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[Iporpammy aucuuminHbl pazpabdortan(a)(u) goueHt, K.H. (noueHT) YctioxkuHa O.H. (Kadenpa sxonomu-
KU ¥ MEHEJDKMEHTa, OTAEJICHUE SKOHOMUYECKHUX U Iopuandeckux Hayk, ONUstjuzhina@kpfu.ru

1. Ilepeyenp MIAHUPYEMBIX Pe3yJbTATOB O0y4YeHHs MO TUCHUILIMHE (MOIYJI0), COOTHECEHHBIX C
IUIAHMPYeMBIMH pe3yiabTaTamu ocBoenus OIIOII BO

OO0yJaromuiicsi, OCBOMBIININ IUCITUIUINHY (MOIYJIh), TOKEH 00IaqaTh CIeIyIOIUMH KOMIIETSHITUSIMU:

HIudp
KOMIIeTEH LI U

Pacmiudponka
npuodpeTaeMoil KOMIETEHITHN

YK-1

Crioco0eH OCYIIECTBIATh KPUTUUYCCKUI aHAIN3 TPOOJICMHBIX CUTYaIlHii HA OCHOBE CUCTEMHOTO
TOIX0/1a, BEIPa0aThIBATh CTPATETHIO ACHCTBHI

YK-1.1

3HATh METOJbl KPUTHUECKOTO aHAIN3a U OLICHKU IPOOJIEMHBIX CUTyalllii HA OCHOBE CUCTEMHOTO
[101X0/1a; OCHOBHBIE MPUHIIMIIBI KPUTHUECKOTO aHAIN3a; CIIOCOObI IOUCKA BAPUAHTOB PEILCHHS
MOCTaBIIEHHOH MPOOJIEMHON CUTyalluu

YK-1.2

'YMeEThb AHAJIM3UPOBATH HpO6II€MHy}O CUTYyallUI0 KaK CUCTEMY, BBIABJIAA €€ COCTABIIAOIIUC U
CBSI3H MCKAY HUMHU,; OCYIICCTBIIATE IMTOUCK BAPpHUAHTOB PCIICHUSA MOCTaBJICHHOM HpO6HCMHOI>i
CUTYyalluHr, ONIPEACIIATh CTPATETUIO JOCTHIKCHUA MIOCTaBJICHHOM OCIH KaK IOoCICa0BaTCIbHOCTHU
aroB, Npe€ABUAA PEIYJIbTAT KAXKIOI'0O U3 HUX U OLICHHUBAA UX BJIMAHUEC HAa BHEIIHEEC OKPYKCHUEC
HHaHpreMOﬁ ACATCIIBHOCTH U Ha B3AMMOOTHOUICHUA YYaCTHUKOB 3TOM JCATCIBHOCTHU

VK-1.3

BiiajieTh HaBBIKAMHM KPUTHUYECKOTO aHAIKM3a MPOOJIEMHBIX CUTYallMii HA OCHOBE CUCTEMHOT'O
MOIX0JIa U OTIPEICTICHHSI CTPATEervH JEHCTBUMN ISl TOCTHKEHIS TIOCTABICHHOHN IIeTTH

VYK-3

CriocobeH OpraHM30BbIBATH U PYKOBOJUTH paboTOW KOMaH/IbI, BEIpaOaThIBas KOMaHIHYIO CTpa-
TETHIO JUISl TOCTHYKEHHS TIOCTABICHHON IIeTH

YK-3.1

3HATH MpaBWIIa KOMaHTHOU pabOTHI; HEOOXOMUMBIE YCIOBHS st () (PEeKTHBHON KOMaHIHOH pa-
0OTHI

YK-3.2

'YMeTh MIaHUPOBAaTh KOMAaHIHYIO PadOTy, paclpeAessTh IOPYUCHUS U JeerupoBaTh OJTHOMOA
YU YIeHaM KOMaH/bl; OPraHU30BBIBATh OOCYX/I€HNE Pa3HbIX WAEH W MHEHUHN; MPEIBUANT pe-
BYJIbTAaThl KaK JIMYHBIX, TAK ¥ KOJJICKTHBHBIX JISHCTBUIL, OPraHU30BaTh U PYKOBOAUTH paboTOM
KOMaH/Ibl, BbIpa0aThIBasi KOMaHIHYIO CTPATErHIO JJIsl TOCTHXKEHUS! TOCTaBICHHOH Len

YK-3.3

BJ'Ia,I[CTL HaBbIKaMH OCYHICCTBJICHUSA ACATCIIBHOCTU IO OpraHu3alii U PYKOBOJACTBY pa60T0ﬁ
[KOMaHAbI OJIA JOCTHXKCHUSA IIOCTaBJICHHOM e

[K-1

["0TOBHOCTBIO n3y4daTb COCTOAHUC U MMOTCHIMATT ynpaBnﬂeMoﬁ CHUCTCMBI U €€ MAKpPO- U MUKPO-
OKPYXXCHUA IIYTEM UCIIOJIB30BAHUA KOMILUICKCA METOA0B CTPATETUYCCKOTO U OIICPATUBHOI'O aHa-
TH3a

[K-1.1

3HATH CIIOCOOBI M3yUEHHS COCTOSIHUS M MTOTEHIINANA YIIPABIISEMON CUCTEMBI U €€ MAKPO- U MHK-
[POOKPYKEHHUSI IIyTEM HCIIOJIIB30BAHUSA KOMIIJIEKCA METONOB CTPATETMYECKOTO U ONEPATUBHOIO
aHaIn3a

I1K-1.2

YMeTh n3y4daTb COCTOAHUC U MMOTCHIUAIT praBJ’IerMOfI CHUCTCMBI U €€ MAKPO- U MUKPOOKPYIKEC-
HUA ITYTEM UCIIOJIB30BAHUA KOMIIJIEKCA METOAOB CTPATETUYCCKOI'O U OIIEPATHUBHOI'O aHaJIn3a

IK-1.3

Bragets criocoOHOCTHIO M3Y9aTh COCTOSIHUE M TIOTEHITHAJ YIIPABIIIEMOM CHCTEMBI M €€ MaKpo- H
MUKPOOKPYXEHHSI ITyTEM HCIIOIb30BAHNS KOMIUIEKCA METO/IOB CTPATETHYECKOTO U OTIEPaTUBHO-
ro aHaJIN3a

OOy4aroIuiics, OCBOMBILIUE TUCIUTLTUHY (MOJYJIb):
JlomkeH 3HaTh:

CUCTCMY MCTOJOB KPUTHUYCCKOI'O aHAJIM3a U OLCHKH HpO6J’I€MHBIX chyauHﬁ Ha OCHOBC CHCTCMHOI'O



MOJIX0/1a; MPUHIIMITEI KPUTHYECKOTO aHanm3a; 3((EKTUBHBIC CIOCOOHBI MOMCKa BaPHUAHTOB PEIICHUS TOCTaB-
JICHHOW TPOOJIEMHOMN CUTYally IPY U3yUYEHUH CTPATErHUISCKOT0 MCHEKMEHTA,

MpaBwiia KOMaHIHOW pabOTHI; ONTUMANBHBIE YCIOBUS s AP (GEeKTUBHOW KOMaHIHON paOOTHI MPH U3Y-
YCHHUH CTPATETMYECKOTO0 MEHEDKMEHTA;

WHHOBAIIMOHHBIE CIIOCOOBI U3yYEHUS] COCTOSHUS U MOTCHIMANA YIPABISIEMOM CHCTEMBI M €€ MakKpo- U
MUKPOOKPYKCHHUS ITyTEM HCIIOJIb30BaHHS KOMIUIEKCA METOJIOB CTPATErHYECKOTO W OMEPATUBHOTO aHAIU3a C
Y4eTOM 0COOCHHOCTEH 00pa3oBaTebHON cpe/ibl IPU U3YUSHUH CTPATETHYECKOTO MEHEKMEHTA.

JloikeH ymeTs:

AHAJM3UPOBATH NPOOJIEMHYIO CUTYAIHIO KaK CUCTEMY, BBISBIISIS €€ COCTABIISIOLINE U CBSI3U MEXXIY HUMU;
OCYIECTBIATH MOUCK 3PPEKTUBHBIX BAPUAHTOB PEIICHHS TIOCTABJICHHOW MPOOJIIEMHON CUTYalluH; ONPEaeIIsiTh
CTPATErUI0 JOCTHKEHUS IIOCTABIIEHHOM LIEIU KaK IOCIEJ0BATEIbHOCTY [IAroB, IPEABUAS PE3YJIbTAT KaXIA0ro
W3 HUX U OLICHHWBAas UX BJIMSHUE HAa BHEIIHEE OKPY)KEHHUE IIIAaHUPYEMOH NEATENBHOCTH U Ha B3aUMOOTHOLICHHS
Y4aCTHUKOB 3TOU JEATEIBHOCTH IPU U3yYEHUH CTPATErMUECKOr0 MEHEIPKMEHTA,

TUTaHUPOBATH MPOLYKTUBHYIO KOMaHIHYIO paboTy, pacipeaensTh TOpyUYeHHs U JIeIErupOBaTh MOJIHOMO-
YMs YWIeHaM KOMAaHIbl; OpPraHHU30BbIBaTh OOCY)XICHUE PA3HBIX WACH M MHEHH; NPEABUINUT Pe3ybTaThl KaKk
JIMYHBIX, TAK U KOJUICKTUBHBIX JICHCTBUIl; OPraHU30BaTh U PYKOBOAUTH PabOTOM KOMaHAbI, BeIpaOaThIBast 3(-
(DEKTHUBHYIO KOMaHJHYIO CTPATETHIO Ui IOCTHKEHHS TOCTABJICHHOW LIETH MPU HW3YyYEHHH CTPATETHYeCKOTO
MEHEJDKMEHTA,;

CaMOCTOSITENIFHO U3y4aTh COCTOSTHUE W MMOTEHLIUAN YIPABIAEMON CUCTEMBI M €€ MaKpO- U MUKPOOKPYXKe-
HUS IIyTE€M MCIIOJb30BAHMSI KOMILJIEKCA METOJOB CTPATETMUECKOI0 U ONEPATUBHOIO aHAJIN3a, C Y4ETOM OCO-
OeHHOCTel 00pa30BaTENbHON Cpebl IPH U3YYEHUH CTPATETMYECKOr0 MEHEPKMEHTA.

JlomKeH BIajeTh:

KOMIUTIEKCOM HaBBIKOB KPUTHUYECKOTO aHaJH3a MPOOJIEMHBIX CUTYaIlil Ha OCHOBE CUCTEMHOTO ITOAX0/1a 1
orpeneneHus crpareruu 3QpQeKTUBHBIX ASUCTBHIA A JOCTHKEHHS NOCTABICHHOW LENU MPH W3yYeHHH CTpa-
TETMYECKOT0 MCHEPKMCHTA,

HaBBIKAMH OCYIIECTBICHUS (G ()HEKTUBHON NEATENPHOCTH 110 OPTaHHW3allMd U PYKOBOJACTBY pabOTO# KO-
MaH/IBI ISl JOCTIKEHUS TIOCTaBIICHHOM TIeNTH TIPY M3yUeHUH CTPATETHUeCKOTO MEHE)KMEHTA,

CIOCOOHOCTBIO CAMOCTOSITEIPHO W3y4aTh COCTOSHUE M TIOTSHIIMAJ YIIPABISIEMON CUCTEMBI U €€ MaKpo- U
MUKPOOKPYKEHHSI TIyTEM HCIOJIB30BaHMS KOMILIEKCA METOJOB CTPATETHYECKOTO M OMEPAaTUBHOTO aHAN3a, C
Y4eTOM 0COOEHHOCTEH 00pa30BaTeNbHON Cpe/Ibl TP U3yUEHUH CTPATErHIeCKOTO MEHEKMEHTA.

2. Mecto aucuumiannsl (Moayas) B crpykrype OIIOII BO

Hannast quciuminHa (Moayib) BkitoueHa B pasgen "b1.B.JIB.06.01 Jucuumiuabl (Moaysin)" OCHOBHOM
npodeccuonanbHol oOpazoBatenbHON mnporpamMMbl 44.04.01 "Ilegarormueckoe oOpa3oBaHue (YnpaBieHHE
00pa3oBaTeIbHON OpraHu3anuel)" U OTHOCUTCS K 4acTH, (GOpMUPYyEeMON y4aCTHUKAMH OOpa30BaTENILHBIX OT-
HomeHuit. OcBanBaeTCs Ha 2 Kypce B 3 CeMecTpe.

3. O0beM AUCHUILIMHBI (MOAYJS]) B 3aYeTHBIX €IUHULAX C YKAa3aHHEM KOJUYeCTBA 4acoB, Bblje-
JICHHBIX HA KOHTAKTHYK padoTy o0y4arommxcsi ¢ npemnojasaresieM (0 BUIAM y4eOHBbIX 3aHATHI) U Ha
CAMOCTOSITEIbHYIO padoTy 00y4aromuxcst

OO01mas TpyI0eMKOCTh AUCIUIUTHHBI COCTABIISET 2 3a4eTHHIX(bIe) equHuI(b) Ha 72 yaca(oB).

KonTakTHast pabota - 32 gaca(oB), B TOM 4uncie JeKIuu - 16 gaca(oB), mpakTHueckue 3aHATHA - 16 da-
ca(oB), maboparopHbie paboThI - 0 4aca(oB), KOHTPOJIb CAMOCTOSATENLHOM PaboThI - ) yaca(oB).

CamocrosrenbHas padota - 40 yaca(oB).
KonuTposns (3a4ér / sx3amen) - 0 yaca(oB).

®opma MPOMEKYTOYHOTO KOHTPOJIS AUCIUTUINHBL: 3a9€T B 3 cCeMecTpe.

4. Copepxanne TUCHHMILNIMHBI (MOAYJs), CTPYKTYPHPOBaHHOE MO TeMaM (pa3fenaM) ¢ yKazaHHeM
OTBEJICHHOI'0 HA HUX KOJIMYeCTBA aKaAeMHYeCKHX YaCOB H BHI0B YUeOHBIX 3aHATHIA

4.1 CTpyKTypa M TeMaTHYeCKHil IVIaH KOHTAKTHOM M CAMOCTOATEIbHOH padoThl MO AUCHHIIIMHE
(MonyJ110)
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Tema 1. Beenenue B nucuuminny. [lpenMer u 3agaun
1, A AHCHHTIIIY - 2Ipea A 3] 2 2 0 6
Kypca.
5 Tema 2. MeTononorn4eckue OCHOBBI CTPATErnYeCKOTo 3 2 2 0 6
" IMEHEDKMEHTA.
3 Tema 3. OCHOBHBIE COCTABJISIONIUE CTPATETUIECKOTO 3 2 2 0 6
" ImeHemxMenTa. CTpaTermuecKuii MapKETHHT.
4 Tema 4. CuTyarimoHHBINA aHAIK3. AHAIIN3 CTpaTernye- 3 2 2 0 6
" |ckux (pakTOpPOB BHENIHEN CpEeIbl.
5. [Tema 5. YmpaBneHUeckuid aHATU3. 3 2 2 0 6
6. [Tema 6. [lopTdenpHbIi aHaMN3. 3 2 2 0 6
7. [Tema 7. KoHKypeHTHBIE IPEUMYIIIECTBA. 3 2 2 0 2
8. [Tema 8. uBepcudukarus. 3 2 2 0 2
HToro 72 yaca 16 16 0 40

4.2 Conep:xkaHue TUCHUIITUHBI (MOTYJIs1)
Tema 1. BBenenue B nucuuminny. Ilpenver u 3agaum kypca.

IlonsTus "ynpaenenue" u "mMeHemkMeHT". I1onX0Ibl K ONPEAEICHUI0 CYLIIHOCTH U POJH YNPABICHUS U
MEHE/DKMEHTA: yNpaBlieHHEe KaK UCKYCCTBO, KaK HayKa, Kak (DyHKIHS M Mpolecc, KaK amnmnapar yIpaBlIeHUs
yIpaBiIeHYECKUH TIepCOHAT OpraHU3aIiHy.

