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Conep:xanue

1. [lepeyenHsp MIaHUPYEMBIX PE3yNIBTATOB OOYUEHUS MO TUCIUILTNHE (MOJYITI0), COOTHECEHHBIX C IIaHH-
pyembiMu pesynbTatramu ocBoeHust OI1OIT BO

2. Mecro aucuumiuasl (Moayisi) B ctpykrype OIIOIT BO

3. O0beM TUCIHIUINHBI (MOIYJISA) B 3aYETHBIX €AMHAIIAX C YKa3aHUEM KOJMYECTBA YacOB, BBIACICHHBIX Ha
KOHTAKTHYIO0 paboTy 0Oy4aromuxcs ¢ npernojaBareneM (1o BUaM yueOHBIX 3aHSATHI) U Ha CAMOCTOSTEIBHYIO
paboty oOydaromuxcs

4. CogepkaHue ITUCHMIUIMHBI (MOAYJs), CTPYKTYPHPOBaHHOE MO TeMaM (paszieliaM) ¢ yKa3aHHEeM OTBe-
JICHHOTO Ha HUX KOJMYECTBA aKaJEMHUUECKUX YacOB U BUJOB YUEOHBIX 3aHATHI

4.1. CTpyKTypa U TeMaTHYECKUH TUIaH KOHTAKTHON M CaMOCTOSATEIbHON pabOThI MO TUCHUILIMHE (MOIY-
JT10)

4.2. CopeprkaHue AUCHUIUIMHBI (MOIYIIS)
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TUCIUTUINHE (MOIYJIIO)
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10. Ilepedens mH(DOPMAIMOHHBIX TEXHOJOTHH, MCIONB3YEMBIX IMPH OCYIIECTBICHHH 00Pa30BaTEIHHOTO
mpolecca Mo AUCIHUIUIMHE (MOAYII0), BKIHOYAs MEPEYCHb MPOrPaMMHOI0 O0ecTieYeHHsI U MH()OPMAIIMOHHBIX
CTIPaBOYHBIX CHCTEM (TIPH HEOOXOIUMOCTH)

11. Onucanue MaTepHaIbHO-TEXHUUECKON 0a3bl, HEOOXOAMMOMN I OCYIICCTBICHHUS 00pPa30BaTEIbHOIO
rporiecca 1o AUCIUILTAHE (MOTYIIIO)

12. CpencTBa ajanTaiyy MpernoAaBaHus TUCIMILIUHBI (MOYJIS) K OTPEOHOCTSAM 00YYaIONIMXCsl HHBAJIU-
JIOB U JIUII C OTPaHUYCHHBIMUA BO3MOXKHOCTSIMH 37I0POBbS

13. Ipunoxxerre Nel. @oHI OIIEHOYHBIX CPEICTB
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1. Ilepeyenp MIAHUPYEMBIX Pe3yJbTATOB O0y4YeHHs MO TUCHUILIMHE (MOIYJI0), COOTHECEHHBIX C
IUIAHMPYeMBIMH pe3yiabTaTamu ocBoenus OIIOII BO

OO0yJaromuiicsi, OCBOMBIININ IUCITUIUINHY (MOIYJIh), TOKEH 00IaqaTh CIeIyIOIUMH KOMIIETSHITUSIMU:

HIudp
KOMITETEH LU H

Pacuiudponka
npuodpeTaeMoil KOMIETEHITHN

YK-1

Crioco0eH OCYIIECTBIATh KPUTUUYCCKUI aHAIN3 TPOOJCMHBIX CUTYaIlHii HA OCHOBE CUCTEMHOTO
TOIX0/1a, BEIPa0aThIBATh CTPATETHIO ACHCTBHI

YK-1.1

3HATH METObI KPUTHYECKOTO aHAIN3a M OLCHKH MPOOJIEMHBIX CHTYaIlMi HA OCHOBE CHCTEMHOTO
M0/1X0/1a; OCHOBHBIC MPUHIUIIBI KPUTHYECKOTO aHAIIN3a; CIIOCOOBI IONCKA BApHAHTOB PELICHHS
MOCTaBJICHHOH MTPOOJIEMHON CUTYalluH

YK-1.2

'YMeEThb AHAJIM3UPOBATH HpO6II€MHy}O CUTYyallUI0 KaK CUCTEMY, BBIABJIAA €€ COCTABIIAOIIUC U
CBSI3H MCKAY HUMHU,; OCYIICCTBIIATE IMTOUCK BAPpHUAHTOB PCIICHUSA MOCTaBJICHHOM HpO6HCMHOI>i
CUTYyalluHr, ONIPEACIIATh CTPATETUIO JOCTHIKCHUA MIOCTaBJICHHOM OCIH KaK IOoCICa0BaTCIbHOCTHU
aroB, Npe€ABUAA PEIYJIbTAT KAXKIOI'0O U3 HUX U OLICHHUBAA UX BJIMAHUEC HAa BHEIIHEEC OKPYKCHUEC
HHaHpreMOﬁ ACATCIIBHOCTH U Ha B3AMMOOTHOUICHUA YYaCTHUKOB 3TOM JCATCIBHOCTHU

VK-1.3

BiiajieTh HaBBIKAMHM KPUTHUYECKOTO aHAIKM3a MPOOJIEMHBIX CUTYallMii HA OCHOBE CUCTEMHOT'O
MOIX0JIa U OTIPEICTICHHSI CTPATEervH JEHCTBUMN ISl TOCTHKEHIS TIOCTABICHHOHN IIeTTH

VYK-3

CriocobeH OpraHN30BBIBATH U PYKOBOJUTH pab0TOM KOMaH/bI, BEIpaOaThIBas KOMaHIHYIO CTpa-
TETHIO JUISl TOCTHYKEHHS TIOCTABICHHOM IIeTH

YK-3.1

3HATH MpaBWIIa KOMaHIHOW paboThl; HEOOXOqUMBIe yCcIoBHs s 3 (HEKTUBHON KOMaHTHOW pa-|
0OTBI

YK-3.2

'YMeTh MIaHupOBaTh KOMaHIHYIO PadoOTy, paclupeaessITh IOPYUCHUS U JeNIernpoBaTh OJTHOMOA
YU YJIeHaM KOMaH/bl; OPraHM30BBIBATh OOCYXJAEHHE Pa3HbIX WAEH W MHEHUH; MPEIBUANT pe-
BYIbTAaThl KaK JIMYHBIX, TAK ¥ KOJJICKTHBHBIX JIEHCTBUIA, OPraHU30BaTh U PYKOBOAUTH paboTOM
KOMaH/Ibl, BbIpa0aThIBasi KOMaHIHYIO CTPATErHIO JJIsl TOCTHXKEHUS! [TOCTaBICHHOH LieIH

YK-3.3

BJ'Ia,I[CTL HaBbIKaMH OCYHICCTBJICHUSA ACATCIIBHOCTU IO OpraHu3alii U PYKOBOJACTBY pa60T0ﬁ
[KOMaHAbI OJIA JOCTHXKCHUSA IIOCTaBJICHHOM e

[K-1

["0TOBHOCTBIO n3y4aTb COCTOAHUC U NMOTCHIUA ynpaBHerMOﬁ CHUCTCMBI U €€ MAaKpPO- U MUKPO-
OKPYXCHUA IIYTEM UCIIOJIB30BAHUA KOMILICKCA METOA0B CTPATETUYECKOTO U OIICPATUBHOI'O aHa
TH3a

[K-1.1

3HATE CIIOCOOBI HU3YUYCHHA COCTOSHUA U IIOTCHIIMAJIa ynpaanIeMoﬁ CUCTEMBI U €€ MAaKpO- U MUK~
[POOKPYKCHHA MYTEM HCIIOJIB30BAHUA KOMINICKCA METOAOB CTPATCTUYCCKOr0 U ONCPATHBHOIO|
AHAJIN3a

[1K-1.2

YMeTh n3y4aTb COCTOAHUC U MMOTCHIHUAI ynpaBﬂﬂeMoﬁ CUCTCMBI U €€ MAKPO- U MUKPOOKPYIKC-
HUA ITYTEM UCIIOJIB30BAHUA KOMIIJIEKCA METOAOB CTPATETUYCCKOI'O U OIIEPATHUBHOI'O aHaJIn3a

IK-1.3

Bragets ciocoOHOCTHIO M3Y9aTh COCTOSIHUE M TIOTEHITHAJ YIIPABIIEMOM CHCTEMBI M €€ MaKpo- U
MUKPOOKPYXEHHSI ITyTEM HCIIOIH30BAHNSA KOMITJIEKCA METO/IOB CTPATETMYECKOTO W ONEPATUBHO-
ro aHaJIN3a

OO6yuarommuiicsi, 0CBOMBIIHNN AUCUUILIHHY (MOZYIB):
JlomkeH 3HaTh:

CUCTCMY MCTOJOB KPUTHUYCCKOI'O aHAJIM3a U OLCHKH HpO6HCMHBIX CI/ITyaLII/Iﬁ Ha OCHOBC CHCTCMHOI'O



MO/IX0/1a; MPUHIIMITEI KPUTHYECKOTO aHanm3a; 3((EKTUBHBIC CIIOCOOBI MOMCKAa BAPUAHTOB PEIICHUS MOCTaB-
JICHHOW TIPOOJIEMHOMN CUTYaIlMy TIPU U3YYEHUH CTPATErHISCKOT0 MCHEKMEHTA,

MpaBmiia KOMaHIHOW pabOTHI; ONTUMANBHBIE YCIOBUS s AP (GEeKTUBHOW KOMaHIHON paOOTHI MPH U3Y-
YCHHUH CTPATETMYECKOTO0 MEHEPKMEHTA;

WHHOBAIIMOHHBIE CIIOCOOBI U3yYEHUS] COCTOSHUS U MOTCHIMANIA YIPABISIEMOM CHCTEMBI M €€ MakKpo- U
MUKPOOKPYKECHHUS ITyTEM HCIIOJIb30BaHHS KOMIUIEKCA METOJIOB CTPATErHYECKOrO W ONEPATUBHOTO aHAIU3a C
Y4eTOM 0COOCHHOCTEH 00pa30BaTeNbHOM cpe/ibl TIPU H3YUSHUH CTPATETHYECKOTO MEHEIKMEHTA.

JloikeH ymeTs:

AHAJM3UPOBATH NPOOJIEMHYIO CUTYAIHIO KaK CUCTEMY, BBISBIISIS €€ COCTABIISIOLINE U CBSI3U MEXXIY HUMU;
OCYILECTBISTH MOUCK 3(P(PEKTUBHBIX BAPHAHTOB PELICHHS TOCTABICHHOW MPOOIEMHON CUTYalluH; ONPEesTh
CTPATErnI0 JOCTHKEHUS IIOCTABIEHHOM LIENIU KaK IOCIEJ0BATEIILHOCTH 1IAr0B, IPEABUAS PE3YJIBTAT KaXIO0rO
W3 HUX U OIICHHWBAas UX BJIMSHUE Ha BHEIIHEE OKPY)KEHHUE IIIAHUPYEMOH NEATENBHOCTH U Ha B3aUMOOTHOLICHHS
Y4aCTHUKOB 3TOH JEATEIBHOCTH IIPU U3yYEHUH CTPATETMYECKOTO MEHEIKMEHTA,;

TUTAHUPOBATH MPOLYKTHBHYIO KOMaHIHYIO paboTy, paclpeesisiTh TOPYUYEHHs U JIeIErHPOBaTh MTOJIHOMO-
YMs WIeHAM KOMAaHIbl; OpraHU30BbIBaTh OOCY)KICHUE PAa3HBIX WICH M MHEHH; NPEABUIUT Pe3ybTaThl KaK
JINYHBIX, TAaK U KOJUICKTUBHBIX NEHCTBUIl; OpraHN30BaTh U PYKOBOIUTH PaOOTONH KOMaHIbI, BeIpadaTeiBast (-
(DEeKTHUBHYIO KOMaHJIHYIO CTPAaTETHIO Ul IOCTHXKEHHS TOCTABJICHHOW IIETM MPU HM3YUYEHHH CTPATErHYeCcKOTO
MEHEJDKMEHTA,;

CaMOCTOSITEIBHO U3y4aTh COCTOSTHUE U MTOTEHINAN YIPABIEMON CUCTEMBI U €€ MaKpO- 1 MUKPOOKpYXKe-
HHUS IIyTEM MCIIOJb30BAHMSI KOMILIEKCA METOJOB CTPATETMUYECKOIO M ONEPATHBHOIO aHaJIW3a, C Y4eTOM OCO-
OeHHoCTel 00pa30BaTENbHON Cpeabl IPH U3YYEHUH CTPATETMYECKOr0 MEHEPKMEHTA.

JlomKeH BIajeTh:

KOMIUTIEKCOM HaBBIKOB KPUTHUYECKOTO aHaJH3a MPOOJIEMHBIX CUTYaIlil Ha OCHOBE CUCTEMHOTO ITOAX0/1a 1
orpeneneHus crpareruu 3QpQeKTUBHBIX AEHCTBHIA A TOCTHXKEHHSI TTOCTABICHHOHN 1ENN MPH W3yYeHHUH CTpa-
TETHYECKOTO MEHEPKMEHTA,

HaBBIKAMH OCYIIECTBICHUS 3((HEKTUBHON NEATEIBHOCTH 110 OPTaHHM3allMd U PYKOBOACTBY pabOTOH KO-
MaH/IbI ISl TOCTIKEHUS TOCTABICHHON TIeJIM TIPY M3yUeHUH CTPATErHueCKOT0 MeHEPKMEHTA,;

CIIOCOOHOCTBIO CAaMOCTOSITEIBHO W3y4aTh COCTOSTHUE M TIOTSHIIMAJ YIIPABISIEMON CUCTEMBI U €€ MaKpo- U
MUKPOOKPYKEHHSI TTyTEM HCIOJIB30BaHMs KOMILIEKCA METOJIOB CTPATETHYECKOTO M ONEPATUBHOTO aHAN3a, C
Y4eTOM 0COOEHHOCTEH 00pa30BaTeNbHON Cpe/Ibl TP N3YUEHUH CTPATErHIeCKOTO MEHEKMEHTA.

2. Mecto aucuumiannsl (Moayas) B crpykrype OIIOII BO

Hannast quctumiuHa (Moayib) BkitoueHa B paszgen "b1.B.JIB.06.01 Jucuumiuael (Moaysiu)" OCHOBHOM
npodeccuoHanbHol oOpazoBatenbHON mnporpammbl 44.04.01 "Ilegarormueckoe oOpas3oBaHue (YnpaBieHHe
00pa3oBaTebHON OpraHu3anueld)" U OTHOCUTCS K 4acTH, (JOpMUpyeMOl ydyaCTHUKaMH 00pa3oBaTelbHBIX OT-
HomeHuit. OcBanBaeTCs Ha 2 Kypce B 3 CeMecTpe.

