TOCTY)KCHUS TIOCTaB- | MaHIIbI JUIS JJOCTHXKCHUS | BOJICTBY pa0OTOM OpraHu3aluy U
JIGHHOM LIeNY MpH U3y4ye- | MOCTaBJICHHOM LIeU IpU | KOMaHAbI AJi J0- PYKOBOJACTBY pa-
HUU CTPATETUIECKOTO W3YYEeHUU CTpaTernye- CTIDKEHUS TIOCTaB- | OOTON KOMaHIIBI
MEHEKMEHTa CKOTO MEHEKMEHTA, JICHHOH IeNTN TIPU JUTSL TOCTHIKESHUS
JOMyCKasi He3HAYUTENb- | U3YYEHUU CTpaTe- MOCTaBICHHOU
HBIE OIINOKH TPH OTBE- | THYECKOTO Me- LEeNH TIPH U3yde-
T€ Ha BOIPOC WIN HEePKMEHTa, IOMyC- | HUM CTpaTernde-
pELICHUU NOCTABICHHON | Kas TUIMUYHbIE CKOI'0 MEHEK-
3aauu OITMOKY MPU OTBETE | MEHTA
Ha BOIIPOC WK
pEIIeHNH TIOCTaB-
JICHHOM 3a7a4u
VYK-1 | 3naTh cucteMy MeTOI0B | 3HaTh CUCTEMY METOAOB | 3HaTh cucTeMy Me- | He 3HaTh cucre-

KPUTHYECKOTO aHAJIN3a 1
OLIEHKH MPOOJIEMHBIX
CUTYyalluid Ha OCHOBE CH-
CTEMHOTI'0 IIOAX0/1a;
MPUHIUITB KPUTHIECKOTO
aHanm3a; 3¢ HEeKTUBHBIC
CHIOCOOBI TTOMCKA BapHaH-
TOB PELLICHHS IOCTaB-
JICHHOM Npo0IeMHOH cH-
Tyaluy Mpyu U3y4eHNU
CTPaTErHYEeCKOro Me-
HEIKMEHTa

KPUTHYECKOTO aHaIn3a
1 OLICHKH MPOOIEMHBIX
CUTYyalluid Ha OCHOBE
CHCTEMHOTO ITOJIX0/1a;
MPUHITUITBI KPUTHIESCKO-
ro aHanuza; 3pHeKTuB-
HBIE CTIOCOOBI TTOMCKA
BapPHUAHTOB PEIICHHS
MOCTaBJIEHHOH ITpo-
OJIEMHOI CUTYyaIluu TIPH
W3YYEeHUU CTpaTernye-
CKOT'0 MEHEPKMEHTA,
JOTTyCKasl He3HAYUTEIb-
HBIE OIIMOKY MPH OTBE-
TE€ Ha BOIIPOC WJIH
pEllIeHUH TTOCTaBIEHHOMN
3a7a9u

TOJIOB KPUTHYECKO-
r'0 aHaJIU3a U OLICH-
KH TIPOOJIEMHBIX
CUTYyalluid Ha OCHO-
BE CUCTEMHOTO
MOIX0/1; TIPUHITH-
bl KPUTUIECKOTO
aHanm3a; s dex-
THUBHBIE CITOCOOBI
MOKCKa BapUaHTOB
pElIeHUs TIOCTaB-
JICHHOM Ipo0ieM-
HOH CUTyalluu IpU
M3Yy4EHUU CTpaTe-
THYECKOTO Me-
HEJPKMEHTa, JIOIyC-
Kasi THITUYHBIC
OIMOKY TIPU OTBETE
Ha BOTIPOC WA
pEIIeHNH TTOCTaB-
JIGHHOM 3a7a4u

MY METOJIOB KpH-
THUYECKOTO aHa-
JM3a ¥ OLCHKH
MPOOJIEMHBIX CH-
Tyalui Ha OCHO-
BE CHCTEMHOTO
MOJIX0J1a; TIPHH-
MBI KPUTHYEC-
CKOT'0 aHaJn3a,
3¢ dekTrBHBIE
CHOCOOBI MTONCKa
BapUaHTOB pe-
HICHUS ITOCTaB-
JIEHHOM npo-
OnemMHoil cutya-
UM TIPU U3y4e-
HHUH CTpaTeruye-
CKOTO MEHEe K-
MEHTa

YMeTh aHaTu3upoBaTh
MIPOOJIEMHYIO CUTYAIIHIO
KaK CHCTEMY, BBISIBIISIS €€
COCTABIISIIOIINE U CBA3U
MeX/1y HIMU; OCYIIIEeCTB-
JSTH TOUCK 3P PeKTuB-
HBIX BAPUAHTOB PEIICHUS
TTOCTaBJICHHOM MTPOOIeM-
HOM CUTYyalluH; OTpeJie-
JISITHh CTPATETHIO JOCTH-
KEHUS TIOCTAaBJICHHON
TEJIN KaK IOCIie/IoBa-
TENBHOCTH ILIAaroB, Ipea-
BUJIS PE3YJIBTAT KaXKIOTO
W3 HUX U OLIGHWBas UX

YMeTh aHaTu3upOoBaTh
MPOOJIEMHYIO CUTYAIIHIO
KaK CHCTEMY, BBISBIISS
€€ COCTaBIISAIONIUE U
CBSI3U MEXTy HUMU;
OCYIIECTBIIATH MIOUCK
3¢ (heKTUBHBIX BapHaH-
TOB PCIICHHSA ITOCTaB-
JICHHOHU TpOOIeMHOM
CUTYaIUH; ONIPEIENATh
CTpPATETHIO JJOCTHKECHUS
MOCTaBJICHHOM 1IEJIN KaK
MOCIIE0BATEIIEHOCTH
I1aroB, MPEIBHIS pe-
3yNBTAT KQXKAOTO U3 HAX

YMeTh aHaInu3upo-
BaTh NMPOOIEMHYIO
CUTYalLUIO KaK CH-
CTEMY, BBISBIISISI €€
COCTaBJISIONINE U
CBSI3U MEXly HUMH;
OCYILECTBIIATH MO-
uck 3ppeKTUBHBIX
BapHaHTOB pellie-
HUS TIOCTABIEHHON
poOJIeMHOM CUTY-
aIuu; ONPEICISTh
CTpaTErHIO JOCTH-
KEHUS IOCTaBJICH-
HOMH 11eJIM KaK I0-

