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1. Ilestn oCBOEGHHA TUCIHHUILINHBI

Gopmuposanue 3Hanuil no:
(hYHKITMSM, BUJIaM | TICUXOJIOTUM MCHE[KMCHTA,
METOJIaM U dTaraM MPUHSITUS PCIICHUH;
TEXHOJIOTHH U UHCTPYMEHTAM IMOCTPOCHUS Kaphephl;
O0COOCHHOCTSIM MEHE/DKMEHTA B 00J1aCTH PO(ECCHOHATLHOM e TEILHOCTH,
OCHOBaM OpraHU3aIuy pabOThl KOJUICKTHUBA HCIIOJTHUTEIICH;
MIPUHIIUATIAM JISJIOBOTO OOINEHUS B KOJUICKTHUBE;
OCHOBaM TPEANPUHUMATEIBCKOM JACSITEILHOCTH;
OCHOBaM (PMHAHCOBOM I'PaMOTHOCTH;
MpaBuiaM pa3paboTKu OU3HEC-TIAHOB;
TIOPSIZIKY BBICTPaWBaHUs TPE3CHTAIIHH;
KPEAUTHBIM OAaHKOBCKUM IPOTyKTaM.

gopmuposanue ymenutl no:

YIPaBJICHUIO PUCKAMU M KOH(PJIUKTaMH,

npreMy 00OOCHOBaHHbIE PELICHUS,

BBICTPAaNBaHHIO TPAEKTOPHHU NPO(ECCHOHATBFHOIO U JINYHOCTHOT'O PA3BUTHS;
MPUMEHEHUI0 MHOOPMAIIMOHHBIX TEXHOJIOTHH B cpepe yrnpaBieHHs IPOU3BOACTBOM;
CTPOEHHIO CHCTEMBI MOTHUBALIUHU TPY/a,;

yMPaBICHUIO KOHPIUKTAMH,

BJIQJICHUIO STUKOHU JI€I0OBOTO OOILIECHUS;

opraHu3anuu paboThl KOJJIEKTHBA U KOMaH/IbI;

B3aUMOJACHCTBUIO C KOJUIETaMH, PYKOBOJCTBOM, KJIHMEHTaMH B XoAe NpodecCHOHaIbHON

JIeATEIbHOCTH;

BBISIBJICHHUIO JIOCTOMHCTBA M HEOCTaTKOB KOMMEPUYECKOU UJIeH;

Mpe3eHTAIH HJIed OTKPBITUS COOCTBEHHOTO Jielia B MPO(heCcCHOHANBHOM NeATeIbHOCTH;

odopmIIeHNUIO OM3HEC-TIIIaH;

PacCCUMTHIBAHUIO Pa3MEPOB BBIIUIAT 11O MPOIEHTHBIM CTaBKaM KpeJIUTOBaHHUS;

ONpENCNEHUI0  MHBECTHIIMOHHOW  NPHBIEKATENBHOCTH  KOMMEpUYECKMX HJIeHd B  paMmKax

HpO(I)eCCHOHaJ'IBHOfI ACATCIBbHOCTH,

Npe3CHTalun 6I/IBHGC-I/IIIGI/I;
ONpeACICHUIO NCTOYHHUKOB (1)I/IHaHCI/Ip0BaHI/I5{.

2. MecTo gucuumiauHbl B cTpykrype IIICC3

Vuebnas mucrmmummaa  OILL12  MeHemKMEHT B NpOodeCCHOHATBHOH —IEATSIBPHOCTH  SIBISICTCS

oOmienpodeccHoHanbHOW — AUCHUIUIMHON Ipod)ecCHOHaIbHOrO IMKina B cooTBerctBuu ¢ DI'OC  mo
cnennansHocT CITO 09.02.07 «MHpOpMAITMOHHBIE CUCTEMBI U IIPOrPAMMHUPOBAHHE).

OcBauBaeTcs Ha 4eTBepTOM Kypce (7 ceMecTp).
3. KomnereHuun ody4yaromerocs, popMupyemMbie B pe3yabTaTe 0CBOCHHA TUCHHIIHMHBI

B PE3yabTaTC OCBOCHHNA JUCHUIIIINHBI q)OpMI/Ipy}OTCH KOMIICTCHIIM M

HNuaexc PacmmngpoBka npuodpeTaemMoii KoMIeTEeHIIUH
KOMIIeTeHIIMH
OK 02 OcymecTBiaTh  MOMCK, AaHAaIU3 W  HMHTEpOperanuio  uHboOpMaluu,
HE00XO0IMMOM TSI BBITIOTHEHUS 33724 TPO(heCCHOHATLHOM e TEIbHOCTH
OK 04 3dPeKkTMBHO B3aMMO4eNCTBOBATb M PaboTaTb B KOJIIEKTUBE M KOMAHAE;

B pe3ynbTaTe 0CBOCHUS AUCIUIUIMHEI 00YYAFOIIUICS TOJIKECH 3HATh!
—  (pyHKIUH, BUIIBI U IICUXOJIOTHIO MECHEIKMECHTA
—  METOIIBI M ATaITbl PUHATHS PEIICHHIA



TEXHOJIOTHH U MHCTPYMEHTBI MOCTPOCHHUS KapbePhI
0COOCHHOCTH MCHEKMEHTA B 0071aCTH NMPOGECCUOHATBHOM ACATEIEHOCTH

OCHOBBI OPraHU3aIUK PA0OTHI KOJUIEKTHBA UCTIONHUTENCH;

MIPUHIIMITEI €I0BOTO OOIIECHHS B KOJICKTHBE

OCHOBBI MPEANPUHUMATEITECKON ACATCILHOCTH;

OCHOBBI (PMHAHCOBOW TPAMOTHOCTH; MPaBHa Pa3paboTKu OM3HEC-TIIIAHOB;

MOPSITOK BBICTPAMBAHUS MTPE3CHTAIINH;

KpeIUTHbIE OAHKOBCKUE MPOIYKTHI

B pesynbraTe OCBOCHHS TUCIUILIMHBI O0YYAFOIHIACS TOKEH YMETh:

YIPABJIATh PUCKAMH U KOH(IMKTaMK

OPUHAMATH 000CHOBAHHBIC PEIICHUS

BBICTPAMBATh TPACKTOPHHU MPOPECCHOHATBHOTO M INYHOCTHOTO Pa3BUTHSI

OPUMEHSTH HH(POPMAIIMOHHBIC TEXHOJIOTHH B cepe yIpaBIeHHs IPOU3BOICTBOM

CTPOUTH CHCTEMY MOTHBAIIUHU TPy

YIPABJIATH KOHPIHKTAMH;

BJIJIETh STHKOM JIEJIOBOTO OOIICHHUS

OpraHU30BbBIBATH PA0OTY KOJJIEKTHBA U KOMAH/IbI;

B3aMMOJICHCTBOBaTh C KOJUIETAMH, PYKOBOJCTBOM, KIHCHTAMH B XoIe MpohecCHOHATBHON
TS TEILHOCTH

BBISIBJIATH JOCTOMHCTBA U HEJOCTATKU KOMMep‘-ICCKOI\/'I nacu,

MPE3eHTOBATh UIECH OTKPBITHS COOCTBEHHOTO Jie/ia B MPO(hECCHOHATBHOM AeITEIEHOCTH;

o opMIIATh OM3HEC-TUIAH;

paCcCUnUThIBATh Pa3MCPhI BBIIIAT 11O NPOUCHTHLIM CTaBKaM KpE€AUTOBAaHUSA

OTIpEJIeNIATH UHBECTHUIIMOHHYIO MTPHUBIIEKATEIILHOCTh KOMMEPUECKUX UAeH B paMKax MpodeccHoHamTbHON
JeSITENIbHOCTH;

MPe3eHTOBATh OM3HEC-HU/ICI0; OMPEACIATh HCTOUHUKY (PHHAHCHPOBAHKS.

4. CTpyKTypa H cofepKaHue TUCHUTINHBI

4.1. O0masi TPy10eMKOCTh JTUCUMILVIMHBI B Yacax

O011as TpyI0EMKOCTh AUCIUIUIMHBI COCTaBIIsAET 42 yaca.

dopma MPOMEKYTOUHOW aTTECTAIUH MO JUCIUILTHHE: A} HEPEHIIMPOBAHHBIN 3a4eT B 7 CeMeCTpe.

Bunsl u yackl ayquTopHOit
a0O0THI, UX TPYAOEMKOCTD
= p (8 qa?éi CaMmocTosT Tekyuiue
Pa3nensl 1 TEMBI JUCIUIIIAHBI 3 eJIbHAas (hopmbl
= | g [Ipaktu | Jlaboparo 6
> eKIH paborta KOHTPOJIS
QO u qeCcKue pHBIC
3aHsATHS | paboTHI
Tema 1 CylmHoCcTh "
XapaKTepHbIE YePThI CooOmenue
PAKTEPHBIC Hep 4 6 2 0 0,5 H
CO-BPEMEHHOT0
MeEHeIKMEeHTAa
Tema 2 HOBHBI HKIUU 4 0,5
Ocno e pymin 6 4 0 TectupoBanue
MeHeIKMEeHTa
Tema 3 | OcHoBbI ynpaBienusi | 4 6 4 0 0,5 Coobmienne
TEePCOHAJIOM.
Tema 4 | OcobeHHOCTH 4 0,5
MEHEeIKMEeHTa B
odaacTu 8 3 0 Pedepat*
npo¢eccCHOHAILHOMI
JAeATeILHOCTH
Hmozo: 41 26 13 0 2
Koncynomavusa 1
Bcezo no oucuyunnune 42

* MUChMEHHAs KOHTPOJIbHAAd TOYKa



4.2. Conep:xaHue TUCHUILTUHBI

HauMeHOBaHHe pa3nesioB U Copaeprxanue yuedOHOro MaTepHalia, JJ1abopaTopHble padoThl M MPAKTHYECKHE O0beM yacoB YpoBeHb
TeM 3aHATHS, CAMOCTOSATEJbHASA padoTa 00y4yarouuxcs (nex/ 0CBOEHHST™
Jgad.p./camocT)
1 2 3 4
Tema 1. Cyntnoctb 1 Copaeprxanue yuedOHOro MaTepuajia 8,5
XapaKTepHbIe YePThI (6/2/0,5)
COBpEMEHHOT0 [onsTne MmeHemKMeHTa. MeHEeDKMEHT Kak 0coOBIl BU IPpodeccHoHaTbHON 6 1
MeHeKMEeHTA nesitenbHOCTH. Llenu v 3aga4n ynpasneHus opranusauusmu. Mcropus passutus
MEHEKMEHTA.
Oco0eHHOCTH MEHEPKMEHTa B 00J1acTH MPO(heCCHOHANBHON IeATENbHOCTH.
Hctopus pa3BuTHs MEHEHDKMEHTA.
I[pakTnyeckue 3aHsATHA 2 2
Omnpenenenue XxapakTepHbIX Y€PT COBPEMEHHOTO MEHEHDKMEHTA. DTallbl Pa3BUTHUS
MEHEDKMEHTa
I[oaroroBka coo0meHnii: 0,5 3

©oOoNO~wWNE

ITonsTHEe MEHEKMEHTa. XapaKTEPHbIE YePThl COBPEMEHHOI'O MEHEIKMEHTA
KauecTBa coBpeMeHHOT0 MeHeKepa

PenurnosHo-kommepueckast ynpaBieHYECKask PEBOIONHA.
CBeTCKO-aIMUHHUCTPAaTUBHAS YIIPAaBICHYECKAst PEBOJIIOLIHSL.
ITpon3BOACTBEHHO-CTPOUTENBHAS PEBOTIOLIHA.

Bropokpartrdeckast peBOIOUS.

[IIkosia HAYYHOTO YIPABJIECHUS, €€ XapaKTepUCTUKA, TPEACTABUTEIH.
AJMHMHUCTpAaTUBHAS LIKOJIA, €€ XapaKTEPUCTUKA, TPEACTABUTEIH.

. lIxomna yenoBe4eCcKHX OTHOLICHH, €€ XapaKTePUCTHUKA, TIPECTaBUTEIH.