CoBpeMeHHas cucTeMa B3TJIS0B Ha YIPaBJICHHE: MapagurMbl HHAYCTPHATBHONW U TIOCTHHYCTPUATHLHOM
3pbI; HOBBIE MTPUHIIUIIBI yIpaBieHus. HoBas mapagurma ynpasieHHs MPEANPUATHSIMEA H OpraHu3anusmMu B Poc-
culickoit denepanun.

Crparerudeckue mpoOJieMbl Pa3BUTHS MPOHU3BOJICTBA M CTPYKTYpa MPOMBIIUIEHHOCTH: TOCYJapCTBEHHAs
MTPOMBINIUICHHAS TIOJUTHKA, CTPYKTYpHAs MOJUTHUKA KaK aCIeKT TOCYyJAapCTBEHHOHN NMPOMBIIIICHHOHN MOJUTHKY;
CTPYKTypa HapOTHOXO3SMCTBEHHOTO MPOU3BOJICTBEHHOTO KOMITIEKCA; OTPACIU MPOMBINIJICHHOCTH M MX KJIac-
cudukanus; GhakTopsl, GopMUPYIONUE CTPYKTYPY MPOMBIIUIEHHOCTH CTPAaHBI, TJIaBHAS IIEIh MPOMBIILICHHON
MTOJIMTUKH Ha COBPEMEHHOM JTarie peoOpa3oBaHuil; CTpaTErMIeCKUe MPOOIeMbl Pa3BUTHS POU3BOICTBRA.

FOC}’I{apCTBCHHaSI MOJIUTHKA B 00J1aCTH Typu3Ma U UHAYCTPHUU T'OCTCIIPUUMCTBA.

TepMI/IHBI U OHNpEACIICHUA: CTpPATCTHA, CTPATCTUYCCKOC YIPABJICHHUE, CTPATETUYCCKOC IINIAHUPOBAHHUC,
CTpaTerus NpeaAnpuaTr:.

Tema 2. MeToa010ru4ecKue 0CHOBBI CTPATErnN4€CKOro MEHEI>KMEHTA.

OOBEKT U MpeAMET CTPAaTeTHYeCKOro MeHEPKMEHTa. Pa3BuTre METOJ0JIOTHH CTPATErMYECKOro yrpaBiie-
HUS: YIIPABJIEHUE HA OCHOBE KOHTPOJIS 32 MCIIOJIHEHUEM, YIIPABJICHUE Ha OCHOBE HKCTPAIOJIALINY, YIPABICHHUE
Ha OCHOBE INPEIBUICHHS M3MEHEHHH, yIpaBJIeHHE HAa OCHOBE I'MOKMX 3KCTPEHHBIX PELICHHWH, YIpaBJICHUE Ha
OCHOBE CHHEPTHYecKoro mnojxoja. OCHOBHBIE COCTABIISIONINE TMapPaaWTMbl (KOHIEMNINH) CTPAaTEerHnYecKOoro
YIpaBIeHHs B OTIIMYUH OT MapaguTrMbl ONEPaTUBHOTO ynpasieHus: OCHOBHBIE MPUHIIUIIBI CTPATETHIECKOTO Me-
HemxMenTa. OCHOBHBIE 3Talbl (PUPMEHHOTO IUIAHUPOBAHUS: OIO/IKETHPOBAaHHE, JOITOCPOUYHOE INIAHUPOBAHHE,
CTpaTErnyecKoe IUIAaHNPOBAaHUE, CTPATETMUECKUI MEHE)KMEHT.

Tema 3. OCHOBHBIE COCTABJISIIONINE CTPATErHYECKOro0 MeHekMeHTa. CTpaTernueckuii MAapKeTHHT.

CyIHOCTh CTpaTeErn4eckoro MeHeHKkMeHTa. CTpaTernueckue peleHus Kak OCHOBAa CTPATErMYECKOr0 Me-
HEKMEHTa, UX XapaKTEePUCTHKH, OCOOCHHOCTH M BHIBL. OOpasbl NEWCTBUM PyKOBOAWTENEH BBICHIETO 3BEHA
npu (opmupoBanun crpareruu. CTparermdeckuii MapKETHHT: CYIIHOCTb, BHIOOP PBHIHOYHOW IMO3MIIMH, KOM-



TJICKC MapKETUHTa, (DYHKIMW ¥ BHJIBI MapKETHHTa, KOHICIIMK YIPaBJICHUS MapKeTHHroM. HeoOxomumocTh
WCTIONIB30BaHMS CTPATETHUECKOTO MEHEDKMEHTa Ha POCCHHCKUX Tpeanpuatusx. Crparermueckas €IHHHUIIA
ousneca (CEB). Konrenus cerMeHTau pelHKa

kak ocHoBa BeimeneHus CEB. Kpurepuu cermeHTanum pelHKa U MMOHATHE KOpIIOpaTuBHOTO nopTdens. Tu-
MBI CTPATErwii IPEANPHUATHI: KOPIIOpPaTHBHAL, JeJI0BasA, QyHKIHOHANbHAs. Mepapxuyeckasi CTpyKTypa cTpaTe-
ruit. OCHOBHBIE 3Talbl CTpAaTErnYeckoro MeHepkMenTa. Ctpaternyeckue gaktopsl. L{enb ananu3a crpateruyie-
ckuX ¢akTopoB. OCHOBHEIE COCTABIIIOMNE d(h(HEKTUBHON CTPATETHH MPEATIPUITHH.

Mogens mpoliecca CTpaTeruueckoro MeHepkMenTa. @opMUpoBaHUE CTPATETUYECKUX LTI U CTpaTeruu
MPENNPHUSITAS: MUCCHS ¥ LM MIPEANPHATHS, TTOIXOAbI K yCTAHOBICHHUIO TeJIeH TIPEANPUATHI, nepapXus IeeH,
OTIpEICIICHIM MHUCCHUH TIPEONPHUATHS, OTPAKECHHE B MUCCHH OCHOBHBIX aCTICKTOB ACATEIHHOCTH MPEATIPHSITHS,
CTpaTerus Kak HaMpaBJICHUE peallh3alliyl MPEaNpUsITHEM CBOSH MUCCHUU U IIeNed, ompeiejeHue TeXHUUECKON
TTOJTUTHKY TPEIIPHUATHSI Ha OCHOBE CTPATETHH.

Tema 4. CUTyallUOHHBII aHATU3. AHAJIU3 CTPATErnYeCKUX (pAKTOPOB BHELIHEH cpebl.

CuTyallMOHHBIN aHAIW3: PBIHKH U CTPATETHH, aHAJIU3 KOHKYPEHTOB M MOTPEOUTENICH, OIICHKA PHIHOYHBIX
BO3MOXHOCTEH. OCHOBHBIE COCTaBISIONIME M THUIBI BHEUIHEH cpeapl. Buemned ananu3 kak dactb SWOT-
aHanm3a. Bo3MoxHOCTH ¥ yrpo3sl mis mpeanpusTaii. OCHOBHBIE COCTABIIAIONINE BHEITHEHW cpensl. Makpo u
Mukpocpena. OCHOBHBIE HamlpaBlieHHUs aHaiu3a (aKTOPOB Makpocpenpl. KpuTepuu OIEHKH NeATeThbHOCTH
NPEANPUATHS CO CTOPOHBI 3aMHTEPECOBAHHBIX rpymi. OCHOBHBIC THIIBI BHEITHETO OKPY)KCHHS. AHAJIU3 OTPOC-
. OCHOBHBIE IIOKA3aTeNu aHalu3a oTpaciau. Mozaens aHanu3a konkypenuuu M. Iloprepa. OTpacieBoit pocT.
CtpyKkTyphl 1 MacITadbl KOHKypeHIiH. OCHOBHBIE (PAaKTOPHI KOHKYPEHINH B OTpacin. CTpyKTypa OTpacieBhIX
n3niepkek. ONbITHAs KpUBas U BO3MOXXHOCTH 3KOHOMHH Ha MaciiTade nmpousBoacTBa. CucreMa cObITa MPOAYK-
nuu. TenmeHiuu pasButus orpaciu. Kirouesblie (akTopbl ycrexa. CTpaTerHueckue TPYyMIbl KOHKYPEHTOB.
AHanm3 cTpaTerniecKux rpyI KOHKYPEHTOB M BRIBOJIBI Ha ero ocHOBe. [lo3unmonHast kapTa cTpaTernaecKux

rpyMIl KOHKYPEHTOB Ha PbIHKE U ee nocrtpoeHue. OCHOBBI aHAN3a KOHKYPEHUUH. AHANINU3 OTpeOUTeNs.
CermeHTtanusi pelHKa. MoTHBaIuu MoTpeduTeNneil. BrIsBiIeHne HEyTOBIETBOPEHHBIX HYXI U MOTPEOHOCTEH.
Cxema aHanM3a BHELIHEH cpeJibl.

Tema 5. YnpaB/jieHUecKHid aHAIU3.

Llenu, NpUHIUIIBI 1 METOIB! YIPABIEHUYECKOro aHaiau3a. bazosble mokaszarenu 3)(HEeKTUBHOCTH AESATEINb-
HOCTU TpeAnpuaTuii. Metogonoruueckue NMPUHIMIBI YIPABICHYECKOr0 aHAINW3a U YPOBHHU €ro MPOBEACHHUS.
Mertoasl yrnpaBieHueckoro ananuza. OnpeaeneHne cTpaTerniecKuX PecypcoB NPEANpHATHI U chep AesTelb-
HOCTH. /IBE CTOPOHBI YyHPaBIEHYECKOr0 aHAIN3a: aHAJIM3 TeKyIIEH IpeAnpUATHsl, 00ecrieyeHne CTpaTerniecKo-
ro BbIOOpa, 00ecreunBaroIero JoIrocpouHyto npuoeis. O0macTu crpaterndeckux Bo3MoxkHocTei. Criabbie u
CWJIbHBIE CTOPOHBI JIEATENIbHOCTH TPEAIPUATHS.

KonkypenTHbIE TpenMyIecTBa IpeAnpusaTus. Pecypcsl mpeanpuarus: ocsizaeMble U Heocazaemble. CTpa-
TErMYeCKUi NoTeHIuan npeanpusatuid. [lonxoasl K onpeneneHnuio CTPYKTYpbl YIPAaBIE€HYECKOrO0 aHajlu3a: CH-
crema McKincey, "uenouka uennocreid" Iloprepa, nogxon Omas. [IpobieMsl ynpaBieHYeCKOro aHajan3a 1 ero
MeCTO B pa3zpaboTke cTpareruu npeanpustuil. Kpatkoe npezacraBiieHHe mpolecca CTpaTernyeckoro yrnpasiie-
HUSL.

Tema 6. IlopTdeabHblii aHATHU3.

Llenu u stansl noptdensHoro ananusa. [IpoOneMsl, pemraeMpie ¢ MOMOLIBIO MOPT(EIFHOIO aHAIU3A.
Cxewmsl miporiecca noptdenpHoro ananuza. Marpunia boctoHckoi koHcynbranmonno rpynmsl (BKT): rumore-
3b1, IeKamue B ocHoBe Matpuibl BKI', deTsipe rpymniibl pelHKa ¢ pa3HBIME CTPATETUYECKUMH LEISIMU U (UHAH-
COBBIMHU MOTPEOHOCTSIMH, JKeJIaeMast IociIeI0BaTeIbHOCTh PAa3BUTHSI IPOJYKTOB, BO3SMOXKHbIE TPAEKTOPUH B JIU-
HaMMYHOM KOPIIOpaTUBHOM mopTdene, npenackazanus U pexomenaanuu marpuisl BKI. Moaudunmposannas
matpunia BKI'. Kpurepun momudukaiuu. Yersipe Buaa neATeIbHOCTH MoauduimpoBaHHOW Matpuiibl BKT.
Marpuua McKincey-General Electric, ocHoBaHHast Ha TOITOCPOYHOM MPUBJIEKATENbHOCTH OTpaciu u "cuue" /
KoHKypeHTHOH mo3utmu CEB. CocTaBHBIE 4acTH MaTpUIbl, OCHOBHBIE CTPAaTErHYECKUE AIbTEPHATUBBI, IIATH
MOCTPOCHUS, MpeumMylliecTBa MaTpuilel. Matpuiia dupmsl Arthur D. Little u cocrapnsromas ee mnapamerpsl:
KoHIenwst xu3HeHHoro nukia orpaciu (CEb ) m KoHKypeHTHBIe o3unny On3Heca. XapaKTepUCTHKU KOHKY-
PEHTHBIX TO3MLUKM OW3HEC enuHHL. XapaKTePUCTHKH CTAAMK KU3HEHHOTO LHWKJAa OTPacid. DTambl mpolecca
CTpaTernyeckoro rianupoBanusi. Matpuna Arcodda, npenHazHaueHHAs JUTS ONUCAHUSI CTPATETHH MPEIIPHSI-
THS B YCIIOBHUSIX pacTyIiero peiHKa. OCHOBHBIE CTpaTernyecKre pPeKOMEHIAIMN JaHHOW mozenu. Ee mpenmy-
miecTBa U HepoctaTku. TpexmepHas cxema Jl. Adens. Ilone BoamoxkHbIX cTpareruii (o . Ademo). Pacmmpe-
HUE BO3MOXKHBIX CTpaTernuecKux HampasieHui OmsHeca. Kpurepum BhiOOpa Hammyumiedd obnactu. [lenoBoit



KOMIUIEKCHBIM aHanu3 (mpoekt PIMS). daktopsl, onpeaensionye B COBOKYIHOCTH pa3inivs B MOKa3aTelsaxX
3¢ (HEeKTUBHOCTH XO3IHCTBEHHBIX CTPYKTYP. JByXMepHbIe MaTpuilbl B mpoekTe PIMS.

Tema 7. KoHKypeHTHbIe PEeUMYIIIEeCTBA.

OCHOBHBIE HAIIPABJICHUS JTOCTIKEHUS KOHKYPEHTHBIX MpeuMyIecTB. KOHKypeHTHBIE MpenMyIecTBa Ha
OCHOBE HH3KHX HM3IEPXKEK: CYIIHOCTH JIHJIEPCTBA B M3IEP)KKAaX, COCTABIAIONINE PA3NAYNi B ce0ECTOMMOCTH.
Briroapl koMmaHuil ipu AuIEpCTBE B U3aepxkkax. Juddepentmanys npoaykipu. CymHoCcTh quddepeHInaIim
nponaykuud. Bunbl quddepenmmarnym npoaykinu. OCHOBHBIE XapaKTepuCTUKU nuddepeHnranny mpoayKIHH.
Crparernn (QpoKycHpOBaHHS, TIEPBOMPOXOAIA U CHHEPTH3MA: OIMpPEEICeHNEe CTPATEeTHi, X OCHOBHBIE XapaKTe-
pucTtuku. buszHec-aH kak GopMa mpeacTaBiIeHUs CTpaTeruil Ou3Hec-eMuHUIBI. TexHoorus pa3paboTku Ou3-
Hec-TUIaHa.

Tema 8. luBepcudpuxanus.

Ienu u MotuBbl auBepcudukanuu. MaTerpanuu u qusepcudukanvs. Bunsl quBepcugukanuu. CBs3aH-
Has ¥ HECBsI3aHHasl MuBepcuduKaIys, BEpTHKAIbLHAS ¥ TOPU30HTAIIbHAS MHTETPAIUY, TIPsIMasi U 0OpaTHas HHTe-
rpamusi. BoaMoxkHBIE TTyTH ocymiecTBiIeHus AuBepcuduKaniui. OCHOBHBIE (OPMBI OOBEAMHEHNS MIPEATIPUATHIL:
ANBSTHCHI M CTPATETHYECKHE COIO3BI, CAMOCTOSATENbHbBIE MPEANPHUATHS, KOHIEPHBI, KOPIOpanuu. Y IpaBIeHUE
TUBEpCU(DUIIMPOBAHHBIMU NpeANpUATHsIME. OpraHu3arioHHas

CTPYKTypa yNpaBiCHUs KOpropauueld. YPOBHHU yNpaBieHHS IUBEpCUPUUMPOBaHHBIMU (upmamu. Hc-
MOJIb30BaHUE CUTYAIIHOHHOTO METO/Ia P pa3paboTKe OpraHU3alMOHHON CTPYKTYPHI;

Beirons! v n3aepkku auBepcudukanin. Y ciaoBus ycnenHon ausepcudukanym no I. JI. AzoeBy.