He ymeTts ananu-
3UPOBATH MPO-
OJIeMHYIO cHUTya-
IIHIO KaK CHUCTe-
MY, BBISBIISS €€
COCTaBJISIOIINE U
CBSI3H MEKITY
HHMH; OCY-
IIECTBJISITH MIOUCK
3¢ eKTUBHBIX
BapUaHTOB pe-
IICHHS TIOCTaB-
JIEHHOH po-
OnemMHoil cuTya-
IIMH; OIPENIeINIATh
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BJIMSIHUE HA BHEIIIHEE Y OIICHUBAs UX BIUSHHUE | CICAOBATEIBLHOCTH | CTPATETHUIO JO-
OKpY>KEHUE TUIaHUpYe- Ha BHEIIIHEE OKPYKEHUE | IIaroB, MPeIBUIS CTHKECHUS TIO0-
MO IeSTeNPHOCT M Ha | TUIAHUPYEMOH eATeNb- | pe3yJbTaT KaKAOro | CTaBIEHHOU IeNn
B3aMMOOTHOIIICHUS HOCTHY ¥ Ha B3aMOOT- Y3 HUX U OLIGHWBasi | Kak IOCJIeZl0Ba-
YYaCTHHKOB 3TOH fesi- HOIICHUS YYaCTHUKOB UX BIMSIHUE HA TEIBHOCTH Ia-
TEJIHHOCTH MPHU U3YUCHUH | ATOM NEATEIHHOCTH IIPH | BHEITHEE OKPYXKe- TOB, TIPEIBUIS
CTPaTETHYeCcKOro Me- W3Yy4EeHUU CTpaTernyde- HUE TUIAHUPYEeMOH | pe3yibTaT Kax-
HEJKMEHTa CKOT'0 MEHE)KMEHTA, JEATEIbHOCTA U HA | JOTO U3 HUX U
JIOMyCKasi He3HAYUTENb- | B3AaUMOOTHOILICHUS | OLIEHUBAs X
HBIC ONIMOKY MPH OTBE- | YYACTHUKOB DTON BJINSIHHE Ha
TE Ha BOIIPOC HUJIU ACATCIIBHOCTH IIPU BHCUIHEC OKpPY-
pELICHUY OCTABICHHON | U3yYEHUU CTpaTe- >KEHUE TUTaHUPY-
3a1a9u TUYECKOTO Me- MOt IeSITeNTbHO-
HEIKMCHTA, N0I1yC- CTH U Ha B3aUMO-
Kasi THITUYHBIC OTHOLIEHUS
OIIMOKY MPHU OTBETE | YIACTHUKOB 3TOM
Ha BOIIPOC WJIN ACATCIIBHOCTHU
pElLICHUU TOCTaB- TP N3YYECHUHU
JIEHHOM 3a7a4u CTPaTErHYeCcKOro
MEHEKMEHTa
Brnanets koMIuiekcoM BrnaneTs koMIuiekcomM Bnanets xomiuiek- | He BinageTs KoM-
HAaBBIKOB KPUTHYECKOT'O HaBBIKOB KPUTHYECKOI'O | COM HaBBIKOB KPU- | IUIEKCOM HaBBI-
aHaJM3a MPOoOJIEMHBIX aHaJM3a MPOoOJIEMHBIX TUYECKOIO aHalu3a | KOB KPUTHUECKO-
CUTYyaIllil HA OCHOBE CH- | CUTyaluil Ha OCHOBE MPOOJIEMHBIX CUTY- | TO aHaJIU3a IPo-
CTEMHOT0 TIOX0a U CHUCTEMHOI0 MOJAX0Ja U | aluil Ha OCHOBE OJIEMHBIX CHTYa-
OTpEJEICHUS CTPATEITUU | ONpPENETCHUS CTPAaTEerui | CUCTEMHOTO 0T~ IUH HA OCHOBE
3¢ (HeKTUBHBIX ACHCTBUH | 3P PEKTUBHBIX ICHCTBUM | X01a U OIpeaee- CHUCTEMHOT'O IO/~
JJIA JOCTHXXCHUS ITI0OCTaB- JJIA JOCTHXKCHUS 110- HUA CTPATCTUN 3(1)- Xo0Ja u onpenac-
JIGHHOMU 1IeNy NP U3y4ye- | CTaBICHHOW LEIH MPpU (hEeKTUBHBIX JIEH- JICHUS CTPATETUU
HHUH CTPATETUYECKOTO U3y4YEHUH CTpaTernye- CTBUH ISl IOCTH- 3¢ pexTuBHBIX
MEHCPKMCHTA CKOI'O MCHEIPDKMCHTA, JKEHHA ITOCTAaBJICH- JICI\/’ICTBI/II\/’I JJIsA
JOMyCKasi He3HAYUTENb- | HOM LIeNK MU U3y- | AOCTUKEHUS I0-
HBIE OIIMOKY TIPY OTBE- | YEHUU CTpATEeTU4e- | CTABJICHHOU IEeTH
TE Ha BOIIPOC HUJIU CKOI'O0 MCHCIXKMCH- IIpyu U3y4YCHUHN
pelLICHUH NOCTaBICHHON | Ta, AOMyCKas TU- CTPaTErnyecKoro
3a1auu MMUYHBIE OIHOKH MEHEKMEHTA
IIpH OTBETE Ha BO-
MIPOC WU
pElLICHUU TOCTaB-
JICHHOM 3a71auu
IIK-1 | 3maTh WHHOBAIMOHHLIE | 3HATHL HHHOBAL[MOHHLIE 3HATL UHHOBAIU- He 3mate wuHHO-
CHOCOOBI M3y4YEeHHsI CO- | CIIOCOOBI U3YYEHUS CO- | OHHBIE CIIOCOOBI BallUOHHBIE CIIO-

CTOSHUS ¥ TOTEHIHaja
YIPaBIIIEMON CUCTEMBI U
€e MaKpo- U MUKPOOKpY-
JKEHUS IyTeM HCIOJIb30-
BaHUS KOMIIJIEKCA METO-
JIOB CTPaTErMYecKOro u
OTIEpATUBHOTO aHAIN3a C
Y9eTOM  OCOOEHHOCTEH

CTOSIHUS M TIOTEHIIHAaJa
YIIPaBIIEMON CUCTEMBI
U e MakKkpo- U MUKPO-
OKPY>KEHUS ITyTEM HC-
MTOJIb30BaHUS KOMILIEK-
ca METOJIOB CTpaTeruye-
CKOI'0 U ONEPaTUBHOIO
aHaJIM3a C y4eTOM 0CO-

U3y4YCHHUS COCTOS-
HUS U TIOTeHLuana
YIpaBIsieMON CH-
CTEMBI U €€ MaKpo-
U MUKPOOKPY>KEHHS
ITyTE€M UCTOJIb30Ba-
HUS KOMILIEKCa Me-
TOJIOB CTpaTeruye-

COOBl  M3YYCHHS
COCTOSIHUSI U TIO-
TEHIMANla YIpaB-
JSIEMOU CHCTEMBI
U ee Makpo- |
MUKPOOKpPYXKe-
HUS TIyTeM HC-
MOJIH30BaAHMSI