10 IlIkoa moBeAEHYECKHUX HAYK, €€ XapaKTePUCTUKA, IPECTABUTEIN:
Buxanckuii, O. C. MeHeKMEHT : y4eOHUK AJIsl CPEJHUX CIIEIHATbHBIX YIeOHbBIX

sapenenuii / O.C. Buxanckuii, A.J1. HaymoB. — 2-¢ u3j., nepepa0. u jgorn. — MockBsa:

Maructp: THOPA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-9. - Tekcr:
anekTpoHHbIit. - URL: https://znanium.com/catalog/product/1185615 (mata
obpamenus: 05.09.2021). — PexxuMm gocTyna: Mo mMOAMMHCKE.



https://znanium.com/catalog/product/1185615

Conep:xanue yueOHOro MaTepuaJia

10,5

(6/4/0,5)

Tema 2. OcHoBHBIE [IpunaTume mmanupoBanws. Bunbl muranupoBadus. OCHOBHBIE ATAIbl TUTAHUPOBAHUS. 6
(pyHKIHM MeHeTKMEHTA.

Buner KOHTpOIIA: TIpeIBapUTEIbHBIHN, TEKYIIUN, 3aKII0UATENbHBIN. OCHOBHBIE 3TAIbI

KOHTPOJIA.

Tuns! opraHn3anOHHBIX KOHPIUKTOB. MeTOb YIIpaBIeHA KOH(PIHUKTAMU.

[Ipupona u mpu4KHEI cCTpecca

IIpakTHYeckue 3aHATHSA 4

[Tpuannns miaanpoBanns. Buael mnannpoBarns. OCHOBHBIE ATalbl TNIAHUPOBAHHS

CamocTosiTe1bHAas padoTa 00yualonerocs 0,5

[NoaroroBka K TecTHPOBaHUIO MO TeMe «OCHOBHBIE QYHKIIMH MEHE)KMEHTa)

Buxanckuii, O. C. MeHeKMEHT : y4eOHHK A CPENHUX CIEIHABHBIX YUeOHBIX

3apenenuii / O.C. Buxanckuii, A.J. HaymoB. — 2-¢ u3n., nepepad. u gon. — MockBa:

Maructp: UH®PA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-9. - Tekcr:

anektponnbiids. - URL: https://znanium.com/catalog/product/1185615 (mata

obpamenus: 05.09.2021). — PexxuM gocTtyna: mo HOAIHCKeE.
Tema 3. OcHOBBI Conep:xanue yueOHOro MaTepuasia 10,5
yIpaBJeHHs MEPCOHATIOM (6/4/0,5)

CyIHOCTH yTpaBieHus nepcoHaoM. TeopeTnuecKue MpearoCchUIKH IMpoiecca 6

YIpaBIeHs IEPCOHAIIOM Ha OCHOBE TIEPE0BOT0 OTEYECTBEHHOTO U 3apy0e)HOTO

OIIbITA.

CymHocTth 0TO0pa nepconana. CoBpeMeHHbIe (hOPMBI 1 METOIBI 0TOOpa IepCOHAIA.

Opranuzanus cobecenoBanue ¢ nepcoHaiom. [londop u omnenka nepconana. [lopsimox

MPOBEAEHUS NHCTPYKTAXKa COTPYIHUKOB

I[MpakTHYecKue 3aHATHS 4

Opranuzanus cobecenoBanue ¢ nepconaiom. [londop u ouenka nepconana. [lopsimox

MTPOBEJICHYSI HTHCTPYKTaXKa COTPY/IHUKOB

CamocTosiTe1bHAs padoTa 00yualonerocst 0,5

[Moaroroska coobmeHus 1o TemMe «OCHOBBI YIIPABJICHUS IIEPCOHATIOMY

Buxanckuii, O. C. MeHeIKMEHT : Y4eOHMK AJisl CPEeJAHUX CIEeUUATbHBIX Y4eOHBIX

sapenenuit / O.C. Buxanckuii, A.. HaymoB. — 2-¢ u3n., nepepad. u gon. — Mockga:

Maructp: UH®PA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-9. - Tekcr:

anekTponnbiid. - URL: https://znanium.com/catalog/product/1185615 (mata

obOpamenus: 05.09.2021). — Pexxum ocTyna: mo nofmucKe.
Tema 4. Oco0eHHOCTH Coaep:xanue y4eOHOro MaTepuasa 11,5



https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615

MEHeIKMEHTA B 00J1aCTH
npodeccuoHaIbLHOM
eATeIbHOCTH

(8/3/0,5)

OcobeHHOCTH  neATeTbHOCTH B cdepe  WHOOPMAIMOHHBIX  CHCTEM  H
nporpaMMupoBanus.  OCHOBHBIE  3a7]a4ll  OPraHU3AIMOHHO-YIPABICHUECKON
JIesaTenbHOCTH  (MEHEDKMeHTa) B cepe  MHPOPMAIMOHHBIX ~ CHUCTEM H
MPOrpaMMHUPOBAHUS.

8

IIpakTHyeckne 3aHATUA
OcobeHHOCTH  neATeTbHOCTH B cdhepe  HWHOOPMAITMOHHBIX  CHCTEM  H
MPOrPaMMUPOBAHUS

CamocTtosiTeqibHast paGoTa 00y4Yaromerocs

[lonroroBka pedepara mo Teme «OCOOEHHOCTH MEHEIKMEHTa B  O0JIACTH
po(ecCHOHATBHOMN JESITEITBHOCTHY:

Buxanckuii, O. C. MeHE/DKMEHT : y4eOHUK IJI1 CPEIHUX CICIHAIBHBIX YUCSOHBIX
3asenenuii / O.C. Buxanckwuii, A.J1. HaymoB. — 2-e u3n., mepepad. u gon. — MockBa:
Maructp: UHOPA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-9. - Tekcrt:
anekTponubiid. - URL: https://znanium.com/catalog/product/1185615 (mata
obpamenus: 05.09.2021). — PesxuMm H0oCTyIA: IO HOIIMCKE.

Permmna, E. A. OcHoBBEl MeHeKMeHTa: YueOHoe mocobue / E.A. Pemmna, M.A.
Uepnsimes, T.1O. Anomuenko. - Mocksa: HUI[ UH®PA-M: Axkamemmnentp, 2013. -
240 c. (Cpenuee mpodeccronanpHoe obOpaszoBanme). ISBN 978-5-16-004659-4. -
Tekcr: anmextponnbiid. - URL: https://znanium.com/catalog/product/407685 (nmara
obpamenus: 05.09.2021). — PexxuM ocTyna: mo HoAImCKe.

0,5

Bcero

41
(26/13/2)

KouncyabTanus

1

Bcero mo aucuunjinHe

42

* ]I XapaKTepUCTHKY YPOBHS OCBOCHHUS yUeOHOTO MaTepHalia CIIONIB3YIOTCS ClIeyIoIne 0003HaueHHUs:

1. — o3HaKOMUTENBHBIH (Y3HABAaHHE paHee U3yUYCHHBIX 0OBEKTOB, CBOICTB);

2. — penpOIyKTUBHBIN (BBINOJIHEHHE AEATEILHOCTH IO 00pasily, HHCTPYKIMU HIIH O]l PyKOBOJICTBOM)

3. — IPOLYKTUBHBIN (TIJIAHUPOBAHUE M CAMOCTOSTEIBHOE BBITNOJIIHEHHUE IEATEILHOCTH, peIICHHE TPOOIEMHBIX 3a1a4)



https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/407685

4.3. CTpyKTYypa ¥ colepKaHue CAMOCTOSITEJIbHOI PadoThl CTY/IEHTOB

TeMBI IUCIUILINHBI

Bunpr camoctosTensHOM paboThl

Tpynoemk
ocTh (B
gacax)

DopMBbI
KOHTPOJIS
CaMOCTOATE
JIbHOM
paboThI

2

3

4

5

Tema 1

CymHocThb 1
XapakTepH
ple YepThI
COBpEMEHHO
ro
MeEHeIKMeH
Ta

IToaroroBka cooOIIeHHI:

1. IlousATHEe MEHEIKMEHTA. XapaKTEePHBIC
YepPThI COBPEMEHHOT'O MCHEPKMECHTA

2. KauecTBa COBpeMEHHOTO MEHEKEPa
3. Pemurnosno-koMmepueckas
YIpaBICHUECKAsT PEBOIFOIIHSL.

4. CBeTcKo-aIMUHHCTPATHBHAS
yIpaBIeHYECKast PEBOITFOIIHSL.

5. IIpon3BoACTBEHHO-CTPOUTENBHAS
PEBOJIIONIHS.

6. Bropokparuueckasi peBOJIIOLIHS.

7. lllxona HaydHOTO YIpaBICHHS, €€
XapaKTEePUCTUKA, TPEACTABUTEIIH.

8. AIMUHHCTpaTHBHAS IIKOJIA, €¢
XapaKTePUCTHUKA, TIPEJCTABUTEIIH.

9. IlIkoJa 4YeIOBEYECKUX OTHOIIECHUH, €€
XapaKTEePUCTUKA, TPEACTABUTEIIH.
10.[Ikoa moBeIeHYECKUX HAYK, ee
XapaKTePUCTHKA, TIPECTABUTEIH:
Buxanckuii, O. C. MeHeKMEHT :
y4eOHHK JIJIs1 CPETHUX CTICTIHATBHBIX
yaeOHbIX 3aBenenuit / O.C. BuxaHckwid,
A.W. HaymoB. — 2-¢ u3n., nepepad. u
nor. — Mocksa: Maructp: UTHOPA-M,
2021. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr: anextponnsbiid. - URL:
https://znanium.com/catalog/product/1185
615 (mara obpamenus: 05.09.2021). —
Pexxum Jtoctyma: 1mo mojarnucke.

0,5

CobecenoB
aHue

Tema 2

OcHoBHBIE
byHxunu
MeHeKMeH
Ta

[loaroroBka K TECTUPOBAHHIO IO TEME
«OcHOBHBIC (YHKIIMH MEHEKMEHTA)
Buxanckuii, O. C. MeHeKMEHT :
Y4eOHHK /ISl CPEAHHUX CIIeUATBHBIX
yueOHbIX 3aBeaenuii / O.C. BuxaHckuid,
A.N. HaymoB. — 2-e u3n., nepepad. u
non. — Mocksa: Maructp: UHOPA-M,
2021. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr: anexTponHbIi. - URL:
https://znanium.com/catalog/product/1185
615 (mara obparmenus: 05.09.2021). —
PexxuM noctyna: o nmoAnucke.

0,5

Tectuposa
HUE

Tema 3

OcHOBBI
ynpaBJeHHst
nepcoHaIoM

I[logroroBka  COOOIIEHHS IO
«OCHOBBI yIIPaBJICHUS TIEPCOHATIOM)
Buxanckuii, O. C. MeHeKMEHT :

TEMC

y4eOHHK JJIsT CPETHUX CTHCITHATBHBIX
yueOHbIX 3aBeneHuit / O.C. BuxaHckwid,
A.W. HaymoB. — 2-¢ u3n., nepepad. u
non. — Mocksa: Maructp: UHOPA-M,

0,5

CobecenoB
aHue
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2021. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr: anextponusii. - URL:
https://znanium.com/catalog/product/1185
615 (mara obpamenus: 05.09.2021). —
Pexxum octyna: mo noAnucke.