3. O0beM AUCHUIIMHBI (MOAYJsl) B 3a4YeTHBIX €IUHULAX C YKA3aHHEM KOJIUYeCTBA 4YacOB, Bblje-
JICHHBIX HA KOHTAKTHYIO pa0oTy o0y4arommxcs ¢ nmpenogapartesaeM (110 BHIaM y4eOHBIX 3aHATHII) M Ha
CAMOCTOSITEILHYIO PadoTy 00y4arommxcst

OO01mas TpyI0eMKOCTh AUCIUIUTHHBI COCTABIISET 2 3a4eTHHIX(bIe) equHuI(bI) Ha 72 yaca(oB).

Konrakthas pabota - 20 gaca(oB), B Tom uncie jgekuuu - 10 gaca(oB), npaktuueckue 3ansatus - 10 va-
ca(oB), maboparopHbie paboThI - 0 4aca(oB), KOHTPOJIb CAMOCTOSATENLHOM PaboThI - ) yaca(oB).

CamocrosrenbHast pabota - 48 yaca(oB).
KonuTposns (3a4ét / sx3amen) - 4 yaca(oB).

®opma MPOMEKYTOYHOTO KOHTPOJIS AUCIUTUINHBL: 3a9€T B 3 cCeMecTpe.

4. Copepxanne THCHHMILNIMHBI (MOAYJs), CTPYKTYPHPOBaHHOE MO TeMaM (pa3fenaM) ¢ yKazaHHeM
OTBEJICHHOI'0 HA HAUX KOJIMYeCTBa aKaJeMHYeCKHX YaCOB M BUI0B YUeOHBIX 3aHATHIA

4.1 CTpyKTypa U TeMaTHYeCKHil MJIAH KOHTAKTHOM U CaAMOCTOSITEJbHOI pPadoThl MO TUCHUIJINHE
(Moay.Ji10)



Buabl 1 yachbl
KOHTAKTHOM padoThl, E
HX TPYAOEMKOCTh lg
(B yacax) :-
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1 Tema 1. Beenenue B nucuuminny. [lpenMer u 3agaun 3 2 1 0 6
" [kypca.
2 Tema 2. MeTo10IOTHYEeCKIE OCHOBBI CTPATErMUECKOTO 3 2 1 0 6
" IMEHEDKMEHTA.
3 Tema 3. OCHOBHBIE COCTABJISIONINE CTPATETHIESCKOTO 3 1 2 0 6
" ImeHemxMenTa. CTpaTermuecKuii MapKETHHT.
4 Tema 4. CutyalioHHBIA aHATN3. AHAITN3 CTpaTernde- 3 1 2 0 6
" |ckux (pakTOpPOB BHENIHEN CpEeIbl.
5. [Tema 5. YmpaBneHUeckuid aHATU3. 3 1 2 0 6
6. [Tema 6. [lopTdenpHbIi aHaMN3. 3 1 2 0 6
7. [Tema 7. KoHKypeHTHBIE IPEUMYIIIECTBA. 3 1 0 0 2
8. [Tema 8. uBepcudukarus. 3 1 0 0 10
Wtoro 72 gaca 10 10 0 48

4.2 Conep:xaHue TUCHUILTUHBI (MOTYJIs1)
Tema 1. BBenenue B nucuumianny. Ilpenver u 3apaum Kypca.

[lonstus "ynpaenenue" u "mMeHemkMeHT". I1oX0Ibl K ONPEAEICHUI0 CYLIHOCTH U POJM YNPABICHUS U
MEHE/DKMEHTA: yNpaBlieHHe KaK UCKYCCTBO, KaK HayKa, Kak (DyHKIHS M MPOlecc, KaK ammapar yIpaBiIeHUs U
yIpaBiIeHYECKUH TIepCOHA OpraHU3aIIH.

CoBpeMeHHas cucTeMa B3TJIS0B Ha YIPaBJICHHE: MapagurMbl HHAYCTPHATBHONW U TIOCTHHYCTPUATHLHOM
9pBI; HOBBIE MTPHUHIIMIIBI yIpaBieHus. HoBas mapagurma ynpasieHHus MPEANPUATHIMHA U opraHu3anusamu B Poc-
cuiickoit dexnepanuu.

Crparerudeckue mpoOJieMbl Pa3BUTHS TPOU3BOJICTBA M CTPYKTYpa MPOMBIIUIEHHOCTH: TOCYIapCTBEHHAs
MIPOMBINIUICHHAS TIOJIUTHKA, CTPYKTYpHAs TOJIMTUKA KaK aCIeKT rOCYyAapCTBEHHOHN NMPOMBIIIIICHHOHN MOJUTHKY;
CTPYKTypa HapOTHOXO3SMCTBEHHOTO MPOU3BOJICTBEHHOTO KOMILIEKCA; OTPACIId MPOMBINIIICHHOCTA M UX KJIac-
cudukaius; Gakropsl, GopMHUPYIONIUE CTPYKTYPY MPOMBIIUIEHHOCTHA CTPAHBI, T1aBHAS 1I€Th MPOMBIIUICHHON
MTOJIMTUKY Ha COBPEMEHHOM 3Tarie IpeoOpa3oBaHuil; CTpaTErHYeCKUe POOIEMbI Pa3BUTHS POU3BOICTBA.

T OCyAapCTBCHHAA MMOJUTHUKA B obOactu Typu3Ma U UHAYCTPUU T'OCTCTIPUUMCTBA.

TepMI/IHBI U OHNpEACIICHUA: CTpPATCTHA, CTPATCTUYCCKOC YIPABJICHHUE, CTPATETUYCCKOC IINIAHUPOBAHHUC,
CTpaTerusd NpeaAnpudaTU.

Tema 2. MeToa010ruuecKue 0CHOBBI CTPATErn4€CKOro MEHEI’KMEHTA.

OOBEKT U MpeAMET CTPATETHIECKOT0 MEHEKMEHTa. Pa3BUTHE METOONOTHH CTPATETHIECKOTO YIIpaBIie-
HUSA: YIIPABIEHUE HA OCHOBE KOHTPOJIS 32 MCIIOJIHEHUEM, YIIPABJICHHUE Ha OCHOBE JKCTPAINOJIALINH, YIPABICHHUE
Ha OCHOBE INPEIBUICHHUS M3MEHEHHH, yIpaBJIeHHE HA OCHOBE IMOKMX 3KCTPEHHBIX PEIICHWH, YIpaBJIeHUE Ha
OCHOBE CHHEPTHYecKoro mnojxoza. OCHOBHBIE COCTaBISIONINE MapagurMbl (KOHIEMINH) CTPAaTETHYeCKOro
YIpaBIeHHs B OTIIMYUH OT MapagurMbl ONEpaTUBHOTO ynpapieHuss OCHOBHBIE MPUHIIUITEI CTPATETHIECKOTO Me-
HexMeHTa. OCHOBHBIE 3Tanbl (PUPMEHHOTO IUTAHUPOBAHUS: OIOKETHPOBAHKE, JOJITOCPOUYHOE INIAHUPOBAHHUE,
CTpaTeruyecKoe IJIaHUPOBaHUE, CTPATETHYECKUI MEHEKMEHT.

Tema 3. OCHOBHBIE COCTABJISIIONINE CTPATETHYECKOro MeHekMeHTa. CTpaTernyeckuii MAapKeTHHT.

CylIIHOCTh CTPAaTErHYecKOoro MeHekMeHTa. CTpaTernuecKue peleHus: Kak OCHOBA CTPATErMUeCKOro Me-
HE/PKMEHTA, WX XapaKTePUCTUKU, 0coOeHHOCTH  BUAbL. OOpa3bl ACWCTBHN PYKOBOIUTEICH BBICIIETO 3BCHA
npu (opmupoBaHun crpareruu. CTparermdeckuii MapKETHHI: CYIIHOCTb, BBIOOp PBIHOYHOW ITO3WIIMHU, KOM-



IJICKC MapKETUHTa, ()YHKIMU M BHUJIBI MapKETHHTa, KOHICIIMH YIPaBICHUS MapKeTHHroM. HeoOxommmocTh
WCTIOJIb30BaHMS CTPATETHUYECKOTO MEHEKMEHTa Ha POCCHUCKUX mpeanpustusx. CTpaTerdueckasl eIuHUIA
ousneca (CEB). Konrenus cerMeHTau pelHKa

kak ocHoBa BeimeneHus CEB. Kpurepun cermeHTaum pelHKa U MOHATHE KOpropaTUBHOTO TTopTdens. Tu-
bl CTPATETwii IPEANPUATHI: KOPIOPATHBHAA, e0Bast, QyHKIHOHATbHAS. Mepapxudeckas CTpyKTypa cTpate-
ruii. OCHOBHBIC ATalbl CTPATETMYECKOT0 MeHeKMeHTa. CTpaternyeckue daktopsl. Llens ananusa ctparerude-
ckux (akTopoB. OCHOBHEIE COCTABIIOMUNE d(h(HEKTUBHOMN CTPATETHH MPEATIPHUITHH.

Mogens mporiecca CTpaTerunueckoro MeHepkMeHTa. @opMUpOBaHUE CTPATETUUECKUX LIEeNIeH U CTPaTeTuu
MIPEATIPHUSITHS: MUCCHS ¥ LIEJIH MIPEANPHUATHS, TTOIXOIbI K yCTAHOBICHUIO TeNIel IPEANPUATHI, HepapXust IeIeH,
OTIpEICTICHIN MHUCCHH TIPEANIPUATHS, OTPpaKEHNE B MUCCHH OCHOBHBIX aCIIEKTOB ICATEIHLHOCTH MPEIIPHSITHSI,
CTpaTerus Kak HaMpaBJICHUE pean3allil MPEANpPUSTUEM CBOSH MHUCCHUU U IIeNIeH, ONpeleIeHUEe TEXHUUECKON
TTOJTUTHKY TPEIITPHUATHSI Ha OCHOBE CTPATETHH.

Tema 4. CUTyallUOHHBII aHATU3. AHAJIU3 CTPATErnYeCKUX (pAKTOPOB BHELIHEH cpebl.

CuTyallMOHHBIH aHaM3: PHIHKU W CTPATEeTHH, aHAIN3 KOHKYPEHTOB M TIOTpeOHTeNel, OlleHKa PHIHOYHBIX
BO3MOXKHOCTEH. OCHOBHBIC COCTaBIIAIONIME M THUIIBI BHEUIHEH cpeapl. BuemHed anmanu3 kak dactb SWOT-
aHanu3a. Bo3aMoxxHOCTH M yrpo3bl i npeanpustuid. OCHOBHBIE COCTABIISIOIIME BHEINHEH cpenpl. Makpo u
MuKpocpena. OCHOBHbIE HaIpaBieHUsl aHanu3a (aKTOpoB Makpocpenbl. Kpurepun OuLeHKH AEATENbHOCTH
MIPEATPUSTHS CO CTOPOHBI 3aMHTEPECOBAHHBIX Ipyni. OCHOBHBIE THUIBI BHEUIHETO OKPY)KEHHS. AHAJIU3 OTPOC-
. OCHOBHBIEC NIOKA3aTENU aHalu3a oTpaciau. Mozaens aHanu3a koHkypeHuuu M. Iloptepa. OTpacieBoit pocT.
CtpyKTyphbl 1 MaciITaObl KOHKypeHIMH. OcHOBHBIE (PaKTOPBI KOHKYpEHIHHU B oTpaciu. CTpyKTypa OTpacieBbIX
nzgepkek. OnbpITHAas KpUBas ¥ BO3MOKHOCTH 3KOHOMHUH Ha Maciutabe mpou3BojcTBa. Cucrema cObITa IPOIYK-
uun. TenneHnmu pa3Butusi orpaciu. KiodeBble Qaktopsl ycrnexa. Crparermyeckue Tpymibl KOHKYPEHTOB.
AHanu3 cTpaTernyecKux rpyIn KOHKYPEHTOB U BBIBOJIBI Ha €ro ocHOBE. [103unnoHHas KapTa CTpaTernyecKux

rpyMIl KOHKYPEHTOB Ha PbIHKE U ee nocrtpoeHue. OCHOBBI aHAN3a KOHKYPEHUUH. AHANINU3 OTpeOUTeNs.
CermeHTtanusi pplHKa. MOTHBaIK MOTpeOuTeNei. BrIsBIeHNe HEYMOBIETBOPEHHBIX HYXI W MOTPEOHOCTEH.
Cxema aHanM3a BHELTHEHN CpeJibl.

Tema 5. YnipaBjieH4eCKHil aHAJIN3.

Llenu, NpUHIMIIBI 1 METOIB! YHPABIEHYECKOro aHainu3a. bazosble mokaszarenu 3pekTHBHOCTH AeATeNb-
HOCTH TpeAnpusaTHil. MeTtomonoruueckue NMPUHIMIBI YIPABICHYECKOr0 aHAIN3a W YPOBHHU €ro MPOBEACHHUS.
Mertoabl yrpaBieHuecKoro aHanuza. OnpesereHne cTpaTerniecKuX pecypcoB NPEANPHATHI U chep AesTellb-
HOCTH. /[BE CTOPOHBI yIPaBIEHYECKOr0 aHAIN3A: aHAJIU3 TEKYILEH NpeArpuaTusi, o0ecreyeHne CTpaTerniecko-
ro BbIOOpa, 00ecreunBaloIIEro JOIroCpouHyto Npuoslis. O0macTu crpaTerndeckux Bo3MoxkHocTel. Criabblie u
CWJIbHBIE CTOPOHBI JIEATENIbHOCTH TPEIIPUATHS.

KonkypeHTHBIE TpenMyIecTBa IpenpusaTus. Pecypcsl mpeanpuarus: ocsizaemble U Heocs3aembie. CTpa-
TErMYECKUW MOTeHIMal npeanpusatui. [loaxoasl K onpeneneHuio CTPYKTyphl YIPaBIE€HYECKOrO aHalu3a: CH-
crema McKincey, "uenouka uennocreid" Iloprepa, nogxon Omas. [IpobiaeMsl ynpaBieHYecKOro aHajan3a 1 ero
MecTO B pa3zpaboTke cTpareruu npeanpustuil. Kparkoe npeacraBieHue mpolecca cTpaTerHuecKoro yrpasiie-
HUSL.

Tema 6. llopTdeabHblii aHATHU3.