5. IlepeyeHb y4eOHO-METOANYECKOr0 ol0ecrevyeHus: IJIsi CAMOCTOSITEILHOH padoThl 00y4aroIMXcst
1o JUCUMILUIUHE (MOYJII0)

CamocrosTenbHas paboTa 00y4aroIMXCcsl BHIIOIHAETCS MO 33/1aHUI0 U [IPU METOJIUYECKOM pY-
KOBOJICTBE IpernoaaBaTesisi, Ho 0e3 ero HernocpeacTBeHHoro y4dactusi. CamocrositenpHas padbora moj-
paszensiercs Ha CaMOCTOSTENIbHYIO pa0oTy Ha ayIUTOPHBIX 3aHATUAX U HA BHEAYIUTOPHYIO CaMOCTOS-
TenpHYI0 paboTy. CaMocTosITeNIbHAs paboTa 00yUYaromUXCsl BKIIOYAET KaK MOJHOCTHI0 CAMOCTOSATEIb-
HOE OCBOEHHE OT/ENbHBIX TeM (Pa3/ieioB) AMCUUILINHBI, TaK U IPOPabOTKY TeM (pa3esoB), OCBauBa-
€MbIX BO BpeMs ayJIuTOpHOU paboThl. Bo Bpemsi camocTosTenbHONH paboThl 00yUarOLIUeCs] YNTAIOT U
KOHCIIEKTUPYIOT y4yeOHYI0, HAYyUYHYIO M CIIPAaBOYHYIO JIUTEPATYpPY, BBIIOJHAIOT 33aJaHUs, HalpaBJIeH-
HbI€ Ha 3aKperyieHHe 3HaHUM U O0TpabOTKy YMEHHMM M HaBBIKOB, TOTOBSITCS K TEKYILEMY U IPOMEXKY-
TOYHOMY KOHTPOJIIO 10 AUCLHIIINHE.

Opranuzanys camMoCTOSTENbHOM paboThl 00yyarolUXCs PerjJaMeHTUPYETCs HOPMaTHUBHBIMU
JTOKYMEHTaMH, y4eOHO-METOJMUECKON JIUTEpaTypol M 3JIEKTPOHHBIMH 00pa30BaTEIbHBIMU pecypca-
MU, BKJIIOYast:

[Topsiiok opraHu3any U OCYILECTBIEHUS 00pa30BaTEeIbHON AEATEIHOCTH MO 00pa30BaTelb-
HBIM IIpOrpaMMam BbICIIET0 00Opa3oBaHMs — IporpaMMaM OakajaBpuara, mporpammam cCleluainTeTa,
IporpaMMaM MarucTparypsl (YTBEp»A€HHBIA MpuKa3oM MHUHHUCTEpCTBA HAyKU M BbICIIEro oOpa3oBa-
Hus Poccuiickoit deneparum ot 6 anpens 2021 roga Ne 245)

VYcraB ¢enepaabHOrO rocy1apcTBEHHOIO aBTOHOMHOI'O oOpa3oBareibHOro yupexaenus "Ka-
3aHckuil (IIpuBomxckuil) penepanbHblil yHUBEpCUTET"

[TpaBuia BHYTpEHHEro pacnopsiaka (erepaibHOro rocyIapcTBEHHOIO aBTOHOMHOTO 00pa3o-
BaTEJIbHOIO YUPEXKJEHUsS BhICLIEro mpodeccruoHanbHoro oodpazoBanus "Kazanckuii (ITpuBomkckuii)
benepanbHbIi yHHUBEpCUTET"

JlokanbHble HOpMaTuBHBIE akThl Kazanckoro (ITpuBomkckoro) denepanbHOro yHUBEpCUTETA

6. ®oHJ OLIEHOYHBIX CPEICTB MO JUCUUILINHE (MOAYJII0)

®DOH/| OIIEHOYHBIX CPEJICTB MO TUCIUILTHHE (MOIYIII0) BKIIOYAET OIICHOYHBIC MaTepHalibl, HAllPaBJICHHBIE
Ha TIPOBEPKY OCBOEHUSI KOMIETEHIIUI, B TOM YHCII€ 3HAHUM, YMEHUN U HABBIKOB. DOHJ| OLIEHOUYHBIX CPEJICTB
BKJIFOUAET OLIEHOYHBIE CPEICTBA TEKYIIETO KOHTPOJISA U OLIEHOYHBIE CPEJICTBA IPOMEKYTOUHOUN aTTECTAIIUU.

B doHie 011CHOUYHBIX CPEJCTB COACPIKUTCS ClIeAyoliast nH()OpMaIIus:



- COOTBETCTBUE KOMITCTCHIIMI TUTAHUPYEMBIM pPe3yIbTaTaM 00yUeHHS 110 AUCIUIUINHE (MOIYIIIO);
- KpUTEPUU OLICHUBAHUS C(DOPMHUPOBAHHOCTH KOMIICTCHITUH;

- MeXaHM3M (POPMHUPOBAHUS OIIEHKH IT0 TUCIUILTHHE (MOJTYITIO);

- ONIMCAHUE TOPS/IKA MPUMEHEHHUS 1 MPOIICYPhl OLICHUBAHUS ISl KQXKJ0TO OIICHOYHOT'O CPEJICTRA;
- KPUTEPUU OLICHUBAHUS ISl K&XKIOTO OIICHOYHOTO CPEJICTBA;

- COACPI)KAaHUEC OLICHOYHBIX CPCACTB, BKIIIOYAA Tpe60BaHI/Iﬂ, NpEaAbABIIACMBIC K JICHUCTBHUSAM 06yqa}01111/1xc;1,
ACMOHCTPHUPYEMBIM PE3YJIbTaTaM, 3alaHuA Pa3JIMIHbIX THUIIOB.

®DoH/I OLIEHOYHBIX CPEACTB MO AUCHUILIMHE HaxoauTcs B [lpunoxkennu 1 K mporpaMme AUCIMILIHHBL (MO-
IYJTIO).

7. IlepeyeHb aUTEPATYPbI, HEOOXOAMMO¥ /151 0CBOEHUS JUCHUILTUHBI (MOTYJI51)

OcBoeHre TUCIUILTHHBI (MOYJIs) TIpEAIoIaraeT n3ydeHrne OCHOBHOM U JOMOTHUTEIFHONW yaeOHO! JHTe-
patypsl. Jluteparypa MoxkeT ObITH HOCTYIHAa OOyYarolIMMCS B OJHOM M3 JIBYX BapHaHTOB (0O B 000X W3
HUX):

- B DJIEKTPOHHOM BH/IE - Yepe3 JCKTPOHHbIE OMOIMOTEYHBIE CUCTEMbI HA OCHOBaHHMH 3aKIt0UeHHBIX KOV
JIOTOBOPOB C MPaBoOOIaAaTeNAMU;

- B medyaTHOM Bujie - B Hayunoii Oubmmoteke EmaGyxckoro nactutyTa KOY. ObyUarommecs noaydaroT
yueOHYI0 TUTepaTypy Ha aDOHEMEHTE 10 YUTATENLCKUM OMIIETaM B COOTBETCTBUH C MPaBHJIAMH HOJIb30BAHUS
Hayunoii 6u0aroTeKoii.

OJEeKTPOHHBIE U3AaHUs NOCTYIHBI TUCTAHIIMOHHO U3 JIF0OOH TOUYKH IPHU BBEACHUH 00YUYaIOIIUMCS CBOETO
JIOTHHA U MApoJisi OT JTUYHOTO KaOMHeTa B cucteMe "DJIeKTpoHHbIN yHuBepcuteT'. [Ipu ncnonp3oBaHNM mevar-
HBIX W3JaHUH OMOIHOTEYHBIH (OHI MOKET OBITh YKOMIUIEKTOBAaH MMHU U3 pacuéra He MeHee 0,25 sk3eMIusipa
Ha KaXA0ro o0y4aromerocs u3 4ucia JIML, OJHOBPEMEHHO OCYIIECTBIISIOIINX OCBOCHHE NAHHOM AMCLUIIIMHEI
(Momyns).

[lepeueHb OCHOBHOM M JOMIOJHUTEIILHOW y4eOHOH TUTEpaTyphbl, HEOOXOAMMOMN JUII OCBOCHHUSI JUCIIUILIH-
HBI (Momyiisi), HaxonuTcs B Ilpunoxxennu 2 k paGoueit mporpamMMe AUCHMIUIMHBL. OH MOIUICKUT OOHOBJICHHIO
MIpH U3MEHEHHUH YyCJIOBHU oroBopoB KDY ¢ mpaBoobnamaTensMu 3NMEeKTPOHHBIX W3JAHUA U MPH U3MEHEHHU
komIuiekToBanus (GounoB Hayunoit 6ubnuorexu Enabyxckoro uncturyra KOVY.

8. Ilepeyennb pecypcoB HHPOPMALHOHHO-TEJIEKOMMYHUKANMOHHOI ceTu "MHTepHeT", HeoOX0aM-
MBIX /Il 0CBOEHHSI TUCHHIIIUHBI (MOILYJIs1)
MuUHHUCTEpCTBO HAYKH U BbIciIero oopazoBanus Poccuiickoit denepanuu - https://www.minobrnauki.gov.ru/
Munnpocsemnienust Poccun - https://edu.gov.ru/
Poccuiickast akagemus Hayk - http://www.ras.ru/
denepanbubiil mopran Poccuiickoe obpasosanue - http://www.edu.ru
HopmatusHbie Matepuansl Munooprayku PO Ha cepsepe Mndopmuku — https://informika.ru/

9. MeToau4yecKue yKazaHus JJis 00y4alomuxcsi 10 OCBOEHUIO AU CHUILTUHBI (MOIYJIs)

Bup pator MeToanyecKkue peKOMeHIauu

JICKIINH .HCKHI/II/I COCTAaBJIAIOT OCHOBY TCOPETUYCCKOI'O O6yquI/I$I " Jar0T CUCTEMATU3UPOBAHHBIC OCHO-
Bbl HAYUHBIX 3HAHUH 110 AUCHHUIIINHE, PACKPBIBAIOT COCTOSHHUC U ICPCIICKTUBBI PA3BUTUA COOT-
BeTCTByIOH.Ieﬁ obmactu HAYKHU, KOHICHTPUPYIOT BHUMAHUC OGy‘IaIOH_II/IXCH Ha HanboJee CIoXK-
HBIX U Y3JIOBBIX BOIIPOCAX, CTUMYJIHMPYIOT UX aKTUBHYIO ITO3HABATCIIbBHYIO ACATCIbHOCTD U CII0-
C06CTBYIOT q)OpMHpOBaHI/IIO TBOPYCCKOIO mbinuieHus. OCHOBHEIE Tpe60BaHI/I$I K JICKOUU: HAYyY-
HOCTB, I/I}.ICﬁHOCTB, AOCTYITHOCTb, €CAUHCTBO (bOpMBI " COACPpIKaHUsA, SMOLIMOHAIIBHOCTD HU3JI0-
KCHUA, OpraHndecCKas CBA3b C IPYruMu BUJaMu yqe6H51x SaHHTHﬁ, IMPEXKAEC BCEIO C MMPAKTHYC-
CKHMHU 3aHATHAMU.

npaktudeckue| [IpakTrdeckre 3aHATHS BKIFOYAIOT CTPATErMYSCKUN aHAIN3 PA3ITUYHBIX (HOPM JIeSITEITbHOCTH,

3aHATUA (bopManbHO-IOPUINIECKOE TOIKOBAHHE HOPMAaTHBHO-IIPABOBBIX aKTOB, Pa300p KOHKPETHBIX
CUTyauu# (peuieHrne SKOHOMHYECKHX 3a/1a4 TEOPETHUECKON M MPAKTUUECKOW HalpaBIeHHO-
CTH), IOJITOTOBKY, aHAIU3 B 00CyXkIeHHe pe)epaToB, BHITIOIHEHHBIX CTY/ICHTAMHU.



https://www.minobrnauki.gov.ru/
https://edu.gov.ru/
http://www.ras.ru/
http://www.edu.ru/
https://informika.ru/

Bupn pa6or Mertoau4yeckne peKOMeHAANNHT

camocTosi- | OCHOBHBIM IPUHIIUTIOM OPTraHHU3aIlUH CAMOCTOSTEILHOM pabOThI CTYICHTOB SBJISETCS KOM-

TeNnbHas pabo-| MIEKCHBIN MOX0/1, HANPABICHHBIH Ha (POPMHUPOBAHKE HABBIKOB PENIPOAYKTHBHOM U TBOpYE-
Ta CKOM JIeITEIbHOCTH CTYACHTA B ayJMTOPUH, TIPH BHEAYTUTOPHBIX KOHTAKTaX C Mpero/iaBare-

JIeM Ha KOHCYJIbTaHIIUSAX W IOMAlIHEH MOATOTOBKE.

W3yueHre TUCIUITIMHEI TPEIIoIaraeT BRITIONHEHNE, TIPEKIE BCETO, CIEAYIONINX BUIOB CaAMO-

CTOATEILHOMN pabOThI CTYACHTOB:

- HarucaHue pedepara;

- MICbMEHHAas paboTa.

3a4eT IIpu moaroTOBKE K 3a4eTy HEOOXOANMO OMHUPATHCS Ha JIEKIINH, a TaK)Ke Ha HCTOYHUKH, KOTO-
pBie pa3OHpaNch Ha ceMUHapax B TeUeHHUE ceMecTpa. Kaxaplil 3a4eTHBIN OHJIeT COACPKUT ABa
Bonpoca. IToroBoe KOHTPOJIbHOE UCTIBITAHNE B BUJE 3a4UeTa JUI CTYJEHTOB JOJKHO HOCUTh
KOMIUIEKCHBII XapaKTep MPOBEPKH YCBOSHH 3HAHUI IO BCEM BHAAM ayIUTOPHON M BHEAYIH-
TOPHOW y4eOHON HArpy3KH.

10. IlepeyeHb HHPOPMALUOHHBIX TEXHOJIOTHIi, HCI0JIb3YyeMbIX NPH OCYLIECTBJICHUU 00pa30BaTe/ib-
HOT0 Mmpouecca no JMCHUILUINHE (MOAYJII0), BKJIIOYAs NepedyeHb MPOrpaMMHOro odecrevyeHns 1 HH(popma-
IMOHHBIX CIIPABOYHBIX CHCTEeM (IIPH HEOOXOAUMOCTH)

[Tepeyens HHPOPMAMOHHBIX TEXHOJIOTHI, UCTIOIB3YEMBIX MPU OCYIIECTBICHUH 00pa30BaTeIFHOTO MPO-
ecca 1o AUCHUIUIAHE (MOAYIII0), BKIIOUYas IiepedeHb MPOrpaMMHOT0 odecriedueHust 1 MHQOPMAIIMOHHBIX CIpa-
BOYHBIX CHCTEM, IpeacTaBiieH B [Ipuinokennn 3 k paboueil mporpaMMe TUCIUILTHHBI (MOIYJIS).