Tema 4 Ocoo0ennocr | [lomrotoBka  pedepara mo  Teme
u «OcobeHHOCTH MEHEeIKMEHTa B 00JIacTu
MEeHEeM)KMeH | MPOo(eCCHOHATBHOM AEITEILHOCTI:

Ta B Buxanckuii, O. C. MeHemKMEHT
obJacTn Y9eOHUK [JII CpEeIHWUX CIIeIHATBHBIX
npogeccuon | yueOHsix 3aBeaeHuit / O.C. BuxaHckwuid,
aJbLHOI A.W. HaymoB. — 2-e¢ u3z., mepepab. u
aesteabnoc | gorn. — MockBa: Maructp: THOPA-M,
™ 2021. — 288 c. - ISBN 978-5-9776-0085-
9. - Texkcr: osnektponnsid. - URL:

https://znanium.com/catalog/product/1185
615 (mara obpamenus: 05.09.2021). —
Pexxum goctymna: mo noamnucke. 0,5 Pedepar
Pennna, E. A. OCHOBBI MEHEIDKMEHTA:

Yuyeonoe nmocodue / E.A. Peniuna, M. A.
Yepnspies, T.}O. Anonuenko. - Mocksa:
HUIL] UH®PA-M: Axkanemuentp, 2013. -
240 c. (Cpennee npodeccuoHaIbHOE
obpaszoBanue). ISBN 978-5-16-004659-4.
- Tekcr: anextponHsrii. - URL:
https://znanium.com/catalog/product/4076
85 (mara obpamenwns: 05.09.2021). —
PesxxuM ocTymna: 1o mojmmcke.

Bcezo no oucuyunaune 2

5. O6pa3oBaTebHbIEe TEXHOJOTHHI

OcBoeHre MUCHHIUIMHBI «MEHEHKMEHT B MPOPECCHOHAIBFHOW JeATENLHOCTHY IPEAIONaraet
WCIIOJIb30BAaHUE KaK TPAJWIUOHHBIX (JIEKIMHM, TPAKTHYECKUE 3aHSATUS C  HCIIOJIH30BAHUEM
METOJIUYECKUX MAaTepPHAJIOB), TAK U MHHOBAIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH C HCIIOJIb30BAHUEM
B y4eOHOM TIpOIlecCE€ aKTHBHBIX M WHTEPAKTUBHBIX (DOpPM TPOBENCHUS 3aHSITHN: BBITOIHEHHUE DS
MPAKTHYECKUX 3aJIaHUH C HCIIOJIb30BaHUEM NPOPECCHOHANBHBIX MPOTPAMMHBIX CPEJICTB CO3/IaHUS U
BEJCHMs 3JICKTPOHHBIX 0a3 JaHHBIX; MYJbTUMEIUHHBIX NPOrpamMM, BKJIFOYAIONIUX IOATOTOBKY H
BBICTYIUICHHSI CTYJCHTOB Ha CEMHHApPCKHX 3aHATHUAX ¢ (OTo-, ayawo- W BuAeoMarepHalaMu II0
MPeUIOKEHHON TemaTuke. BuimonHeHue 3aganuii TpeOyeT HCIONB30BAHHUS HE TOJBKO YYEOHUKOB U
mocoowmii, Ho U uH(OpMaluu, coaepxaiieiics B IHTepHeTe.

Ha nexnusx u 1abopaTOPHBIX 3aHATHSIX UCIIONB3YIOTCS:

- "H(OPMaIMOHHAS U TIPE3CHTAIIMOHHAS JICKITUS;

- Oecenbl M JUCKYCCHUU.

3aHsATHS, IPOBOAMMBIEC B AKTHBHOW H HHTEPAKTHBHOI (hopmax

Homep HaumenoBanue TeMbl ®opma npoBeACHUS 3aHATUS O0beMm B
TEMBI yacax
Tema 1 CyIHOCTh U XapaKTEpHbIE HNudopmanmonHo-ipodieMHast 2
9epTHl COBPEMEHHOTI'O JICKIUA
MEHEDKMEHTA



https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/407685
https://znanium.com/catalog/product/407685

Tema 2 OcHoBHBIE QYHKINH HNudopmannoHHo-podIeMHast 2
MEHE/DKMEHTa JEeKIUs

Tema 3 OCHOBBI yITpaBIeHUS NudopmarmorHO-TIpoOIeMHAS 2
MIEPCOHAIIOM. TeKIHS

Tewma 4 OCHOBBI yIIpaBICHUS HNudopmanmonHo-ipodieMHast 2
HEPCOHATIOM JEeKIUs

Bcero no mucnumiiae 8

6. OueHouHble cpeacTBa JJsi TEKYLIero KOHTPOJISI YCIIEBAeMOCTH, IPOMEKYTOYHOMI
aTTeCTAlMH 110 HTOraM OCBOEHHUS AHCIHIIHHDI

6.1 OneHo4yHbIe cpeCcTBa VISl TEKYIero KOHTPOJISl yCIIeBAeMOCTH

Cooomenue (OK 02, OK 04)
Tema 1 CymiHOCTh U XapaKTepHbIe YePThl COBPEMEHHOI0 MEHeIKMEeHTA

1.IlonsTHE MEHEHKMEHTA

2.KayecTBa COBPEMEHHOIO MEHEKEPa
3.Penurnosno-kommepueckas yrpapieHUECKas peBOIOLHS.
4.CBeTcKo-aAMMHUCTPATUBHAS YIIpaBlIeHYEeCKasl peBOJIOIUS.
5.1Ipou3BOACTBEHHO-CTPOUTENbHAS PEBOIIOLUS.

Tema 3 OcHOBBI yIpaBJICHUS NEPCOHAJIOM.

1. CyurHoCTh ¥ 3HAUCHHE HAYYHOU OpraHu3aIiuy Tpyaa.

2. HazoBuTe nepBUYHBIC U BTOPUYHBIC TIOTPEOHOCTH YeTIOBEKa.

3. [lupamua motpedHOCTEH A. Macioy.

4. YTo Takoe METOJI ¥ CTHJIb PaOOTHI PyKOBOJIUTENS?

5. OxapakTepu3yiiTe aBTOPUTAPHBIN U TNOEPATbHBIA CTHIN PYKOBOJCTBA.

Tect (OK 02, OK 04)
Tema 2 OcHOBHBIC (PYHKIUM MEHEIKMEHTA

IIpuMep BONPOCOB TecTa:

1. Ilenpro MEHEIKMEHTA SIBISCTCS:

a) yZIOBJIETBOPEHHE MTOTPEOHOCTEH PHIHKA,;

0) MOBBIIIICHHE KaYeCTBA MPOAYKIIUH;

B) CHIDKEHUE 3aTpaT Ha IPOHU3BO/ICTBA;

T') OpraHu3alys MPOU3BOJICTBA KOHKYPEHTOCIIOCOOHOTO TOBapa.
2. 3amayeil MEHEHKMEHTA SIBIISIETCS

a) YIOBJIETBOPEHHUE TTOTPEOHOCTEH PHIHKA;

0) MOBBIIIIEHNE Ka4eCTBA MPOAYKIINH;

B) TIOJIYYCHHE JTOXO/A;

T) pelIeHne COIMATFHBIX BOMTPOCOB.

3. MeHeIKMEHT B TIEPEBOJIE C AHTITMICKOTO 03HAYAECT:



a) yIpaBJIcHHE;

0) opraHM3aIys;

B) yIpaBJIeHHE U OpraHu3alIlis;

T') HET IPaBUIBHOTO OTBETA.

AN

Pedepart (OK 02, OK 04)
Tema 4 OcodeHHOCTH MeHeKMEeHTa B 00J1aCTH NPO¢eCCHOHAIBLHOMH AeATeTbHOCTH

Illkona HayuyHoro MeHemkmenTa (. Teiinop).
[kona agMuHUCTpaTUBHOTO yrpaBieHus (A. daiions).
[IIxona yenoBeueckux oTHomeHui (3. Maiio).
[lkoxa moBenenvecknx Hayk (. Makrperop).

IlonsTne «YIpPaBJICHUEY, «KMECHCIPKMEHT», «MECHCIKEDP», «6I/I3H6CMGH», «OpCANTPUHUMATEIIBY.

Otimune MCHEKEpPaA OT MPECANPUHNUMATEIIA.

OyHKINH U IPUHLUIIBI YIPABICHUS.

6.2 OueHo4YHbIE CpeaCcTBA AJIsI IPOMEKYTOUHOM aTTeCTAllUM 10 UTOraM OCBOEHUS

JUCIUTLINHBI

OTallbl.

Bonpocs! k nuddepennnposannomy 3avery (OK 02, OK 04)

. [loHsATHE U CYIITHOCTH MEHEIKMEHTA, IIEJIH, 33/1a4H.

. [lonsTre u ypoBHU MEHEIXKepa, OCHOBHBIC 3a/1a4M U (DYHKIIHH.

. llukn MeHeHKMeHTa, XapaKTepUCTHKA U B3aUMOCBSI3b.

. Bnactp, ncrounmnku Bnactu. Buasl BiaacTu.

. Kateropun, 3aKkoHOMEpHOCTH U TIPUHITUIIBI MEHEDKMEHTA.

. KongaukTsr: mpupoa, THIBL, QYHKIIUYA U TPUYHHBI KOH(IUKTA.

. CymHoCTh mnanupoBanus. OCHOBHBIE CTa/IMY TUTAHUPOBAHUS.

. Konmnenmust >ku3HEHHOTO [UKJIa OpPTaHU3aIHH.

. Kpurepun u nokazarenu oueHku 3((heKTUBHOCTH PabOTHI MEHEKEpa.

. ®akropsl, Biustomye Ha 3¢ (HEeKTUBHOCTH PabOTHI MEHEKEpa.

. Kpyr camomeHnemxkMeHTa, IpodhecCHOHANIbHBIN TUIaH MEHEDKEpa.

. [IpaBuna nenoBoi 3TUKK MEHEIKEepa, STHYECKUE HOPMbI [TIOBEICHMUS.

. ConeprkaHue U BUJIbI yIIpaBiIeHUECKUX pelieHuid. [Ipouecc mpuHATHS peleHui.
. Jlunep, koMIeTeHUU THUIEpa.

. Muccus u 11e711 opranu3alim.

. MoTuBanus: KpuTepuu MOTUBALIUY TPY1d, BUIBI MOTUBALIUU.

. Opranmuszanus 1 npoBeJIEHUE NIEPETOBOPOB U ACIOBBIX COBEIIAHUM, OCHOBHBIC ITPABUIIA U
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18. SWOT-ananmu3 kak HHCTPYMEHT JJIsi CONIOCTABIICHHS JJAHHBIX aHAIN3a BHYTPEHHEH 1

BHEIIIHEN

cpensbl.
19. Ilogxonp! k 3 pexTrnBHOMY pazpemniernio KOHGIMKTOB. Kapra KoHHKTa.
20. I[lonarue u xnaccuduranus nHpopMaunuu, THPOPMALMOHHBII MaccHuB, TOTOK. OLeHKa

KadeCTBa

nHpOopMaIuu.

21. IloHsATHe 1 KIACCU(UKAITHSI METOJIOB YIIPABICHUS, UX IOCTOMHCTBA U HEJIOCTATKHU.
22. IloHsATHe 1 MeXxaHu3M o0pa3oBaHus (HOPMaIbHBIX U HEQPOPMATLHBIX OPTaHU3AIUH.
23. IlonsATHE M XapaKTePUCTHKA CTIIICH PYKOBOJCTBA. YTpaBieHueckas pemerka I PU/I.



24. TloHaTHe OpraHU3aIH, €€ XapaKTEPUCTHKA U KJIACCH(DUKAITHSL.

25. Ilonstue cpensl. Cocrapistomue (akTOPhI BHEITHEH CpeIbl OpraHU3aIiH.

26. Ionstue cpenpl. CocraBisronue GakTopsl BHYTPEHHEH CPE/bl OpraHU3aIINY.

27. CoumanbHas 3 (HEKTHBHOCTh MEHEDKMEHTA.

28. Ctpecc: mpupoaa v MIPUIHHEI CTpecca.

29. TaliM-MEeHEKMEHT U €r0 POJIb AT COBPEMEHHOTO MEHEIKEPA.

30. Teopun MOTUBAIIUH U IOTPEOHOCTH YETIOBEKA, MPOIECCYATBHBIC TCOPUU MOTHUBAIUH.

Tect k quddepeHIUPOBAHHOMY 3a4eTy

(OK 02, OK 04)
1. B opranu3aiyu BBIICISIOT CIIEAYIOLINE YPOBHU YIIPABICHUSL:
a) MEePBUYHBIIA;

0) BBICIINH;

B) BTOPUYHBII;

T') CpeHui;

) HU3LINH.
2. YupaBneHue - 310:

a) UCKYCCTBO;

0) HayKa;

B) ICKYCCTBO U HayKa.
3. KTo ObIT OCHOBaTeNeM aJMIUHUCTPATUBHOM IITKOJIBI YIIPABICHHS?

a) @ Teiinop;

0) A.®Daiiop;

B) I'. 'aHTT.