Hemu u stamel noprdensHoro ananusa. [Ipobiemsl, pemaeMble ¢ MOMOIIBI0 NOPT(hETHHOr0 aHanu3a.
Cxewmsl Tiporiecca noptdensHoro ananuza. Marpuma boctonckoit koncynsTanmmonso# rpymnmns! (BKI): rumore-
3b1, JIeKaIlue B ocHoBe Matpuiibl BKI', 4eThipe rpymniibl pelHKa ¢ pa3HBIME CTPATETUYECKUMH LIEISIMU M UHAH-
COBBIMH MOTPEOHOCTSIMHU, JKeIaeMast IOocIIeI0BaTeNbHOCTh Pa3BUTHSI POJYKTOB, BO3MOXHbIE TPACKTOPUH B JIU-
HAaMHYHOM KOPIIOpaTUBHOM mopTdene, npenackazanus u pexoMmenaanuu marpuisl BKI'. Moaudunmposannas
matpuna BKI'. Kputepun mogudukainuu. Yersipe Buaa neATeIbHOCTH MoauduimpoBanHoW Matpuilbl BKT.
Marpuua McKincey-General Electric, ocHoBaHHast Ha TOITOCPOYHOM MPUBJIEKATENBHOCTH OTpaciu u "cuue" /
KoHKypeHTHOH mo3unuu CEB. CocTaBHBIE 4acTH MaTpUIbl, OCHOBHBIE CTPAaTErHYECKUE AIBTEPHATUBBI, ILATH
MMOCTPOCHUS, MpeuMyliecTBa MaTpuilbl. Matpuiia ¢upmsl Arthur D. Little u cocrapnsromas ee mnapamerpsl:
KoHIenws xu3HeHHoro nukia orpaciu (CEB ) u KOHKypeHTHBIE TO3UIMK On3Heca. XapaKTepUCTHKH KOHKY-
PEHTHBIX TO3ULUKM OW3HEC eAWHUL. XapaKTePUCTHKH CTAAWK KU3HEHHOTO LHKJAa OTPacid. DTambl Mmpolecca
CTpaTeruyecKoro miaaHupoBaHusi. Matpuna Aucodda, nperHazHaueHHAs Ul ONUCAHUS CTPATEruu Mpeapus-
TUSL B YCIOBUSX PacTyIlero pblHKa. OCHOBHBIE CTpaTernyeckue peKOMEHAauuu AaHHoM mozenu. Ee npeumy-
miecTBa U HepocTaTku. TpexmepHas cxema Jl. A6ens. [lone BoamoxkHBIX cTpareruii (o /. A6emo). Pacmupe-
HUE BO3MOXKHBIX CTpaTErHuecKux HampaBieHui OmsHeca. Kputepum BpiOOpa Hammyumied obmactu. [lemoBoit



KOMIUIEKCHBIN aHanu3 (mpoexT PIMS). ®aktopsl, onpenensiomue B COBOKYITHOCTH Pa3inius B MOKa3aTesxX
3¢ (HheKTUBHOCTH XO3IHCTBEHHBIX CTPYKTYP. JByXMepHbIe MaTpuils! B mpoekte PIMS.

Tema 7. KoHKypeHTHbIe PEeUMYIIIEeCTBA.

OCHOBHbBIE HAIPABJICHUS JOCTIKEHUS KOHKYPEHTHBIX MperMyIecTB. KOHKypeHTHbIC IPEUMYIIIECTBA Ha
OCHOBE HHM3KHX H3JIEPXKEK: CYIIHOCTh JUJCPCTBA B M3ICPIKKAX, COCTABISIONINE PA3IHYNid B CEOECTOMMOCTH.
Briroap koMmaHuil ipu JUIEPCTBE B U3aepxkkax. Juddepentmanys npoaykipn. CymHOCTh quddepeHIuaiu
nponyknud. Bunbl nuddepennuanym npoaykiunu. OCHOBHBIE XapaKTepUCTUKU A epeHrmanuy mpo yKIHH.
Crpaterun GoxycupoBaHus, IEPBONPOXO/IIIA U CHHEPIH3Ma: ONpe/eNieHHe CTPaTeruii, MX OCHOBHBIE XapaKTe-
pucTuku. buszHec-iaH Kak (hopMa MpeACTaBiICHHS CTpaTeruii Ou3Hec-equHUIBL. TexHomorus pa3paboTKu Ou3-
Hec-TUIaHa.

Tema 8. luBepcudpuxanus.

Lenu 1 MotuBHl auBepcudukanuu. aTerpanuu u ausepcudukanus. Bunsl qusepcudukanun. CBa3an-
Hasl ¥ HECBSI3aHHAsS IUBEPCUPHKAIINS, BEPTHKAIbHAS U TOPU3OHTAIIbHAS WHTETPAIUH, IPsiMasi U oOpaTHasi MHTe-
rpauust. BoamoxHble myTH ocymiecTBieHus auBepcupukanui. OCHOBHBIE (HOPMBI 00bEIUHEHUS TPEATIPUATHIA:
QIBSHCBHl M CTPATETHUYECKUE COIO3bI, CAMOCTOSATENIbHBIC NMPEANPUATHS, KOHLEPHBI, KOPHIOPAaLUUH. YTpaBiIeHUE
IBEpCU(PUIUPOBAHHBIMU MPpeANpUATHAMU. OpraHu3aluoHHast

CTPYKTypa YNpaBieHUs Kopropanueld. YpPOBHU ympaBieHHsS IuUBepcUPpHUUUpPOBaHHBIMU ¢(upmamu. Hc-
MOJIb30BaHUE CUTYAIIHOHHOTO METO/Ia TP pa3paboTKe OpraHU3allMOHHON CTPYKTYPHI;

Beirons! v n3aepkku auBepcudukanin. Y ciaoBus ycnenHon ausepcudukanym no I. JI. AzoeBy.

5. IlepeyeHb y4eOHO-METOAMYECKOr0 o0ecrevyeHHus /sl CAMOCTOSITEIbHOH pPadoThl 00yYarOIIUXCS
Mo AUCUMILUIUHE (MOYJII0)

CamocrosTenbHast paboTa 00ydJaromuxcs BBITOIHIETCS M0 3aJaHUI0 U MIPH METOIUYECKOM PYKOBOJICTBE
npernojaBarens, Ho 0e3 ero HemocpeAcTBeHHOro y4yactus. CamocTosiTenbHas padoTa MoapasaenseTcs Ha caMo-
CTOSITENIbHYIO Pa0OTy Ha ayIUTOPHBIX 3aHATUSAX U Ha BHEAYJUTOPHYIO CaMOCTOSITENbHYIO paboTy. CamocTos-
TesIbHAas paboTa 00YJaOIMXCs BKJIOYAET KAaK ITOJHOCTHIO CAMOCTOSITEIIFHOE OCBOCHUE OTIENIBHBIX TeM (pasje-
JIOB) AMCIUILTMHEL, TaK U POopaboTKy TeM (pa3JielioB), OCBAUBAEMBIX BO BpeMsl ayIUTOPHOU paboThl. Bo Bpems
CaMOCTOSITEIbHOM paboThl 00yYaroLIMecss YUTAIOT M KOHCIEKTHPYIOT yueOHYI0, HAYYHYIO M CIIPaBOYHYIO JIUTeE-
paTypy, BBIIOIHSIIOT 3aJaHs, HAPaBICHHbIE Ha 3aKpETUIEHHE 3HaHUN U OTPabOTKYy YMEHUN U HABBIKOB, TOTO-
BATCA K TEKYIIEMY U IPOMEKYTOYHOMY KOHTPOJIIO MO JUCIMITIINHE.

OpraHu3zaiysi CaMOCTOSITENIbHON PabOThl 00YYAIONIMXCS PETIIAMEHTUPYETCSI HOPMAaTHBHBIMU JIOKYMEHTa-
MU, y4eOHO-METOANIECKOM JIUTEPATYPOil U SNEKTPOHHBIMU 00pa30BaTeILHBIMK PECypCaMu, BKITIOYAS:

INopsinok opraHW3alMM W OCYLISCTBICHUS 00pPa30BaTEILHOM JEATEILHOCTH 110 00Pa30BaTENbHBIM MPO-
rpaMMmaM BbICIIEro 00pa3oBaHus — MporpaMMmaM OakaliaBpuaTa, mporpaMMaM CIEIHATUTETa, MPorpaMMaM Ma-
TUCTPaTypbl (YTBEPKACHHBIN Mprka3oM MHUHHCTEPCTBA HAyKH U BbICIIero obpazoBanus Poccuiickoit denepa-
uu o1 6 anpenst 2021 roma Ne 245)

[Mucemo MunucrepcTa obpaszoBanusi Poccuiickoii ®enepannu Nel4-55-996un/15 ot 27 nostdps 2002 .
"O0 aKTUBHU3AIUN CAMOCTOSATEILHON paObOTHI CTY/IEHTOB BBICIINX Y4eOHBIX 3aBeIeHIH"

VYcraB demepanbHOT0 TOCYIApPCTBEHHOTO aBTOHOMHOTO oOOpa3oBaTelnbHOTO yupexnaeHus "Kazanckuit
(ITpuBoIDKCKMIT) QenepanbHbI YHUBEPCHTET"

[IpaBuiia BHYTpEeHHEr0 pacropsjka (eaepalbHOro rocyaapcTBEHHOI'O aBTOHOMHOTO 00pa30BaTEIbHOIO
YUpEeKIECHHUS BhICIIEro mpodeccruoHanbHoro oopasopanus "Kazanckuii ([IpuBospkckuii) denepanbHbIil yHUBEP-
curetr"

JlokanbHbie HOpMaTHBHBIE akThl Kazanckoro ([IpuBomkckoro) ¢enepaibHOro yHUBEPCUTETA

6. DoH OLEHOYHBIX CPEICTB MO TUCHHUILINHE (MOIYJII0)

®DOoH/| OIIEHOYHBIX CPEJICTB MO TUCIUILTHHE (MOIYIIIO) BKIFOYAET OIIEHOYHBIC MaTepHallbl, HallPaBIICHHbIE
Ha TIPOBEPKY OCBOCHUSI KOMIIETEHIIUM, B TOM YHCII€ 3HAHUM, yMEHUH U HaBBHIKOB. DOHJ| OIEHOYHBIX CPEJICTB
BKJTIOYAET OIICHOYHBIE CPEICTBA TEKYIIETO KOHTPOJIS 1 OLIEHOYHBIE CPECTBA MTPOMEKYTOUYHON aTTECTaIIH.

B (hone O1IeHOUHBIX CPEACTB COACPIKUTCS CIEAYIONIAas HHOOPMAIIHS:
- COOTBETCTBHE KOMIIETCHIINH TUIAHUPYEMBIM Pe3yIbTaTaM O0yUYEeHHS [0 TUCIUILINHE (MOYITIO);



- KpUTEPUU OLICHUBAHUS C(POPMHUPOBAHHOCTH KOMIICTCHITUH;

- MeXaHU3M (POPMHUPOBAHUS OIICHKH IO JTUCIUILTUHE (MOJTYJIIO);

- OTIMCaHWe TIOPsIIKA TPUMEHEHUS U POLIEAYPHI OIIEHUBAHUS ISl KKIOTO OIICHOYHOTO CPEICTBA;
- KPUTEPHUH OLICHUBAHUS JJIsT KJKIOTO OICHOYHOTO CPENICTBA;

- COACPI)KAaHUEC OLICHOYHBIX CPCACTB, BKIIIOYAA Tpe60BaHI/Iﬂ, NpEaAbABIIACMBIC K JICHUCTBHUSAM 06yqa}01111/1xc;1,
ACMOHCTPHUPYCMBIM PE3YJIbTaTaM, 3alaHuA pa3JINIHbIX THUIIOB.

®DOHJ OLIEHOYHBIX CPEACTB 0 AUCHHUILUIMHE HaxoauTcs B [Ipunoxennn 1 K mporpamMme JUCIHMILINHBI (MO-
IYJTIO).

7. IlepeyeHb aUTEPATYPbI, HE0O0XOIUMOJ /151 0CBOEHUSI JUCHUILTUHBI (MOIYJIs)

OcBoeHre TUCIUILTHHBI (MOYJI) IPEATIoNaraeT n3y4eHne OCHOBHOM U JIOTIOTHUTEIHHON yIeOHOH! JuTe-
parypsl. JlurepaTypa MokeT OBITH JOCTYIHA OOY4YalOIIMMCS B OJHOM U3 JIByX BapUaHTOB (MO0 B 00OMX M3
HUX):

- B 2JIGKTPOHHOM BH/IE - Yepe3 3JCKTPOHHBIE ONOIMOTEYHbIE CUCTEMbI HA OCHOBAaHHUH 3aKIH0UeHHBIX KDY
JIOTOBOPOB C MPaBooOIaaTeNIsAMy;

- B ieyaTHOM Buje - B HayuHoii Oubimoreke EnaGyxckoro unctutyta KOY. OOyuarommecs NoaydarT
yueOHYI0 TUTepaTypy Ha aDOHEMEHTE IO YUTATEILCKUM OMIIETaM B COOTBETCTBUH C MPaBHJIAMH MOJIb30BAHUS
Hayunoii 6ubaroTeKoii.

DNeKTpOHHBIE U3AaHUs JOCTYIHBI TUCTAHIIMOHHO M3 JIFOOOH TOYKH MPHU BBEACHUH 00YUYAIOMIUMCS CBOETO
JIOTHHA U MApOJIsl OT JIMYHOTO KaOMHeTa B cucteMe "DJIeKTpoHHbIN yHuBepcuTeT'". [Ipu ncnonbp3oBaHNM meyar-
HBIX M3JaHUNA OMONMHOTeUHBIH (OHI MOXKET OBITh YKOMIUIEKTOBAaH UMHU U3 pacuéta He MeHee 0,25 sk3eMInisipa
Ha KaXA0ro o0y4aromerocs u3 4ucia JIML, OJHOBPEMEHHO OCYIIECTBIISIONINX OCBOCHHE AHHOM AMCLUIIIMHEI
(Momyns).

[lepeueHr OCHOBHOI M JOTIONHUTENFHOW y4eOHO TUTEepaTyphl, HEOOXOAMMOMN TSI OCBOSHHSI JUCIIATLIH-
HBI (Moayiisi), HaxonuTcs B Ilpunoxxennu 2 k paGoueit nmporpamMMe AucUMIUIMHBL. OH HOJIEKUT OOHOBJICHHIO
MpU M3MEHEHHU ycloBHH JoroBopoB KDV ¢ mpaBoobnasaTensMu 3JEKTPOHHBIX M3IaHUN M TPU W3MEHEHUH
komIuiekToBanus GounoB Hayunoit 6ubnuorexu Enabyxckoro uacturyta KOVY.