11. Onucanne MaTepHaJbHO-TEXHHYECKOWH 0a3bl, HEOOXOAUMOIl I OCYylleCTBJeHUsS 00pa3oBa-
TeJILHOI'0 IIpoLecca 1o AUCHUIIMHE (MOLYJII0)

MartepranbHO-TEXHIUECKOE o0ecrieueHre 00pa3oBaTeIbHOTO MPoIiecca Mo JUCIUILINHE (MOIYIT0) BKITIO-
qaeT B ce0s ClIeyONINe KOMIIOHEHTBI:

YuebHas ayauTopus Ajsl IPOBEACHUS 3aHITUH JIEKIMOHHOTO M CEMHHAPCKOTO TUIIA, IPOBEIEHUS IPyII-
MOBBIX U MHIAMBHUIYAIbHBIX KOHCYJIbTALMH, MPOBENCHUS TEKYILIEro KOHTPOJS M MPOMEXKYTOUYHON aTTeCTally
(423600, Pecriybuka Tarapceraw, . Enadyra, yi. Kasanckas, 1. 89, aya. 12):

Kommtekt mebenu (nocanounbix Mect) 30 mt. KoMruiekT MeOenu (IocagouHbiX MECT) JUIs MperoiaBare-
a5 1 wr. TpuOyna 1 mr. Hlkag ¢ kauramu 2 mt. CreHasl 2 mwt. MarauTHas gocka 2 mwr. JJocka menosas 1 mT.
Hocka nepensuxHast 2 mrt. [Ipoektop Sony M3D-SW536C 1 wr. MatepaktuBHas gocka SmartBoard 150d 1
mrt. Komnerorep Intel Core i3 1 mr. MonuTop iiyama 22d 1 mt. Kononku 20w mr. Ycumutens 3Byka 1500w,
mukiep 10 kananos; pagnomMukpodon. Bed-kamepa 1 mt. Beixon B IHTEpHET, BHYTPHUBY30BCKasi KOMITHIOTEP-
Has ceThb. JlocTyn B 3J1eKTpOHHYIO MH(OpManMoHHO-00pa3oBaTenbHyto cpeny. Habop yueOHO-HArIsaHbIX MO-
coOMii: KOMIUIEKT NPE3EHTAINI B JIEKTPOHHOM (OpMATE IO MPEroIaBaeMOi JUCHUITIIHHE 3-5 IIT.

12. Cpe)ICTBa aJanTanum npenogaBaHusa TUCHUIVIMHBI K HOTpeﬁHOCTHM oﬁyqamnmxm HHBAJIHUI0B
! JIUI ¢ OrPAHUYCHHBIMH BO3MOKHOCTAMMU 310POBbS

[Tpu HEOOXOaMMOCTH B 00pa30BaTEIbHOM IpOIecce MPUMEHSIOTCS CIEYIONIHe METOAbl U TEXHOJIOTHH,
o0Jieryaroiye BocnpusaTue nHGOpMaIuy 00yJaronMMICS HHBAJIMIAMY U JIUIIAMHA C OTPAaHMYSHHBIMH BO3MOXK-
HOCTSIMH 3]IOPOBBSI:

- CO3JaHUC TEKCTOBOM BEpCHHU 000r0 HETEKCTOBOIO KOHTEHTA JJIs1 €0 BO3MOXKHOI'O npeo6pa30BaHHsI B
AJIbTCPHATHUBHLIC (l)OpMBI, y,Z[O6HBIe AJId Pa3JIMYHBIX HOJ'IB3OBaT€J'I€I>i;

- CO3/1aHNE KOHTEHTA, KOTOPhI MOKHO IPEACTaBUTh B PA3JIMUHBIX BUJaX 0€3 MOTepr AaHHBIX MM CTPYK-
TYpBI, IPEIYCMOTPETh BO3MOKHOCTh MAacIITAOMPOBAaHUsI TEKCTa M M300paKEHUI Oe3 MmoTepy KauecTsa, Mpery-
CMOTPEThH JOCTYIIHOCTh YIIPABJICHUSI KOHTEHTOM C KJI1aBUATYpHI;

- CO3J]aHME BO3MOXKHOCTEH IS 00YJarOIKXCsl BOCIIPHHUMATH OJHY U Ty e MH(POPMAIIUIO U3 Pa3HbIX HC-
TOYHHKOB - HallpuMep, TaK, YTOOBI JTUIa C HAPYIICHUSIMH CIyXa MOJTyJYadu HH(POPMALKIO BU3YyaIbHO, C HApY-
LIEHUSAMU 3PEHUS - AyAUAIIBHO;

- MPUMEHEHHE MPOTPAMMHBIX CPEJICTB, 00ECIIEUNBAIOIINX BO3MOXKHOCTh OCBOCHHSI HABBIKOB M YMEHUH,
(dbopMHpYyEMBIX IUCLUIIMHON, 332 CYET aJbTEPHATUBHBIX CIIOCOOOB, B TOM YHCIIE BUPTYaJIbHBIX JIAOOPATOPHUI U




CUMYJIAIIMOHHBIX TeXHOJ’IOFHﬁ;

- IpUMEHEHHE TUCTAaHIMOHHBIX 00pa30BaTeNbHBIX TEXHOJOTHH IUIA MepeJadnd WHPOpMaluH, opraHu3a-
UM Pa3iUYHbIX (OPM MHTEPAKTHBHON KOHTAKTHOW pabOTHl 00ydaromlerocs ¢ mpenojaBaTesieM, B TOM YHCTe
BEOMHAPOB, KOTOPBIE MOTYT OBITh UCIIOJIb30BaHbI AJIsl IPOBEACHUS BUPTYAJIbHBIX JIEKIUH ¢ BO3MOXKHOCTBIO B3a-
HUMOJIEHCTBUS BCEX YYACTHHKOB JUCTAHLMOHHOIO OOydeHMsI, IPOBEIEHHs CEMHUHAPOB, BBHICTYIUICHHS C JOKJIa-
JaMH{ ¥ 3alIUThl BBIMOJHEHHBIX paboT, MPOBEACHUS TPEHUHIOB, OPTaHU3AIUN KOJUIEKTUBHOM padoThI;

- IPUMCHCHHUEC NUCTAHIIUMOHHBIX 06pa3OBaTCHI>HI>IX TEXHOJIOTUM JIJIsI Oopranuvsanuvu q)OpM TCKYUICTO U IIPO-
MCKYTOUYHOT'O KOHTPOJIA,

- YBEJIIMYEHUE MPOJODKUTEIBHOCTH CAAaYM OOYHYaIOMIMMCS WHBAJIMIOM WM JHLOM C OTPaHUYCHHBIMH
BO3MOXHOCTSMH 370POBBSI POPM MPOMEKYTOUHOM aTTecTallii MO OTHOLICHUIO K YCTAaHOBJIEHHOW MPOJIOJIKHU-
TEJIBHOCTH UX CIIAuH:

- IPOJIOJDKUTEIFHOCTH CaYM 3a4éTa WM 9K3aMeHa, IIPOBOIMMOTO B MHUCEMEHHOH (opme, - He Ooree yem
Ha 90 MuUHYT;

- MIPOJIOJDKUTEIBHOCTH MOJATOTOBKM 00YyYaloIIerocs K OTBETY Ha 3ad4éTe WIIM PK3aMeHe, IPOBOJNMOM B
yCTHOH (opme, - He Oosee yem Ha 20 MUHYT;

- IIPOJOJKUTEIIBHOCTH BBICTYIIJICHUS! O0Y4aIOILIErocs MM 3aluTe KypcoBOW paboThl - He Oojee 4eM Ha
15 MuHyT.

[MporpaMma cocraBiieHa B cooTBeTcTBUH ¢ TpeboBanusaMu OI'OC BO u y4eOHBIM MIaHOM 10 HampaBiie-
Huto 44.04.01 "Ilegaroruveckoe oOpa3oBaHME" M MaruCTEPCKOM mporpamme "YmpaBieHHE 00pa30BaTEIIbHOM
opraHuzauuein”.
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1. CooTBeTCTBHE KOMIETEHIINH MJIAHUPYEMBIM pe3yibTaTaM 00y4eHHsl M0 JUCHUIINHE (MOIYJII0)

Koa m HaumMeHo-
BaHHe KOMIIe-

NHauKkaTopbl 10CTHAKEHUS KOM-
NeTEeHINii 1JIsl JTaHHOM JUCIH-

OueHovHbIe CPeICTBA TEKYLIEro KOHTPOJIS U NPo-
MEKYTOYHOM aTTecTalun

TeHI[UH TJIMHBI
YK-3 CrnocobeH | 3HaTh mpaBmiia KOMaHgHOW pabo- | Texkymruii KOHTPOIb
OpPraHM30BBIBaTh | ThI, ONTHMAaJbHBIE YCIOBUS s | pedepar

H PYKOBOJIUTH
paboroii KoMaH-
ITbI, BEIpaOaThIBas
KOMAaHJIHYIO

CTpaTe-TUIO0 IS
JOCTHDKEHHS I10-
CTaBJICHHOM IEJIH

3¢ (HEeKTUBHON KOMaHIHON PabOTHI
MIPH W3YYeHHH CTPATETHIECKOTO
MEHEKMEHTa

YMeTh I1aHUPOBATh MPOAYKTHB-
HYyI0 KOMaHJIHYIO paboTy, pacmpe-
JENATh IOPYUYESHHSI U JeJIeTHPO-
BaTh MOJIHOMOYHSI YJieHaM KOMaH-
IIbl; OPTaHU30BBIBATH 0OCYKACHUE
pa3HbIX U1V U MHEHUI; pe/IBU-
JIUT Pe3yNbTaThl KaK JTMYHBIX, TaK
U KOJUIEKTUBHBIX JACHCTBHI; opra-
HU30BaTh U PYKOBOJIUTH paOOTOM
KOMaH/Ibl, BeIpaOaThIBas AP Qex-
TUBHYIO KOMaHIHYIO CTPATErUIO
JUTSL TOCTYOKEHUS TIOCTaBICHHOM
LIEJH TP U3YYEeHUU CTpaTeruye-
CKOT'O MEHEPKMEHTA

Brnanetr HaBBIKaMU OCYILIECTBIIE-
HUS 3P PEKTUBHON ACITETHHOCTH
110 OpraHu3aluu U pyKOBOJACTBY
paboToit KoMaHABI IS TOCTHXKE-
HUS TIOCTaBJICHHOM LIEJH TIPH U3Y-
YEHHUH CTPATETMYECKOTO MEHE K-
MEHTa

Tema 1. Beeaenune B nucuuruny. [lpenMer u 3agaun
Kypca.

Tema 2. MeToI0IOTHIeCKHE OCHOBBI CTPATETHIECKO-

0 MEHEIKMEHTA.

Tema 3. OCHOBHBIC COCTABJISIONINAE CTPATETHICCKOTO

MeHepKkMeHTa. CTpaTernaeckuii MapKeTHHT .

Tema 4. CuryanuoHHbIN aHANKU3. AHAIIU3 CTpaTeruye-
CKuX (haKTOPOB BHELIHEH CPEIIBI.

Tema 5. YripaBineHuecKuil aHaIu3.

Tema 6. [TopTdenpHblil anamus.

Tema 7. KoHKypeHTHBIC TPEUMYIIIECTBA.

Tewma 8. JuBepcudukarusi.

YCTHBIA OIPOC

Tema 1. Beenenne B nuctmrmuingy. [lpenMer u 3agaqn
Kypca.

Tema 2. MeTo10IOrM4E€CKUE OCHOBBI CTPATErMYECKO-

o MEHEeIKMEHTA.

Tema 3. OCHOBHBIE COCTABIISAIONIUE CTPATETHUECKOTO

MeHeIKMeHTa. CTpaTernyecKuii MapKETUHT .

Tema 4. CuryannoHHBINA aHAMH3. AHAJIU3 CTpaTeruye-
CKUX (haKTOPOB BHELIHEH CPEIIBI.

Tema 5. YopaBneHuecKkuil aHaIus.

Tewma 6. [lopTdenpHbIi aHaMM3.

Tema 7. KoHKypeHTHBIC TPEUMYIIIECTBA.

Tewma 8. JuBepcudukarusi.

IIpomexxyTouHas arTecTanus: 3a4eT

YK-1 Cnocoben
OCYIIECTBISTh
KPUTUYECKUIA
aHamM3 mpoodIIeM-
HBIX CUTyalluil Ha
OCHOBE CHCTEM-
HOTO TIOIX0/1a,
BbIpabaTHIBATH
CTpaTEruIo JIeh-
CTBUH

3HATh CHCTEMY METOJIOB KpUTHYE-
CKOTO aHaJi3a 1 OLEHKH IPo-
OJIEMHBIX CUTYallil HA OCHOBE
CHCTEMHOTO IT0JIX0/1a; TIPUHLIUIIBI
KPUTHYECKOI'0 aHau3a; 3pdek-
TUBHBIE CIIOCOOBI TOUCKA BapHaH-
TOB PELICHNS IOCTABICHHON NPO-
OJIEMHOI CUTYyallly IPU U3yYeHUH
CTpaTErHuecKOro MeHEeXKMEHTa
YMeTh aHaJTU3UPOBATH MPOOIEM-
HYIO CUTYallUIO KaK CHCTEMY, BbI-
SIBJISISL €€ COCTABIISIIOIINE U CBSI3U
MEXy HUIMHU; OCYLIECTBIIATH 10-
MCK 3((EKTUBHBIX BAPUAHTOB
peuIeHus NOCTaBJIECHHOM Npo-
OJIEMHOU CUTyaIlud; ONIPEIEIATh
CTpaTeruio JOCTHKECHUS OCTaB-
JICHHOM 1eJTN KaK MOCIIeI0BaTeIb-
HOCTH I1aroB, PEIBU/IS PE3YIib-
TaT KaXKA0TO U3 HUX U OLICHUBAS
WX BIMSHUE HA BHELIHEE OKpYKe-
HUE TUTAHUPYEMOMH JeSTeIbHOCTH
1 Ha B3aMMOOTHOIIECHHUS YYaCTHH-
KOB 3TOH A€ATENILHOCTH IIPU U3Y-

Texymuii KOHTPOJIb

pedepar

Tema 1. Beeaenue B nucuuruinny. IlpenMer u 3agauun
Kypca.

Tema 2. MeToI0IOTHYIECKHE OCHOBBI CTPATETHUECKO-

0 MEHEJKMEHTA.

Tema 3. OCHOBHBIE COCTaBJISIOLIUE CTPATETUUECKOTO

MeHepkMeHTa. CTpaTernaecKuii MapKeTHHT.

Tema 4. CuryarnoHHBINA aHAMH3. AHAJIA3 CTpaTernye-
CKUX (PaKTOPOB BHEIIHEW CpPeIbl.

Tewma 5. YrpaBneH4UecKHi aHAIIU3.

Tema 6. [TopTdensHbIil aHaTU3.

Tema 7. KOHKypeHTHBIE TPEUMYLIECTBA.

Tewma 8. [luBepcudukarusi.

YCTHBIH OTIPOC

Tema 1. Beenenne B muctimmuiuHy. [IpenMer u 3agadqu
Kypca.

Tema 2. MeToI0IOTHIECKHE OCHOBBI CTPATETHIECKO-

0 MEHEIDKMEHTA.

Tema 3. OCHOBHBIE COCTABJISIOIINE CTPATETUIECKOTO

MeHeKMeHTa. CTpaTernyecKuii MapKeTHHT .

Tema 4. CuryarnoHHBIN aHAMH3. AHAJIA3 CTpaTermye-
CKUX (PaKTOPOB BHEIIHEW CPe/Ibl.

Tewma 5. YpaBieHUecKkHi aHAJIU3.




YEHUH CTPATETUYECKOTO MEHE K-
MEHTa

BrnaneTs KOMIJIEKCOM HaBBIKOB
KPUTHYECKOTO aHalIN3a MpooJieM-
HBIX CHTYaIllii HA OCHOBE CHCTEM-
HOTO ITOJIX0/1a U OTIPEICITICHU
ctpareruu 3pPEeKTUBHBIX Jeii-
CTBHI JJIS1 TOCTHKEHHS TTOCTaB-
JICHHOH LIeJTN TTPH U3YYCHHH CTpa-
TErn4ecKoro MEeHeKMEHTa

Tema 6. [TopTdenpHblil anHanus.