7 Taﬁ.lmua COOTBETCTBUSA KOMHeTe]—[IIHﬁ, KPUTEPUEB OLEHKU UX OCBOCHHUS U OLICHOYHLIX CPCACTB

Mudp | Nnanupyembie | OueHovYHbIE Kpurepun oneHnBaHus pe3y1bTaTOB 00y4eHHA
KOMIIET | Ppe3yJIbTaThl CpeacTBa (0anabI1)
eHIMH 00y4eHHUsI 2 3 4 5
TectupoBanue | He 3Haer Hemonctpupy | 3HaeT JHemonc
Coobuienue Honyckaet €T YaCTUYHBIE | IOCTATOYHO | TPUPYET
Pedepar rpyOBIC 3HaHUS 6€3 B 0azoBOM BBICOKH
3Hate mporecc | Bompocsr K | ommOKu rpyObIX 00BEMe 51
MPUHATHSA u | nuddepeHunp omnoOoK YpOBEHB
peanuzanun OBAHHOMY 3HAHUU
ynpasieHdecku | 3adery 1-30
X peleHui Tect K
OK 02 nmuddhepeHaup
OBaHHOMY
3a4yery
TectupoBanue | He ymeer JemoHncTpupy | YMmeer JHemonc
Ymets Coobuienue JleMoHCTpUpY | €T 4acTH4HbIE | IPUMEHSTH TpUpyeT
[IPUHUMATh Pedepar €T yacTU4Hble | yMeHus 0e3 3HaHUs Ha BBICOKH
3¢ GeKTHBHbIC Bonpocel k| ymeHus, rpyOBIX MIPAaKTUKE B i
peuieHus muddepeHnup | Jomyckas OIMO0K 0a3oBoM YPOBEHb
OBAaHHOMY rpyOBIC 00BEMe yMEHUH




3agery 1-30
Tecr K
JuddepeHuup
OBaHHOMY
3a4eTy

OLINOKHU

OK 04

3HaTe METOMBI
yIpaBJICHUS
KOH(IIUKTaMH

TectupoBanue
Coobuienne
Pedepar
Bomnpocsi K
nuddepeHaup
OBaHHOMY
3auety 1-30
Tect K
JuddepeHuup
OBaHHOMY
3a4ety

He 3naer
Homyckaet
rpyObie
OMIMOKHU

HeMoHCcTpUpY
€T YaCTUYHBIC

3HaHus 0e3

rpyObIX
o1mnoOoK

3HaeT
JIOCTATOYHO
B 0a30BOM
00BéMe

JlemoHC

TpHUpyeT
BBICOKH
i
YPOBEHb

3HAHUU

YMeTh

TectupoBanue
Coobuienne

He ymeer

HemoHnCcTpHpy
€T YacTUYHBIC

HeMoHcTpUpy
€T 4aCTU4YHbIC

YMeet
HpI/IMCHHTB
3HAHWS HA

JlemoHC

TpUpyer
BBICOKU

yMeHus 0e3

rpyObIX
ommnboK

Pedepar
Bompocsl K
nmuddepeHaup
OBaHHOMY
3auety 1-30
Tecr K
nmuddepeHuup
OBaHHOMY
3a4eTy

19

MPpUMCHATH B
npoeccuoHab
HOMU
JeSITENBHOCTH
IIPUEMBI
JIeJI0BOTO
00ILLIeHN

MPaKTHKE B "
0a30BOM
00BéMe

yMEHUS,
JIOITyCKas
rpyObie
OLINOKH

8. MeToanuyeckue ykazaHus 1Jis 00y4al0MXCsl MPU OCBOEHUH THCUMIVIMHBI

PaboTa Ha pakTHYECKHX 3aHITUSAX MPEIONaraeT akTUBHOE y4acTHe B IMCKYCCHUSIX M PEIlICHAN
3agad. JI7sl MOATOTOBKM K 3aHSATHSM PEKOMEH/IYETCS! BBIISNATh B MaTepuaie MpoOJIeMHBIE BOMPOCH,
3aTparuBaeMble IPENoAaBaTeNieM B JIEKLINH, U TPYINUPOBATh HHPOPMALMIO BOKPYT HUX.

IIpu pabore ¢ TepMuHaAMKU HEOOXOAMMO OOpamaThcsa K CIOBapsM, B TOM YUCIIE JIOCTYIHBIM B
WurepHere, Harpumep Ha caiite http://dic.academic.ru.

[Ipu moaroroBke OOydarOMKXCSA 11O TEMaM HCIOJB3YIOTCSI KOHCIEKTH! JEKIMHA U MCTOYHUKU
OCHOBHOM 1 JIOTOJHUTENIBbHOMN IuTepatypsl. [1oAroTOBKa JOKIA0B OCYLIECTBISIETCS C NCTIOJIb30BAaHUEM
HOPMaTHBHO-TIPABOBBIX TOKYMEHTOB U y4YE€OHHUKOB.

YcTHBII onpoc 1Mo 3Tol TeMe MpoBoaAUTCs B hopme Oecepl. PaboTa Ha MPaKTHUECKUX 3aHSITHSAX
MpeIogaraeT akTUBHOE Y4YacTHE B JUCKYCCHAX M peIlleHHH 3ajad. s MOArOTOBKH K 3aHATHAM
PEKOMEHJIyeTCsl BBIJICNISATh B Marepualie MpoOJeMHbIE BOMPOCHI, 3aTparvBacMble NpENojaBaTesieM B
JIEKIIUH, U TPYTIINPOBATh MHPOPMAIMIO BOKPYT HHX.

Pemenue 3amau npoBoauTCA B rpynme ¢ 0OCYXIEHHEM XOJa pelleHHs, MPUMEHIEMBIX, CXEM,
CI0co00B, IPOBEPKOH PE3yIbTATOB U MPOBEACHUEM PA0OTHI HaJl OLINOKAMH.

TecTrpoBaHWe TPOBOAUTCA TIOCIE O3HAKOMIICHHWSI C MaTepuaioM TeMbl. OOydaromiuiics
BBITIOJTHSIET TECTUPOBAaHUE, paccunTanHoe 1o Bpemenu Ha 40-50 munHyT, Ha OyMaxHoM Hocurene. Tect
BKJIIOYAeT B ce0s 3a1aHusl pa3HOrO TUIA: Ha BHIOOP OAHOTO MM HECKOJNBKHUX NPAaBUIIBHBIX OTBETOB, Ha
COOTBETCTBHUE, KPAaTKUW U 4YUCIOBOM OTBET. JlJIs MpPOXO0XKJAEHUE TecTa JlaeTcs ojJHa momnbiTKa. [anee
CBEPSIIOTCS U 00CYKIAI0TCS Pe3yIbTaThl C ONPEIeIEHUEM MTPABHIIbHBIX OTBETOB.

[Ipomexxyrounas  arTectauuss 1O  3TOHM  JUCHMIUIMHE  NPOBOAUTCS B (opme
muddepeHunpoBaHHOro 3a4yera. IIpu moAroroBke Kk HeMy HEOOXOAMMO OMHMPAThHCS, MPEXKIE BCEro, Ha
UCTOYHUKH, KOTOPbIE pa30Upaich Ha JIEKLIMOHHBIX 3aHATHAX U Ha MaTepHajIbl IPAKTUUYECKUX 3aHATHH.
B kaxnom 6unere nuddepeHIMpOBaHHOTO 3a4eTa COAEPIKUTCS ABa BOIPOCA.

9. YueOHO-MeTOAMYeCKOe H HH(POPMAIIMOHHOE 0GecTiedeHre TUCIUIIUHDI
9.1. OcHoBHas JInTepaTypa:

YPOBEHb
YMEHUI




1. banamos, A. II. MenemxmenT: yae6HOe ocodue / A.Il. bamamoB. — MockBa: By3oBckuil y4eOHUK:
NHO®PA-M, 2020. — 272 c¢. — (Cpennee npodeccronanpHoe odpazosanue). - ISBN 978-5-9558-0627-
3. - Texkct: amektponnsid. - URL: https://znanium.com/catalog/product/1048495 (mata obGparieHus:
26.08.2021). — Pesxum gocCTyIa: 1Mo MOAMUCKE.

2. Buxanckuii, O. C. MeHe/DKMEeHT: Y4eOHHK ISl CPEHUX CHelUalbHbIX yueOHbIX 3aBeneHuii / O.C.
Buxanckuii, A.1. HaymoB. — 2-e u3n., nepepal. u non. — Mocksa: Maructp: UTHOPA-M, 2021. — 288
c. - ISBN 978-5-9776-0085-9. - TekcrT: 3JIEKTPOHHBIH. - URL.:
https://znanium.com/catalog/product/1185615 (mata obpamenus: 05.09.2021). — Pexxum moctyma: 1o
HO/IMTUCKE.

3. Penuna, E. A. OcHoBbl MeHemKMeHTa: YueOHoe mocobue / E.A. Penuna, M.A. Yepusbimes, T.1O.
Anomgaenko. - Mocka: HUL] MTHOPA-M: Akagemnientp, 2013. - 240 c. (Cpennee mpodeccHoHaTbEHOE
o0Opa3oBaHue). ISBN 978-5-16-004659-4. - Texkcrt: AJICKTPOHHBIM, - URL:
https://znanium.com/catalog/product/407685 (mata obpamenus: 05.09.2021). — Pexum poctyna: 1o
HOAITUCKE.

9.2. lonoJHUTEIbHAS JUTEPATYypa:

1. Paiiuenko, A. B. MenemxmenT: yueOHoe mocobue / A.B. Paifuenko, U.B. XoxnoBa. — 2-e¢ u3f,.,
nepepad. u morn. — MockBa: UTHOPA-M, 2021. — 342 ¢. — (Cpenaee npodeccrnoHambHOE



https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/407685

obpaszosanue). - ISBN  978-5-16-012233-5. -  Tekct:  omekrponHeli. -  URL:
https://znanium.com/catalog/product/1190666 (mata obpamenus: 06.09.2021). — Pexxum poctyma: mo
MIOJTIHCKE.

2. Maszunkuna, E. U. Menemkment: yuebroe nocobue / E. M. Masunkuna. — Mockea: UTHOPA-M,
2021. — 197 c. — (Cpennee mpodeccroHansHoe obpazoBanue). - ISBN 978-5-16-012447-6. - Tekcer:
snextpoHHsii. - URL: https://znanium.com/catalog/product/1141805 (mara obpamenus: 06.09.2021). —
Pexxum noctyna: o NMoAmucKe.

3. Baiimakoe, A. H. Menemxment: y4yeOHoe mocobue / A. H. Baiimakos, A. B. Hasapenko, /1. B.
3amoposker U ap. - Crasponons: AI'PYC Craporonsckoro roc. arpapHoro yH-ta, 2018. - 164 c. -
Texcr: 9JIEKTPOHHBIN / OBC "KoHCysbTaHT cTypeHTa": [caiT]. - URL:
https://www.studentlibrary.ru/book/stavgau 00168.html (mara obpamenus: 03.09.2021). - Pexum
JOCTYTIA: TIO MOJTHUCKE.

s
PykoBogurens 6ubnuoTekn % JL.B. Bensesa

10. MaTepuabHO-TEXHHYECKOE H POrpaMMHOe o0ecneyeHne QuCHHITHHBI

Ocpoenne mucuumivael OIT12  «MeHemKMEHT B NpodecCHOHATBHON  esSTeIbHOCTH
Ipe/IrosaraeT UCIONb30BaHue CASAYIOLEro MaTepHaIbHO-TEXHHYECKOro obecneyeH s:

HaumeHnoBanue Haumenoranue kabuneTa, nepeueHb 000pyAOBaHUSA
JUCLMIUTHHBI
OIL12 Kabuner MeHe)KMeHTa 1 SKOHOMHUKH OpraHU3aLiH.