Kom-
neTeH-
TEeH-
110785

3auteHo He 3auteno
Broicokuii ypoBeHb (o1- | CpenHuii ypoBenb | Husknii ypoBenb | Hu:xxe moporo-
JIUYHO) (xopoo) (ynoBJjieTBOpHU- BOI'0 YPOBHS
TeJbHO) (Hey10BJIETBO-
PHUTEIBLHO)

00pa3oBaTeIbHON Cpebl
NpU U3yYEHHUU CTpaTeru-
YECKOI'0 MEHEKMEHTA

OeHHocTell 00pa3oBa-
TENBHOM Cpeibl IPH
M3y4YEeHHH CTpaTeruye-
CKOT'O MEHE/DKMEHTA,
JOMyCKasi He3HAYUTEIb-
HbIE OIIMOKHU IPU OTBE-
TE Ha BOTIPOC MIIN
pCLICHUH TTOCTaBICHHOU
3a1a4u

CKOTO H OTIepaTHB-
HOTO aHaJIH3a ¢
Y4eTOM OCOOEHHO-
cTeit oopa3oBa-
TEJIHHOU Cpebl IpU
W3Yy4EeHUU CTpaTe-
THYECKOTO Me-
HE/PKMEHTA, JIOIyC-
Kasi THITUYHBIC
OIIMOKH NIPU OTBETE
Ha BOTIPOC W
PEIICHNH TIOCTaB-
JICHHOH 3a7auu

KOMIUIEKCa METO-
JIOB CTpaTernye-
CKOTO M olepa-
TUBHOTO aHaJIN3a
C YyYeToM O0cCo-
OenHOCTEH 00pa-
30BaTENbHOU

Cpensl Tpu H3Y-
YEHWH CTpaTeru-
YECKOTr0 Me-
HEPKMEHTA

YMeTh  caMOCTOSITETILHO
u3y4yaTb COCTOSHHE U
MOTEHIMAJI YIIPaBIIeMOMN
CHUCTEMBl U €€ Makpo- U
MHUKPOOKPYXKEHHUS ITyTeM
UCTIOJIb30BaHUSA KOM-
IUIEKCa METOJOB CTpaTe-
THYECKOTO M OIepaTuB-
HOTO aHalW3a, C y4eToM
ocobeHHOCTeH 00pa3oBa-
TEJNBHOW Cpenbl IpU U3Y-
YCHUH CTPaTEerHyecKoro
MCEHCPKMCHTA

YMeTh cCaMOCTOSITEITBHO
H3y4aTh COCTOSHUE U
MOTEHIIHAN yTIpaBIIsie-
MOH CUCTEMBI U €€ MaK-
PO- ¥ MEKPOOKPY KECHUS
MyTEM HCTIOIB30BaHUS
KOMILIIEKCa METO/IOB
CTpPATErHYeCcKOro | ore-
PaTUBHOTO aHAJM3a, C
y4eTOM 0COOEHHOCTEH
00pazoBaTeIbHOM cpe-
JIbI TIPH U3YUEHHUU CTpa-
TETHYCCKOI'O MCHCIK-
MEHTa, IOIycKast He-
3HAYUTENILHBIC OIUOKH
MIPY OTBETE Ha BOIPOC
NJIn

pelICHUH TIOCTABICHHON
3a1auu

VYMeTb caMocTosI-
TEJIHHO U3y4YaTh
COCTOSIHUE H TIO-
TEHIIMAJ yTIpaBJIse-
MOM CHUCTEMEI U €€
MaKpo- H MHKPO-
OKPY)KEHUS ITyTEM
HCIOJIB30BaHHUS
KOMILIEKCa METO-
JIOB cTpaTernye-
CKOTO H OTIepaTHB-
HOT'0 aHaJIM3a, ¢
Y4ETOM OCOOEHHO-
cTel oOpa3oBa-
TEJIHHON Cpebl Ipr
M3Yy4EHHUU CTpaTe-
THYECKOr0 Me-
HEKMEHTA, JIOIyC-
Kas THIINYHBIE
OIKMOKHY TIPU OTBETE
Ha BOTIPOC WA
PEIICHNH TIOCTaB-
JICHHOM 3a7a9m

He ymers camo-
CTOSITENIFHO H3Y-
4yaTh COCTOSIHUE U
HOTEHIUAI
yIpaBiIsieMOn
CHUCTEMBl U €€
MaKpo- U MHUKpO-
OKpYXKEHHS  Iy-
TEM HCIOJIb30Ba-
HUSL  KOMILIEKCa
METO/OB CTpare-
THYECKOTO H OTIe-
paTWBHOTO  aHa-
Iu3a, C Yy4eTOM
ocobeHHoCTEH
00pazoBaTeILHOM
cpellbl TIpHU H3Y-
YEeHWU CTpaTeru-
YEeCKOro Me-
HEJDKMEHTa

Baamerr crocoOHOCTBIO
CaMOCTOSITEIBHO H3y4YaTh
COCTOSIHME ¥ IOTEHILHUAI
YIpaBJIIEMON CHCTEMBI U
€e Makpo- H MHKPOOKpY-
JKEHUS IIyTEM HCIIOJIB30-
BaHUA KOMILUIEKCA METO-
JIOB CTPATETHYECKOro U
OTIEPaTHBHOTO aHAIIN3a, C
yY4eTOM  0COOEHHOCTEH
00pa3oBaTeNbHON Cpebl
MIPY U3YYEHHUH CTPATErH-

Bragets ciocoOHOCTBIO
CaMOCTOSITEIBHO H3Y-
4aTh COCTOSHUE U TM0-
TEHIMAN yIPaBIAeMOR
CHCTEMBI 1 €€ Makpo- U
MUKPOOKPYKECHUS TTy-
TEM HCIOJIb30BAHUS
KOMILJIEKCa METO/IOB
CTPaTErMYECKOro U Orle-
PaTUBHOTO aHAJM3a, C
Y4ETOM OCOOCHHOCTEH
00paszoBaTenLHON cpe-

Baaners criocoOHO-
CTBIO CaMOCTOSI-
TEJIHHO U3yYaTh
COCTOSHUE U IIO-
TEHIIMAJI yTIpaBJIse-
MO CUCTEMBI H €€
MaKpo- ¥ MHKPO-
OKPYKCHUS ITyTEM
HCIIOJIL30BAHUSA
KOMILIEKCA METO-
JIOB CTpaTernye-
CKOT'O 1 OTICPATHB-

He Bnanmets cmo-
COOHOCTBIO  ca-
MOCTOSTEIBLHO

U3y4aTh COCTOSI-
HHME W ITOTEHIMA
yIpaBisieMoi

CHCTEMBbl M ¢€¢
Makpo- U MUKpPO-
OKPY)XCHUS — IIy-
TEM UCI0JIL30Ba-
HHUS  KOMILIEKCa
METOJIOB CTpaTe-
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YECKOIro MCHCIPKMCHTA