8. Ilepeuenns pecypcoB HHGOPMANMOHHO-TETeKOMMYHUKAIMOHHOM ceTu "UHTepHeT", HEOOXOAM-
MBIX /1JIs1 0CBOEHHS IUCIHILTHHBI (MOILYJIsK)
MHUHHCTEPCTBO HAYKH U BbICIIEro odpazoBanust Poccuiickoit ®enepanuu - https://www.minobrnauki.gov.ru/
Munnpocsemnienust Poccun - https://edu.gov.ru/
Poccuiickast akagemus Hayk - http://www.ras.ru/
denepanbhbiii moptan Poceuiickoe obpasosanue - http://www.edu.ru
HopmatuHbie MaTepuansl Munooprayku PO Ha cepsepe Mudopmuku — https://informika.ru/

9. MeToau4yecKue yKkazaHus JJis 00y4alomuXxcsi N0 0CBOEHUIO AU CHUILITUHBI (MOAYJIs)

Bupa pa6ot MeToanuyeckue peKoMeHIauuu

JEKIUU JlexMu COCTaBIISIFOT OCHOBY TEOPETUYECKOTO 00OyUEHHS U JAIOT CUCTEMaTH3UPOBAaHHbBIE OCHO-
BbI HAyYHBIX 3HAHUI 110 TUCIUIIMHE, PACKPBIBAIOT COCTOSHUE U NIEPCIIEKTUBHI PA3BUTHUS COOT-
BETCTBYIOIIEH 007aCTH HAYKH, KOHIIECHTPUPYIOT BHUMaHHE 00YJalONIMXCs HA Hanbolee ClIoxk-
HBIX M Y3JI0BBIX BOIPOCAX, CTUMYJIHPYIOT UX aKTUBHYIO [TO3HABATENBHYIO JEATENHHOCTD U CIIO-
COOCTBYIOT (DOPMHUPOBAHUIO TBOPUYECKOT0 MbIIUIeHUA.OCHOBHBIE TPEOOBAaHMSI K JIGKIMHU: HAYY-
HOCTbh, UIGHHOCTb, JOCTYITHOCTh, €TMHCTBO ()OPMEI U COZICPIKAHUSI, IMOIIMOHATIBHOCTh H3JI0-
KEHHSI, OpraHnYecKasi CBsI3b C JPYTHMHU BUAAMHU yUeOHBIX 3aHATHI, MIPEkKIE BCETO C MPaKTHIe-
CKUMH 3aHATHSIMU.

npakTuaeckue| [IpakTundyeckue 3aHSITHS BKITIOYAIOT CTPATETMUECKUN aHATN3 PA3IMYHBIX (DOPM AEATEIHHOCTH,

3aHATHUS (hopMaTBbHO-IOPUINYECKOE TOJKOBAHNUE HOPMATHBHO-TIPABOBEIX aKTOB, Pa300p KOHKPETHBIX
CUTyanui (peneHne YKOHOMIUIECKUX 3a/1a4 TEOPETHICCKON U MPAKTUIECKON HapaBIICHHO-
CTH), TIOJITOTOBKY, aHAJIN3 M 00CykaeHne pedepaToB, BEIIOTHEHHBIX CTYICHTAMH.

CaMOCTOsA- OCHOBHBIM IIPUHIUIIOM OpraHu3anunu CaMOCTOSITEIIFHOM pa6OTBI CTYACHTOB SABJISICTCA KOM-



https://www.minobrnauki.gov.ru/
https://edu.gov.ru/
http://www.ras.ru/
http://www.edu.ru/
https://informika.ru/

Bupn pa6or Mertoau4yeckne peKOMeHAANNHT

TenbHast pabo-| IUIEKCHBIN TOIXO0/1, HAPABJICHHBIH Ha (HOPMUPOBAHIE HABBIKOB PEIIPOIYKTHBHOW M TBOPYE-
Ta CKOM JIeSITeIbHOCTH CTY/ICHTa B ayJUTOPHH, [IPH BHEAYIUTOPHBIX KOHTAKTaX C Mpero1aBare-

JIeM Ha KOHCYJIbTaHIUAX U TOMAIITHEH MOATOTOBKE.

W3yvenue AUCIUIUTAHBI IPEAIOIAraeT BhIOJTHEHHE, IPEKIE BCETO, CIICIYIONINX BUIOB CAMO-

CTOSITEJIHON PabOThI CTY/ICHTOB:

- HarucaHue pedepara;

- MMChMeHHasl paboTa.

3a4yeT [Tpu moAroToBKe K 3a4eTy HEOOXOIUMO OMUPAThCS Ha JIEKIHH, a TAK)KE Ha HICTOYHUKH, KOTO-
pBie pa3Orpach Ha ceMUHapax B TeUeHHUE ceMecTpa. Kaxaplil 3a4eTHBIN OHJIET COACPIKUT JABa
Bompoca. IToroBoe KOHTPOIHHOE MCTIBITAHNE B BUIE 3a4eTa JUIA CTYJACHTOB JIOJDKHO HOCHUTH
KOMILJIEKCHBIN XapaKTep MPOBEPKU YCBOCHUS 3HAHUH IO BCEM BUAAM ayJUTOPHON U BHEaydu-
TOPHOW y4eOHON HATrPy3KH.

10. IlepeyeHb HH(POPMALUOHHBIX TEXHOJIOTHI, HCIOJIb3YyeMbIX NIPU OCYLIECTBIEHUU 00Pa30BaTe/b-
HOI'0 Npouecca no JMCUMILINHe (MOYJ/I10), BK/IIOYAas NepeYeHb IPOrpaMMHOro odecrneyeHus u muagopma-
HMOHHBIX CIIPABOYHBIX cHCTeM (IIPH HEOOXOAUMOCTH)

[lepeuenr MHGOPMAITMOHHBIX TEXHOJIOTHA, HCIIOIB3YEMBIX MIPH OCYIIECTBICHHHA 00pa30BaTEIBHOTO MPO-
1ecca mo AUCHUIUIAHE (MOJYIIIO0), BKITIOYas IepedeHb MPOTrpaMMHOTO oOecriedeHus] 1 MH()OPMAIMOHHBIX CIIpa-
BOYHBIX CUCTEM, mpejcTanieH B [Ipunoxkennu 3 k paboueit mporpaMme TUCHUTUTHHBL (MOIYIIS).

11. Onucanne MaTepHaJbHO-TEeXHUYECKOW 0a3bl, HEOOXOAUMOIl I OCYIIeCTBJeHHsS 00pa3oBa-
TeJbHOI0 Mpolecca Mo JUCHUILINHE (MOLYJII0)

MarepuanbHO-TeXHUUECKOE oOecreueHre 00pa3oBaTebHOrO MPoIecca Mo AUCHHUIUIAHE (MOJIYJII0) BKIIFO-
YaeT B ce0sl CIIeAYIOINE KOMITOHEHTHI:

YyeOHast ayTuTOpHs IJIsl IPOBEACHUS 3aHATUH JIGKIIMOHHOTO M CEMHHAPCKOTO TUIIA, MPOBENEHUS TPYII-
MOBBIX U MHAMBHIYAIbHBIX KOHCYJIBTAIMHA, MPOBENCHUS TEKYIIEro KOHTPOJIS M MPOMEXYTOUYHON aTTeCTalUH
(423600, Pecrry6nnka Tarapcran, . Enxa0yra, yi. Kazanckas, 1. 89, ayn. 12):

Kommtekt mebenu (ocanounbix mect) 30 mr. Komruiekt mebenu (1ocaouHbIX MECT) ISl IIPEToiaBare-
ns 1 wr. Tpubyna 1 mr. Hkag ¢ kauramu 2 mt. Crenast 2 wt. MarauTHas gocka 2 mr. Jlocka menoBast 1 mT.
Hocka nepensmwkHas 2 wT. [Ipoextop Sony M3D-SW536C 1 mr. UaTepaktuBHas nocka SmartBoard 150d 1
mrt. Komnerorep Intel Core i3 1 mr. MonuTop iiyama 22d 1 mt. Kononku 20w mr. Ycummutens 3Byka 1500w,
mukirep 10 kaHanos; panuoMukpodoH. Bed-kamepa 1 mt. Beixon B IHTepHET, BHYTPHBY30BCKasi KOMITBIOTEP-
Has ceThb. JlocTyn B 3J1€KTpOHHYIO MH(pOpMaMOHHO-00pa3oBaTenbHyto cpeny. Habop ydeOHO-HArIsaHbIX MO-
cOOMii: KOMIUIEKT NPE3EHTALNH B 3JIEKTPOHHOM (OopMarte 1o MpernojaBaeMoi AUCHUIIMHE 3-5 1T.

12. Cpe}]CTBa aJanTanvm npenogaBaHus JTUCHUIVIMHBI K HOTpeﬁHOCTﬂM oﬁyqamumxcn HHBAJINA0B
H JIMI ¢ OTPAHNYECHHBIMHA BO3MOKHOCTHAMMU 310POBbS

HpI/I HCO6XO)_'[I/IMOCTI/I B 06pa3OBaT€J'H>HOM nponecce NpuMCHAKOTCA CICAYIOMINE METOAbI U TCXHOJIOT'UH,
06nerqa101uyle BOCITPUATUE I/IH(i)OpMaIH/II/I O6y‘-Ia}OIHI/IMI/IC$I HWHBAJIMAaMHU U JIMIIaMU C OTPaHUYCHHBIMHU BO3MOXK-
HOCTAMU 310POBbS:

- CO3JaHMe TEKCTOBOI BEpCHU JIF000r0 HETEKCTOBOI'O KOHTEHTA JJI1 €0 BO3MOXKHOT'O npeo6pasoBaHI/m B
AJIbTCPHATUBHLIC (l)OpMLI, y)_'[O6HBIe JJIA Ppa3JIMYHBIX HOHL3OBaTeHeﬁ;

- CO3JaHHUEC KOHTCHTA, KOTOpBIfI MOKHO IPEACTAaBUTH B Pa3JIMYHBIX BHUAAX oe3 MOTEPH JAaHHBIX WUJIN CTPYK-
TYpPbI, IPEAYCMOTPETH BO3MOXKHOCTDH MaCH.ITa6I/IpOBaHI/I$I TCKCTa U H306pa)KeHHﬁ 0e3 IMMOTCpH Ka4ueCTBaA, IPEAY-
CMOTPETh AOCTYITHOCTD YIIPABJICHUS KOHTCHTOM C KJIaBUATYPbI;

- CO3/]aHKME BO3MOXKHOCTEH IS 00YJArOIIUXCS BOCIIPHHUMATH OJTHY U TY e MH(POPMAIIHIO U3 Pa3HBIX HC-
TOYHHKOB - HallpuMep, TakK, 9TOOBI JTUIa ¢ HAPYIIEHUSIMH CIIyXa MOIy4aal HH(OOPMAIMIO0 BU3YalIbHO, C Hapy-
HICHUSMH 3PEHMS - ayAHAIBHO;

- IpUMEHEHHE MPOTPAMMHBIX CPEICTB, 00ECIEeUNBAIOIINX BO3MOKHOCTh OCBOCHHUSI HABBIKOB M YMEHHH,

(hopMHpyeMBIX JUCHHIINHOMN, 32 CUET aNbTEPHATUBHBIX CIIOCOOOB, B TOM YHCIE BUPTyaJbHBIX JabopaTopuil U
CUMYJISIIMOHHBIX TEXHOJIOTHIA;



- IpUMEHCHHE JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTUH Ui Tepeaayd WHPOpPMAIK, OpraHu3a-
MU PA3IAIHBIX (POPM HMHTEPAKTHBHONW KOHTAKTHOW PabOTHI 00YyYaromIerocs ¢ IMperojaBareieM, B TOM YHCIe
BeOMHAPOB, KOTOPBIE MOTYT OBITh HCITOJIE30BAHBI JUIS IIPOBEICHIUS BUPTYaTbHBIX JIEKIIUNA ¢ BO3MOXKHOCTHIO B3a-
MMOJICHCTBUS BCEX YYACTHHKOB JIUCTAHIIMOHHOTO OOyUYEHHS, MPOBE/ICHUS CEMHHAPOB, BBICTYIUICHUS C JOKJa-
JIaMH U 3alUTHI BHITOJHEHHBIX PadO0T, MPOBEACHUS TPSHUHTOB, OPraHU3aI[uy KOJUICKTUBHOMN paboThI;

- IPUMCHCHHUEC NUCTAHIIMOHHBIX 06pa3OBaTCHI)HI)IX TEXHOJIOTUM JIJIsI opranusanuu (I)OpM TCKYUICTO U IIPO-
MEXYTOYHOT'O KOHTPOJIA;

- YBEJIMYCHHE IMPONODKUTEIFHOCTU CIAaud OOYYArOLIMMCS MHBAJIUIOM WM JIMIIOM C OrPaHUYCHHBIMHU
BO3MOXHOCTSIMU 37I0pPOBBsSI (POPM MPOMEKYTOYHOM aTTecTallMyd MO OTHONICHUIO K YCTAHOBJICHHOMN MPOJOIKHU-
TENBHOCTH MX CJauu:

- IPOIOJDKUTEIBHOCTH CIIa4M 3a4€Ta WITH 9K3aMeHa, TPOBOJIMMOro B IMCbMEHHOU (opMe, - He Ooliee ueM
Ha 90 MUHYT;

- TMPOJIOJKUTETTHHOCTH MOJTOTOBKU OOYYArOIIErocss K OTBETY Ha 3a4éTe WM 9K3aMEHE, IPOBOJUMOM B
yCTHO# hopme, - He Oonee uem Ha 20 MUHYT;

- IPOAOJKUTEIEHOCTH BBICTYIIJICHUS! O0OY4AIOLIErocs MPH 3alIUTe KypcoBOW paboThl - He Oojiee YeM Ha
15 MuHYT.

[MporpaMma cocraBiieHa B cooTBeTcTBUH ¢ TpeboBanuwsiMu OI'OC BO u y4eOHBIM MITaHOM IO HarpaBiie-
Huto 44.04.01 "llegarorndeckoe obpazoBaHHE" W MarucTepckoil mporpamme "YmpaBieHHe 00pa3oBaTENbHON
opraHuzauuen”.
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1. CooTBeTCcTBHE KOMIETEHIIHIT IAHUPYEMBIM pe3yJbTaTaM 00y4eHHs M0 JUCHUILIHHE (MOTY.II0)

Konx u HanmMeHO-
BaHHE KOMIIE-

NHauKkaTopbl 10CTHAKEHUS KOM-
NeTeHINii JJI JaHHOH JHCIH-

OueHouHbIe CPEICTBA TEKYILIEro KOHTPOJIS U MPo-
MEKYTOYHOM aTTecTalun

TeHI[UH TJIMHBI

YK-3 CrnocobeH | 3HaTth mpaBmiia KOMaHgHOW pado- | Texymuii KOHTPOIb

OpPraHM30BBIBaTh | ThI, ONTHMAaJbHBIE YCIOBUSA s | pedepar

u pykoBoauTh | 3ddekTuBHON KoMaHaHOH padoThl | Tema 1. Beenenue B quctumnuny. [Ipeamer u 3agauun
paboToil KOMaH- | IPU M3YYEHHH CTPATErHYecKoro | Kypca.