Menemkment B |KomrutekT MeGenu i penofaBaTtesis, Moca0uHble MECTa IS YYalHxcs,
npodecCHOHANb |HHTEpaKTHBHAS TPUOYHA, MOHUTOP, IPOEKTOP panasonic, KOJIOHKH, SKpaH

HOM MyJIBTHMEIUHHBIN, MapKepHas 10CKa MepeBrxkKHas, CTeH b, BeO-kamepa, KOOHKU
JEATEJBHOCTH  |HACTOJIBHBIE, BBIXO/ B HHTEPHET, BHYTPHBY30BCKAasl KOMITBIOTEPHAs CETh, HOCTYII B
ANIEKTPOHHYO HH(OpMaMOHHO-00pa3zoBaTenbHyto cpeay. I10: Microsoft Office,
Kaspersky Endpoint Security ans Windows

VuyebHo-MeTOAMYECKAs JIUTEepaTypa A8 [JaHHOM JUCLMIUIMHBI HMMEeTCs B HAIMYUH B
aneKTpoHHO-0ubnuoteuHoit  cucteme "ZNANIUM.COM", pocTym K KOTOpPOH TpefocTaBieH
obyuarommmes. O5C "ZNANIUM.COM" comep:KuUT MpOU3BEeAeHUS KPYNHEHIINX POCCUHCKHMX YUYEHBIX,
PYKOBOAMTENICH  TOCY[apCTBEHHBIX  OpPraHOB, IpenojaBaTesied  BeylMX  By30B  CTPaHEI,
BBICOKOKBAJIM(DULIHPOBAHHBIX CIIELHAUCTOB B pasiuuHblX cdepax OusHeca. Donp Oubnuoreku
cOpMHPOBaH C Y4YETOM BCEX H3MEHEHHH 00pa30BaTENbHBIX CTaHAAPTOB M BKIIIOYAET y4YeOHMKH,
yuebHble mocobus, MoHorpaduu, apTopedepaTbl, OMCCEpPTAlMM, OSHUMKIONEAMH, CIOBapd H
CIIPAaBOYHHKHM, 3aKOHOJATEIbHO-HOPMATHBHEIE JOKYMEHTBI, CleLMalbHbIe NMEPHOAMYECKUE U3JaHHA U
U3aHUs, BBITyCKaeMble H3aTeNbCTBaMKM By30B. B Hactosmee Bpems OBC ZNANIUM.COM
COOTBETCTBYET BceM TpeGoBaHHMAM (enepalbHBIX TOCYAApCTBEHHBIX OOpa30BaTENbHBIX CTaHIAPTOB
cpenHero npogeccHoHanbHOro 00pa3oBaHUs HOBOTO IIOKONIEHHS.

VuyeGHO-MeTOmMUECKAs JIMTepaTypa Uil JaHHOM [AWCLMIUIMHBL HMEETCs B HAJIMYMH B
SNeKTPOHHO-6MbnuoTeuHoit cucteme HMzmatensctBa "Jlanp", mocTynm K KOTOpOH IpefoCTaBIeH
ob6yuaromumes. O5C Msparensctea "JlaHp" BlnO4aeT B cebs DIEKTPOHHBIE BEPCHH KHHT M3/aTebCTBA
"Jlanp" W [IOpYyrHX BeNyLIMX HW3ATENbCTB Y4eOHOH JIMTEpaTyphl, a TaKKe JIEKTPOHHBIE BEPCHH
MEPUOJMYECKAX HW3JAHHM MO ©CTECTBEHHBIM, TEXHMYECKMM M TyMaHMTapHeiM Haykam. OBC
Uspatensctea "Jlans" obGecneuyrBaeT [OCTYNl K Hay4yHOM, YyueOHOW JuTepaType H Hay4HBIM
MIePHOIUYECKIM H3AaHHUSIM.

11. Meroasr oOydeHHst [ 00ydalIuXcs HHBAJHAOB M JHI C OrpaHHYeHHBLIMH
BO3MOKHOCTSIMH 3/10POBbS

B 06pa3oBaTeNbHOM MpPOLECCe MCTIONB3YIOTCS COLMATBHO-aKTUBHBIE H PeIEKCHBHBIE METObI
o0yueHust, TEXHOIIOTHH COLMOKYJIBTYPHOH peaOMnuTaluyy ¢ LeNblO0 OKa3aHMS IMOMOIIM B yCTaHOBIICHHH
TMOJIHOLIEHHBIX MEM/INYHOCTHBIX OTHOLIGHHWH C JpyruMu OOy4aroLIMMHCS, CO3IaHWM KOoMGOpTHOro
MICUXOJIOTHYECKOr0 KJIMMaTa B CTyA€HUECKOH IpyIIIIe.



YcnoBust 00ydeHUs1 HHBAIH/IOB U JIUII C OTPAHHYCHHBIMU BO3MOYKHOCTSIMU 37I0POBBSI:

- y4eOHbIC ayJUTOPHH, B KOTOPBIX MPOBOJATCS 3aHATHUS CO CTYJCHTAMH C HApYIICHUSAMH CIIyXa,
obopynoBansl MynbTUMenuiiHONW cuctemoit ([IK u mpoekTop), KOMIBIOTEpHBIE THU(IOTEXHOJIOTUU
0a3upyroTCs Ha KOMIUIEKCE allllapaTHBIX W MPOTPAMMHBIX CPEICTB, 00ECIEUMBAIOINNX MPeoOpa30oBaHUe
KOMITBIOTEPHOHN HH(OPMAITHH JOCTYIHEIE [T caaboBUAAIIX (HOpMBI (YKPYITHEHHBIA TEKCT);

- B 00pa30BaTEIILHOM TIPOIECCE UCIIONB3YIOTCS COIMATBHO-aKTHBHBIC U PE(IICKCUBHBIC METOJIBI
0o0ydeHus: KeWCc-METO, METOJ MPOCKTOB, MCCIICIOBATEIBCKUI METOM, JTUCKYCCHH B (OopMe KPYIIIOTO
CTOJNa, KOH(EPEHIMH, METOJ] MO3TOBOI'0 IITYPMA.

[Iporpamma cocraBinena B coorBerctBuu ¢ TpeboBanusmu DPIOC CIIO mo cnenuanbHOCTH
09.02.07 «1adopmManioHHbIe CUCTEMBI U IPOTPAMMHUPOBAHKE.



MMHUCTEPCTBO HAYKH U BBICHIEI'O OFPA3OBAHMS POCCUCKOM
OEJIEPALIMN
EnalGyxckuit u~HCTUTYT (rimnai) eaepalbHOro rocy1apCcTBEHHOIO aBTOHOMHOTO
00pa30BaTEIbLHOTO YUPEKICHUS BBICILIETO 00pa30BaHUs
«Kazanckuii (IlpuBomkckuii) dheaepaibHbIi YHUBEPCUTET
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09.02.07 UudopmanimoHHbIE CUCTEMBI U IPOTPAMMHUPOBAHKE

(Kol 1 HAUMEHOBaHUE CIEUAIBHOCTH)
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(xBayIM(pUKALUS BBITYCKHHUKA)
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IHacmopTt

(oHIa OLIEHOYHBIX CPEACTB MO JUCHUIIUHE
OII. 12 MeHemxkMeHT B npodeccHOHAILHOM 1esITeJIbHOCTH

Nupexc Pacumgposka IHoka3zarenb popMupoBaHMsI KOMIIETEHIMH OueHo4yHbIE
KOMIIeTeH | KOMIeTEeHINHU A JAHHOM THCIMIIIMHBI cpeacTBa
107071
1 2 3 4
OK 02 OcyiecTBiATh 3HaTh TpoUecC NPUHATHA M peanusauuu | TecTUpoBaHUE
MONCK, aHAU3 U | yIpaBJICHUECKUX pelleHudl Ymerb npuHumath | CooOuieHue
uHTEepnpeTanuio | 3¢ (HeKTUBHBIC PEHICHUs Pedepar
uHpopmanuu, Bompocsr K
HE00X0TUMOiA g depeHImp
JUIS  BBITIOJIHEHUS OBaHHOMY
3amaq 3auety 1-30
npodeccuoHanbH Tecr K
O IESATENIbHOCTH. g depeHmp
OBaHHOMY
3a4yery
OK 04 PaGorats B | 3HaTh MeTOABl YyIpaBieHus KoHpaukTamu | TectupoBaHue
KOJUJICKTHBE u | Ymerp npumeHsath B npodeccuonanbHoi | CooOlieHue
KOMaHjie, JESTEIIbHOCTH MPUEMBI JIEIOBOTO OOIIEHUS Pedepar
3¢ HeKTHBHO Bomnpocsr K
B3aUMO/ICHCTBOBA muddepeHmp
Th C KOJUIETaMH, OBaHHOMY
PYKOBOJCTBOM, 3ayery 1-30
KJIUECHTAMH. Tect K
muddepeHp
OBaHHOMY

3a4eTy




MUHHCTEPCTBO HAVKU U BBICLIEI'O OBPA3OBAHU S POCCUMCKOI ®EJIEPALINA
Enalbyxckuit uHCTUTYT (Puinan) ¢peneparbHOro rocyapcTBEHHOI0 aBTOHOMHOTO
00pa30BaTeIHHOT0 YUPEKACHNS BBICIIIET0 00pa30BaHuUs
«Kazanckuit (IIpuBomkckwii) ¢eneparbHbIi yHUBEPCUTET

KoMmiekT 3aganmii 1Jig codeceoBaHUA M0 JUCHHUILINHE
OIl. 12 MeHeakMeHT B MPo(hecCHOHATbHOM AeATeJIbHOCTH
(OK 01, OK 02, OK 04, OK 05, OK 09, OK 10, OK 11, IIK 11.1)

Bomnpocsr:
Tema 1 CymHOCTb 1 XapaKTepHbIe YePThl COBPEMEHHOI0 MEHEIKMEHTA

1.IlonsiTHE MEHEHKMEHTA

2.KauecTBa COBpeMEHHOTO MEHEKEpa

3.Pennurno3Ho-KoMMepUecKas ynpaBiIeHIecKas PEBOJIOLHAL.
4.CBeTcK0-aAMUHUCTPATUBHAS YIIPABICHYECKAsl PEBOJIIOLIMSL.
5.1Tpou3BOACTBEHHO-CTPOUTEIbHAS PEBOJIIOIUSL.

6.bropokpatuueckast peBOTIOIUS

7.111xona HayYHOTO YIPABJICHUs, €€ XapaKTepUCTUKA, IPEICTABUTEIH.
8.AIMMHHCTpAaTHBHAS IIKOJIA YIIPABICHUS, €€ XapaKTePUCTHKA, IPECTaBUTEIH.
9.1lIxomna yenoBedyeckux oTHoUIeHUH. [lpeamer ee u3yyeHus U NpeCTaBUTENH.
10.IIxona NOBEACHUYECKUX HAYK, €€ XapPAKTEPUCTHUKA, IPEACTABUTENH
11.IInannpoBanue — QyHKINS MEHEHKMEHTA.

12.Bupl miiaHupoOBaHHUSL.

13.2r1anbl cTpaTern4ecKkoro MIaHUPOBAHUS

14. JluneiiHast CTPYKTypa OpraHU3aIiHg.

15 JluneitHo-mTabHAs CTPYKTYpA.

16. JluneitHo-(pyHKITMOHATIBHAS CTPYKTYpa

17.MarpuuHas cTpyKTypa

18. ConepxarensHble, [IporieccyanabHble TEOPUH MOTHBAIUH.

19.IlonsATHE, POJIE KOHTPOIS B IIPOLIECCE YIPABICHUS OpraHnu3alleH.

20. OcHOBHBIE BUABI KOHTPOJIS

Tema 3 OcHOBBI yIpaBJICHHS IEPCOHAJIOM.