Ibl TIPU U3YYEHHUH CTpa-

HOIr'0 aHaJiu3a, C

THYCCKOI'o u oIe-

TErHYeCcKOT0 MEHEDK- y4eTOM OCOOCHHO- | PaTUBHOTO aHa-
MEHTA, JIOIycKasl He- cTel oOpa3oBa- nM3a, € y4eToM
3HAYUTEIBHBIC OIMOKN | TEIHHOM Cpedpl IIPH | 0COOECHHOCTEH

MIPH OTBETE HA BOIIPOC W3YYCHUU CTpaTe- oOpa3oBaTenbHON

WA
pEllIeHUH TTOCTaBIEHHOMN
3a1auu

THYECKOr0 Me-
HEJDKMEHTA, JTOIYC-
Kasi TAIIUYHBIE

Cpelmsl TpU H3Y-
YEeHHH CTpaTeru-
YECKOTO Me-

OITMOKY TPU OTBETE
Ha BOIIPOC WK
peIIeHNH TIOCTaB-
JICHHOH 3a71a9u

HCP)KMCHTA

3. Pacnpenesienne oneHOK 3a (pOPMBbI TEKYIIEr0o KOHTPOJIS M IPOMEKYTOYHYIO ATTECTAIUIO

3 cemecTp:

Hns 3adera:

OneHka «3a4YTeHO» CTABUTCS, €CJM OOy4Yawluiics O0OHApYXWI 3HAHWE OCHOBHOTO YyYeOHO-
MIPOTPaMMHOTO Matepuana B obbeme, HEOOXOIMMMOM IS JalbHEWIel y4eObl U mpeacTosmeid paboThl 10
CHEIMATLHOCTH, CITPABUJICS C BBITIOJHEHHEM 3a[aHHi, TIPEAYCMOTPEHHBIX MPOTPaAaMMOU JTUCITUTUIAHBL.

O1eHKa «He 32YTEHO0» CTABUTCSH, €CJIU 00Y4YAIOIIHIICA 00HAPYKMJT 3HAYUTENBHEIE TIPOOEIBI B 3HAHUSAX
OCHOBHOTO y4€OHO-IIPOTPAMMHOI0 MaTepuaya, JAONMYCTHJI IPHHIUIUAIbHBIE OIIMOKA B  BBIIOJHCHUU
MPEeyCMOTPEHHBIX TPOrPpaMMOM 3aJaHWii M HE CHOCOOCH TNPONOIDKUTh OOy4YeHHE WM TPUCTYIUTH I10
OKOHYaHWH YHUBEpPCHTETa K TMPOo(hecCHOHATbHONW [EeATEIBHOCTH 0e3 OMOJHUTENBHBIX 3aHSITHH 110
COOTBETCTBYIONIIEH JUCIUILIIUHE.

4. OIIeHO‘lHI)Ie CpeacTBa, MOPAAOK UX MPUMEHCHUS U KPUTECPHUHU ONCHUBAHUSA

4.1.1. Pedepar

4.1.1.1. Ilopsiaok npoBeaeHHS.

OOyuarommuecsi caMOCTOSTEIBHO MUINYT paboTy Ha 3aJaHHYI0 TeMy U CAAIOT MPENoJaBaTelio B IHCh-
MeHHOM BHie. B paboTe mpou3BoauTcst 0030p MaTepualia B ONpeesIéHHOW TeMaTHIecKoi o0actu arbo npe-
Jlaraercsi COOCTBEHHOE pelleHUE ONpeCIEHHON TEOPETUYESCKON WK MPaKTHIECKOH mpoOieMbl. OIEeHUBAIOTCS
npopaboTKa KCTOYHHKOB, M3II0KEHHE MaTepraia, (JOpMyJIMPOBKa BHIBOJIOB, COOJIOIEHIE TPEOOBAHUIA K CTPYK-
Type 1 oOpMIICHUIO PabOThI, CBOEBPEMEHHOCTD BRITIOJHEHHA. B ciydae myOnu4HO# 3amuThl pedepara OleHu-
BalOTCA TaKXKe OpPaTOPCKUE CTIOCOOHOCTH

TpeboBanus k pedepaty

[pu opopminennn Texcra pedepata cieayeT MPUAEPKUBATHCS CICAYIOMINX MapaMeTPOB:

noJist: JieBoe — 35 MM, mpaBoe — 15 MM, BepxHee — 25 MM, HUXKHEE — 25 MM;

OpUEHTAlIMs CTPaHUIIBI: KHIDKHAS,

mpudT: TimesNewRoman;

Keryb: 14 1T (TyHKTOB);

KpacHasi cTpoka: 1l mMm;

MEKIyCTPOYHBII UHTEPBAIL: IIOJIyTOPHBI;

BBIPAaBHUBAaHHE OCHOBHOT'O TEKCTA M CHOCOK: IO IIMPHHE.

Nnmoctpanuy B BUae pUCYHKOB, (DOTOCHUMKOB, CXEM H T.II. MOTYT PacroJiaraThCsi OPTaHUIHO C TEKCTOM
(BO3MOKHO OMmKe K MILTIOCTPUPYEMOW 4YacTd) JTUOO Ha OTHENBHBIX JIUCTaX. B 1r000M ciydae BBITIOIHSETCS
HyMepaius (CKBO3Has AJIsl BCEX Pa3lieNioB), KOTOpasl pacmojaraercsi BBepxy. [logpucyHOUHYIO HyMEpanuo H
HaJIUCh Paclojaratb BHU3Y.



3aKaH4YMBAETCS MOSCHUTEIIbHAS 3allicKa OMOIrorpaduIecKuM CIIMCKOM HMCTOYHHKOB, K KOTOPBHIM 00pa-

IIaICs CTYACHT BO BpeMs pabOThI HaJl pa3pabaTehiBaeMOM TEMOH.

O0BeM I/IH(i)OpMaLIPIOHHO—TCXHOJ'IOFH‘-ICCKOfI AOKYMCHTAIIMU HC PCIIIaMCHTUPYCTCA — OH JUKTYCTCA H0-

CTaTOYHOCTBIO IS IPAKTUYSCKOTO MpuMeHeHUs. KapTodku 3aanus Il CAaMOKOHTPOJIS (€CJIH TaKOBBI UMCHOT-
cs1) BKIIQJILIBAIOTCS B ITPO3pavHble (Hhailibl.