ITbI, BEIpaOaThIBast
KOMAaHJIHYIO

cTpaTe-TUIO  JUIS
JOCTIDKCHHS TI0-
CTaBJICHHOM 1IN

MEHEDKMEHTa
YMeTh IIaHUPOBaTh MPOAYKTHB-
HYyI0 KOMaHIHYIO paboTy, pacmnpe-
NeJIATh OPYUIEHUS U AETIETHPO-
BaTh MMOJIHOMOYHSI YJieHaM KOMaH-
Abl; OPraHU30BbLIBATH O6Cy)KIleHI/Ie
Pa3HbIX U U MHEHUH; IPEIBU-
AUT PE3YJIbTAaThl KaK JINYHBIX, TaK
Y KOJUIEKTUBHBIX JEUCTBUIA; opra-
HHU30BaTh U PYKOBOAMUTH pabOTOI
KOMAaH/Ibl, BeIpaOaThIBast 3P Qek-
TUBHYIO KOMaHIHYIO CTPATErUIO
JUISL JOCTIDKEHUS! TOCTABIEHHON
LeJIN TIPU U3YYEHHH CTpaTernye-
CKOT'O MEHEPKMEHTA

Brnanetr HaBBIKaMU OCYILIECTBIIE-
HUS 3P PEKTUBHON ACITETHHOCTH
110 OpraHu3aluu U pyKOBOACTBY
paboToit KOMaHABI I TOCTHKE-
HUSI TIOCTABJIEHHOHN LM NIPU U3Y-
YEHUH CTPATErNYeCKOTO MEHEIXK-
MeHTa

Tema 2. MeToI0IOTHIeCKHE OCHOBBI CTPATETHIECKO-

0 MEHEIKMEHTA.

Tema 3. OCHOBHBIC COCTABJISIONINAE CTPATETHICCKOTO

MeHeDKMeHTa. CTpaTernuecKuii MapKeTHHT .

Tema 4. CuryaninoHHbIN aHANKU3. AHAIIU3 CTpaTernuye-
CKUX (haKTOPOB BHELIHEH CPEIIBI.

Tema 5. YopaBneHuecKuil aHaIus.

Tema 6. [TopTdenpHbIil aHamU3.

Tema 7. KoHKypeHTHBIC TPEUMYIIIECTBA.

Tewma 8. JuBepcudukarusi.

YCTHBIA OIPOC

Tema 1. Beeaenne B nucuuruingy. [lpenMer u 3agauun
Kypca.

Tema 2. MeTo10IOrM4€CKUE OCHOBBI CTPATErMYECKO-

o MEHEeIKMEHTA.

Tewma 3. OcHOBHBIE COCTABIIAIONIME CTPATETHIECKOTO

MeHeIKMeHTa. CTpaTernyecKuii MapKETUHT .

Tema 4. CuryarnoHHBINA aHAMH3. AHAJIN3 CTpaTernye-
CKUX (PaKTOPOB BHEUIHEH CPEIIbI.

Tewma 5. YpaBineH4UecKHH aHAIU3.

Tewma 6. [lopTdenpHbIi aHamm3.

Tema 7. KoHKypeHTHBIC TTPEUMYIIECTBA.

Tewma 8. [luBepcudukarusi.

[IpomesxyTouHas aTTecTauus: 3a4yer

YK-1 Cnocoben
OCYIIECTBIISTh
KPUTUYECKUIA
aHamM3 mpoodIeM-
HBIX CUTyallui Ha
OCHOBE CHCTEM-
HOTO TIOJIX0/1,
BbIpabaTHIBAThH
CTpaTeruio JIeh-
CTBUH

3HATh CHCTEMY METOJIOB KpUTHYE-
CKOTO aHaJi3a U OLEHKH IPo-
OJIEMHBIX CUTYaIli HA OCHOBE
CHCTEMHOTO IT0JIX0/1a; TIPUHLIUIIBI
KPUTHYECKOTO aHaju3a; 3pdek-
TUBHBIE CIIOCOOBI TOUCKA BapHaH-
TOB pELICHHS IOCTABICHHOW NPO-
OJIEMHOI CUTYyalluy TIPH U3yYeHUH
CTPATErHuecKOro MEHEeIKMEHTA
YMeTh aHaTU3UpOBaTH MPOOIEM-
HYIO CUTYallUIO KaK CUCTEMY, BbI-
SIBJISIS €€ COCTAaBJISIFOIIIE U CBS3H
MEXy HUMHU; OCYLIECTBIATH 10-
UCK 3((peKTUBHBIX BapUAHTOB
peuIeHus NOCTaBJIECHHOM Npo-
OJIEMHOU CUTyaIlud; ONIPEIEIATh
CTpaTeruio JOCTHKECHUS IOCTaB-
JICHHOM 1EJIN KaK IOCIIeI0BATENb-
HOCTH 111aroB, IPEABUIS PE3yJlb-
TaT KaKAOTO U3 HUX U OLICHUBAS
WX BJIMSHUE HA BHELIHEE OKPYXKe-
HUE [UTAHUPYEMOM JAEATeIbHOCTH
1 Ha B3aUMOOTHOIIICHUS YIaCTHH-
KOB 3TOH AEATENLHOCTH IIPU U3Y-

Texymuii KOHTPOJIb

pedepar

Tema 1. Beeaenue B nucuuruinny. IlpenMer u 3agauun
Kypca.

Tema 2. MeToI0IOTHYIECKHE OCHOBBI CTPATETMUECKO-

ro MEHEeDKMEHTA.

Tema 3. OCHOBHBIE COCTABJISIOLIUE CTPATETUIECKOTO

MeHekMeHTa. CTpaTernIecKuii MapKETHHT.

Tema 4. CuryarnoHHBINA aHAMH3. AHAJIN3 CTpaTermye-
CKUX (PaKTOPOB BHEIIHEW CPe/Ibl.

Tewma 5. YrpaBneHueckuil aHaJIn3.

Tema 6. [TopTdenpHblil aHaU3.

Tewma 7. KoHKypeHTHBIE IPEUMYLIECTBA.

Tema 8. luBepcudukarusi.

YCTHBIH OIIPOC

Tema 1. Beenenne B muctimmuiuHy. [IpenMer u 3agadqu
Kypca.

Tema 2. MeToI0IOTHIECKHE OCHOBBI CTPATETHIECKO-

o0 MEHEeHKMEHTA.

Tema 3. OCHOBHBIE COCTaBISIOIIUE CTPATETUIECKOTO

MeHeKMeHTa. CTpaTernyecKuit MapKETHHT.

Tema 4. CuryarnoHHBINA aHAMH3. AHAJIA3 CTpaTermye-
CKUX (PaKTOPOB BHEIIHEW CPE/Ibl.

Tewma 5. YpaBneHueckui aHaJIU3.




YEHUH CTPATETHIECKOTO MEHEIXK-
MEHTa

BrnaneTs KOMIJIEKCOM HaBBIKOB
KPUTHYECKOTO aHalIN3a MpoodIieM-
HBIX CHTYaIllii HA OCHOBE CHCTEM-
HOTO ITOJIX0/1a U OTIPEICITICHU
ctpareruu 3QpPEeKTUBHBIX Jeii-
CTBHI JJIS1 TOCTHKEHHS TTOCTaB-
JICHHOH LIeJTU TTPH U3YYCHHH CTpa-
TErn4ecKoro MEeHeKMEHTa

Tema 6. [TopTdenpHblil anHanus.

Tema 7. KOHKypeHTHBIE TPEUMYLIECTBA.
Tema 8. [luBepcudukarusi.
[IpomexyTouHas arTecTanys: 3a4eT

IIK-1 T'oroBHO-
CTBIO U3y4YaTh
COCTOSIHUE H TIO-
TEHLHA yIpas-
JIIEMOM CHCTEMBI
U €€ MaKpo- 1
MUKPOOKPY>KESHHUS
IIyTeM UCTIOIB30-
BaHHs KOMILIEKCA
METOJIOB CTpare-
TMYECKOr0 U OIle-
paTUBHOTO aHa-
Jm3a

3HaTh HWHHOBALMOHHEIE CIIOCOOBI
W3YYEHUSI COCTOSIHUSA W TIOTEHITHA-
Jla YIpaBIIeMON CHCTEMBI W €e
MaKpO- U MUKPOOKPYKEHUS ITyTeM
WCTIONIF30BAaHUS KOMILIEKCA METO-
JIOB CTPaTEerHuecKoro W ormepa-
THBHOTO aHajN3a C Y4YEeTOM OCO-
OCHHOCTEH 00pa30BaTEIILHON Cpe-
IIbI TIPU U3yYEHUH CTPATErHYeCcKO-
ro MEHEeDKMEHTa

YMeTh C€aMOCTOSITEJIBHO W3y4aThb
COCTOSIHHE W TIOTEHINAJ YITPaBIIsi-
€MOW CHCTeMBI M €€ MakKpo- |
MHUKPOOKPYKEHHS IIYTEM HCIIOIb-
30BaHUSl  KOMIUIEKCAa  METO/OB
CTPaTETMYECKOTO W ONEePATUBHOTO
aHaJln3a, C y4eToM ocoOeHHOoCTeH
00pa30BaTeIbHON CpPEebl MPU U3Y-
YEHHH CTPATETHYECKOTO0 MEHEIK-
MEHTa

Brnaners cniocoOHOCTBIO CaMOCTO-
ATENBHO U3y4aTh COCTOSIHUE U T10-
TEHIMaN YIPaBJsieMO CHCTEMBI U
€€ MAaKpo- M MHKPOOKPYKEHHUS
ITyTEM HCIIOJIB30BaHUA KOMILICKCA
METOAOB CTPATErMYecKOro W ore-
PaTHBHOTO aHaIW3a, C Yy4YETOM
ocobeHHOCTEel 00pa3oBaTeIbHON
Cpeabl IPH U3yUYEHUHU CTpaTernyde-
CKOT'O MEHEPKMEHTA

Texymuii KOHTPOJIb

pedepar

Tema 1. Beeaenue B nucuuruinny. IlpenMer u 3agauun
Kypca.

Tema 2. MeTo10IOrM4eCKUE OCHOBBI CTPATErMYECKO-

ro MEHEIKMEHTA.

Tewma 3. OcHOBHBIE COCTABIIAIONIME CTPATETHIECKOTO

MeHemKkMeHTa. CTpaTernuyeckuii MapKeTHHT.

Tewma 4. CuryanlmoHHBIN aHamu3. AHAIU3 CTpaTernye-
CKuX (haKTOPOB BHELIHEH CPEIIBI.

Tema 5. YipaBieHuecKHil aHaIus3.

Tewma 6. [lopTdenpHbIi aHamm3.

Tema 7. KOHKypeHTHBIE TPEUMYLIECTBA.

Tema 8. [luBepcudukaiiusi.

YCTHBIH OIIPOC

Tema 1. Beeaenue B nucuuruinny. IlpenMer u 3agauun
Kypca.

Tema 2. MeToI0IOTHYIECKHE OCHOBBI CTPATETHUECKO-

ro MEHEIKMEHTA.

Tema 3. OCHOBHBIE COCTABJISIOLIUE CTPATETMIECKOTO

MeHeKkMeHTa. CTpaTerndeckuii MapKeTHHT .

Tema 4. CuryanlnoHHBIN aHamu3. AHAIU3 cTpaTernye-
CKuX (haKTOPOB BHELIHEH CPEIIBI.

Tema 5. YpaBneHueckHil aHamus.

Tema 6. [TopTdensHbIil aHaU3.

Tewma 7. KoHKypeHTHBIE IPEUMYLIECTBA.

Tema 8. JluBepcudukanms.

[IpomexyTouHas aTTecTanys: 3a4eT

2. Kpurepun oneHnBaHus c(pOPMHUPOBAHHOCTH KOMIIETEHIIUH

| Kom- |

3auTeHo

| He 3auteno




nereH- | Boicoknii ypoBeHb (oT- | Cpexnmii ypoBenb | Huzknii  yposenn | Huxxke  moporo-
TeH- JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
s TeJbHO) (Hey10BJIETBO-
pUTEIBHO)
VYK-3 | 3uarp mpaBuiaa KoMmaHn- | 3HAThH MpaBuiia KoMaHa- | 3HaTh mpaBwia Ko- | He 3HaTh mpaBu-

HOW paboThl; ONTHMANb-
HBIE ycnoBus 1t 3 dek-
TUBHOM KOMaHJHOW pa-

0OTBI TP  U3yYEHUHN
CTpaTeruyecKoro Me-
HeJDKMEeHTa

HOM pabOTHI; ONTH-
MaJbHBIC YCIOBUS IS
3 pexTHBHON KOMaH/I-
HO paboTsI IpHu U3yde-
HUH CTPATETUIECKOTO
MEHEDKMEHTA, JIOIyC-
Kas He3HAYMTEIbHbIE
omKOKY IpU OTBETE HA
BONIPOC HITH

pELIEHUU NOCTaBIEHHOMN
3a1a9u

MaHIHOH pa0OThI;
ONTHUMAJILHBIE
yCIOBHS TSt 3(h-
(heKTUBHOI KO-
MaHIHOH pa0OThI
1P U3YICHUN
CTPATETUICCKOTO
MEHEKMEHTA, J0-
MycKasi THITUYHBIC
OIMOKY TIPU OTBETE
Ha BOITPOC WK
PEIICHUH TIOCTaB-
JICHHOM 3a7Ja9n

na KOMaHJIHOM
paboOThI;,  ONTH-
MajlbHbIE  yCIIO-
Bus I S dex-
TUBHON KOMAaH]I-
HON paboTHI TIpH

W3y4ECHHHU CTpa-
TETMYEeCKOro Me-
HEeJDKMEHTA

YMeTb IIaHUPOBATH
MIPOJYKTUBHYIO KOMaH]I-
HyI0 paboTy, pacmpene-
JIATh TIOPYYEHHUS U JiesIe-
TUPOBATh MOJHOMOYHS
YIeHaM KOMaHJBI; opra-
HU30BBIBaTh O0CYXKIECHHE
Pa3HbIX UIEW U MHEHUI;
MPEIBUIUT PE3YIBTATHI
KaK JINYHBIX, TaK ¥ KOJI-
JICKTUBHBIX JICUCTBUI;
OpraHHU30BaTh U PyKOBO-
IUTH PaOOTON KOMaHIIbI,
BbIpabatsiBas 3 dexTus-
HYyI0 KOMaHJHYIO CTpare-
THIO 7S] JOCTHXKEHUS
MTOCTABJICHHOM IETN NPU
W3Yy4EeHUU CTpaTernye-
CKOTO MEHEPKMEHTA