1. CyurHocTh ¥ 3HAaY€HHE HAYYHON OpraHu3alliy Tpya.

2. Ha3oBuTe nepBUYHbIE U BTOPUYHBIC TIOTPEOHOCTH YeNIOBEKA.

3. Ilupamuga norpedHOCTEH A. Macnoy.

4. YTo Takoe METOJI ¥ CTHJIb PAOOTHI PyKOBOJIUTEIS?

5. OxapakTepu3yiiTe aBTOPUTAPHBIA 1 TMOEPaIbHBIA CTHIN PYKOBOACTBA.
6. AmanTanus K CTHUISIM PYKOBOJCTBA.

2. [IpuMeHeHNe KaHAIOB KOMMYHHKAIIHH.

8. [IpoBeneHne JICOBBIX COBEIIAHUI, IEPETOBOPOB.

9. Ilpumenenne B npoeCCHOHATIBHOM AEATEIBHOCTH MPHUEMOB JIEJIOBOTO W YHPaBIEHYECKOTO
o01eHus.

10.®@opMupoBaHre OPTaHU3AMOHHBIX CTPYKTYP YIPaBICHHUS.
11.IlpenmyiecTBa U HEAOCTATKY OPraHU3AlMOHHBIX CTPYKTYP.

KoMmjieKT 3aganmii 1)1 TecTa 1Mo AMCIUILIHHE
OII. 12 MeHemkMeHT B Po(deccCHOHATBLHOM 1esiITeIbHOCTH
(OK 02, OK 04)



Tema 2 OcHOBHBIe (PYHKIIMH MEHEIKMEHTA

1. Llenpro MEHEKMEHTA SIBIIACTCS:

a) yAOBJIETBOpEeHHE MOTPeOHOCTEH PHIHKA;

0) MOBBIIIIEHHE Ka4eCcTBa MPOAYKIINH;

B) CHIDKEHHE 3aTpaT Ha IPOU3BOJICTBA;

T') OpraHu3anys NPOU3BOACTBA KOHKYPEHTOCTIOCOOHOTO TOBapa.
2. 3agayeil MEHEKMEHTA SIBISCTCS:

a) yIIOBIETBOPEHUE MOTPEOHOCTEN PHIHKA;

0) NOBBILIICHNE KaueCTBa MPOIYKIINH;

B) TIOJIy4YEeHHE J0XOa;

T') pelleHne COIMATBbHBIX BOIIPOCOB.
3. MeHeKMeHT B IEPEBOIE C aHTJIMICKOTO O3HAYAET:

a) yIrpaBJcHHE;

0) opraHu3aIys;

B) YIIpaBIIEHUE W OpTaHU3AIIHS,;

T') HET IPaBUJIBHOTO OTBETA.
4. 1nst MOCTHKEHUS IPOU3BOICTBEHHBIX T ¢ MaKCUMaITbHOH 3(h(heKTUBHOCTEIO HEOOX0TUMO 00HETUHUTD
pecypchl:

a) MPOU3BO/ICTBEHHEIE, ((MHAHCOBEIE U YETIOBEUECKUE;

0) MPOM3BOCTBEHHBIE U Y€JIOBEUECKUE;

B) (MHAHCOBBIC U YEIIOBEUECKHUE;

T) MPOU3BOJICTBEHHBIE U (DMHAHCOBEIE.
5. OcHOBHO# (pyHKIIMEH MEHEKMEHTA SIBIIACTCS:

a) ympaBJeHUE KOJUIEKTHBOM;

0) opranuzarus IpOU3BOJICTBA MTPOTYKITHH;

B) CHM)KEHUE 3aTpaT Ha IPOU3BOJICTBA;

T') OpraHu3aIys ¥ yrpaBlieHHe POU3BOICTBOM TIPOTYKIIHH.
6. MeHemKepoM BBICIIETO 3BEHA SIBIISICTCSL:

a) TeHepaTbHBIN TUPEKTOD;

0) pyKOBOAUTENH OT/IENA;

B) PYKOBOJIHUTEJIb TPYIIIILL;

T') pyKOBOAMTEIH OpPHUTaIbl.
7. MeHnemxepoM CpeIHEro 3BeHa SIBISETCS:

a) reHepabHBIN TUPEKTOD;

0) PYKOBOJIUTEINb OT/IEINA;

B) PYKOBOJUTEI TPYIIIIBL;

T') pyKOBOAUTENb OpHTabl.



8. MeHepKkepoM HUBLIETO 3BEHA SABIISICTCS:
a) reHepabHBIN TUPEKTOD;
0) pYKOBOJUTEND OT/IENA;
B) pYKOBOJUTEIH IIeXa;
T') pyKOBOAHTEIH OpPHUTa/Ibl.
9. CKOJBKO 3TanoB Pa3BUTHs MEHE)KMEHTA CYIIECTBYeT?
a)3;
0) 5;
B) 7;
T) 6.

10. Ay1st 5110X¢ IPOMBIIIUIEHHOTO TIEPEBOPOTA XAPAKTEPHO:

a) MOSIBJICHHE CUCTEMBI KeJIe3HBIX J0POT;

0) MaJIOHACHIIIEHHOCTh PHIHKA,

B) IIEpEXO OT CTaHAAPTHOMN MPOIYKIUH K 1 HepeHIIMPOBAHHOI;

T') Iporpecc B MHPOPMAIIMOHHBIX ¥ TEJIEKOMMYHUKAITHOHHBIX TEXHOJIOTHSIX.
11. dns smoxu MaccoBoro [IpousBocTBa xapakTepHO:

a) MOSIBJICHHE CUCTEMBI KeJIe3HBIX JOPOT;

0) MaJIOHACHIIIIEHHOCTh PHIHKA;

B) IIEPEXOJ OT CTaHAAPTHOMN MPOIYKIUH K 1 HepeHIIMPOBAHHOI;

T) porpecc B MH(POPMAIMOHHBIX U TEIEKOMMYHHUKAITUOHHBIX TEXHOJOTHIX.
12. JIas1 3110Xu MaccoBOTo cObITa XapaKTEePHO:

a) MOSIBJICHUE CUCTEMBI JKEIIE3HBIX JOPOT;

0) MaJIOHACHITIIEHHOCTh PHIHKA;

B) TIEpeXO OT CTaHAAPTHON MPOIYKINH K 1r(HepeHIINPOBaHHOI;

T) porpecc B MH(POPMAIMOHHBIX U TEIEKOMMYHHUKAITHOHHBIX TEXHOJIOTHSIX.
13. 1711 NOCTUHAYCTPHUAIIBHOM 3MOXU XapaKTEepPHO:

a) BBICOKHI YpOBEHb 0J1ar0COCTOSHUS TPaK/IaH,

0) MaJIOHACHIIIICHHOCTh PHIHKA;

B) TIEpeX0/ OT CTaHAAPTHOM MPOAYKINH K 1rdepeHIrnpoBaHHOIM;

T') iporpecc B UHPOPMAITUOHHBIX U TEIEKOMMYHHKAIIMOHHBIX TEXHOJIOTHSIX.
14. 111 MOCTIKOHOMHUYECKOH IMOXHU XapaKTePHO:

a) BBICOKHMI1 ypOBEHB OJaroCOCTOSIHUS TPaXKIaH;

0) MaJIOHACHIIIIEHHOCTh PHIHKA;

B) MMepexoj OT CTAHAAPTHOM NPOIYKIHU K AU PepeHIIMPOBAHHOI;

T) porpecc B HH(POPMALMOHHBIX U TEIEKOMMYHHUKAITHOHHBIX TEXHOJIOTHSIX.
15. Ileproom pa3BUTHS MEHEIKMEHTA B IIOCTHH/YCTPHAILHOM OOIIIECTBE SBISAETCA:

a) 20-30 roma 19 Beka;



0) 30-50 rona 20 Beka;
B) Hauajo 21 Beka;

r) 60-90 roma 20 Bexa.

16. IlIxomna «4enoBeUYeCKNX OTHOIIEHUI OCHOBaHa HA MPUHITATIE:

a) TPy[ - TIIABHBIA UCTOYHHK 3(D(PEKTHBHOCTH;
0) BaXHOCTH YIIPaBIICHUS;
B) BA)KHOCTH TICUXOJIOTUU Y€JI0OBEKA.
17. B ocHOBE TCOpPHH KIACCHICCKON IITKOJIBI JICKHUT:
a) TPy - TIIABHBIA UCTOYHHK 3(D(PEKTHBHOCTH;
0) BaXHOCTH YITpaBIICHUS;
B) B)KHOCTbH IICHXOJIOTHH YEJIOBEKA.
18. B ocHOBE T€OpHU MIKOJIBI HAYYHOTO YIPABICHUS JICKHUT:
a) TPYX - TJIaBHBIA UCTOYHHK 3()(PEKTHBHOCTH;
0) BXXHOCTH YIPaBJICHUS;

B) BaXXHOCTH IICUXOJIOTHH YCIIOBCKA.

19. MeHeKMEHT KaK cCaMOCTOSTEIbHAS JUCIIUILINHA CYIIECTBYET C:

a) Havana 19 Beka;
0) konia 19 Beka;
B) Hauana 20 Beka;
r) koHna 20 Beka.
20. IlpencraBuTeneM MIKOJIBI HAYYHOTO YIPABICHHS SBISETCS:
a) @. Teiinop;
0) A. dationb;

B) O. Mbifo.
Kiroun k tecty:
1 A 11 b
2 b 12 B
3 B 13 A
4 A 14 r
5 r 15 r
6 A 16 B
7 b 17 b
8 r 18 A
9 b 19 b
10 A 20 A




Ok E

Kommuiekr 3axannii 1is1 pedgepara no IMcuuinHe

OII. 12 MeHemkMeHT B NPo(deccHOHATBLHOM 1esiTeIbHOCTH

(OK 02, OK 04)

Tema 4 Oco0eHHOCTH MeHeIKMEHTa B 00,1acTH NPodecCHOHAIBLHOI 1eATeILHOCTH

MeHe/DKepa OT MPeIITPUHIMATEIS.

6. OyHKIMK U IPUHIHKIILI YIIPABJIEHHUS.
7. Opranuzanus Kak GyHKIus ynpasieHus. OpraHusaiys Kak OTKPbITas CUCTEMA.
8. BropokparuuecKue OpraHu3aMOHHBIE CTPYKTYPHL.

9. MarpuuHble ¥ IPOEKTHBIE OPraHU3ALMOHHBIE CTPYKTYPBI.

10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22,
23.

Copep:xateiabHbIE TEOPUN MOTHUBALUH.
[TpoueccyanbHbIe TEOPUU MOTHBAIHH.
Koutpons
Muccusi, Lenu 1 3a7iaq OpraHu3alyy.
Crparernueckoe

Ilkoxa naygyHoro meHemkmenTa (O. Teitmop).
[kona agMuHUCTpaTUBHOTO ynpasieHus (A. Paiions).
lIxoia gemoBeuecknx oTHomeHnH (3. Mbaiio).
[koma moBenenvecknx Hayk (. Makrperop).
[TonsiTHE «ynpaBleHHE», «KMEHEIKMEHT», «KMEHEIKEP», «OM3HECMEHY, «IIpeanpuHIUMaTenby. OTnndne

IJIaHUPOBAaHUC B OpraHu3aliuu.

KakK (DyHKUUS YOPaBJICHUS. DTanbl U BUABI KOHTPOJIS.

Bremnssa

KommyHukanmm B OpTaHM3AINH U €€ BUIBL.

Ilousrue,

[InanupoBanue

Cymnocts STEP u SWOT-ananusa.

[Iporiecc  mpUHATHS yIpaBIeHYSCKUX PEIICHUN B OPTaHU3aINH.
[enerupoBanue MOJTHOMOYHI B OPTaHU3AIINH.

Y BHYTPEHHSA cpejia opranu3anui. Opranuzaius Kak OTKpbITast CUCTeMA.

CYIIHOCTb ¥ TUTIBI KOHGIHUKTOB. [IpU4nHBI ¥ TOCTeICTBUS KOH(DIUKTOB
Kak (pyHKUus ynpasieHus. CyIHOCTb CTPaTern4ecKOro IIaHUPOBaHUSL.

Brnacte u JIMACPCTBO B OpraHU3alivuu. JIM4HOCTHEIEC KayecTBa PYKOBOJAUTECIIA U CTHUIIN YIIPABJICHHA.