Pedepat no cBoeMy CTpyKTYpHOMY COIAEPAKAHUIO TOJDKEH COAEPIKATh CIEAYIOIINE 3JIEMEHTHI:
- TUTYJIbHBIH JIUCT;
- cCoJlepKaHHue;
- BBEJICHHUE;
0a30BO€ MOHSITHS;
HCTOpUYECKas cripaBKa (0COOEHHOCTH 3apOKACHUS U Pa3BUTHS, OCHOBOIIOJIOXKHUKH H T.1I.);
knaccupukanus (BUIbI, POPMBI U T.J1.);
o0111ee ¥ 4YacTHOE MOJIOKEHHUS 110 MPUMEHEHHIO B y4eOHO-BOCIIUTATEIILHOM MIPOLIECCE;
IJIOCCapui;
- CIIMCOK HMCIOJIb30BaHHBIX HICTOUHHKOB
- TIPUIIOKEHHUS
4.1.3.2. Kpumepuu ouenueanusn
O1eHKa OTJIMYHO CTABUTCS, €CJIU 00YyYaAIONIuiics:
— He JIOMYCTHJI ITPH OTBETE HU OJHOW OLIHOKHY;
— MIPOJEMOHCTPHUPOBA BBICOKHI YPOBEHb IOHUMAHHUS MaTepHana;
OneHka XOpo1Io CTABUTCS, €CJIN 00y4YaroImiics:
— nomycTtui omnoOku npu oteete Ha 10-20% 3a1aHHBIX BONIPOCOB;
— IPOJEMOHCTPHUPOBA XOPOLINH YPOBEHb IOHUMAHHS MaTepHaa;
OueHka yA0BJIETBOPUTEIbHO CTABUTCSH, €CJIH 00y4aIOLIHIAC:
— nomycTui omuoOku npu oteeTe Ha 21 — 30% 3a71aHHBIX BOIPOCOB;
— IEMOHCTPHUPYET MMOHUMAaHKE OTACIBHBIX TOJI0KEHUH B paMKaX MOCTaBICHHOTO BOTIPOCa;
OuneHka Hey10BJIETBOPUTEIbHO CTABUTCS, €CJIH 00yYAOLIUIiCS:
— IomycTuiI OmMOKK npu oTBeTe Ha 6onee 30% 3agaHHBIX BOIPOCOB.
4.1.1.3. ConeprxaHue OLIEHOYHOT O CPeACTBA
1.YnpaBneH4yeckre HHHOBAILIMY B AEATEIILHOCTH OPraHU3alMU: CTPATErHIECKUN acIieKT.
2.KoHcantuHr mo mpolGiieMaM CTPaTerH4ecKOro PasBUTUSl HPEANPHUATHS B COBPEMEHHBIX POCCHUICKHX

YCIIOBUSIX.

TOMBI.

3.Pa3paboTka pexiiaMHON CTpaTeruu OpraHnu3aliH.

4.Pa3paboTKa [EHOBOM CTPATETHH OpraHU3aIlHH.

5.Pacnpenenenue cTpaTeErHYECKUX PECYPCOB.

6.®opMupOBaHHE KOMaH/ CTPATErHUECKOr0 YIpPaBICHHUS.

7.YrpaBiieHHE CTPaTerHYeCKUMHU PUCKAMHU: LIETTH U METOIBI.

8.ITpo6memMbI pa3pabOTKH KOHKYPEHTHBIX CTPATETHA.

9.ITpoGiemMsl pa3paboTKi KOPHOPATUBHBIX CTPATETHH.

10.ITpobnemsl hopMUPOBAHUS U UCTIOTB30BAHMS aKIIMOHEPHOTO KAIMTaa: CTPATErMUECKUI acTIeKT.
11.01uenka 3pPeKTHBHOCTH CTPATErHYECKOr0 YIIPaBICHUS B OpPraHNU3allMN: KPUTEPHUH, [TOKA3aTeIH U Me-

12.Peopranuzanus Kak Mpoiecc CTpaTernuyeCKuX N3MEHEHUH.

13.Crparerun Cy>KeHUs NEATEIbHOCTH OPTaHU3allHN: JE3UHTETPaIlis U ayTCOPCHHT.

4.1.2. YcTHbII onpoc

4.1.2.1. Ilopsinok npoBeaeHHS.

YCTHBIH OMpoc MPOBOAMTCS HA MPAKTHYECKUX 3aHATUAX. OOydaroniyecs BBICTYIAIOT C JAOKIAJAaMH, CO-

06IJ_ICHI/I}IMI/I, AJOINOJIHCHHUAMHU, YYAaCTBYIOT B JUCKYCCHH, OTBCUAIOT Ha BOIIPOCHI IIPCIIOaAaBATCIIA. OLIGHI/IBaeTCSI
YPOBE€HB JIOMAIITHEW MMOArOTOBKHU I10 TEMC, CIIOCOOHOCTh CHCTEMHO M JIOTHYHO H3JIaraTh MaTte€pual, aHaJIu3upo-
BaThb, (bOpMy.]'IPIpOBaTB CO6CTB€HHYIO MO3UIHNI0, OTBCYATh HAa JOIMOJHUTCIILHBIC BOIIPOCHI.

4.1.2.2. Kputepuu oleHHBAHUA
OuneHKa OTIINYHO CTABUTCS, €CJIU 00y4arouiuiics:
— HE JOILYCTHJI IIPU OTBETE HU OJHON OLINOKY;
— IPOJEMOHCTPHUPOBAN BHICOKHI YPOBEHb MIOHUMaHHS MaTepHaa;
OneHka X0poo CTABUTCS, €CJIN 00yYAIOIINIACS:
— pomyctun omunOku npu otBete Ha 10-20% 3agaHHBIX BOTIPOCOB;
— IPOJEMOHCTPHUPOBAJ XOPOILINH YyPOBEHb TIOHUMAaHHS MaTepHaa;



OueHka y10BJIeTBOPUTEIbHO CTABUTCS, €CJIM 00y4aroluiica:
— pomycTtun omuOku pu otBeTe Ha 21 — 30% 3a7aHHBIX BOIPOCOB;
— IEMOHCTPUPYET MOHUMAaHUE OTACIBHBIX IMOJIOKCHUH B paMKaX IMMOCTABIEHHOT'O BOIIPOCA;
OuneHka Hey/10BJIETBOPUTEIBHO CTABUTCS, €CJIH 00yYAIOIIHIiCS:
— IOTYCTHJI OIINOKH MpH oTBeTe Ha 6osee 30% 3amaHHBIX BOIPOCOB.

4.1.2.3. ConeprkaHne OLIEHOYHOTO CPEACTBA

1. Cxema pealin3alii CTpaTeruueckoro mianuposanus mo M. Acoddy.

2. Crparterusi, CTpaTerMuecKoe YIpaBIeHUE, CTPATEerus IpeApUATHSL.

3. [InanupoBaHue peanru3aliy CTPATETHH.

4. OcHOBHBIE 3Tanbl GUPMEHHOTO IIAHUPOBAHHS.

5. YciioBus peain3aluu CTPaTeruu.

6. Ctparernyeckue pemeHus KaKk OCHOBA CTPATErHYeCKOro MEHEPKMEHTa, X XapaKTEePUCTHKH, OCOOCH-
HOCTH U BUJIBL.

7. Cuctema ynpapieHHs IPEANPHUITAEM C TTO3UIUI CHCTEMBI YIIPABICHUS PECypCamH.

8. CTtpaTternyeckue pemieHuss Kak OCHOBA CTPATETHUECKOTO MEHEKMEHTA, UX XapaKTePUCTUKH, 0COOEH-
HOCTH Y BUJIBL.

9. B3aumMocBsI3b M3MEHEHUI B KOPIIOPATUBHOM CTpaTernu ¢ U3MEHEHUSIMU B OPraHU3aI[MOHHONW CTPYKTY-
p€ KopIiopaiuu.

10.Crpareruueckas enuHUIA OU3HECA .