YMeTb I1aHUPOBATh
MPOIYKTUBHYIO KO-
MaHIHYIO paboTy, pac-
NPEACNATh MOPYICHUS U
JIeJIETUPOBATh MOJTHO-
MOYHS WieHaM KOMaH-
ITbI; OPTaHU30BEIBATh
00CyXJIeHHE Pa3HbIX
uJel U MHEHUH; npe-
BHUIUT PE3YIHTATHI KaK
JIWYHBIX, TaK ¥ KOJIIEK-
THUBHBIX JIEWCTBUM; Op-
TraHW30BaTh U PYKOBO-
JIUTh pab0OTON KOMaH/IbI,
BhIpabatsiBas 3 dek-
TUBHYIO KOMaHIHYIO
CTpPAaTETHIO IS JOCTH-
’KEHUS TTIOCTABJIEHHON
LIeJH TIPH U3YYeHUN
CTPATETUYECKOr0 Me-
HEJKMEHTA, TOTyCcKas
HE3HAYHUTEIHHBIE OITHO-
KM IpU OTBETE Ha BO-
MpOC Uin

pEllIeHUH TIOCTaBJIEHHOM
3a1auu

YMeTh maHupo-
BaTh MPOJAYKTHB-
HYI0 KOMaHTHYIO
paboty, pacmpese-
JSITh IOPYYCHUS U
JIEETUPOBAThH ITOJI-
HOMOYHS YIeHaM
KOMaH/Ibl; OpraHu-
30BEIBaTh 00CYXK-
JIEHNE Pa3HBIX HIEH
Y MHEHUH; IIpE/IBU-
JIUT PE3yNIbTaThI
KaK JINYHBIX, TaK U
KOJUTEKTUBHBIX
JIEUCTBUM; OpraHu-
30BaTh M PyKOBO-
TUTH paboTOH KO-
MaH/Ibl, BBIPa0aThi-
Bast 3¢ (HEKTUBHYIO
KOMaHHYIO CTpa-
TETHIO JIJISl TOCTH-
JKEHUSI TIOCTABJICH-
HOM Lienu MpH U3y-
YEHUH CTpaTernye-
CKOT'0 MEHE[KMEH-
Ta, OMyCKas TH-
MTMYHBIE OIHOKH

He ymers miianu-
pOBaTh IPOIYK-
TUBHYIO KOMaH/I-
HYIO paboTy,
pacrpenensiTh
MOpyYEHUS U Jie-
JIETUPOBATH TOJI-
HOMOYMS YJIeHAM
KOMaH/Ibl; opra-
HHU30BBIBATH 00-
Cy)KJICeHHE pa3-
HBIX HJel 1 MHe-
HUU; IPEABUIAUT
pe3yiabTaThl KaK
JINYHEIX, TaK U
KOJUIEKTUBHBIX
JIEUCTBUI; opra-
HU30BATh U Py-
KOBOJIUTH Pado-
TOM KOMaH/IbI,
BbIpabaThIBas

3 PEKTHBHYIO
KOMAaHJIHY1O
CTpaTeruro st
JIOCTHIKEHMUS T10-
CTaBJICHHOH 1IN
TP U3YYCHUU

TIpU OTBETE HA BO- CTPaTeTHIECKOTO
HpOC N MCHCIXKMCHTA
pELIEHUH OCTaB-

JIEHHOH 3aJ1auu
Bnagets HaBBIKAMU Bnamets HaBBIKAMU Bnanetr HaBbIKa- He Bmagets

ocymecTBieHus 3hdex-
THUBHOM JIEATEITBHOCTH TI0
OpraHu3alyy U PyKOBOJ-
CTBY pabOTOl KOMaH/IbI

ocymiecTBiacHus 3P hek-
TUBHOM JIEATCILHOCTH
10 OpTaHU3aIliy U Py-
KOBOJICTBY pabOTO# KO-

MU OCYIIIECTBICHUS
a3 pexTUBHOM nesi-
TEJILHOCTH T10 Op-

TaHW3aI|H U PYKO-

HaBBIKAMH OCY-
IIECTBICHUS (-
(hexTUBHOM nes-
TENBHOCTH 110




Kom- 3aureno He 3auteno
nereH- | Boicokuii ypoenb (ot- | Cpexnmii ypoBenb | Huskmuii yposenb | Huske moporo-
TeH- JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
s TeJbHO) (Hey10BJIETBO-
pUTEIBLHO)
JUTSL TOCTYYKCHUS TIOCTaB- | MaHJIbI JUIS TOCTHXKCHUS | BOACTBY pa0OTOM OpraHu3alnuy u
JIGHHOM 1IeNY NP U3y4ye- | MOCTaBJICHHOM LEH P | KOMaHABI AJI J0- PYKOBOJICTBY pa-
HUU CTPATETHIECKOTO M3Y4YEeHUU CTpaTernde- CTIDKEHUS TIOCTaB- | O0TON KOMaH[IBI
MEHEKMEHTa CKOTO MEHEPKMEHTA, JICHHOH TIeTH TTPH JUTS TOCTHKESHHST
JIOTIyCKasl HE3HAUNTENb- | U3y4YeHHUH cTparte- MOCTaBICHHOM
HbIE OIMOKH TIPH OTBE- | THYECKOTO Me- LIeJH TIPH U3yde-
T€ Ha BOIPOC HITN HEPKMEHTA, IOMyC- | HUM CTpaTerude-
pEUICHUU TTOCTABIICHHOMN | Kas TUITUYHbBIC CKOT'0 MEHE]TX-
3agauu OIIMOKY MPHU OTBETE | MCHTA
Ha BOTIPOC WIIH
pelIeHnH TIOCTaB-
JIEHHOU 3a7a4u
VYK-1 | 3narh cuctemMy MeTOZoB | 3HATh CHCTEMY METOJOB | 3HaTh cucTteMy Me- | He 3HaTh cucre-

KPUTHYECKOTO aHAIIN3a 1
OLICHKH MPOOJIEMHBIX
CUTYyalluil Ha OCHOBE CH-
CTEMHOT0 IOAX0/a;
NPUHLUIIBI KPUTUYECKOIO
aHanm3a; 3¢ (eKTUBHBIC
CTIOCOOBI MOKCKA BapuaH-
TOB PCIICHHUA ITOCTaB-
JICHHOU TIPOOJIEMHOM CH-
TYyalH Opy U3Y4ECHUH
CTpaTETrHYeCcKOro Me-
HEJKMEHTA

KPUTHYECKOTO aHaIn3a
Y OLICHKH MPOOJIEMHBIX
CUTYyallUil Ha OCHOBE
CHUCTEMHOTO TIOX0/1a;
MIPUHILIMITBI KPUTHYECKO-
ro aHanmza; 3HeKTruB-
HBIE CITOCOOBI TIOUCKA
BapHaHTOB PELICHUS
MOCTaBJIEHHOM PO-
OJIEMHOI CUTYaIuH MPU
W3Yy4E€HUU CTpaTernde-
CKOTO MEHE)KMEHTA,
JIOITyCKasi He3HAUNTEIb-
HbIE OIIUOKHU TPU OTBE-
T€ Ha BOIPOC UIIN
PElIeHN TIOCTaBICHHOM
3a/1aun

TOJIOB KPUTUYECKO-
r'0 aHaJu3a U OleH-
KH TIPOOIIEMHBIX
CUTYyallUid Ha OCHO-
BE€ CHCTEMHOTO
MOJX0/1a; TIPHHITH-
Bl KPUTHYIECKOTO
aHaim3a; 3¢ hek-
TUBHBIE CIIOCOOBI
MIOMCKa BapUaHTOB
peleHus OCTaB-
JIEHHOM MpoO0IeM-
HOHW CUTyalluH Ipu
W3y4eHUH CTpaTe-
THYECKOTO Me-
HEJDKMEHTA, JOITyC-
Kasi THIIHYHBIC
omKOKH TpU OTBETE
Ha BOTIPOC WU
pelIeHnH TIOCTaB-
JIEHHOM 3a7a4n

MY METOJ/IOB KpH-
THYECKOTO aHa-
JIM3a U OLIEHKU
MPOOJIEMHBIX CH-
Tyaluil Ha OCHO-
BE€ CHCTEMHOTO
MOJX0/1a; IPUH-
IIUITBI KpUTHYE-
CKOTO aHaIln3a;
a¢(heKTUBHEIE
CIoCcOOBI TTOMCKa
BapHaHTOB pe-
LIIEHUS TI0CTaB-
JIEHHOM mpo-
OJIeMHOU cUTya-
UM [IPU U3yde-
HHUH CTpaTeruye-
CKOTO MEHEJK-
MEHTa

YMeTb aHanu3upOBaTh
MPOOJIEMHYIO CUTYaIIHIO
KaK CI/ICTeMy, BBISBIISIA €€
COCTABJIAIONINE U CBI3H
MEKy HUMHU; OCYILIECTB-
JSITh TTOUCK 3P PeKTHB-
HBIX BapI/IaHTOB peIHeHI/ISI
MOCTaBJICHHOW TPOOIeM-
HOU CUTyalluu; ompeie-
JIATH CTPATETHIO JJOCTH-
JKCHHS TIOCTAaBICHHOM
LICJIM KaK IOCIIeI0Ba-
TEILHOCTH IIaroB, MPe/-
BHIISA PE3YNIBTAT KAXKIOTO
W3 HUX U OIICHUBAasA UX

YMeTh aHaIM3UPOBAThH
MpoOJIEMHYIO CUTYAILHIO
KaK CUCTEMY, BBISIBIISISI
€€ COCTaBJIAIOLINE U
CBSI3U MEXy HUMH;
OCYIIECTBIISTH MOMCK
3G PEKTUBHBIX BapUaH-
TOB PELICHUS IOCTAB-
JICHHOM npo0eMHON
CUTYyalluy; OIpeAeATh
CTPAaTErHIo JOCTHKEHUS
MOCTaBJICHHOH LIEH KaK
[10CJIEI0BATEIIEHOCTH
L1aroB, NpeBUAS pe-
3yJIBTAT KaXJ0r0 U3 HUX

YMeTh aHanu3upo-
BaTh MPOOJIEMHYIO
CUTYAIUIO KaK CH-
CTEMY, BBISBIISS €€
COCTaBIISIOIINE U
CBSI3M MEXJTy HUMU;
OCYIIECTBIATh MO-
ucK 3¢ heKTUBHBIX
BapUAHTOB pellie-
HUS [IOCTaBIECHHOU
POOJIEMHOM CUTY-
aIuy; ONpPEIeIIATh
CTpPaTeruio JOCTH-
JKEHHUSI IOCTABJICH-
HOM IIeJIM KaK I0-

He ymers ananu-
3UpOBaTh MPO-
OJIEMHYIO CHUTYya-
IO KaK CUCTe-
MY, BBISBIISIS €€
COCTABJISIIONINE U
CBSI3U MEXJTY
HUMH; OCY-
LIECTBIIATH MOUCK
3¢ (HeKTUBHBIX
BapHaHTOB pe-
IICHHS TTOCTaB-
JICHHOM Mpo-
OJIEMHOM CUTya-
LIUH; OTIPENIENISATh




Kom- 3aureno He 3auteno
nereH- | Boicokuii ypoenb (ot- | Cpexnmii ypoBenb | Huskmuii yposenb | Huske moporo-
TeH- JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
s TeJbHO) (Hey10BJIETBO-
pUTEIBLHO)
BIIMSIHUE HA BHEIITHEE U OIICHUBAS UX BIUSHHUE | CICAOBATEIBLHOCTH | CTPATETHIO JI0-
OKpY>KEHHUE TIaHupye- Ha BHEIITHEE OKPYXKEHUE | LIAroB, MPEIBUIS CTHXEHUS TI0-
MOH JESTENBHOCTU U HA | INITAHUPYEMOM AEATENb- | pe3yibTaT KaXAO0ro | CTABJIECHHOH Lienu
B3aUMOOTHOIICHUS HOCTH U Ha B3aUMOOT- 13 HUX U OLICHHMBAsl | Kak IOCJIE0Ba-
YY4aCTHUKOB 3TOH nesi- HOIICHUS YYACTHUKOB UX BIMSHUE HA TENIBLHOCTH IIIa-
TEJILHOCTH NPU U3YUYCHUH | 3TOH AESITEIBHOCTU IIPU | BHEIIHEE OKPYKE- TOB, IPEABUIS
CTPATErNYEeCKOro Me- WU3Y4YEHUU CTpaTeruye- HHE IUIAaHUPYEMOM | pe3yJsIbTaT Kax-
HEJKMEHTA CKOI'0O MEHEIKMEHTA, JIEATEeIPHOCTA U HA | JOT0 U3 HUX U
JOTTyCKasl He3HAYUTENb- | B3aUMOOTHOIICHUS | OLICHUBAS UX
HbIE OIIMOKH TPH OTBE- | YYACTHUKOB ITOH BJIMSIHUE Ha
T€ Ha BONPOC WIH JEATEIbHOCTU P | BHEILIHEE OKPY-
pelICHUY TIOCTABIICHHON | U3yYeHUHU CTpaTe- JKEHUE TUTAHHUPY-
3a7a4u TUYECKOro Me- €MOil IeaTeNbHO-
HEJKMEHTA, I0IyC- | CTU U Ha B3aUMO-
Kasi TUITMYHEIE OTHOIIEHUS
OIIMOKY MPHU OTBETE | YYACTHUKOB 3TOH
Ha BOIIPOC WU NEATEIbHOCTH
pelIeHUH TTOCTaB- MIPU U3yYCHUHU
JICHHOM 3a7a4u CTPaTEruueCKOro
MEHEJKMEHTA
Bnagets koMIuiekcom Bnagets koMIuiekcomM Bnaners komiuiek- | He Bragetrs kom-
HaBBIKOB KPHUTHYECKOTO HaBBIKOB KPUTHYECKOTO | COM HaBHIKOB KPU- | TJIEKCOM HaBBI-
aHaJIn3a MPOOJIEMHBIX aHaJIM3a MPOOJIEMHBIX TAYECKOTO aHAIN3a | KOB KPUTUUECKO-
CUTYyalluil Ha OCHOBE CH- | CUTYyalllil HA OCHOBE MMPOOJIEMHBIX CHTY- | TO aHAJU3a IPo-
CTEMHOTO TIOJIX0/1a U CHUCTEMHOTO TMOJX0/Ia M | aIuii Ha OCHOBE OJIEMHBIX CHUTya-
OTIPEJICIICHNS CTPATETHH | ONPEETICHUS CTPATEruu | CHCTEMHOTO TI0I- UM HA OCHOBE
3¢ (HeKTUBHBIX AEUCTBUH | 3PPEKTUBHBIX NEHCTBUI | X0J1a U ONpeee- CHUCTEMHOTO O[T~
JUTSL IOCTMOKEHUSI IOCTaB- | JUIsl JOCTHOXKEHUS O- HUS CTpaTeruu 3d- | Xojaa U orpeje-
JICHHOM LIeJIX IIPU U3y4e- | CTABJICHHOMW LIEIU NpU (heKTUBHBIX JICH- JICHUsI CTPATETUU
HUU CTPATETUYECKOrO WU3YYEHUU CTpaTeruye- CTBUM ISl TOCTH- 3¢ (heKTUBHBIX
MEHEJKMEHTA CKOI'0 MEHEIKMEHTA, JKEHUS MOCTaBJICH- | NEHCTBUU I
JIOTTyCKasl He3HAYUTENb- | HOM IeNIH NP U3y- | JOCTHKEHUS T10-
HbIC OIIMOKH TPY OTBE- | YEHUU CTpaTeruie- | CTABJICHHOM LU
T€ Ha BOMNPOC WIH CKOI'O MEHEJIKMEH- | IIPU U3YUYCHUU
peIIeHNY TIOCTAaBIICHHOM | Ta, JOIyCKasl TH- CTPaTETUIECKOTO
3a/1a9un MMAYHBIE OMITHOKHI MEHE[KMEHTA
IIpU OTBETE HA BO-
MpOC Uin
peIIeHNH TIOCTaB-
JIEHHOM 3a71a4u
IIK-1 | 3gare WHHOBaIMOHHBIE | 3HATH HHHOBAIMOHHBIE | 3HATH HHHOBAIIH- He 3uarp wHHO-
CIOCOOBI HM3YYEHUS CO- | CITIOCOOBI M3YyUCHUS CO- | OHHBIC CITOCOOBI BaIlMOHHBIE  CIIO-