Bo3uukHoBeHue

HayKa U UCKYCCTBO.

Kputepun ounenku:

Y pa3BUTHE MEHEIKMEHTA KaK HAYYHOU JUCUUILIMHBL. YTIpaBJIEHUE KaK

Kpurepuu oniennBanust pe3ynbpraToB 00ydeHus (6abl)

«HEY/IOBJIET
«yJIOBJIETBO
BOPUTEIBHO «XOpOILIO» | «OTJIIMYHO»
N PUTEIILHO»
Kowmrmer [Tnanupyemsble pe3ynbTaThl [kputepuu | [kpuTepuu | [kpuTepuu | [KpuTepuu
SHITUHN oOyueHus BBICTABJICHU | BBICTABJICHH | BHICTABJICHHU | BHICTABIICHUS
g OLICHKHU sl OLICHKHU sl OLIEHKHU OLICHKHU
«HEYNIOBJIET | «yIOBJIETBO | «XOPOILIO»] | «OTJIIMYHOM]
BOPUTEJIBLHO | PUTEIBHO»]
»]
JemoHncTpu- JleMoHCTpH-
He 3naer 3HaeT
3HaTh TpoLecC MNPHUHATUS U pyer pyer
Honyckaet JOCTaTOYHO o
OK 02 | peanu3anuu YIOpaBJIEHYECKH X YaCTUYHbIE BBICOKHH
. rpyobie B 0a30BOM
pereHui 3HaHuA 6e3 N YPOBEHb
OLIMOKH 00BEMe .
rpyOBIX 3HAHUH




0110501008

He ymeer
Hemonctpu- | JlemoHCcTpH YmMmeer TlemoHCTpH-
pyer pyer MPUMEHSITh
Ymerb npuHUMaTh 3Q()EKTUBHBIC | YAaCTUYHbIC | YAaCTUYHBIC | 3HAHUA HA pyer
pelieHus yYMEHHS, yMeHHust 0e3 | IpPaKTHKE B BRICOKHH

JOITyCKast rpyObIX 0a3oBOM YpOBCHp

rpyobIe 91115 (03 00BéMe yMeHHn

OLIMOKHU

JlemoHcTpUH-

He 3naer pyer 3HaeT JlemoHCTpH-
3Hathb ~ MeTonbl  ympaBieHus | JlomyckaeT | 4YacTHYHBIE | JOCTATOYHO pyer
KOH(MIMKTaMU rpyObIie 3HaHus 6e3 | B 0a30BOM BRICOKHH

OLINOKHU rpyObIX 00BEMe YPOBEHh

olGOK 3HaHUH
OK 04 He ymeer
Hemonctpu- | JlemoHCcTpH YmMmeer TlemoHCTpH-

YmMmeTh MPUMEHSITh B pyer pyer MPUMEHSITh
npodeccruoHalb HOW | YacTUYHbIC | YacCTUYHBIC | 3HAHUA HA pyer
NEeSITeIbHOCTH MPHUEMBI JIEJIOBOTO |  YMEHWUS, yMeHHUs 0e3 | MpPaKTHKE B BRICOKHH
oOIIeHMS JOITyCKast rpyOBIX 0a3oBOM YpoBeHb
rpyobie OIIMO0K 00BEMe yMeHHH

OIHUOKHU

MMHUCTEPCTBO HAYKHU U BBICIIIET'O OFPA30BAHUS POCCUMCKOM ®EEPALIMNA

EnaGysxckuit mHCTUTYT (Ppunuan) ¢penaeparbHOro rocy1apcTBEHHOTO aBTOHOMHOTO

O6paSOBaTeJ'ILHOFO YUPCKACHUS BBICHICTO O6pa3OBaHI/I$I

«Kazauckutii (ITpuBomxkckuit) heaepanbHbI YHUBEPCUTET

Bonpocel k iupgepeHIIUPOBAHHOMY 324€ETy

O 01O\ LN B~ Wi —

(OK 02, OK 04)

. [lonsTHE M CYIIHOCTH MEHEAKMEHTA, LIENH, 3a4a4H.
. [loHsiTHE M YpOBHM MEHEKEPa, OCHOBHBIE 3a/1a4i B (YHKIIUH.
. Ik MeHeKMEHTa, XapaKTePUCTUKA U B3aUMOCBSI3b.

. BmacTs, nctounuku Binacti. Bunel BnacTy.
. Kareropun, 3akoHOMEpHOCTH U IPUHLIUIIBI MEHEHKMEHTA.

. KondmuxTsl: mpupo/ia, THITEL, GYHKIIUN U TPUIUHBI KOH(IIHKTA.
. CymHocTs nnanupoBanua. OCHOBHBIE CTaJINY TUTAHUPOBAHUS.

. KoHnenuust >kn3HEHHOTO LIUKJIa OpPraHU3alHH.
. Kpurepun u nokaszarenu oneHku 3pQeKTHBHOCTH paboThl MEHEKEPA.

10. ®axTopsl, Bausonre Ha 3PPEKTUBHOCTE pabOThI MEHEKEPA.
11. Kpyr camomeHnempxkMenTa, npoeCCHOHANBHBIN TIaH MEHEDKEPA.

12. TlpaBuia 1emoBOM ATHKH MEHEIKepa, ITHIECKUE HOPMBI IIOBEICHNS.

13. Coneprkanue 1 BUABI YIIpaBIeHYECKHX pereHnid. [Ipomecc mpuHATHS perieHnii.

14. JIunep, KOMIETEHIIMH JTUACPA.
15. Muccus u rienu opraHu3aIim.

16. MoTuBanus: KpUTEPUU MOTUBAIMH TPY/I2, BUIBI MOTHBAIIHH.
17. Opranuzauus 1 NpoBeJCHUE IEPETOBOPOB U JICIOBBIX COBEIIAHUI, OCHOBHBIE IIPAaBUJIA U STAIIBI.
18. SWOT-ananu3 kaK HHCTPYMEHT JJIsl COIIOCTABIJICHNS JaHHBIX aHAJIM3a BHYTPEHHEH U BHEIIHEH

Cpenpl.

19. lonxoas! k 3¢ peKTUBHOMY pa3pelieHuio KoHpnkToB. Kapta KoH(MKTA.
20. ITonsarue u knaccuduranus nHpopManru, THHOPMATUOHHBIN MacCHB, TOTOK. OLeHKa KauecTBa

nHpopMaIuu.




21. Iloustue u KJ'IaCCI/I(l)I/IKaLII/I}I MCTOZOB YIIPABJICHU, UX JOCTOMHCTBA U HCAOCTATKH.

22.

[onsTHe 1 MexaHn3M oOpa3oBaHus POpPMaANbHBIX U HE(POPMAILHBIX OpraHU3aNH.

23. IloHsATHe 1 XapaKTepUCTHKA CTHIIEH PyKOBOACTBA. YpaBieHdeckas pemrerka ['PH/I.

24.

[lonsTre oprannzanuy, ee XapaKTepUCTHUKA 1 KITacCU(UKAITUS.

25. Ionstue cpenpl. CocTaBisromue GakTopbl BHEIIHEH Cpe/bl OpraHU3allny.

26.
27.

29.

[Monstue cpexnpl. CocraBrsiomue (HakTopsl BHYTPEHHEH Cpe/bl OpraHU3aIliH.
ConmansHas 3¢ HEeKTHBHOCTh MEHEHKMEHTA.

28. Ctpecc: mpupoja 1 MpUYUHBI CTpecca.

TaiiM-MeHEeI)KMEHT H €r0 POJIb AJIsi COBPEMEHHOTO MEHEKEPa.

30. Teopun MOTHBAIUH 1 TOTPEOHOCTH YETIOBEKA, MPOIECCYATbHBIE TEOPUH MOTHBAITHH.

COTIIHIHOY» «XOpOIIO» «yJOBJIETBOPUTEIHHOY «HEYJIOBJICTBOPHUTEIHHO»
CTYyIICHT PAacKpbIBaeT | CTYIACHT PACKpBIBAaeT | CTYJICHT packpbiBaeT | TeopeTnueckuii BOIpoc He
TEOPETUICCKUI TEOPETUYECKUH  BOMPOC, | TCOPETUUECKUI  BOIPOC | PACKPBHIT, MPaKTUIECKOe
BOIIPOC Ounera, | mMpakTUYECKOE  3aJaHUe | HE B TIOJIHOM  Mepe, | 3aJJaHUE HE BBIIOJIHEHO.
HpaKTHIECKOe BBINIOJIHACT O€3 OIIMOOK, | IOMyCKaeT HETOYHOCTH B

3a/laHue  BBITIONHSET | Ha JIOTIOJTHUTENBHBIE | (DOPMYyIHPOBKaxX (1-2

oe3 omuboK, | BOIPOCHI OTBEYAET | OIIMOKH), TPAKTHUECKOE

YBEPEHHO OTBEYACT HAa | HEYBEPEHHO, JIONYCKAaeT | 3aJaHue BBITIOJTHEHO

JIOTIOJTHUTEIBHBIE HE TOYHOCTH B | YaCTHYHO, C JIOMyIICHHEM

BOIIPOCHI OIpENEIICHUSX. o1nOOK B pacuérax




MUHHCTEPCTBO HAVKU U BBICLIEI'O OBPA3OBAHUS POCCUMCKOU ®EJIEPALIUN
Enabyxckuit uHCTHTYT (Pprmman) ¢enepanbHOro TOCYyAapCTBEHHOTO aBTOHOMHOTO
00pa30BaTeIhHOT0 YUPEKACHUS BBICIIIETO 00pa30BaHuUs
«Kazanckuit (IIpuBomkckwii) ¢eneparbHbIi yHUBEPCUTET

Tect k fuddepeHIUPOBAHHOMY 3a4eTy
(OK 02, OK 04)
1. B opranuzanuu BeIIEISIOT CIEAYIOLUINE YPOBHH YIIPaBICHUS:
a) TICpBUYHBIH;
0) BBICIITHIA;
B) BTOPHYHBIH;
T) CpeIHUH,;
1) HU3LINH.
2. YupaBneHue - 310:
a) UCKYCCTBO;
0) HayKa;
B) HCKYCCTBO U HayKa.
3. Ko 6b11 OCHOBaTeNneM aAMUHUCTPATUBHOMN IIKOJIBI YIIPABICHUS?
a) @ Teiinop;
0) A.®Daiiop;
B) ['. ['aHTT.
4. Yro nonuman A.dations moq exuHOHaAYAIIUEM?
a) 32 BBIIIOJTHEHUE OTHOW 3a1a4M JOJKEH OTBEYATh OAWH MEHEIKEp;
0) OIMH MOJYMHEHHBIN TOJDKEH MOAYMHATECS TOJIBKO OJHOMY PYKOBOJIUTEIIIO.
5. A. ®ations pazpaboTai:
a) 12 NpUHIMIIOB HAYYHOTO YIIPABJICHUS;
0) 14 yauBepcaibHBIX IPUHLUIIOB YIPABICHUS;
B) IPUHLUIIBI OIOPOKPATHUECKOTO YIIPABICHUSI.
6. K kaxoii mxone ynpasnenust orHocwics I'. @opa?
a) IKOJIa YeJIOBEYECKUX OTHOLICHHUH;
0) mKOJIa HAYYHOTO MEHEKMEHTA,
B) aIMUHHUCTpPATUBHAS IITKOJIA.
7. CamMoif epBOM MIKOJION YIIPaBIEHUS CUUTACTCS:
a) IIKOJIa Y€JIOBEYECKUX OTHOIIICHUH;
0) aAMHHHUCTPATHUBHAS IIKOJA;
B) IIIKOJIa HAYYHOTO MEHEKMEHTA;
T') IOBEIEHYECKAs MITKOJIA.
8. [InanupoBanwue - 310:

a) yrpasieH4ecKas (HyHKINM;