11.YcnoBus peannzanuu cTpaTery.

12.Tumsl cTpaTteruii npeanpusaTuii.

13.0mpenenenue 1 BEIOOP CTPATETHYECKUX AJIBTEPHATHUB.

14.OcHOBHBIE 3TAIBI CTPATErMIECKOTO MEHEKMEHTA.

15.KoHKypeHTHBIE IPEUMYIIECTBA U PUCKU NIPHU TTI00abHOM cTpateruu. [Iprpoaa u MpUIMHbBI MEXTyHa-
POJHBIX PUCKOB.

16.®opMupoBaHUE CTPATETMUECKUX LIETEH U CTpaTeruy MpeANpUITUS.

17.HanpaBieHus HCIIOIb30BAHUSI KOHKYPEHTHBIX IPEUMYILIECTB CTPaHAMH.

18.0OcHOBHBIEC COCTABJISIONINE U TUITHI BHEIITHEH CPEIbL.

19.I'mobanbHbIe CTPATETUN U TII00ATEHBIA PHIHOK.

20.0OcHOBHBIE IOKA3aTENN aHATIN3a OTPACIU

21.Crparerus oTpaciu, nepexuBaroiien cras.

22.Crpareruueckye Tpymbl KOHKYPEHTOB.

23.Ctparerust npeapusTHI 3pebIX OTpaciei.

24, Ananu3 notpedurens.

25.Crparerusi MHHOBAIIMIOHHBIX MPEATIPUATHHA.

26.1lenu, OpUHLIXIBI K METOABI YIPABICHYECKOIO aHAIH3A.

27.Mogeinb KU3HEHHOTO UKJIA OTPACIIH.

28.0mpeneneHne CTpaTerniecKux pecypcoB MPeAnpusiTUil U cep AesTeIbHOCTH.

29.Crparerus ieHOOOpa30BaHU

30.KoHKypeHTHbIE TPENMYIIEeCTBA TPEAIPUSTHS

31.Ctpareruueckasi CerMEHTalMs PHIHKA.

32.Ilogxompl K OMPEICIICHUIO CTPYKTYPHI yIpaBJIeHYecKoro aHanmsa: cuctema McKincey, 71ienodka
LIEHHOCTEH?

[Toprepa, metog Omas.

33.Crparernyeckuil MapKETHHT KaKk MHCTPYMEHT ()OPMUPOBAHUS CTPATETHU (PUPMBI.

34.IIpobnembl yIIpaBIIEHYECKOTO aHAIIN3a, €T0 MECTO B Pa3pabdOTKe CTPATETUH TPEAIPHUATHIA.

35.BBITO/IBI B U3AEPKKA TUBEPCUPHUKAITAHN.

36.1enu u sTansl nopTdenpHOro aHaIM3a.

37.YupaBieHue quBepcUpUIIMPOBAHHBIMY NIPEIIPUSTUIMH.

38.Martpuria bocToHCKOH KOHCYIBTAITMOHHON TPYIIIIBI

39.0cHoBHBIE HOPMBI 0OBETMHEHUS IPEATPUATHA.

40.MoaudunupoBaHHas MaTpulia BOCTOHCKOW KOHCYJIBTaTUBHOM IPYTIIIHL.

41.Buapl quBepCcUpUKAIIAH.

42 .MonaundurmpoBaHHasi MaTpuIla bOCTOHCKOW KOHCYJIPTATHBHOM TPYIIIIBL.

43 .1lenu n MoTHBHI quBepcudukanun. MaTerpaunu u auBepcuuKanms.

44 Matpuna McKincey-General Electric.



45.buzHec-TuTaH Kak (hopma MpeACTaBICHHS CTPATETHi ON3HEC-CTMHUIIBI
46.Matpuna upmsr Arthur D. Little.

47.Ctparterust CHHEpru3ma.

48 .Martpuna Aucodda.

49.Ctparerust IepBOIIPOXO/IIA.

50.TpexmepHast cxema AGers.

51.Crparerus ¢poKycHpOBaHUSL.

52.1e10BO# KOMIUTEKCHBIN aHanu3 (mpoekt PIMS).

53. IuddepeHumarins IpoayKIHM.

54.0OnpenencHre KOHKYPEHTHBIX TPEUMYILECTB.

55.KoHKypeHTHBIE IPEUMYILECTBAa HA OCHOBE HU3KUX U3AEPIKEK
56.0OcHOBHBIC HANPABICHHUS JTOCTHKECHUSI KOHKYPEHTHBIX ITPEUMYIIIECTB.

4.2. OLIEHOYHBIE CPE/ICTBA ITPOMEXYTOYHOM ATTECTALIU

4.2.1.3aueT YcTHBIH OTBET

4.2.11. Ilopsaaok mpoBeaeHUs].

[IpomexxyTouHas arrectanys HalelleHa Ha KOMIUIEKCHYIO NMPOBEPKY OCBOEHHS AWMCHMIUIMHBEL OO0ydaro-
muiics mosrydaet Bonpoc(bl)/3aganue(sl) ¥ BpeMsl Ha TOATOTOBKY. [IpoMexyTodHasi aTTecTalus MpOBOJMUTCS B
YCTHOM, MTUCbMEHHOM WJIH KOMIBbIOTEpHOH popMme. OrieHHBaeTCst BlaIecHHe MaTepraioM, er0 CUCTEMHOE OCBOE-
HHE, CIIOCOOHOCTh MPUMEHSTH HY)KHbIC 3HaHMS, HABBIKM M YMEHHS IPU aHAJIN3€ MPOOJEMHBIX CUTYALUH U pe-
LICHUH NIPAKTUYECKUX 3aaHuil.

4.2.1.2. Kputepuu olleHUBAHMA.

OneHka «3ayTeHO» CTaBUTCA, eciau OoOydaromuiicss OOHapy>KWJl 3HaHME OCHOBHOTO Yy4yeOHO-
IPOrpaMMHOI0 MaTepuaia B o0beMe, HeOOXOANMOM JUTs AajbHEHIeH yueObl U mpeAcTosme paboTsl o cre-
UATFHOCTH, CIIPABHJICS C BHITIOJTHEHUEM 3aJaHuH, IPEAyCMOTPEHHBIX IPOrPaMMO TUCIIUTUINHBI.