Tema 7. KOHKypeHTHBIE MPEUMYIIIECTBA.
Tema 8. [luBepcudukarusi.
[IpomexyTouHas arTecTanys: 3a4eT

I[IK-1 T'oroBHO-
CTBIO U3y4YaTh
COCTOSIHUE U TIO-
TEHLHA yIpas-
JIIEMOM CUCTEMBI
1 ee MaKkpo- 1
MUKPOOKPY>KEHUS
IIyTeM UCTIOIB30-
BaHHs KOMILIEKCA
METOJIOB CTpaTe-
THYECKOr0 U OIle-
paTHUBHOTO aHa-
JIM3a

3HaTh WHHOBALIMOHHBIE CIIOCOOBI
W3y4YCHHS COCTOSHHS U MOTEHIHA-
Ja YOpaBIsAEMOH CHCTEMBl U €€
MaKpoO- U MUKPOOKPY>KEHUS ITyTeM
HCTIONB30BaHMsl KOMIUIEKCA METO-
JIOB CTPAaTEerHyeckoro M ormepa-
THBHOTO aHajii3a C Y4YeTOM OCO-
OCHHOCTEH 00pa30BaTEIILHON Cpe-
Ibl TIPH U3YyYEHUU CTPATETUYECKO-
ro MEHEIKMEHTA

YMeTb CaMOCTOSITEJIBHO W3y4aThb
COCTOSIHME U MOTEHLMAJ YIpaBIisi-
€MOM CHUCTEMBl U €€ Makpo- u
MHUKPOOKDPYKEHHS IIYTEM HCIIOIb-
30BaHUSl  KOMIUIEKCAa  METO/OB
CTPATErMYecKOro M ONEpPaTUBHOTO
aHaJln3a, C y4eToM ocoOeHHOoCTeH
00pa30BaTeIbHON CpPEebl MPU U3Y-
YEHUH CTPATETHYECKOI0 MEHEIDK-
MEHTa

Brnanets criocoOHOCTBIO CaMOCTO-
STEBHO U3y4aTh COCTOSIHHUE U T10-
TEHIMaN YIPaBIsieMO CHCTEMBI U
€€ MaKpo- M MHUKPOOKPYKEHUS
IIyTEM HCIIOJIb30BaHUA KOMILICKCA
METOAOB CTPATErHYecKOro M oIe-
pPaTHUBHOTO aHaINW3a, C Y4YETOM
ocoOeHHOCTEeH 00pa3oBaTeIbHOMN
Cpeabl IpHU U3yUYCHUH CTpaTernye-
CKOTO MEHEPKMEHTa

Texymuii KOHTPOJIb

pedepar

Tema 1. Beeaenue B nucuuruinny. IlpenMer u 3agaun
Kypca.

Tema 2. MeTo10IOrM4eCKUE OCHOBBI CTPATErMYECKO-

ro MEHEIKMEHTA.

Tewma 3. OcHOBHBIE COCTABIIAIONIME CTPATETHIECKOTO

MeHemKkMeHTa. CTpaTernuyeckuii MapKeTHHT.

Tema 4. CuryauuoHHbIN aHANU3. AHAJIA3 CTpaTeruye-
CKuX (haKTOPOB BHELIHEH CPEIIbI.

Tema 5. YpaBneHuecKkuil aHamus.

Tewma 6. [lopTdenpHbIi aHaMM3.

Tema 7. KOHKypeHTHBIEC TPEUMYLIECTBA.

Tema 8. [luBepcudukaiiusi.

YCTHBIH OIIPOC

Tema 1. Beeaenue B nucuuruinny. IlpenMer u 3agauun
Kypca.

Tema 2. MeToI0IOTHIECKHE OCHOBBI CTPATETHUECKO-

ro MEHEIKMEHTA.

Tema 3. OCHOBHBIE COCTABJISIOLIUE CTPATETMIECKOTO

MeHemKMeHTa. CTpaTernuecKnii MapKeTHHT.

Tewma 4. CuryanlMoHHBIN aHamu3. AHAIU3 CTpaTernye-
CKuX (haKTOPOB BHELIHEH CPEIIBI.

Tema 5. YipaBieHuecKHil aHaIus3.

Tema 6. [TopTdenpHbIil aHau3.

Tema 7. KOHKypeHTHBIE TPEUMYLIECTBA.

Tema 8. [luBepcudukaiiusi.

[IpomexyTouHas aTTecTanys: 3a4eT

2. Kpurepun oneHnBaHus c(pOpMHUPOBAHHOCTH KOMIIETEHIIUH

| Kom- |

3auTeHo

He 3auTeno




ne- Beicoknii ypoenn (or- | Cpennuid ypoBenb | Huzknii  yposenn | Huxxke  moporo-
TeH- JIMYHO) (xopoiuo) (ynoBJyieTBOpHU- BOI'0 YPOBHS
s (86-100 6as110B) (71-85 6ansoB) TEeJbHO) (Hey10BJIETBO-
(56-70 6an10B) PHUTEIHHO)
(0-55 6annoB)
VYK-3 | 3Hare mpaBuiaa KoMmaHna- | 3HAThH IpaBuja KOMaHa- | 3HaTh mpaBuiaa ko- | He 3Hate mpaBu-

HOW paboThI, ONTHMAJb-
HBIE ycloBus 11 dhdek-
TUBHOM KOMaHJHOM pa-

0OTBI TP  U3yYEHUHN
CTpaTeruyecKoro Me-
HeJDKMEeHTa

HOM pabOTHI; ONTH-
MaJbHbIC YCIOBUS JJIs
3 PeKTHBHON KOMaH/-
HOM paboTsI IpHu U3yde-
HUH CTPATETUIECKOTO
MEHeKMEHTa, J0IyC-
Kasi He3HAYUTEIbHbIC
omKOKY IpU OTBETE HA
BONPOC UIIU

pEllIeHUH TOCTaBIECHHOMN
3a1auu

MaHIHOH pa0OThI;
ONTHUMAJILHBIE
yCIOBHS TSt 3(h-
(heKTUBHOI KO-
MaHIHOH pa0OThI
1P U3YICHUN
CTPATETUICCKOTO
MEHEKMEHTA, J0-
ITyCKasi THIIUYHBIC
OIMMOKY IPH OTBETE
Ha BOIPOC WIIH
PEIICHUH TIOCTaRB-
JICHHOM 3a7Ja9n

na KOMaHJIHOM
paboOThL,  ONTH-
MajibHbIE  yCIIO-
Bus st dddek-
TUBHON KOMAaH]I-
HON paboTHI TIpH

HU3y4YCHUHU  CTpa-
TErH4YCCKOIro MCEC-
HCIP)KMCHTA

YMeTb IIaHuPOBATh
MPOJYKTUBHYIO KOMaH/I-
HyI0 paboTy, pacrpee-
JIATh TIOPYYEHUS U JiesIe-
TUPOBATh MOJHOMOYHS
YIeHaM KOMaHJBI; opra-
HHU30BBIBaTh O0CYXKICHHE
Pa3HbIX UIEH U MHEHU;
MIPEIBUIUT PE3YIBTATHI
KaK JINYHBIX, TaK ¥ KOJ-
JICKTUBHBIX JICUCTBUIA;
OpraHHu30BaTh U PyKOBO-
IUTH PaOOTON KOMaHIIbI,
BbIpabaThiBas 3 HexTuB-
HYyI0 KOMaHHYIO CTpare-
THIO 7S] JOCTHXKEHUS
MTOCTABJICHHOM IETN NPU
W3Yy4EeHUU CTpaTernye-
CKOTO MEHEPKMEHTA

YMeTb I1aHUPOBATh
MPOAYKTUBHYIO KO-
MaHIHYIO paboTy, pac-
MIpeesTh MOPyUEHUs U
JIeJIETUPOBATh MOJTHO-
MOYHS WieHaM KOMaH-
IIbl; OPraHU30BbIBATh
00CyXJIeHHE Pa3HbIX
UJed U MHEHUH; npen-
BUJNT PE3yJbTaThl KaK
JIMYHBIX, TaK U KOJJIEK-
THUBHBIX IEHCTBUM; Op-
raHn30BaTh U PyKOBO-
JIUTh pab0OTON KOMaH/IbI,
BhIpabathiBas 3 dek-
TUBHYIO KOMaH/IHYIO
CTpaTETHIO ISl 10CTHU-
JKEHUS [TOCTABICHHON
LeJIN IPH U3YyYCHUN
CTPATErMYEeCcKOro Me-
HEPKMEHTa, TOMyCKas
He3HAYUTEeIbHBIE OMHO-
KM IIpU OTBETE Ha BO-
IPOC WK

pElLIEeHUH TTOCTaBIEHHON
3aJauu

YMeTh maHupo-
BaTh MPOJAYKTHB-
HYI0 KOMaHJHYIO
paboty, pacrpene-
JSITh IOPYYCHUS U
JeJIerupoBaTh MoJ-
HOMOYHS YWIEHaM
KOMaH/Ibl; OpraHu-
30BEIBaTh 00OCYXK-
JIEHUE Pa3HbIX UAcH
Y MHEHUU; IIPEeIBU-
JIUT PE3yJIbTaThI
KaK JMYHBIX, TaK U
KOJUTEKTUBHBIX
JIEUCTBUM; OpraHu-
30BaTh U PyKOBO-
TUTH paboTOH KO-
MaH/Ibl, BBIPa0aThI-
Bast 3¢ (HEKTUBHYIO
KOMaHHYIO CTpa-
TETHIO ISl JOCTH-
JKEHUsI TIOCTABJICH-
HOH 1IeNIU [IPH U3Y-
YEHUH CTpaTernye-
CKOT'0 MEHEKMEH-
Ta, JOMyCKas TU-
[MMYHBIE OIIOKH

He ymers miianu-
pOBaTh IPOIYK-
TUBHYIO KOMaH/I-
HYIO paboTy,
pacrpenensiTh
MOpyYEHUS U Jie-
JIETHPOBATH TOJI-
HOMOYMS YJICHAM
KOMaH/Ibl; Opra-
HHU30BBIBATH 00-
CyXXJIeHHE pas-
HBIX HJeW 1 MHe-
HUU; IPEABUIAUT
pe3yiabTaThl KaK
JINYHEIX, TaK U
KOJUIEKTUBHBIX
JIEUCTBHUI; opra-
HU30BATh U Py-
KOBOJIUTH Pabo-
TOH KOMaH/IBI,
BbIpabaThIBas

3 PEKTHBHYIO
KOMaHIHYIO
CTPATETHIO ISt
JIOCTHIKEHMUS I10-
CTaBJICHHOM 1IN
TP U3YYECHUHU

TIpU OTBETE HA BO- CTPaTeTHIECKOTO
HpOC N MCHCIXKMCHTA
peLIEHUHU OCTaB-

JIEHHOH 3aJ1auu
Bnamets HaBBIKAMU Bnagete HaBBIKAMU Bnanetr HaBbIKa- He Bmagets

ocymecTBieHus 3¢ dek-
THUBHOM JI€ITENLHOCTH 110
OpTaHU3aINHA U PYKOBO/I-
CTBY pabOTON KOMaHIbI

ocymecTBieHus 3 dex-
THUBHOH JIeATEIIHHOCTH
10 OpTaHu3aIliy U py-
KOBOJICTBY pabOTOii KO-

MU OCYLIECTBICHUS
3 PEKTUBHOM es-
TEJIBHOCTH I10 Op-

TaHU3aLUH U PYKO-

HaBBIKAMH OCY-
HIeCTBICHUS (-
(heKTUBHOM nes-
TEJIHHOCTH T10




Kom- 3aureno He 3auteno
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JUTSL TOCTYYKCHUS TIOCTaB- | MaHJIbI JUIS JOCTHXKCHUS | BOACTBY pa0OTOM OpraHu3alnuy u
JIGHHOM 1IeNU MPH U3y4ye- | MOCTaBJICHHOM LEeH IPU | KOMaHAbI AJI J0- PYKOBOJCTBY pa-
HUU CTPATETHIECKOTO W3Y4YEeHUU CTpaTernde- CTIDKEHUS TIOCTaB- | O0TON KOMaH[IBI
MEHEKMEHTa CKOTO MEHEPKMEHTA, JICHHOH TIeTN TTPH JUTS TOCTHKESHHST
JIOTIyCKasl HE3HAUUTENb- | U3yYeHHUH cTparte- MOCTaBJIEHHON
HbIE OIIMOKH TIPH OTBE- | THYECKOTO Me- LIeJH TIPH U3yde-
T€ Ha BOIPOC HITN HEKMEHTA, IOMyC- | HUM CTpaTerude-
pEUICHUU TTOCTABIICHHOMN | Kas TUITUYHbBIC CKOT'O MEHE]TX-
3aJ1a4uu OIIMOKY TIPU OTBETE | MCHTA
Ha BOTIPOC WIIH
pelIeHny ToCTaB-
JIEHHOU 3a7a4u
VYK-1 | 3narh cucteMy MeTOZIOB | 3HATh CHCTEMY METOJOB | 3HaTh cucTteMy Me- | He 3HaTh cucre-

KPUTHYECKOTO aHAIIN3a 1
OLICHKH MPOOJIEMHBIX
CUTYyallui Ha OCHOBE CH-
CTEMHOT0 IOAX0/a;
NPUHLUIIBI KPUTUYECKOIO
aHanm3a; 3¢ (eKTUBHBIC
CIOCOOBI TIOMCKA BapHaH-
TOB PCUICHHA ITOCTaB-
JICHHOW TIPOOJIEMHOM CH-
TyaluH [Py U3y4CHUH
CTpaTErHYeCcKOro Me-
HEJKMEHTA

KPUTHYECKOTO aHAIIN3a
Y OLICHKH MPOOJIEMHBIX
CUTYyallUil Ha OCHOBE
CHCTEMHOT'0 NT0IX0A3a;
MPUHIUITEI KPUTHYECKO-
ro aHanmza; 3HeKTruB-
HBIE CIIOCOOBI TOMCKA
BapHaHTOB PEIICHUS
MOCTaBJIEHHOM IPO-
OJIEMHOI CUTYaITuH TIPU
W3yUYCHHUHU CTpaTernye-
CKOTO MEHEPKMEHTA,
JOITyCKasi He3HAYUTENb-
HbIE OLIMOKH MPH OTBE-
T€ Ha BOIIPOC WJIH
pELICHUH TIOCTAaBICHHON
3aJauu

TOJZIOB KPUTHYECKO-
r'0 aHaJ3a U OleH-
KH TIPOOIIEMHBIX
CUTYyallUi Ha OCHO-
BE€ CHCTEMHOTO
MOXO0/1a; TIPUHITH-
Bl KPUTHIECKOTO
aHam3a; 3¢ dex-
TUBHBIE CIIOCOOBI
MIOMCKa BapUAaHTOB
pELICHUSI TOCTAB-
JICHHO# TIpo0IIeM-
HOHW CUTyalluH Ipu
W3y4EeHUH CTpaTe-
THYECKOTO Me-
HEJDKMEHTA, JOITyC-
Kasi THIIHYHBIC
omKOKH TpU OTBETE
Ha BOTIPOC WU
pELICHUH OCTaB-
JIEHHOM 3a7a4u

MY METOJZI0B KpHU-
THYECKOTO aHa-
JM3a ¥ OLICHKH
MPOOJIEMHBIX CH-
Tyaluil Ha OCHO-
BE CUCTEMHOTO
MOAXOMa; TIPHH-
[UITBI KPUTHUYC-
CKOTO aHaIln3a;
a¢heKkTUBHEIE
CHOCOOBI TTOUCKA
BapHUaHTOB pe-
IICHHS TIOCTaB-
JIEHHOM mpo-
OJIeMHOU cUTya-
IIUH TIPH U3y4e-
HHUH CTpaTernye-
CKOTO MEHE]K-
MEHTa

YMeTh aHanu3upoOBaTh
MPOOJIEMHYIO CUTYaIIHIO
KaK CUCTEMY, BBISIBIISA €€
COCTABJIAIOIINE U CBI3U
MEX/Ty HUIMU; OCYIIIEeCTB-
JSITh TTOUCK 3P PeKThB-
HBIX BApUAHTOB PEIICHUS
MOCTaBJICHHOW TPOOIeM-
HOU CUTyalluu; ompeie-
JIATh CTPATETHIO JJOCTH-
JKCHHS TIOCTABIICHHOM
LICJIM KaK IIOCIIeI0Ba-
TEILHOCTH IIATroB, MPe/-
BHJIA PE3YJIBTAT KAXKIOTO
W3 HUX U OIICHUBAas X