CTOSIHMSI W TOTCHIMAaja
YIIPaBJIIEMOI CUCTEMBI U
€e MaKpo- ¥ MHUKPOOKpY-
KEHUs IyTeM HCIIOJb30-
BaHMs KOMIUIEKCA METO-
J0OB CTPAaTErHYEeCKOro |
OIIEpaTHBHOTO aHAIN3a C
y4eTOM  OCOOEHHOCTEit

CTOSTHHA U TIOTEHLMAaJa
YIPaBIsiEeMON CUCTEMBI
U ee MaKpo- ¥ MUKpO-
OKPY’KCHHMS IIyTeM HC-
MOJIb30BaHUS KOMILIEK-
ca METOZIOB CTpaTeruyie-
CKOTI'0 ¥ OIIEPaTUBHOIO
aHaJIM3a C YYETOM 0CO-

U3YYEHUS COCTOS-
HUA U TOTEHIIHAalIa
yIIpaBsgeMoi cu-
CTeMBI U €€ MaKpo-
1 MUKPOOKPYXKEHUS
ITyTeM HCTIOIh30Ba-
HUS KOMILIEKca Me-
TOJOB CTpaTeruye-

COOBl  M3y4YEHHS
COCTOSIHMSI M TIO-
TECHIIMAJIA YIIpaB-
JISIEMOU CHCTEMBI
U ee Makpo- U
MHKPOOKPYXKE-
HUAA TIyTeM WHC-
MTOJIB30BAHUS




Kom-
neTeH-
TEH-
s

3aureno He 3auteno
Boicokuii yposens (ot1- | Cpennuii ypoBenb | Huskmuii yposenb | Huske moporo-
JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
TeJbHO) (Hey10BJIETBO-
pUTEIBLHO)

00pa3oBaTe’IbHON Cpebl
NPU M3yYCHUH CTpaTeru-
YECKOTr0 MEHEKMEHTA

OcHHOCTeH 00pa3oBa-
TEJILHOU CpPeIbl U
W3yUYCHHUHU CTpaTernye-
CKOT'0 MEHEPKMEHTA,
JIOTTyCKast He3HAYHTEb-
HBIE OITHOKH TIPH OTBE-
TE Ha BOIIPOC HJIH
peIlIeHUH TTOCTABICHHON
3a1a4u

CKOTO W OTIepaTuB-
HOTO aHaJm3a ¢
Y4eTOM OCOOEHHO-
cTelt oOpa3oBa-
TEJILHOW CpeAbl pH
H3y4YCHHU CTpate-
THYECKOT0 Me-
HEKMEHTa, JOIycC-
Kasi TUIIMYHbIC
OIMOKY TIPU OTBETE
Ha BOIPOC WJIN
PEIICHUH ITOCTAB-
JICHHOM 3a7a4u

KOMIUIEKCA METO-
JIOB CTpareruye-
CKOTO U oOrlepa-
THBHOTO aHaJIH3a
C YYETOM 0CO-
OeHHocTelr obpa-
30BaTEILHON

Cpenbl TpU H3Y-
YCHHUU CTpaTcru-
YEeCKOT0 Me-
HEeKMEHTa

YMeTb CaMOCTOSATENBHO
M3y4aTh COCTOSIHME U
NOTEHIMAN YIPaBISIEMOU
CHUCTEMBI U €€ Makpo- U
MUKPOOKPYXEHHS IyTEM
HCIIOJIb30BaHUS KOM-
IJIEKCa METOJIOB CcTparte-
THYECKOTO M OIEepaThB-
HOTO aHAJIN3a, C YYETOM
0coOeHHOCTel 00pa3oBa-
TEJIbHOW Cpeabl IpU U3Yy-
YEeHUH CTPATeTH4YeCcKOTo
MEHEKMEHTA

VYMeTh cCaMOCTOSATEILHO
HU3y4yaTh COCTOSIHUE U
MTOTEHIIUA yIIpaBJIsie-
MOM CHUCTEMBI M €€ MaK-
pPO- U MUKPOOKPYKEHUS
ITyTeM UCTIOIh30BAHHS
KOMIIJIEKCA METOI0B
CTPATETUYECKOTO U OTle-
paTUBHOTO aHAIN3a, C
Y4eTOM OCOOCHHOCTEMH
oOpa3oBartesbHOH Ccpe-
JIbI TIPY U3YYIECHHUH CTpa-
TErMYECKOT0 MEHE K-
MEHTa, JIOITyCKas He-
3HAYUTEbHBIE OMINOKH
IIPH OTBETE Ha BOIIPOC
HIIH

pElLIeHUH TTOCTaBIEHHON
3aJ]a4n

YMeTh caMOoCTOS-
TEIHHO U3y4YaTh
COCTOSIHUE M TIO-
TEHLMaJ yIpasJse-
MO CHCTEMEBI H €€
MAaKpO- U MHKpPO-
OKPY>KEHUS ITyTEM
HCIO0JIb30BaHMS
KOMILJIEKCA METO-
JIOB CTpaTeruye-
CKOI'0 U OTICPATHB-
HOTO aHaJIN3a, C
y4eTOM OCOOEHHO-
cTeit obpa3oBa-
TEJILHOM cpelibl IPU
W3Y4YEHUU CTpaTe-
THYECKOTr0 Me-
HEDKMEHTA, JTOMYC-
Kas THIIUYHBIC
OIIMOKY TPU OTBETE
Ha BOIIPOC WJIH
peIIeHNH TIOCTaB-
JICHHOM 3a7a4H

He ymers camo-
CTOSITEIBHO H3Y-
4aTh COCTOSIHHE U
MOTEHIHAI
YIIPaBISIEMOU
CUCTEMBI U €€
Makpo- ¥ MHUKpPO-
OKpYXKEHHS  TIy-
T€M HCIOJIb30Ba-
HUS  KOMIUIEKCa
METOJIOB CTpaTe-
THYECKOTO U OTle-
paTUBHOIO  aHa-
Im3a, C Y4YEeTOM
ocobeHHoCTeH
00pa3oBaTeIbHOM
cpelpl TpU H3Y-
YeHUH CTPaTeru-
YeCKOro Me-
HEeKMEHTa

Bragerb crocoOHOCTHIO
CaMOCTOSITETILHO U3y4YaTh
COCTOSIHME M IIOTSHIIMAJ
YIPaBISIEMON CUCTEMBI U
€€ MaKpo- U MUKPOOKpPY-
KEHUSI ITyTeM HCIIONb30-
BaHUS KOMIDIEKCa METO-
OB CTPATETHYECKOTO U
OTIEPaTHBHOTO aHAJN3a, C
YIETOM  OCOOEHHOCTEH
00pazoBaTeILHON Ccpeapl
MIPU U3YYCHUU CTPATETH-

Braagers criocoOHOCTBIO
CaMOCTOSITEIIHHO U3Y-
4aThb COCTOSIHUEC U I10-
TEHIIMaJ YIpaBIsIeMOil
CUCTEMBI U €€ MaKpo- U
MUKPOOKPYKEHHS ITy-
TE€M HCIOJIb30BaHMS
KOMIIJIEKCA METOJI0B
CTPaTErHYeCcKOro 1 Orre-
paTUBHOTO aHAIM3a, C
Y9IeTOM 0COOEHHOCTEH
00pa3oBaTeIbHOM cpe-

Baagers criocoOHO-
CTBIO CAMOCTOSI-
TETHHO M3ydJaTh
COCTOSIHHUE H IIO-
TEHIHAIT yIIpaBJIsie-
MOM CHUCTEMEBI U €€
MaKpoO- ¥ MHKPO-
OKPYKEHUS ITyTEM
HCITOJIb30BaHUS
KOMILIEKCA METO-
JIOB CTpaTermde-
CKOI'0 U OTIepaTHB-

He Bnamets cmo-
COOHOCTBIO  ca-
MOCTOSTEILHO

M3y4aTh COCTOS-
HHE U MOTCHIIHAI
yIpaBisieMon

CHUCTEMBI H €€
MaKpo- ¥ MHKPO-
OKpYXCHHS  ITy-
TEM MCIIOJIb30Ba-
HUSI  KOMILIEKca
METOJIOB CTpaTe-




Kom- 3aureno He 3auteno
nereH- | Boicokuii ypoenb (ot- | Cpexnmii ypoBenb | Huskmuii yposenb | Huske moporo-
TeH- JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
s TeJbHO) (Hey10BJIETBO-
pUTEIBLHO)
YECKOr0 MEHEHKMEHTA JIbI TIPY U3YYEHUH CTPa- | HOTO aHAJIM3a, C THYECKOT0 U OIe-
TETUYECKOT0 MCHEIK- Y4ETOM OCOOCHHO- | PaTUBHOTO  aHa-
MEHTa, JIOMTyCKas He- cTeit obpa3oBa- Tu3a, C YYeTOM
3HAYHUTETLHBIC OMMMOKN | TEIBLHOM Cpednl IPH | OCOOEHHOCTEH
MIpU OTBETE Ha BOIIPOC WU3YYEHUU CTpaTe- oOpa3oBaTenbHOU
WA THYECKOTO Me- cpemsl TpU H3Y-
pEIIeHNH TIOCTaBICHHON | HEIKMEHTa, JOIyC- | YeHWU CTpaTeru-
3a/1auu Kasi TUIIMYHEIE YECKOTo Me-
OHII/I6KI/I IIpyx OTBETC | HEAKMCHTA
Ha BOTIPOC WIIH
pelIeHnH TIOCTaB-
JIEHHOU 3a7a4u

3. Pacnipenesnenne oneHoK 3a (GopMbI TEKYIIETr0 KOHTPOJISI U POMEKYTOYHYIO ATTECTALUIO

3 cemecTp:

[ns 3auera:

OueHka «3a4TEHO» CTABHUTCS, €CJaH O00ydamoluiici OOHApYXWJ 3HAHHE OCHOBHOTO Y4eOHO-
MPOrpaMMHOI0 MaTepuaja B oO0beMe, HEOOXOAMMOM JUIsl AajbHEHIIed y4ueObl M HpEeACTOSIIer paboThl MO
CIICMAJIbHOCTH, CIIPAaBUJICA C BBIIIOJITHCHUEM 3aﬂaHHﬁ, MpeAYyCMOTPCHHBIX HpOFpaMMOﬁ JUCHUITIIINHBI.

OneHka «He 3a4TeHO0» CTABUTCSH, €CJIM 00y4arommiicsi OOHApYKWUJI 3HAYUTEIBHBIC TPOOENBI B 3HAHUSX
OCHOBHOI'0 y4eOHO-IPOrpaMMHOIO MaTepuaya, OONYCTHJ NPHUHLUMIHAJIbHbIE OIIMOKM B BBIIOJIHEHUH
MPEIyCMOTPEHHBIX TMPOrpaMMOM 3aJaHMii M HE CIOCOOCH IPOJOJIKUTh OOYYCHHE WIIM NPUCTYIUTH I10
OKOHYaHWM YHUBEpPCHTETAa K MNPO(ECCHOHATBHONH JEATSIILHOCTA 0€3 JONMOJHHUTENIbHBIX 3aHATHHA IO
COOTBETCTBYIOILIEH TUCLIUIUINHE.

4. OueHoYHbIE CPeICTBA, MOPSIAOK UX MPUMEHEHUs] 1 KPUTEPHH OLleHUBAHUSA

4.1.1. Pedepar

4.1.1.1. Ilopsiaok npoBeaeHHS.

OOyuarommuecsi caMOCTOSTENbHO NMUIIYT paboTy Ha 33JaHHYIO TeMy M CHAIOT IMPENoJaBaTeli0 B IHCH-
MeHHOM BHe. B paboTe mpou3BoauTcst 0030p MaTepualia B OIpeaesiEHHON TeMaTHueckoil o0mactu oo npe-
Jaraetcsi COOCTBEHHOE PEIICHUE ONpeesIEHHON TEOPETUIECKOW MM MPAaKTUIeCKor npobsiemMbl. OLEHUBAIOTCS
popaboTKa HCTOYHHUKOB, H3JI0KEHHE MaTepHaia, (GOpMyJIMPOBKa BBIBOAOB, COOJIIOIEHIE TPEOOBAHUM K CTPYK-
Type u 0OPMIICHHIO PabOThI, CBOEBPEMEHHOCTh BBIITOIHEHUS. B ciiydyae myOimuHOM 3amuThl pedepara oreHu-
BaIOTCS TAKXKE OPATOPCKUE CIIOCOOHOCTH

TpeboBanus x pedepaty

[Ipu opopmnennn Texcra pedepata cieayeT NpUAepKUBATHCA CICAYIOMINX MapaMeTPOB:

IoJIsI: JieBoe — 35 MM, mpaBoe — 15 MM, BepxHee — 25 MM, HIDKHEE — 25 MM;

OpHEHTAlMs CTPAHUIIBI: KHIKHAS,

wpudT: TimesNewRoman;

Keryib: 14 1T (TyHKTOB);

KpacHasi cTpoka:l mMwm;

MEXyCTPOUYHBI HHTEPBAJL: TIOIYTOPHBIN;

BbIpaBHMBAaHUE OCHOBHOI'O TEKCTa U CHOCOK: 110 IIMPHUHE.

Wnntoctpanuu B BUE pUCYHKOB, POTOCHUMKOB, CXEM M T.II. MOT'YT PacIoaraTtbCsi OpPraHuIHO C TEKCTOM
(BO3MOXXHO OMmXe K WUTIOCTPHUPYEMOW 4YacTh) MO0 Ha OTIENBbHBIX JUCTaxX. B mo0oM ciydae BBHIMONHSETCS
HyMepaius (CKBO3Has AJIsl BCEX Pa3lesioB), KOTOpas pacnojaraetcsi BBepxXy. [loApHUCyHOUHYIO HyMEpanuio H
HaJIUCh paclojiaraTb BHU3Y.



3aKkaHYMBAETCS MOSCHUTEIIbHAS 3alicKa OMOIHorpaduIecKuM CIIMCKOM HCTOYHHKOB, K KOTOPBIM 0Opa-

IaJICS CTYACHT BO BpeMs pabOThI HaJ pa3pabaThiBaeéMO TEMO.

O0BeM I/IH(l)OpMaL[I/IOHHO-TGXHOJ]OI‘ HYECKOMU AOKYMCHTAIIMU HC PCIrIIaMCHTUPYCTCA — OH AUKTYCTCA 10-

CTaTOYHOCTBIO JJIs MPAKTUUSCKOTO MpuMeHeHUs. KapTouku 3aganus JUisl CAaMOKOHTPOJIS (€CJIA TaKOBbI UMCIOT-
Cs1) BKJIQIBIBAIOTCS B TIPO3padHbIC (DAMITBI.