OrneHKka «HE 3a4TEHO» CTABHUTCS, €CIIM OOYdYaIOMIMHCS OOHAPYXKHI 3HAYMTENbHBIC MPOOETbl B 3HAHHUAX
OCHOBHOTO Y4€OHO-IPOTPaMMHOI0 MaTepuaia, JIOIMyCTHI NPUHUUIHNAIbHBIE OIIMOKH B BBIIOJHEHUH IPEIy-
CMOTpPEHHBIX HPOrpaMMOH 3aJaHUH M HE CHOCOOCH NMPOJOKUTH O0y4YEHHE WM HPUCTYNUThH 110 OKOHYAHUH
YHHUBEPCUTETA K MPOPECCUOHANBHON ESTETbHOCTH 03 JOMOTHUTENbHBIX 3aHSATHH 10 COOTBETCTBYIOIEH JHC-
LUIUTHHE.

4.2.1.3. ConepxaHue OLEHOYHOI' 0 CPeACTBA

1. Crparerusi, cTpaTerHuecKoe yrnpaBjieHHue, CTpaTeTus MPeAnpPUsITHSL.

2. OcHOBHBIE dTanbl GUPMEHHOTO IJIAHUPOBAHHSI.

3. Crparerndyeckue peUIEHUS KaK OCHOBAa CTPAaTErMYECKOrO MEHEKMEHTa, HX XapaKTepUCTHKH,
0COOEHHOCTH U BUJEI.

4. Ctpaterus 1 opraHu3alioHHasi CTPYKTypa.

5. Crparerudeckas euHUIA OU3HECA .

6. Turmel cTpaTeruii npeAnpUsTUN.

7. OCHOBHBIE ATAITBI CTPATETHYECKOTO MEHEIKMEHTA.

8. ®opMUpOBaHHUE CTPATETMUECKUX LENEH U CTpaTeruu NpeanpusiTus.

9. OCHOBHBIE COCTAaBIISIIOIINE W THITHI BHEIITHEH CpeJIbl.

10.0OcHOBHBIE OKA3aTENN aHATTN3a OTPACTH

11.Crpareruueckue rpymnmnsl KOHKYpEeHTOB.

12. Ananu3 nmotpedures.

13.1enu, TPUHIMTIBI K METOABI YIIPABIECHUYECKOTO aHAIH3A.

14.0mnpeneneHne CTpaTerniecKux pecypcoB MPEANPHUITHI U cep NesITeTbHOCTH.

15.KoHKypEeHTHBIE TPEUMYILIECTBA IPEAIPUATHUS

16.ITogxompl K OIpENENeHNI0 CTPYKTYPHI yIpaBieHdeckoro aHammsa: cuctema McKincey, 7menodxa
LEHHOCTEH?

[Toprepa, meTom Oman.

17.11pobnemsl yIIpaBIIeHYECKOTO aHAIIN3a, €T0 MECTO B Pa3pabOTKe CTPATETUH NPEAIPUATHIA.

18.1enu u sTansl OpTPETHHOTO aHATU3A.

19.Matpuna bocToHCKO# KOHCYIBTAIMOHHON TPYIIIIBI

20.MoaudurupoBanHast MaTpuIia boCTOHCKOW KOHCYJIbTATUBHOM TPYIIIIBL.

21.Marpuna McKincey-General Electric.

22 Martpuna ¢upmsl Arthur D. Little.

23.Martpuna Aucodda.



24 . TpexmepHas cxema Abers.

25./lenoBoi KOMITIIEKCHBIN aHanu3 (mpoekT PIMS).

26.0npeneneHue KOHKYPEHTHBIX IPEUMYIIECTB.

27.0CHOBHBbIE HAIIPABIICHUS TOCTHKEHUSI KOHKYPEHTHBIX PEUMYIIECTB.

28.KoHKypeHTHBIC PENMYIIIECTBA Ha OCHOBE HU3KHUX M3JEPIKEK

29 Iuddepenimanus mpoayKInM.

30.Crparerus ¢poKyCHpOBaHHUSL.

31.Crpaterus mepBOIPOXOIIIa.

32.Ctparerust cHHepru3ma.

33.busHec-miaH Kak (opMa NpeACTaBICHUs CTpaTeruii OM3HeC-eIMHNLIBI

34.1lenu 1 MoTHBHI quBepcudukanuy. MHTEerpaunu u auBepcuuKanys.

35.Buzpl AuBepCU(UKAIIHH.

36.0OcHoBHBIE (HOPMBI OOBEIMHEHNUS IPEATPUATHA.

37.YupaBieHue quBepcU(pUIMPOBAHHBIMU MIPEAIPUITHIMHU.

38.BbITo/IbI U U3IEPKKU TUBEPCUPHUKAIINH.

39.Crparernyeckuii MapKETHHT KaKk HHCTPYMEHT ()OPMUPOBAHUS CTPATETHU (PUPMBI.

40.Crparerndeckas cerMEeHTAIVsI phIHKA.

41.Ctparerust eHOOOpa30BaHUS

42.Mopenb KU3HEHHOTO ITUKJIA OTPACIIH.

43.Crparerust ”HHOBAaIlIOHHBIX NPEATIPUATHHA.

44.Crparterus nNpeanpusATHIA 3pebIX OTpACIEi.

45.CTparterust OTpaciu, NepekKuBaroei cra.

46.I'mo0GanbHbBIE CTPATETHH U TII00ATBHBIA PHIHOK.

47 HampaBneHus UCIIOIb30BAHUS KOHKYPEHTHBIX MIPEUMYIIECTB CTPaHAMH.

48 KoHKypeHTHbIE MpeuMyIlecTBa M PUCKH TIpU I0OambHOW cTpareruu. llpupoga W NpUYMHB
MeXTyHapOIHBIX PUCKOB.

49.0Onpenenenue u BEIOOP CTPATETMYECKUX ATHTEPHATHB.

50.YcnoBus peanu3alnuu CTPaTEry.

51.B3auMoCBs3p M3MEHEHHH B KOPIOPAaTUBHOW CTpaTeTMd C W3MEHEHUSMH B OPraHHU3alMOHHOMN
CTPYKTYpPE KOPIIOPALIMIA.

52.Cuctema yrpaBieHHS MPEIIPUATAEM C TTO3UINI CHCTEMBI YITPABIEHUS PECypCaMH.

53.YcnoBus peanuzanuy cTpaTeruu.

54 I1lnanupoBanue peann3alui CTpaTeruu.

55.Cxema peanu3zaiiuil CTpaTernueckoro mianuposanus mo M. Acoddy.

56.0mbIT pa3pabOTKU CTPATETUH POCCUMCKUX MPEANPHUITHI.