YMeTh aHaIM3UPOBAThH
poOJIEMHYIO CUTYAILHIO
KaK CUCTEMY, BBISIBIISISI
€€ COCTaBJIAOLINE U
CBSI3U MEXy HUMU;
OCYIIECTBIISTH MOMCK
3G PEKTUBHBIX BapUaH-
TOB PELICHUS IOCTAB-
JICHHOM npo0eMHON
CUTYaIlH; ONIPEIENIATh
CTpPaTETHIO JIOCTHIKCHUS
MOCTaBJIEHHOH LIEH KaK
10CJIE/I0BATEIILHOCTH
[1aroB, MPeJBUIS pe-
3yJIBTAT KaXI0ro U3 HUX

YMeTb aHaIU3upO-
BaTh MPOOIEMHYIO
CUTYaIIMIO KaK CH-
CTEeMY, BBISBIISISI €€
COCTAaBJISIIOIINE U
CBSI3U MEXJTy HUMU;
OCYIIECTBIATh MO-
ucK 3¢ heKTUBHBIX
BapHaHTOB pellIe-
HHS [IOCTaBIEHHON
POOIEMHOM CUTY-
aluy; ONPENesTh
CTpPaTETHIO JJOCTH-
JKEHUsI TIOCTABJICH-
HOM LIeM Kak Io-

He ymeTs ananu-
3UpOBaTh MPO-
OJIEMHYIO CUTYya-
IIUIO KaK CHUCTe-
MY, BBISIBIISIA €€
COCTABJISIIONINE U
CBSI3U MEXTY
HUMH; OCY-
LIECTBIIATH MOUCK
3 PEKTHBHBIX
BapHUaHTOB pe-
LIEHUS TOCTaB-
JIEHHOM 1po-
OJIeMHOM cUTya-
LIUH; OTIPENIENISATh
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ne- Broicokuii ypoBeHb (01- | CpenHuii ypoBeHb | Huskmuii yposenb | Husxke moporo-
TeH- JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
M (86-100 6as1;10B) (71-85 6ansoB) TEeJbHO) (Hey10BJIETBO-
(56-70 6an10B) PHTEIBHO)
(0-55 6an10B)
BIIMSIHUE HA BHEIITHEE U OIICHUBAS UX BIUSHHUE | CICAOBATEIBLHOCTH | CTPATETHUIO J0-
OKpY>KEHUE TUTaHUpYe- Ha BHEIIIHEE OKPYXEHUE | LIAroB, MPEIBUIS CTHXEHUS TI0-
MOH JESITENBHOCTU U HA | IUITAHUPYEMOM AEATENb- | pe3yibTaT KaXA0ro | CTABJIECHHOH Lienn
B3aUMOOTHOIICHUS HOCTH U Ha B3aUMOOT- 13 HUX U OLICHHBAs | KaK IOCJIea0Ba-
YY4aCTHUKOB 3TOH Jesi- HOIICHUS YYACTHUKOB UX BIMSHUE HA TEIBHOCTH I11a-
TEJILHOCTH NPU U3YUYCHUH | 3TOH AESITEIBHOCTH IIPU | BHEIIHEE OKPYKE- rOB, IPEABUIS
CTPATErnYeCKOro Me- WU3Y4YEHUU CTpaTeruye- HHUE IUIaHUPYEMOM | pe3yJsIbTaTr Kax-
HEJKMEHTA CKOI'0O MEHEIKMEHTA, JIEATEeIPHOCTA U HA | JOT0 U3 HUX U
JIOTyCKasi He3HAYUTENb- | B3AUMOOTHOIIICHUS | OLICHUBAS UX
HbIE OIMOKH IPH OTBE- | YYACTHUKOB ITOH BJIMSIHUE Ha
T€ Ha BONPOC WIH JEATEIbHOCTH [P | BHEILIHEE OKPY-
pELIEHUY TIOCTABJICHHOM | U3yYEHUU CTpaTe- JKEeHUe IUTaHupy-
3a7a4u TUYECKOro Me- €MOil IeaTeNbHO-
HEJKMEHTA, IONyC- | CTU U Ha B3aUMO-
Kasa TUIIMYHBIC OTHOIIICHUS
OomMOKK TPU OTBETE | YYACTHUKOB ITOM
Ha BOIIPOC WU NEATEIbHOCTH
PECIICHUHA ITOCTAB- IIpU U3y4YCHUU
JICHHOM 3a7a4u CTPaTEruueCKOro
MEHEJKMEHTA
Bnagets koMIuiekcom Bnagets koMIuiekcom Bnaners komiuiek- | He Bragetrs kom-
HaBBIKOB KPUTHYCCKOI'O HaBBIKOB KPUTHYCCKOI'O COM HaBBIKOB KpHU- IIJIEKCOM HaBbI-
aHaJIM3a MPOOJIEMHBIX aHaJIM3a MPOOJIEMHBIX TAYECKOTO aHAIN3a | KOB KPUTUYECKO-
CUTYyalluil Ha OCHOBE CH- | CHUTYyalllil HA OCHOBE MPOOJIEMHBIX CHTY- | TO aHAU3a IPo-
CTEMHOTO TIOJIX0/1a U CHUCTEMHOTO MOJX0Ja U | aluii Ha OCHOBE OJIEMHBIX CUTya-
OIpEACICHUA CTPATCT U OIMpPEACICHUA CTPATCT U CHUCTEMHOI'O I10/J- HI/Iﬁ Ha OCHOBE
3¢ (HeKTUBHBIX AEUCTBUH | 2P PEKTUBHBIX NEHCTBUI | X0Ja M ONpeene- CHUCTEMHOTO 0T~
JUTSL IOCTMOKEHUSI IOCTaB- | ISl JOCTHOXKEHUS O- HUS CTpaTeru 3- | Xoja u ompeje-
JICHHOM LIeJIM IIPU U3y4e- | CTABJICHHOMW LEIU NpU (heKTUBHBIX JICH- JICHUsI CTPATETUU
HUU CTPATETUYECKOrO WU3YYEHUU CTpaTeruye- CTBUU ISl TOCTH- 3¢ (heKTUBHBIX
MEHEJKMEHTA CKOI'0 MEHEIKMEHTA, JKEHUS MOCTaBJICH- | NEHCTBUU AJIs
A01yCKas HE3HAYUTCIIb- HOM CJIn 1pu Uu3ly- JOCTHIXCHUS 110-
HbIC OIMOKY MPH OTBE- | YEHUH CTpaTernye- | CTABICHHOW NN
T€ Ha BOMNPOC WIH CKOI'O MEHE[KMEH- | IIPU U3YUYCHUU
pPEeIICHUN MOCTaBICHHOMN Ta, JOITyCKaA TU- CTPATECTUYCCKOI 0
3aJa4u IIUYHbIC OHII/I6KI/I MCHC’KMCHTA
IIpU OTBETE Ha BO-
NpoC WU
PEIICHUH 1TOCTAaB-
JIEHHOM 3a71a4u
IIK-1 | 3gare WHHOBaIMOHHBIE | 3HATH HHHOBAIMOHHBIE | 3HATH HHHOBAIIH- He 3uatp wHHO-
CIOCOOBI HM3YYCHUS CO- | CITOCOOBI M3YyUCHUS CO- | OHHBIC CITOCOOBI BaIlMOHHBIE  CIIO-

CTOSIHMSI W TOTCHIMAaja
YIIPaBJIIEMOI CUCTEMBI U
€€ MaKpo- U MHUKPOOKPY-
KCHUA ITIYTEM HCIIOJIB30-
BaHMSI KOMIUIEKCA MeETO-
JIOB CTPATETHYECKOTO U
OIIEPaTUBHOTO aHANIN3a C
y4eToM  ocobeHHocTel

CTOSIHUS ¥ IOTEHLIMasa
YIPABISIEMOU CUCTEMBI
1 €€ MaKpo- ¥ MHKpO-
OKPYKEHUS ITyTEM HC-
M0JIb30BaHUSI KOMILJIEK-
ca METO/IOB CTpaTernye-
CKOTO M OTIEpaTUBHOTO
aHaJIN3a C YYETOM 0CO-

H3Y4YEHUS COCTOS-
HHU U IOTCHIMAIIA
YIPABJIIEMOM CU-
CTEMBI U €€ MaKpo-
U MUKDPOOKPYKEHUS
IIyTEM UCIOIb30Ba-
HHSL KOMILUIEKCA Me-
TOJAOB CTpaTernye-

COOBl  M3y4YEHHS
COCTOSIHUSI U TIO-
TEHIMaNa YIpas-
JIIEMOM CUCTEMBI
U €e MaKkpo- H
MHUKPOOKpPYXKe-
HUS [yTeM HC-
M10JIb30BaHUSI
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00pa3oBaTe’IbHON Cpebl
NpU M3yYCHUH CTpaTeru-
YECKOTr0 MEHEKMEHTA

OcHHOCTeH 00pa3oBa-
TEJILHOU CpeIbl TPH
W3yUYCHHUHU CTpaTeruye-
CKOT'0 MEHEPKMEHTA,
JIOTTyCKast He3HAYHTEb-
HBIE OITHOKH TIPH OTBE-
TE Ha BOIIPOC HJIH
peIlIeHUH TTOCTABICHHON
3a71a4u

CKOT'O H OTICpaTHB-
HOTO aHaJm3a ¢
y4eTOM OCOOEHHO-
cTelt oOpa3oBa-
TENBHOU Cpe/Ibl IPU
M3Y4YEeHUU CTpaTe-
THYECKOTO Me-
HEKMEHTa, JI0MycC-
Kasi THITUYHBIC
OIMMOKY TPH OTBETE
Ha BOTIPOC WIIH
PECIICHUH ITOCTAB-
JICHHOM 3a7a4u

KOMIUIEKCa METO-
JIOB CTpaTeruye-
CKOTO M oOrlepa-
THBHOTO aHaJIH3a
C YYEeTOM O0CO-
OeHHOCTEH 00pa-
30BaTEILHON

Cpenbl TpH U3Y-
YCHUU CTPATCIH-
YEeCKOT0 Me-
HEeKMEHTa

YMeTb CaMOCTOSATENBHO
n3ydaTb COCTOsSIHHEC u
MOTEHIMAN YIPABISIEMOU
CHUCTEMBI U €€ Makpo- H
MHUKPOOKPYKEHUS IIyTEM
HCTONb30BaHUS KOM-
IUIEKCa METOJOB CTpate-
THYECKOTO U OIepaTHB-
HOTO aHaJIN3a, C YYETOM
0coOeHHOCTel 00pa3oBa-
TEJILHOW Cpeabl NpHU U3y-
YCHHUU CTPATCTrUYCCKOI0
MEHEDKMEHTa

VYMeTh cCaMOCTOSATEILHO
HU3y4yaTh COCTOSIHUE U
MTOTEHIIUA yIIpaBJIsie-
MOM CHUCTEMBI M €€ MaK-
pPO- U MUKPOOKPYKEHUS
ITyTeM UCTIOIh30BAHHS
KOMIIJIEKCA METOI0B
CTPATETUYECKOTO U OIle-
paTUBHOTO aHAIN3a, C
Y4eTOM 0COOEHHOCTEH
oOpa3oBarteIbHOM Ccpe-
JIbI TIPH U3YYEHUU CTpa-
TETMYECKOTO MEHE K-
MEHTa, JIOITyCKas He-
3HAYUTEbHBIE OMINOKH
IIPH OTBETE Ha BOIIPOC
HIIH

pElLIeHUH TTOCTaBIEHHON
3aJ]a4n

YMeTh caMOoCTOS-
TEIHHO U3y4YaTh
COCTOSIHUE U TI0-
TEHLMAJ yIpasJse-
MO CHCTEMEBI H €€
MAaKpO- U MHKpPO-
OKPY>KEHUS ITyTEM
HCIOJIb30BaHMS
KOMILJIEKCA METO-
JIOB CTpaTeruye-
CKOI'0 U OTIePATUB-
HOTO aHaJlIM3a, C
y4eTOM OCOOEHHO-
cTeit obpa3oBa-
TEJILHOM cpelibl IPU
HU3Y4YEHUU CTpaTe-
THYECKOTr0 Me-
HEDKMEHTA, JTOTYC-
Kas THIIUYHBIC
OIIMOKY TIPU OTBETE
Ha BOTPOC WIH
peIIeHUH TTOCTaB-
JIEHHOU 3a/1a4u

He ymers camo-
CTOSTENBHO U3Y-
4aTh COCTOSIHHE U
MOTEHIHAI
YIIPaBISIEMOU
CUCTEMBI U €€
Makpo- ¥ MHKpPO-
OKpYXKEHHS  IIy-
TeM HCHOJIb30Ba-
HUS  KOMIUIEKCa
METOJIOB CTpaTe-
THYECKOro U orie-
paTUBHOIO  aHa-
Im3a, C Y4YEeTOM
ocobeHHoCTeH
00pa3oBaTeIbHOM
cpelnpl IpH U3Y-
YeHUH CTPaTeru-
YeCKOro Me-
HEIKMEHTa

Brnanmets crmocoOHOCTBIO
CaMOCTOSITEIEHO HM3y4aTh
COCTOSIHUE W TOTEHIIHA
YIPaBISIEMON CUCTEMBI U
€e Makpo- U MHKPOOKpY-
KEHUsI TyTEM HCIIOJb30-
BaHUA KOMIIJIEKCAa MCETO-
JIOB CTPaTETHYECKOTO M
OIIEpaTUBHOTO aHAIIN3a, C
ygeToM  ocobeHHocTel
o0pa3oBaTenbHON Cpeabl
IpU M3yYCHUH CTpaTeru-

Brnanets criocoOHOCTRIO
CaMOCTOSITEIIbHO H3Y-
4aThb COCTOSIHUEC U I10-
TEHIIMaJ YIpaBIsIeMOil
CUCTEMBI U €€ MaKpo- U
MUKPOOKPYKEHHUS ITy-
TEM UCIIOJIB30BAHUA
KOMIIJIEKCA METOJIOB
CTPaTEruYecKoro u ore-
PATUBHOI'O aHAJIN3a, C
y4eTOM OCOOEHHOCTEH
00pa3oBaTeIbHOM cpe-

Brnanets criocodHo-
CTBIO CaMOCTOSI-
TEJIBHO M3y4aTh
COCTOSIHUE U TIO-
TEHIUAIT yIIpaBJIsie-
MOM CHUCTEMEBI U €€
MaKpO- U MHKPO-
OKPY)KCHHUS ITyTEM
HCIIOIB30BaHUsA
KOMILIIEKCA METO-
JIOB cTpaTeruue-
CKOTO H OTIepaTHB-

He Biamets crmo-
COOHOCTBIO  ca-
MOCTOSITEJIbHO

M3y4daTh COCTOS-
HHE U MOTCHIIHAI
yIpaBisieMon

CHUCTEMBI H €€
Makpo- ¥ MHKpPO-
OKpYXKCHHS  IIy-
TEM HCIIOJIb30Ba-
HMSI  KOMILIEKCa
METOJOB CTpaTe-
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YECKOr0 MEHEHKMEHTA JIbI TIPY U3YYEHUH CTPa- | HOTO aHAIM3a, C THYECKOTO U OIle-
TETUYECKOT0 MCHEIK- y4eTOM OCOOCHHO- | PaTMBHOTO  aHa-
MEHTa, JIOITyCKas He- cTeit obpa3oBa- Tu3a, C YYeTOM
3HAYUTEIBHBIC OIMMOKN | TEIBHOM CpeAnl IIPH | 0COOEHHOCTEH
MIpU OTBETE Ha BOIIPOC WU3Y4YEHUU CTpaTe- oOpa3oBaTenbHOU
WA THYECKOTO Me- Cpemsl TpH H3Y-
pEIIeHNH TIOCTABICHHOW | HEPKMEHTa, AO0IyC- | YeHWH CTpaTeru-
3a/1auu Kasi TUIIMYHEIE YECKOTo Me-
OIIMOKY TPU OTBETE | HEIHKMECHTA
Ha BOTIPOC WIIH
pEIIeHNH TTOCTaB-
JIEHHOU 3a7a4u

3. Pacnipenesienne oneHOK 3a ()OPMBI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUHYIO ATTeCTALHIO

3 cemecTp:

Texyimumii KOHTPOJIb:

Tekyuuii KOHTPOIb:

Pedepar — 25 6amnos

YcrHslii onpoc -25

Uroro 25+25 = 50 GamnoB

[IpomesxyTouHas aTTecTanus — 3a4eT

DK3aMeH 3aKJII0YaeTcsl B yCTHOM HJIM MMCbMEHHOM OTBeTE (110 BOIPOCaM K IK3aMeHY)

OObmiee KOJIMYECTBO OaNIOB MO MUCHUIUIMHE 3a TEKYLIM KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTaIlHIO:
50+50=100 6amnoB.