0) chepa nesTenpHOCTH;
B) OOBEKT yHpaBICHUSL.
9. Opranu3ainus - 3T0:
a) pacrpezeNieHNe TOJTHOMOYHIA;
0) ynpaBiendeckas (GyHKIIHS;
B) METOJ YIPaBIECHHUS.
10. KonTpoms - 3T0:
a) croco0 MPOBEPKH;
0) ynpaBiendeckas GyHKIIHS,;
B) CTaaus MpoIiecca yrpaBleHusI.
11. MoTuBanus - 310:
a) METO/JI yIIpaBIICHUS;
0) hbyHKIUS yIIpaBiIeHUS;
B) CTaJus MpoIlecca yIpaBiIcHHUS.
12. MoTuBaIusi OTHOCUTCS K YIIPABICHUIO:
a) 000pyJ0BaHUEM;
0) TpyIOBBIMH PecypcaMu;
B) IIPOTYKTOM.
13. Caszyro1iue mpoueccs B YIPaBIeHHH - 3TO:
a) KOOpIUHAITHS;
0) KOMMYHUKAIIHW;
B) TUNIAHUPOBAHUE;
T) IPUHSTHE YIIPABICHYECKHUX PEIICHHA.
14. OcHOBHBIE (QYHKIIMH yIIPABICHHUS:
a) MIaHUPOBAaHKE, KOHTPOJIb;
0) IIaHUpOBaHWE, OpPraHU3aIVsl, MOTHBAIIWS, KOHTPOJIb;
B) OpraHu3alysi, MOTUBALNS, KOHTPOJIb.
15. B3aumocBsi3aHbl 11 (YHKINHU YIPaBICHUS MEXy COO0M?
a) na;
0) Her;
B) YaCTHYHO.
16. Ipornecc, ¢ TOMOIIBIO KOTOPOT'O PYKOBOJUTEINb MEPEIAET YaCTh CBOMX TOJIHOMOYHI MOTYNHEHHBIM 3TO:
a) IUTaHUPOBaHUE pabOThl COTPYIHUKA;
0) menernpoBaHUE TTOTHOMOYHIA;
B) pa3rpaHMYCHUE OTBETCTBEHHOCTH.
17. Opranu3amoHHas CTpyKTypa OTpaxkaeT:
a) CTPOEHHUE CHCTEMBI YIIPABIICHUS;

0) MOTHBAIIHIO TICPCOHAIA;



B) TEXHUYECKOE OCHAILICHHE.
18. BHyTpeHHss cpella OpraHu3alum, 3TO:
a) MCIIOJIHUTENN 1 PYKOBOAUTEINH;
0) nHGOPMAITMOHHBIC CBS3H;
B) KOHKYPEHTHI;
T') 3aKOHEI.
19. K dakTopam BHeITHEH CpeIIbI OTHOCSITCS:
a) MPOU3BOICTBEHHBIE MOIIIHOCTH;
0) sxoHOMHYEeCKHE (haKTOPHI;
B) TIOJIUTHYECKHE (DaKTOPBI;
T) COoIMaabHbIE (PaKTOPHI.
20. STEP-ananu3 npoBOIUTCS JUIS:
a) aHaJIM3a BHYTPEHHEH Cpe/ibl OpraHu3alu;
0) aHaJIM3a CTPATErMYCCKUX aJIbTCPHATHB;
B) aHaJIU3a BHEIIHEH Cpe/Ibl OpraHu3aIum.
21. Yem paznmuuarorcst STEP- u SWOT-ananuzbi?
a) SWOT-ananu3 mo3BoJsieT CHHTE3UpOBaTh pe3ynbTartel STEP-aHanmmza kak BHemIHeH, Tak H
BHYTPEHHEH CpeJlbl OpraHu3alliH;
0) nmpenmerom SWOT-aHanu3a BhICTyNaeT Kak BHENIHSAA, TaK W BHYTPEHHSS Cpela OpraHu3alluu, a
npeameToM STEP - TOJNBKO ee BHEIHSS MaKpoCpe/ia;
B) SWOT-ananu3 npencrasisier coboit aHanmm3 cui u crnabocteid opranusamuu, a STEP-anmamus - ee
BO3MOXKHOCTEH U yrpo3.
r) STEP-ananu3 - 3T0 pa3HOBUAHOCTH KauecTBeHHOTO, & SWOT - KoIM4ecTBeHHOTO aHaIH3a.
22. SWOT-ananm3 BKJIIOYAET B ce0s:
a) aHaJM3 BO3MOXXHOCTEH OpraHM3aIliH U BEPOSTHBIX yTPO3;
0) aHAM3 CUJIBHBIX U CJIA0BIX CTOPOH B ACSITEILHOCTH OPTraHU3aIUN, B CPABHEHWHU C KOHKYPEHTaMHU,
B) aHAJIU3 MAaKPOCUCTEMBI PhIHKA U KOHKPETHBIX IEJIEBbIX PHIHKOB.
T) BCE BMECTE B3SITOC.
23. Opranuzanus - 3To:
a) Tpymma Jro/iel, 00be TMHEHHAS 00IIeH 11EIbI0;
0) rpyrmma JrojeH, BiIaaeronas CpeacTBaMu MPONU3BOICTRA.
B) TpYIIIa JIOJICH, IeITeIbHOCTh KOTOPBIX KOOPAMHHUPYETCS.
T) IpyImna JAeH, 1eITeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS JJIs JOCTHIKEHUS OO0IEeH 11eiu.
24. B cTpyKType Kakoro THIA HApyIIAE€TCs MPUHIUI €IMHOHATAIIH?
a) pyHKIMOHATIBHAS.
0) MaTpuyHasi.
25. B ueM 0COOEHHOCTh MaTPUIHON CTPYKTYPHI?

a) MaTpU4Has s9eika MOJIMHSACTCS PyKOBOJUTEIIO POIYKTOBOTO TOAPA3IEICHNUS;



0) MaTpuuHas suelika MOAYMHACTCS CIIEHUATbHOMY HHTETPAlIOHHOMY IT0Apa3/ieICHUIO;
B) MaTpU4HAas S4YeiKa NOAYMHSACTCS OJHOBPEMEHHO PYKOBOJIUTENIO (DYHKIMOHATIBHOTO U MPOAYKTOBOTO
Mopa3IeJIeHUMN.
26. Ilpu QopmupoBaHHH OPTaHMW3ANMOHHON CTPYKTYpPHI COOJIOACHWE MPWHINIA €AMHOHAYAIHS SBISETCS
00s3aTeTbHBIM:
a) na,
0) HeT.
27. Muccust opraHu3aIiiy - 3TO:
a) mpeHa3Ha4YeHune (PUPMBI, CHCTEMa [IEHHOCTEH, TPaIUINA U TIOJXOABl MEHEHKEPOB K MPUHITHIO
pelleHMUI;
0) MUKpOKYJIBTYpa (PUPMBL;
B) CTPYKTYpa yIpaBieHus: GUPMOH.
28. Llenn opranuzaiuu - 3To:
a) MBICJICHHOE TIPE/ICTaBICHUE Pe3ybTaTa IesTeIbHOCTH OpraHu3allny;
0) 3¢ (eKTUBHOCTD NEATCILHOCTH OPraHU3aluHy;
B) GOPMBI U CHCTEMBI OILIATHI TPyl B OPTraHU3aIUH.
29. llenn opranu3aiiii yCTaHABIUBAIOT:
a) UCTIOJTHUTEIIH;
0) pyKOBOJIUTEIIH;
B) KJIMEHTHI.
30. KirroueBbIME KOMITOHEHTaMH CTPATETHYeCKOTO TUIAaHUPOBAHUS SBIISIOTCS:
a) [eTH IJIAaHNPOBAHHS,
0) pa3paboTKa ATArOB IUTAHUPOBAHUS;
B) CTPYKTYpa yTpaBJICHUS.
31. Ctparernueckoe INIaHUPOBAHUE - 3TO:
a) mpoiiecc BeIOOpa Ienei;
0) npouecc BbIOOpa peLIeHNH;
B) Mpolecc BBIOOpa CTPYKTYPHI.
32. Crparerndeckue miaHsl pa3padbaThIBAlOTCA:
a) MHOUBUAYaJIbHO;
0) B mpenenax OTAeIHHOTO MOAPA3ICTICHUS;
B) Ha BBICIINX YPOBHSIX.
33. CoBpeMeHHBIE OpTaHU3aINH, KaK TPaBUIIO:
a) MHOTOIIEJIEBEIE.
0) omgHOIIETIEBEIE.
34. OcHoBHBIC TPEOOBAHWS, TPEABSIBISIEMBIC K IIETISIM:
a) KOHKPETHOCTb;

0) U3MEPUMOCTB;



B) IOCTH;KUMOCT;
') HEMPOTUBOPEUYNBOCTD;
1) 00ECTIEYEeHHOCTh PECYPCaMHU.
35. YUeM OTJIMYAIOTCS MUCCHS U 1M OPTaHU3AITHHN?
a) CoZleprKaHnEeM;
0) CTEIeHbI0 KOHKPETH3AIINH;
B) HUYCM.
36. Kakoe ompenencHue O0IbIIE MMOAXOANUT K MIOHATHIO «CTPATETH»?
a) JeTanbHO OQOPMIICHHBIE IIJIaHBI BBICIIETO PYKOBOACTBA C €TI0 MAKCUMH3AaLUN 00bEMa BBIITyCKa
HPOAYKIIVH;
0) ruOKO U3MEHSIOMIMICS JONTOCPOYHBIN TUTaH IEUCTBUI KOMITAHUH C TIETBIO IOCTHKEHHS
KOHKYPEHTHBIX IPEUMYIIECTB.
37. llponecc moOyxaeHUs ce0sl U APYTHX K JEATEIBHOCTH 10 JOCTHKEHHIO JIMYHBIX IIeTIeH WK 1ejen
OpraHu3aluyu 3TO:
a) OpraHu3aIus;
0) neiicTBue;
B) KOOPJHHAIUS;
') MOTHUBAIIUA.
38. BrinosnHeHue paboThl IO MPUHYKICHHUIO UITH Yepe3 SKOHOMUYECKHE CTUMYJIBI 3TO:
a) MOTHBAIIMS 10 CTaTyCy;
0) BHEIIHSISI MOTHBAIIHS,
B) MOTHBALHSI 110 PE3YNIbTATY;
') BHYTPEHHSISI MOTHUBALIHS.
39. KakoBbl npuurHBl HEOOXOANMOCTH KOHTPOJISI B OpraHU3auuu?
a) HEOIPEeeJICHHOCTh BHELIHEH 1 BHYTPEHHEW Cpeabl;
0) HeoBepHE K PAJOBBIM COTPYIHUKAM;
B) KOH(JIMKTHI B OpraHU3aluiy;
T) IpeAyNpeXIeHUE KPU3UCHBIX CUTYalnH.
40. I'naBHOE TpeOoBaHuUE, NPEABABIIEMOE K KOHTPOIIIO - 3TO:
a) CBOCBPEMEHHOCTb.
0) pe3yIbTaTHBHOCTb.
B) IIPOCTOTA.
T') 5KOHOMUYHOCTb.

Kirouu k tecry:

1 A, B, I 21. B

B 22. A, b

2.
3. b 23. r
4 b 24. b




5. B 25. B
6. B 26. A
7. B 27. A
8 A 28. A
9 b 20. B
10 b 30. b
11 B 31. B
12 B 32. B
13 B, T 33. A
14 B 34. A, B,B,T, ]
15 A 35. b
16 b 36. b
17 A 37. r
18 A 38. b
19 B,B,T 39. AT
20 B 40. r

Kpurtepun onenku mpu npoBefieHnd 1udGepeHINPOBAHHOTO 3a4eTa B (JopMe TeCTUPOBAHUS

«OTJIMYIHOY «XOPOIIO» «yJIOBJIETBOPUTETHHOY «HEY/IOBJICTBOPHUTEIHLHO»
CTYICHT  BBIMOJHKJI | CTYICHT  BBIINOJHHUI | CTYAEHT BBIMOJHWI 60- | CTYIEHT BBIIOJHKI MeHee O-
91-100% wu wabpan | 71-90% wu HaOpan 36- | 70% wu nHabOpan 31-35 | 59% u HabOpain 0-30 OamioB.

46-50 OaiuoB.

45 6aios.

OaJUIoB.