Tpunooicenue 2
K paboueti npocpamme OUCYUNIUHBL (MOOYIS)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeOHCMeHM

IlepeyeHnb auTEpATYpPHl, HEOOXOAMMO /151 OCBOEHUS] JUCHUILTUHBI (MOIYJIs1)

Hamnpasnenue nmoarorosku: 44.04.01 - [lenarorudeckoe 06pa3oBaHme

[Ipoduas moaroroBku: YupapiaeHue 00pa3oBaTeabHON OpraHu3aluei

KBanuukanus BEITYCKHUKA: MATHCTP

®opma 00ydeHus: 3a09HOE

S3bIK 0OyUYeHUS: PYCCKUA

T'on magara 06y4eHus mo obpazoBarenbHOM mporpamme: 2024

OcHoBHasi TUTEpaTypa:

1. Bbacorckuii, JI. E. Crparerndeckuii meHemxkmeHnT: Yueouuk / JI.E. Bacosckuii. - Mocksa : HUIL
Hudpa-M, 2012. - 365 c. (Bricuiee obpasoBanue). ISBN 978-5-16-005115-4. - Tekcr : a7ek-
tpouHbiid. - URL: https://znanium.com/catalog/product/253142 . — Pexum mocTyma: mo MmoAImc-
Ke.

2. Hosuukos, B. U. Crparernueckuii menempkment / B. Y. Hosuukos, B. P. JlemGoBckwmii, 1. M.
Bunorpamosa. - Mocksa : JlamkoB u K, 2015. - 202 c. - ISBN 978-5-394-02561-7. - TekcrT :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/558085 . — Pexum gocTyma: 1mo moj-
TMTUCKE.

3. CupotkuH, C. A. CTpaTerndeckuii MEHEKMEHT Ha npeanpustun: Yueounoe nocodue / C.A. Cu-
potkuH, H.P. Kensuesckas - Mocksa : HUL[ UH®PA-M; Exarepun0ypr: M3n-so Ypai. yH-Ta,
2014. - 246 c. (Briciiee oopazoBanue: bakanaspuar). ISBN 978-5-16-006589-2. - TekcT : 3mek-
tpouHbii. - URL: https://znanium.com/catalog/product/398611 . — Pexxum mocTyma: mo MmoAaImc-
Ke.

JonosHuTEeNBHAS JINTEpPATypa:

1. CupotkuH, C. A. Byxranrepckuii yder u ananus : yueOnuk / C.A. Cupotkun, H.P. Kenbuerckasi.
— Mocksa : UHOPA-M, 2021. — 355 c. — (Bricmee obpaszoBanue: bakanaspuar). — DOI
10.12737/textbook 5d0873f9d377¢9.94447266. - ISBN 978-5-16-013703-2. - TekcT : 3JI€KTPOH-
ueiit. - URL: https://znanium.com/catalog/product/1210074 . — Pexxum AOCTyIIA: 1O HOIITHCKE.

2. Cupotkun, C. A. ®unaHcoBbii MeHeKMEHT: YueOHuk / Cuporkun C.A., Kenbueckas H.P. -
Mockga : HUIl UTH®PA-M, 2016. - 294 c. (Bricmee obpa3oBanue: bakamaBpuat) ISBN 978-5-
16-011106-3. - Tekcr : anekrponnbiit. - URL: https://znanium.com/catalog/product/513174 . —
Pexxum moctyna: 1mo mojmnucke.



https://znanium.com/catalog/product/253142
https://znanium.com/catalog/product/558085
https://znanium.com/catalog/product/398611
https://znanium.com/catalog/product/1210074
https://znanium.com/catalog/product/513174

Tpunoosicenue 3
K paboueti npocpamme OUCYUNIUHBL (MOOYIS)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeOHCMeHM

IMepeyeHb HH(POPMAIUMOHHBIX TEXHOJIOTHIA, HCIOJIb3YEeMbIX [IJISl OCBOEHMS] JUCHMILIMHBI (MOXYJIN),
BKJIIOYAd NMepevyeHb MPOrPaMMHOro odecredyeHus ¥ HH(OPMAIHOHHBIX CIIPABOYHBIX CHCTEM

Hanpasnenue nmoarorosku: 44.04.01 - Ilenarorndyeckoe oOpasoBaHue

[Ipoduns moaroroBku: YnpapiacHue 00pa3oBaTeIbHON OpraHu3auei

Kpanudukanus BHITYCKHUKA: MATHCTD

®dopma 00ydICHHS: 3209HOE

S3bIK 0OyUYeHUS: PYCCKUA

I'on Hauana oOydeHUs MO 00pa30BaTENIBHOM MTporpamme: 2024

OcBocHue JAHUCIUITTNHBI (MO}_Iy.TISI) nmpeamnojaracTt UCIoJab30BaHUC CICAYIOLICTO IPOrpaMMHOTO obecrieue-
HUA 1 I/IH(i)OpMaLII/IOHHO—CHpaBO‘lHBIX CHUCTEM:

Office Professional Plus 2010, Kaspersky Endpoint Security myis Windows

YyebHO-MeToAuYeCKasT JuTepaTypa A JAaHHOM NUCLUIUIMHBI MMEETCS B HAaIMYMM B 3JIEKTPOHHO-
oubnnoreunoit cucreme "ZNANIUM.COM", noctym K KOTOpO# mpemocTaBiieH oOydaronmmces. ObC
"ZNANIUM.COM" coaepXHuT NpOU3BEIAEHHS KPYMHEHIINX POCCHMCKMX YYEHBIX, PYKOBOAMTENEHW rocyaap-
CTBEHHBIX OPraHOB, IpEIojaBaresiell BeAyILUX BY30B CTpPaHbI, BHICOKOKBAIU(UIMPOBAHHBIX CIIELUAINCTOB B
pa3auuHbIX chepax OmsHeca. DoHI OMOIMOTEKH CHOPMHUPOBAH C YUCTOM BCEX M3MEHEHUH 00pa3oBaTEIbHBIX
CTaHAAPTOB U BKIIOYAET y4eOHUKH, yueOHbIe MOCOOUs, yueOHO-METOINYECKHNE KOMIUIEKCHI, MOHOTpad Uy, aB-
TopedepaTsl, JUCCepTaluy, SHIHUKIONEINH, CIOBAPH W CIIPABOYHUKH, 3aKOHOJATEIbHO-HOPMATUBHBIE TOKY-
MEHTbI, CIEIMalbHbIE EPUOJUUECKIE U3JaHUs U U3AaHUs, BBIIYCKaeMble M3/aTelIbCTBaMH By30B. B HacTos-
mee BpeMsi ObC ZNANIUM.COM cooTBeTcTBYeT BceM TpeOoBaHUsM (perepaibHbIX TOCYAapCTBEHHBIX 00pa-
30BaTeJbHBIX cTaHAapTOB Bhicuiero oopazoBanus (PI'OC BO) HOBOro MOKOIEHUS.



	1. Соответствие компетенций планируемым результатам обучения по дисциплине (модулю)
	2. Критерии оценивания сформированности компетенций
	3. Распределение оценок за формы текущего контроля и промежуточную аттестацию
	4. Оценочные средства, порядок их применения и критерии оценивания