CootBercTBHE OAJUIOB U OLICHOK:

Hns 3auera:

56-100 — 3auTeHo.

0-55 — He 3auTeHO

4. OIIeHO‘leIe CpeacTBa, MOPAAOK UX MPUMECHECHHUS U KPUTECPHUHU ONCHUBAHUSA

4.1.1. Pedepar

4.1.1.1. Ilopsiaok npoBeaeHHS.

OO6yuaromuecsi caMOCTOSTEIBHO MUINYT paboTy Ha 3aJaHHYI0 TEeMy W CAAIOT MPENoJaBaTelio B IHCh-
MEHHOM BHJIe. B paboTe nmponsBoauTcs 0030p MaTepuana B oNpeleIEHHON TeMaTHYecKol obactu Tudo npe-
Jaraercst COOCTBEHHOE PEIlICHHE ONpPeeIEHHOI TEOPETHIECKON MM MPAaKTHYECKOW MpodiaeMbl. OIeHUBAIOTCS
npopaboTKa HCTOYHHKOB, M3JI0KEHHE MaTepHaa, popMyJIMpOBKa BEIBOJIOB, COOJIOICHNE TPEOOBAHUH K CTPYK-
Type B 0QOpPMIICHHIO PabOThI, CBOEBPEMEHHOCTH BBINIOJIHEHUS. B ciydyae myOin4HOM 3ammThl pedepara oleHH-
BAIOTCS TAK)KE OPATOPCKUE CIIOCOOHOCTH

TpeboBanus x pedepary

[Tpu oopmitennn Texcra pedepara cieayeT NpUIePKUBATHCS CIESAYIONMINX MapaMeTPOB:

IoJIsT: JieBoe — 35 MM, mpaBoe — 15 MM, BepxHee — 25 MM, HIDKHEE — 25 MM;

OpHEHTAIMsl CTPAHUIIBI: KHIKHAS;

mpudT: TimesNewRoman,;

Keryib: 14 1T (TyHKTOB);

KpacHasi cTpoka: 1 Mm;

MEK/TIyCTPOYHBIH MHTEPBAJ: OJTYTOPHBII;

BBIpaBHHBAaHUE OCHOBHOT'O TEKCTA U CHOCOK: 10 IITUPHUHE.



Wnntoctpanuu B BUJIE pUCYHKOB, (POTOCHUMKOB, CXEM U T.II. MOT'YT PaclioylaraTbCsi OpraHuYHO C TEKCTOM
(BO3MOXHO OJIIDKE K MUTIOCTPHPYEMO# 4acTh) nuOO0 Ha OTHENBHBIX JIMCTaX. B J1F000M cilydae BBIMTOJIHACTCS
HyMepanus (CKBO3Has JAJIsl BCEX Pa3liesioB), KOTOpasl pacrojaraercsi BBepxy. lloapucyHOUHYI0 HyMepanuo u
HA/IUCH pacrojaraTb BHU3Y.

3akaHYNBAETCS TMOSCHUTEIbHAS 3alMicKa OMOIHOTrpaduIecKuM CITHCKOM HCTOYHHKOB, K KOTOPBIM 00pa-
IIaJICS CTYACHT BO BpeMs paOOTHI HaJ pa3padaThIBaeMOM TEMOH.

O6beM UHPOPMAIIIOHHO-TEXHOJIOTHYECKON JOKYMEHTALUU HE PETJIAMEHTUPYETCS — OH JAUKTYeTCs J0-
CTaTOYHOCTBIO IS MPAKTHIECKOro npuMeneHus. Kaprouku 3amaHust [uiss caMOKOHTPOJIS (€CJIM TaKOBBI UMEIOT-
Cs1) BKJIAIBIBAIOTCS B TIPO3padHbIC (DAMITBI.

Pedepat nmo cBoeMy CTpyKTYpHOMY COJEPKaHUIO TOJDKEH COACPKATh CIIEAYIOIINE SIEMEHTHI:

TUTYJIBHBIN JIUCT;
COJepPKAHUE;
BBE/ICHUE;
06a30BOC MOHATHS,
HCTOpHUYECKas crpaBka (0COOCHHOCTH 3apOKACHHS M PA3BUTHSI, OCHOBOIIOJIOKHUKH H T.1.);
kiaccudukarys (BUAb!, GOPMEI U T.11.);
o011ee 1 YacTHOE MOJIOKEHHUS 110 MPUMEHEHHIO B y4eOHO-BOCIIUTATEIFHOM MPOLIECCE;
rioccapui;
CIHCOK HCIIOJIb30BaHHBIX HCTOYHUKOB
NIPUIIOKCHUS
4.1.3.2. Kpumepuu ouyenusanusn
Banabl B uaTepBaje 86-100% or MakcMMaJIbHBIX CTABATCSH, €CJIN 00y4arouIuiics:
— HE IOMYCTHJI IIPY OTBETE HHU OJTHOM OIIMOKY;
— IIPOJIEMOHCTPUPOBAJI BBICOKUI YPOBEHDb IIOHUMAHMSI MaTepUaa,;
Banabl B uaTepBajie 71-85% o1 MakcHMa/IbHBIX CTABATCS, €CJIH 00yYaIOLIUIiCS:
— pomyctun omnOky npu orBere Ha 10-20% 3amaHHBIX BOIIPOCOB;
— IIPOJIEMOHCTPUPOBAJI XOPOILINUK YPOBEHb TIOHUMaHUS MaTEPHUAIIA;
Banasl B uaTepBaje 56-70% 0T MaKCMMAJIBHBIX CTABITCS, €CJIH 00yYAIOLIUIiCS:
— pomyctun omnOky npu orBere Ha 21 — 30% 3agaHHBIX BOIPOCOB;
— JIEMOHCTPUPYET NOHUMAHUE OTIENBHBIX IT0J0KEHUN B PAMKAX IIOCTABIEHHOIO BOIIPOCa;
Banasl B unTepBajie 0-55% or MakcHMAJIbHBIX CTABATCS, €CJIM 00YYAIOIIHICS
— romycTul omKrOKU npH orBeTe Ha Oonee 30% 3a1aHHBIX BOIIPOCOB.

4.1.1.3. CoaeprxaHue OLIECHOYHOTO CPeICTBA

1.YnpaBneHueckue HHHOBALIMU B I€ATEILHOCTH OPTaHU3ALUHU: CTPATErNYECKUI aCIIeKT.

2.KoHcanTuHr mo mpoGiieMaM CTpaTerniyecKoro pasBUTUSI NPEANPHUITUS B COBPEMEHHBIX POCCHHCKHX
YCIIOBUSIX.

3.Pa3paboTka peKiiaMHON CTpaTernu OpraHnu3aliiH.

4.Pa3paboTKa [IEHOBOM CTPATETUH OpraHU3aIlHH.

5.Pacnpenenenue cTpaTeErHueCKUX PECYPCOB.

6.DopMupOBaHUE KOMaH/ CTPATETHUECKOT0 YIPaBICHHUS.

7.Y1paBiieHHE CTPAaTErHYeCKUMHU PUCKAMHU: LIETTH U METOJIBI.

8.ITpo6meMbI pa3pabOTKH KOHKYPEHTHBIX CTPATETHiA.

9.ITpobiemsl pa3paboTKi KOPIOPATUBHBIX CTPATETHH.

10.IIpo6nembl popMUpOBaHKS U UCHIOIB30BAHHS AKLIMOHEPHOTO KalUTala: CTPATETNYeCKUH acleKT.

11.01enka 3pPeKTHBHOCTH CTPATErHYECKOTO YIIPABJICHUS B OpPraHU3allM1: KPUTEPHUH, [TOKa3aTeNn U Me-
TOJIBL.

12.Peoprannzanusi Kak MpoIecc CTpaTernueCKuX N3MEHECHUH.

13.Crpareruu cy>xeHusi IesITeIbHOCTH OpPraHU3aluy: Je3NHTErpauys 1 ayTCOPCHHT.

4.1.2. YcTHBII onpoc

4.1.2.1. Ilopsaaok npoBeaeHus.

YCTHBIN ONPOC MPOBOAMTCS HA MPAKTHUECKUX 3aHATHAX. OOydaromumecs: BBICTYNAIOT ¢ AOKJIaJaMH, CO-
OOIIEHUSIMH, JIOTIOJIHEHHUSMH, YYaCTBYIOT B JIUCKYCCHH, OTBEYAIOT Ha BONPOCHI mpenonaBaTess. OueHuBaeTcs
YPOBEHb JOMaITHEH MOArOTOBKH IO TeME, CIIOCOOHOCTh CUCTEMHO M JIOTUYHO M3JIaraTh MaTepuai, aHaJTU3upo-
BaTh, GOPMYIHPOBATH COOCTBEHHYIO MO3UIINIO, OTBEYAThH Ha TOTIOTHUTEIBHbBIE BOIPOCHI.

4.1.2.2. Kputepuu oeHHBAHHA

Banabl B untepBaie 86-100% oT MakcMMAaJIbHBIX CTaBATCS, €CJIN 00yUarouuiics:



— HE JOILYCTHJI IIpU OTBETE HU OAHOM OLINOKH;
— MPOJEMOHCTPUPOBAJI BEICOKHH YPOBEHb IOHUMAaHUS MaTepHana;
Banabl B unTepBaje 71-85% o1 MakcMMAaIBHBIX CTABSTCS, €CJIM 00y4AIOLIHIiCS:
— nomycTtui omuoOky npu otBete Ha 10-20% 3a1aHHBIX BOIIPOCOB,
— IPOJEMOHCTPHUPOBAJ XOPOLIMH YyPOBEHb TIOHUMAaHHS MaTepHaa;
Banisl B uaTepBaie 56-70% 0T MaKCHMAJIBHBIX CTABATCS, €CJIM 00yYAIOIIHIiCS:
— pomycTui ommOKu npu oTBeTe Ha 21 — 30% 3a7aHHBIX BOIPOCOB;
— IEMOHCTPHUPYET IOHUMAaHKE OTACIbHBIX MOJI0KEHUH B paMKaX IIOCTaBJIEHHOIO BOIIPOCA;
Banuasl B uaTepBae 0-55% oT MakCHMAJIBHBIX CTABATCS, €CJIH 00y4alOIHUiics:
— JIONYCTHJI OIIMOKY MpH OTBeTe Ha Ooiee 30% 3a7aHHBIX BOIPOCOB.

4.1.2.3. CogepxaHue OIIEHOYHOTO CPEICTBA

1. Cxema peayin3anuu CTpaTeruieckoro mianuposanus mo M. Acoddy.

2. Ctpaterus, cTpaTerHuecKoe yIpaBiIeHHUEe, CTpATeTusl NPEATNPUATHSL.

3. IInanupoBaHue peannu3aliy CTPATErHH.

4. OcHOBHBIE dTanbl HUPMEHHOTO TUTAHUPOBAHUSI.

5. YcnoBus peanusanyy CTpaTeruu.

6. Ctparernyeckue pereHus Kak OCHOBA CTPaTErHYeCKOro MEHEPKMEHTA, X XapaKTEePUCTHKH, OCOOEH-
HOCTH U BUJBI.

7. Cucrema ynpapiaeHUs MPEeANPUITHEM C TO3UIUI CUCTEMBI YIIPaBIEHUS pECypcamH.

8. Crparernyeckre penieHusi KaKk OCHOBA CTPATErHYECKOTO0 MEHEIKMEHTA, UX XapaKTepUCTUKH, 0COOEH-
HOCTH U BUJBI.

9. B3aumMocBsI3b U3MEHEHUI B KOPIIOPATUBHOM CTpaTeruu ¢ U3MEHEHUSIMHU B OPraHU3al[MOHHON CTPYKTY-
p€ KopIiopauuu.

10.Crpareruueckas enruHUIA OU3HECA .

11.YcnoBus peanuzanuu CTpaTery.

12. Tumsl cTpateruii npeanpusTui.

13.0mpeneneHue 1 BEIOOP CTPATETMUECKUX AJIbTEPHATHUB.

14.OcHOBHBIE 3Tallbl CTPATETMYECKOI0 MEHE/DKMEHTA.

15.KoHKkypeHTHBIEC IPEUMYIIECTBA U PUCKU MPHU TI00anbHOM cTpareruu. [Ipupoaa u mpuyrHbI MEXTyHa-
POJIHBIX PUCKOB.

16.@opMupoBaHUE CTPATETHUECKUX LIEIECH U CTpaTeruy MPEeANPUITHS.

17.HanpaBieHus HCIOIb30BAHMSI KOHKYPEHTHBIX IPEUMYIIECTB CTPaHAMH.

18.0OcHOBHBIE COCTABIISIONINE U THITH BHEIITHEHN CPEIBL.

19.I'noGanbHbIe CTPATETUX U TII00ATEHBIA PBIHOK.

20.0OcHOBHBIE IOKA3aTENM aHaIU3a OTPACIU

21.Crparerus oTpaciu, nepexuBaroIien cra.

22.Ctparernueckue TpyIbl KOHKYPEHTOB.

23.Crparerus npeanpHusaTHIA 3pebIX OTpaciei.

24.AHanu3 noTpeoduTes.

25.Crparerusi ”HHOBAIIIOHHBIX MPEATIPUSATHHA.

26.1leny, NpUHIMIIEL ¥ METOABI YIPABICHYECKOTO aHATIN3A.

27.Mogenpb KU3HEHHOTO UKJIA OTPACIIH.

28.0mpeJienieHre CTPATerMIeCKUX PECYPCOB MPEANPHUITHI U cep eI TeTLHOCTH.

29.Crpaterus LeHOOOpa30BaHUs

30.KoHKypeHTHbIE IPEUMYILECTBA IPEANPUATHUS

31.Crpareruueckasi CerMEHTalMs PHIHKA.

32.Iloaxompl K OIPEICIICHUI0 CTPYKTYPhI yIpaBlIeHYecKoro aHanmza: cuctema McKincey, ?1enodka
LIEHHOCTEN?

[oprepa, meTog Oman.

33.Crparernuecknii MapKeTHHT KaK HHCTPYMEHT (DOPMUPOBaHUS CTpATETUN (GUPMBI.

34.1Ipo6nemMbl ynpaBIeHYECKOT0 aHaIN3a, €r0 MECTO B pa3paboTKe CTpaTeTuy MPEANPHUITHI.

35.BoeIroab! U U3AEPKKU TUBEPCUPHUKALINH.

36.1enm u 3TaIBl MOPTQEITHHOTO aHAIH3A. .

37.YupaBienne AMBEPCUPUIMPOBAHHBIMHY MTPEANPHUITHIMHU.

38.Marpuna BocTOHCKOI KOHCYIBTallMOHHON TPYIIIIEI

39.0cuoBHBIE (hOPMBI 0OBEAMHEHNS TPEATPUATHIA.



40.MoauduiupoBanHas MaTpuiia BoCTOHCKOI KOHCYJIbTaTUBHON TPYIIIIB.
41.Bunapl quBepcupUKAIIAH.

42 MoaudunupoBaHHas MaTpulia BOCTOHCKOW KOHCYJIbTaTUBHOM IPYTIIIHL.
43.1enu u MOTUBBI JUBepcuduKanuu. MHTErparyu u TuBepCu(UKaIvsl.
44 Marpuiia McKincey-General Electric.

45.buzHec-TuTaH Kak (hopma MpeACTaBICHHS CTPATETHii ON3HEC-€AMHHUITBI
46.Marpuna ¢pupmer Arthur D. Little.

47.CTparerusi CHHEpru3ma.

48.Martpuria Auacodada.

49.Ctparerust IepBOIPOXO/ILIA.

50.TpexmepHas cxema AGers.

51.Crparerust hoKycHpOBaHHUS.

52.JlenoBoit koMITIeKCHBIN aHanu3 (mpoekt PIMS).

53. IuddepeHnmanus mpoayKIum.

54.0OnpeneneHrie KOHKYPEHTHBIX ITPEHMYIIIECTB.

55.KOHKYpEeHTHBIE IPEUMYIIECTBA HA OCHOBE HU3KUX U3/ICPHKEK
56.0OcHOBHBIE HAIIPABIEHUsI JOCTUKEHNU KOHKYPEHTHBIX TPEUMYILECTB.

4.2. OLIEHOYHBIE CPE/ICTBA ITPOMEXYTOYHOM ATTECTALIUU

4.2.1.3auer YcTHBIH OTBET

4.2.11. llopsinok mpoBeaeHUsI.

[IpomexxyTounas arrectanys HalelleHa Ha KOMIUIEKCHYIO NPOBEPKY OCBOEHMS IUCHMIUIMHBL OOyuato-
muiics moirydaet Bonpoc(bl)/3aganue(sl) ¥ Bpemsl Ha MOATOTOBKY. [IpomexkyTouHast aTTecTanus MpOBOJUTCS B
YCTHOM, MUCBMEHHOW WM KOMIbloTepHOM (hopme. OieHnBaeTCs BilaJicHHE MaTepuaioM, ero CHCTEMHOE OCBOe-
HHE, CIIOCOOHOCTh MPUMEHSTh HY)KHbIE 3HaHMS, HABBIKK M YMEHHS IPU aHaJIU3€ MPOOJEMHBIX CUTYallMi U pe-
LICHUH NIPAKTUYECKUX 3adaHuil.

4.2.1.2. Kputepun oueHuBaHHS.

Banasl B uaTepBaje 86-100% oT MakCHMATbHBIX CTABATCS, €CJIM 00y YAKOIIHIACS
— HE AOIYCTHJI IIPU OTBETE HU OJHOW OLINOKY;
— IIPOIEMOHCTPUPOBAI BEICOKUN YPOBEHb TOHUMAaHUS MaTepHana;
Banasl B unTepBaje 71-85% oT MakcMMAJIBHBIX CTABATCS, €CJIH 00yYAIOLIUIICS:
— pomyctun omnOky npu orBere Ha 10-20% 3amaHHBIX BOIIPOCOB;
— IPOJEMOHCTPHUPOBAJ XOPOIIHMH YyPOBEHb TIOHUMAaHHS MaTepHaa;
Banasl B uaTepBaje 56-70% 0T MaKCMMAJNBHBIX CTABATCS, €CJIH 00yYAIOLIUIiCS:
— nomyctui omnOky npu orBere Ha 21 — 30% 3agaHHBIX BOIPOCOB;
— IEMOHCTPHUPYET MOHUMAaHKE OTACIbHBIX MOJI0KEHHH B paMKaX IOCTaBJIEHHOTO BOIIPOCA;
Banasl B unTepBaje 0-55% oT MakCHMAJIbHBIX CTABATCS, €CJIM 00y YAIOIIHIiCS:

— JIONYCTHJI OIIMOKH MpH oTBeTe Ha Oosiee 30% 3a7aHHBIX BOIPOCOB.

4.2.1.3. Coaep:xaHue OLIEHOYHOI'0 CPEACTBA

1. Ctparerusi, cTpaTernuecKoe yrnpaBjieHHue, CTpaTerus MPeANpPHUsITHS.

2. OcHOBHbIE dTarnbl GUPMEHHOTO MJIAHUPOBAHHSI.

3. Crparerndyeckue peLIEHUS Kak OCHOBAa CTPaTErMYECKOro MEHEDKMEHTa, HX XapaKTepUCTHUKH,
0COOEHHOCTH Y BUIBI.

4. Ctpaterus ¥ OpraHu3alioHHas CTPYKTypa.

5. CtpaTernueckas eAMHUIAa OU3HECA .

6. Tumel cTpaTeruil npeAnpUsTUN.

7. OCHOBHBIE 3Talbl CTPATETUIECKOT'0 MEHEHKMEHTA.

8. ®opMHpOBaHUE CTPATETUIECKUX IIeJIel U CTpaTerny IPeaIpUsITHSI.

9. OCHOBHBIE COCTABIISIOLINE U TUIBI BHEILIHEHN CPENbI.

10.0OcHOBHEBIE TIOKA3aTENN aHATTN3a OTPACTH

11.Crpareruueckne rpymsl KOHKYPEHTOB.

12.Ananu3 notpeduTens.

13.1lenu, NPUHIMIBI ¥ METO/IbI YIIPABIEHUECKOTO aHAIN3a.

14.0npeneneHne cTpaTertuecKux pecypcoB NpeanpusaTiuii u chep AesITeIbHOCTH.

15.KoHKypeHTHbIE MPENMYIIECTBA TPEAIPUATHS

16.ITonxoapl K ompeneneHHI0 CTPYKTYphl ympaBlieHueckoro ananmsa: cucrema McKincey, ?uenouxa
LIEHHOCTEMN?



[Toptepa, meTom Oman.

17 IIpoGaemMbl yIIpaBIEHIECKOTO aHAIN3a, €T0 MECTO B pa3pabOoTKe CTpaTETHH MPEANPUATHH.

18.1enm u 3Tansl NOpTPETHHOTO aHATU3A.

19.Marpura bocToHCKOI KOHCYIBTallMOHHON TPYIIIIBI

20.MoaudunupoBaHHas MaTpuila bOCTOHCKOW KOHCYIBTaTUBHOM TPYTIIIHI.

21 Matpuria McKincey-General Electric.

22 .Marpuna ¢upmsr Arthur D. Little.

23.Marpurna Aacodada.

24 . TpexmepHas cxema Abers.

25.JlenoBol KOMILIEKCHBIN aHamu3 (poekT PIMS).

26.0npeneneHue KOHKYPEHTHBIX PEUMYIIECTB.

27.OcHOBHbIE HaNpaBJIeHUs JOCTHXEHNSI KOHKYPEHTHBIX IPEUMYIIECTB.

28.KoHKypeHTHbIE IPEUMYIIIECTBA HA OCHOBE HU3KHX U3/IEPIKEK

29 InddepeHunanyist poayKIHU.

30.Crparerust (hOKyCHpPOBAHHUS.

31.CrpaTerus nepBOIPOXOIIIa.

32.Ctparerus CuHEpru3ma.

33.busHec-iaH Kak ¢opMa MpeACTaBICHNS CTpaTernii OM3HeC-eTMHUIIBI

34.1lenmn 1 MOTHUBHI AuBepcUUKarui. HTerpanyu u TuBepCr(pUKAIIHSL.

35.Bujpl AUBEpCU(UKAIIHH.

36.0OcHoBHBIE (OPMBI OOBETUHEHNUS TIPE AT PUSTHIA.

37.YupaBienne TUBEPCUPUIIMPOBAHHBIMHE MTPEAPHUSITASIMHU.

38.BrIroab! U U3AEPKKU TUBEPCUPHUKALINH.

39.Crparernyeckuii MapKETHHT KaKk MHCTPYMEHT ()OPMUPOBAHUS CTPATETHH (PUPMBI.

40.Ctparernueckasi CErMEHTALIMSI PhIHKA.

41.Crparerus eHOOOpa30BaHU

42.Mopenb KU3HEHHOTO ITUKJIA OTPACIIH.

43.Crparerusi ”HHOBAIIIOHHBIX MPEATIPUATHHA.

44.Ctpaterust npeapusTUil 3peibIX OTpaciei.

45.CTpaterust OTpaciu, MepekKuBarOIIECH cra.

46.I'mobanbHbIe CTPATEruy U TI00ALHBINA PBIHOK.

47.HanpapneHus: UCNOJb30BaHUS KOHKYPEHTHBIX IPEUMYLIECTB CTPAHAMH.

48 KoHKypeHTHbIE TpEeUMYyLIeCTBA M PHUCKUA IpH [IoOanbHOW crpateruu. Ilpupona u mpUYMHBL
MEXIyHApOIHBIX PUCKOB.

49.0mpenenieHrie U BEIOOP CTPATErHYECKUX ANbTEPHATHB.

50.YcnoBus peann3anuu CTpaTery.

51.B3auMoCBs3p HM3MEHEHWH B KOPIOPATUBHOW CTpaTeTMH C H3MEHEHUSMH B OPTraHH3alMOHHOMN
CTPYKTYpPE KOPIIOPALMIA.

52.Cucrema ynpaBieHHs IPEANIPUATHEM C MO3ULUN CUCTEMBI YIIPaBIECHHUS PECYPCaMU.

53.YcnoBus peann3annu CTpaTeruu.

54 IlnanupoBaHue pean3aIiii CTPaTEeruu.

55.Cxema peanusanuu cTpaTeruueckoro mianuposanus no M. Acoddy.

56.01BbIT pa3pabOTKU CTPATEruii POCCUMCKUX MPEANPHUITHI.



Ipunooicenue 2
K pabouell npocpamme OUCYUNIUHBL (MOOYIS)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeONCMEHM

Ilepeuyensb TuTepaTYypbl, HEOOXOAUMOIL NIl OCBOCHHS TUCUMILINHBI (MOIYJIA)

Hampaenenue noarorosku: 44.04.01 - [lenarorunyeckoe o0Opa3oBaHue

IIpoduias moaroToBky: YpaBiaeHHEe 00pa30BaTEIbHON OpraHu3aIe

KBanudukaiius BeITYCKHUKA: MATUCTP

®dopma 00yUCHHUS: QUHOE

SI3bIK 0OyUYCHUS: PYCCKUIA

l'ox Havana o0y4eHus mo oOpa3oBaTenbHOM nporpamme: 2023

OcHoBHas1 1MTEpPATYpAa:

1. bacoBckuii, JI. E. Ctparernueckmii MmenemxkmenT: Yueonuk / JI.LE. bacosckuii. - Mocksa : HUL]
HNudpa-M, 2012. - 365 c. (Beicmee obpazosanne). ISBN 978-5-16-005115-4. - Tekcr : 3mek-
tpouHbIit. - URL: https://znanium.com/catalog/product/253142 . — Pexum qoCTyma: 1mo HOAIUC-
Ke.

2. Hoeuukos, B. U. Crpareruueckuii menemxment / B. M. HoBuukos, B. P. JlemOoBckuii, . M.
Bunorpaznosa. - Mocksa : Jlamkos u K, 2015. - 202 c. - ISBN 978-5-394-02561-7. - Tekcr :
anektponusiid. - URL: https://znanium.com/catalog/product/558085 . — Pexum goctyma: 1mo moj-
TTUCKE.

3. Cupotkun, C. A. CTpaTernyeckuii MEHEUKMEHT Ha npennpustun: Ydebnoe nocobdue / C.A. Cu-
potkuH, H.P. Kenbuerckas - Mocksa : HULl UH®PA-M; EkarepunOypr: 13a-Bo Ypai. yH-Ta,
2014. - 246 c. (Bricuiee oOpazoBanue: bakanaspuar). ISBN 978-5-16-006589-2. - TekcT : amek-
tpouubii. - URL: https://znanium.com/catalog/product/398611 . — Pexum q0oCTyma: 1mo MOAMUC-
Ke.

JlonoJiHMTEIbHAS JINTEpaTypa:

1. Cupotkus, C. A. Byxrantepckuii yuer u ananus : yueonuk / C.A. Cupotkun, H.P. KenpueBckasi.
— Mocksa : UHOPA-M, 2021. — 355 c. — (Boicuiee obpazoBanme: bakanaspuar). — DOI
10.12737/textbook_5d0873f9d377€9.94447266. - ISBN 978-5-16-013703-2. - Tekcr : 37eKTpOH-
ubiit. - URL: https://znanium.com/catalog/product/1210074 . — Pesxum gocTyIa: 1o MOIMHCKE.

2. Cupotkun, C. A. ®uHaHcoBbIil MeHemKMeHT: YueOHnuk / Cupotkun C.A., Kenpuesckas H.P. -
Mocksa : HUIl UTHOPA-M, 2016. - 294 c. (Beiciiee obpasoBanue: bakanaspuar) [ISBN 978-5-
16-011106-3. - Tekcr : anmekrponHsiid. - URL: https://znanium.com/catalog/product/513174 . —
PexxuM noctyna: 1o noimnucke.



https://znanium.com/catalog/product/253142
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https://znanium.com/catalog/product/398611
https://znanium.com/catalog/product/1210074
https://znanium.com/catalog/product/513174

Ipunooicenue 3
K pabouell npocpamme OUCYUNIUHBL (MOOYIS)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeONCMEHM

IlepeyeHb NHPOPMAIUOHHBIX TEXHOJIOTMI, HCIOJIb3YEMbIX IJIS1 OCBOEHUS TUCIHHUILJIMHBI (MOTYJIs),
BKJII0YAd NepedyeHb MPOrpaMMHOro odecriedyeHnss 1 HHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Hanpasnenue noarotosku: 44.04.01 - [emparorndyeckoe oOpasoBaHue

IIpoduias moaroToBky: YpaBiaeHHEe 00pa30BaTEIbHON opraHu3alei

Kpanudukanus BHITYCKHUKA: MATHCTD

®opma 00ydeHHUs: 0IHOE

SI3bIK OOyUCHUS: PYCCKUIA

I'ox Hayana oOy4eHwust o odopa3zoBaTenbHOM porpamme: 2023

OcBoeHre TUCHUIUIMHBI (MOIYJIS) MPeanoaracT UCTIOIb30BaHNE CIEAYIOIEro IporpaMMHOro obecrede-
HUS 1 MTHQOPMAIIMOHHO-CIIPABOYHBIX CUCTEM:

Office Professional Plus 2010, Kaspersky Endpoint Security mrs Windows

YyebHO-MeTOAMYECKAsT JUTepaTypa A NAHHOM IOUCHUIUIMHBI HMEETCS B HAIWYMKA B 3JEKTPOHHO-
oubmmoreunoit cucreme "ZNANIUM.COM", nmoctym K KOTOpoW mpeaoctaBieH oOydaoomumces. IbC
"ZNANIUM.COM" coaepXUT NpOU3BEIACHHs KPYMHEHIINX POCCHMCKUX YYEHBIX, PYKOBOAMTENEW rocynap-
CTBEHHBIX OPraHOB, IpenoAaBaTesieil BEAYIIMX BY30B CTPaHbI, BHICOKOKBAIM(HULINPOBAHHBIX CHELUAINCTOB B
pasnuuHbIX chepax omsHeca. DoH OMOMMOTEKN CPOPMHUPOBAH C YIETOM BCEX M3MEHEHWH 00pa3oBaTEIbHBIX
CTaHAAPTOB M BKJIIOYAET YYEOHHKH, yuyeOHbIe TOCOOHS, y4eOHO-METOANYEeCKEe KOMIUIEKChI, MOHOTpaduH, aB-
TopedepaThl, JUcCepTalluy, SHIUKIONEINH, CIOBAPH W CIPABOYHUKH, 3aKOHOJIATEIbHO-HOPMATUBHBIE JOKY-
MEHTBI, CIIIMANbHbIE MEPUOAMYECKIE U3JaHMs U M3/IaHUs, BBITyCKaeMble M3JaTelbCcTBaMH By30B. B HacTos-
mee BpeMsi OBC ZNANIUM.COM cooTBeTCTBYeT BceM TpeOOBaHMSIM (eaepallbHBIX TOCYAapCTBEHHBIX 00pa-
30BaTeJbHBIX cTaHAapTOB Bhicmero oopazoBanus (PI'OC BO) HOBOro moKoieHus.