Pedepat no cBoeMy CTPyKTYpHOMY COIEPKAHUIO TOJDKEH COAEPKATh CIEAYIOIINE 3IEMEHTHIL:
- TUTYJIbHBIH JIHCT;
- COIep)KaHue;
- BBE/ICHHUE;
06a30BOC MOHATHS,
UCTOpUYECcKas cripaBKa (OCOOEHHOCTH 3apOKACHUS U Pa3BUTHS, OCHOBOIIOJIOKHUKH U T.1.);
kiaccudukarus (BUAp!, GOPMEI U T.11.);
o011ee 1 YacTHOE MOJIOKEHHUS 10 MPUMEHEHHIO B y4eOHO-BOCIIUTATEILHOM MPOLIECCE;
- IJI0CCapuil;
- CIIMCOK MCIOJIb30BAHHBIX HICTOUHHKOB
- IPUIOKEHUS
4.1.3.2. Kpumepuu ouyenusanusn
OuneHka OTJIMYHO CTABUTCS, €CJIU 00YYAKOLIUIiCS:
— HE AOIYCTHJI IIPU OTBETE HU OJHOW OLIHOKY;
— IIPOJIEMOHCTPUPOBAJI BBICOKUI YPOBEHDb IIOHUMAHMSI MaTepUaa;
O1eHKa XOpOILO CTABUTCS, €CJIU 00yYaroLuiics
— pomyctun omrOku npu orBete Ha 10-20% 3a1aHHBIX BOIIPOCOB,;
— IIPOJIEMOHCTPUPOBA XOPOILINUK YPOBEHb IOHUMAaHUS MaTEPHUAIIA;
O1eHKa y10BJETBOPUTEIBLHO CTABUTCS, €CJIH 00yYaIOLIUICS:
— pomyctun omnOky npu orBere Ha 21 — 30% 3agaHHBIX BOIPOCOB;
— IEMOHCTPHUPYET MOHUMAaHKUE OTACIbHBIX MOJI0KEHHH B paMKaX IOCTaBJICHHOTO BOIIPOCA;
O1eHKa HEYTOBJIETBOPUTETHHO CTABUTCS, €CJIM 00y4AIOIIMIACS:
— JIONYCTHJI OIIMOKH MpH oTBeTe Ha Oosiee 30% 3a7aHHBIX BOTIPOCOB.
4.1.1.3. ConepxaHue OLIECHOYHOT 0 CPeACTBA
l.praBHeH‘IeCKI/Ie HWHHOBAallUU B ACATCIIbHOCTH OpraHU3alluun: CTpaTeFI/I‘-IeCKI/Iﬁ ACIICKT.
2.KoHcantunr nmo mpoOieMaM CTPaTEerHuecKoro pa3BUTHS IPEANPHUITHS B COBPEMEHHBIX POCCHMCKHX

YCIIOBHSIX.

TOJBI.

3.Pa3paboTka pekIaMHON CTpaTEeTny OpTraHUu3aIlny.

4.Pa3paboTKka [IEHOBOM CTPATeTUH OpraHu3alI|H.

5.Pacnipenenenue cTpaTerHuecKiX pecypcoB.

6.DopMUpOBaHUE KOMAH/I CTPATErHYECKOTI0 YIPaBICHHSL.

7.Y1paBiaeHue CTPaTErHYECKUMU PUCKAMU: LIETU U METObI.

8.I1poGeMbl pa3pabOTKK KOHKYPEHTHBIX CTPATETHH.

9.I1poGiemMsl pa3paboTKH KOPHOPATUBHBIX CTPATETHH.

10.ITpobaemsl hopMupOBaHUS U UCIIOJIH30BAHUS aKITMOHEPHOTO KAUTAIa: CTPATETHICCKUN aCIIeKT.
11.0uenka 3pPeKTUBHOCTH CTPATErMIECKOTO YIPABJICHUS B OpraHU3alMi: KPUTEPHH, TIOKA3aTellu U Me-

12.Peopranuzanus Kak npoiecc CTpaTernuyeCKuX N3MEHEHUH.

13.Crpareruu cyxeHus AeSITEILHOCTH OPTaHU3aIH: JC3UHTETPAIIAS U ayTCOPCHHT.

4.1.2. YcTHBI onpoc

4.1.2.1. Tllopsaaok npoBeaeHus.

YCTHBIN Ompoc IPOBOAUTCS HAa MPAKTUICCKUX 3aHATHAXK. OOyJaroniuecs: BEICTYIIAIOT C JAOKIJIaIaMH, CO-

OOIIeHUSMH, AOTOJHEHMSIMH, YJaCTBYIOT B TMCKYCCHH, OTBEHYAIOT Ha BOIMPOCHI mpenoaanaTensi. OneHnBaercs
YPOBEHb JJOMAILIHEH TOATOTOBKH 110 TEME, CIOCOOHOCTh CUCTEMHO M JIOTHYHO H3JIaraTh MaTepHai, aHaAIu3upo-
BaTh, GOPMYIHPOBATH COOCTBEHHYIO MTO3UIINIO, OTBEYAThH Ha JIOTIOTHUTEIbHBIE BOIPOCH.

4.1.2.2. Kputepuu olleHUBAHUA
OneHka OTJINYHO CTABUTCS, €CJIH 00y4arOIIUICs:
— HE AOMYCTHJI IIPH OTBETE HU OJHON OLIHOKH;
— MPOJEMOHCTPUPOBAJI BEICOKHH YPOBEHb IOHUMAaHMS MaTepHaa;
OuneHka X0po1IOo CTABUTCS, ec/IU 00yUaromuiics:
— nomyctun omrOku npu orBete Ha 10-20% 3a1aHHBIX BOIIPOCOB,;
— POJEMOHCTPHUPOBAJI XOPOILIHH YyPOBEHb IOHUMAaHUS MaTepHaa;



OueHka y10BJIeTBOPUTEIbHO CTABUTCS, €CJIM 00yUaroLuiica:
— pomycTui omurOKy pu oTBeTe Ha 21 — 30% 3amaHABIX BOIPOCOB,;
— IGMOHCTPHUPYET MOHUMAaHUE OTACIBHBIX MOJI0KCHUN B paMKax MOCTaBJICHHOTO BOTIPOCa;
OuneHka Hey/10BJIETBOPUTEILHO CTABUTCS, €CJIM 00y4aroImiics:
— IOTYCTHJI OIINOKY TpH oTBeTe Ha 60see 30% 3amaHHBIX BOIPOCOB.

4.1.2.3. ConeprkaHre OLIEHOYHOTO CPECTBA

1. Cxema peanMzanny CTpaTeruiieckoro mianuposanus mo M. Acoddy.

2. Crparerusi, CTpaTerMUeCKOe YIPABICHUE, CTPATErUs IPEATIPUATHSL.

3. [InaHnpoBaHue peanu3alnnu CTpaTeruy.

4. OcHOBHBIE dTanbl (UPMEHHOTO MJIAHUPOBAHHSI.

5. YcioBus peain3alu CTpaTeruu.

6. Ctparernyeckue pereHus Kak OCHOBa CTPaTErnYecKOro MEHEIKMEHTA, X XapaKTEepUCTHUKH, 0COOEH-
HOCTH U BUJIBI.

7. Cuctema ynpasiieHUs MPEANPHUITUEM C TIO3UIUH CHCTEMBI YIPABICHUS PECYPCaMH.

8. Ctparernueckue pemeHus Kak OCHOBA CTPATErHYeCKOr0 MEHEIKMEHTA, X XapaKTepPUCTHUKH, 0COOEH-
HOCTH U BUJIBI.

9. B3auMOCBsI3b U3MEHEHUI B KOPIOPATUBHOM CTPATErny C U3BMEHEHUSIMU B OPTaHU3AL[MOHHON CTPYKTY-
pe Kopnopauuii.

10.Ctparernueckas eauHuIa OU3HECa .

11.YcnoBus peanuzannu cTpaTery.

12.Tumel cTpaTeruii npeanpusiTUil.

13.0mpeneneHue 1 BEIOOP CTPATETMUECKUX alIbTEPHATHUB.

14.0OcHOBHBIE 3TaIbl CTPATETHYECKOT0 MEHEDKMEHTA.

15.KoHKypeHTHBIE TIPEeNMyYIIeCTBa U PUCKHU TIPH TII00anbHOU cTparernn. [Ipupoma u mpuInHBI MeXTyHa-
POIHBIX PUCKOB.

16.@opMupoBaHNEe CTPATETUIECKUX eNIeH U CTPATEeruy MPeapUITHS.

17.HanpaBieHus MCIOIb30BaHNUA KOHKYPEHTHBIX ITPEUMYIIIECTB CTPAaHAMH.

18.OcHOBHBIE COCTABJISIOLIUE U TUIIBI BHELTHEHN CpEIbL.

19.I'mobanbHbIe cTpaTeruu U TI00aIbHBIN PHIHOK.

20.0OcHOBHEBIE TIOKA3aTENH aHATN3a OTPACTH

21.Crparerus oTpaciy, NepeXUBarOIIE Cra.

22.CtpaTerndeckne Tpymnibl KOHKYPEHTOB.

23.Crparerus npeAnpusITHIA 3peNibIX OTpaciei.

24. Ananu3 motpeduTens.

25.Crparerust ”HHOBAallIOHHBIX NPEATIPUATHH.

26.1enu, IpUHIUIIBI ¥ METO/IbI YIIPABICHUECKOTO aHAIN3a.

27.Mopenb KU3HEHHOTO ITUKJIA OTPACIIH.

28.0mpeniesieHre CTPaTErHiecKUX PeCypcoB MPEANPHUITUIl U cep eI TeTbHOCTH.

29.Crparerus 1eHOOOpa30BaHU

30.KoHKYypeHTHbIE TPENMYIIECTBA TPEAIPUATHS

31.Crpareruueckas CETMEHTALAS PHIHKA.

32.Iloxxompl K OMpeNesIeHHI0 CTPYKTYphl yIpaBlieHueckoro ananmsa: cucremMa McKincey, ?menouka
LIEHHOCTEH?

[Toprepa, meTog Omas.

33.Crparernyeckuil MapKeTHHT KaKk MHCTPYMEHT ()OPMUPOBAHUS CTPATErHU (GUPMBI.

34.TIpo0GneMbl yIpaBIeHYECKOTO aHaJIN3a, €r0 MECTO B pPa3paboTKe CTpaTeTHH MPEATPUITHH.

35.BBIroibl ¥ U3AEPKKU TUBEPCUPUKAITIH.

36.1enu u sTansl nopTdeapHOro aHaIM3a.

37.YupaBienne AMBEPCUPUIMPOBAHHBIMHE MTPEANPHUSITHIMHU.

38.Marpurna bocToHCKO# KOHCYTBTAIIMOHHON TPYIIITBI

39.0cHoBHBIE (HOPMBI 0OBETUHEHNUS IPEATTPUATHA.

40.MoaudunupoBaHHas MaTpulla BOCTOHCKOW KOHCYJIBTaTUBHOM IPYTIIIHL.

41.Bunapl quBepcupUKAIINAH.

42 .MonaundurmpoBanHasi MaTpuIia bOCTOHCKOW KOHCYJIFTATUBHOM TPYIIIIBI.

43.1lenu n MmoTHBHI quBepcuukanun. MaTerpannu u auBepcuuKanms.

44 Martpuria McKincey-General Electric.



45.buzHec-TuTaH Kak (hopma MpeACTaBICHHSI CTPATETHii OM3HEC-€MHHUITBI
46.Martpuria pupmer Arthur D. Little.

47.Ctparterust cHHEpru3ma.

48 Matpunia Aacodda.

49.Ctparerus IepBOIPOXO/IIIA.

50.TpexmepHas cxema Abens.

51.Crparerus ¢poKycHpOBaHUSL.

52.1eoBO# KOMIUTEKCHBIN aHanu3 (mpoekt PIMS).

53. Iucdpepernmanus TpoTyKITHH.

54.0mpeneneHue KOHKYPEHTHBIX PEUMYIIECTB.

55.KoHKypeHTHBIE IPEUMYILECTBA HA OCHOBE HU3KUX H3/ICPIKEK
56.0OcHOBHBIC HANPABICHHS JTOCTHKCHUSI KOHKYPEHTHBIX MTPEUMYIIIECTB.

4.2. OLUEHOYHLIE CPEJICTBA ITPOMEXYTOYHOM ATTECTALIMU

4.2.1.3auer YcTHBIH OTBET

4.2.11. llopsinok mpoBeaeHUsI.

[IpomexxyTouHas aTrrecTanys HaleleHa Ha KOMIUIEKCHYIO MPOBEPKY OCBOEHHs AMCHMILIMHBL OOydaro-
Iiics mmoirydaeT Borpoc(bl)/3ananue(s) U BpeMs Ha MOATOTOBKY. [IpoMexyTodHas arrecTamus MPOBOJUTCS B
YCTHOH, MICEMEHHOW WM KOMITbIOTepHOH (hopme. O1ieHnBaeTcs BialeHuE MaTepHalioM, €r0 CHCTEMHOE OCBOE-
HUE, CIIOCOOHOCTh MPUMEHSTH HY)KHbIC 3HAHHWSI, HABBIKA M YMEHHS TPU aHATU3e MPOOJIEMHBIX CUTYallui U pe-
LICHUH MTPAKTUYECKUX 3aTaHui.

4.2.1.2. Kputepuu oOlleHUBAHHA.

OneHka «3a4TEHO» CTaBUTCS, €CIM OOYYalolWiics OOHAapYyXWJ 3HAHHE OCHOBHOTO Y4eOHO-
MPOrpaMMHOT0 MaTepualia B 00beMe, HeoOXOAMMOM TS AajibHEHIIEH y4eObl U MPEICTOsIICH padoThl 1Mo crie-
LUATBbHOCTH, CIIPABUJICS C BHIIOJIHEHUEM 3aaHuil, MPEeAyCMOTPEHHBIX IPOrPaMMOil TUCIUIUINHBL.

OneHka «HE 3a4TE€HO» CTAaBUTCS, €cli OOyJaromuiics OOHapyXWJl 3HAYHUTENIbHBIC MPOOEbl B 3HAHUAX
OCHOBHOT'0 y4eOHO-TIpOTPaMMHOTO MaTepualia, JOMYCTHI MPUHIMIHAIbHbIC OIMMOKMA B BBITIOJHEHUH TpEmy-
CMOTpPEHHBIX TPOrpaMMOH 3aJjaHWi U HE CIIOCOOEH MPOJODKUTH O0YYEHHE WM MPHUCTYNUTH MO OKOHYAHHH
YHHMBEpCUTETA K MPOECCUOHANBHON ESTEIBbHOCTU 03 JOMOJHUTENBHBIX 3aHATHH 10 COOTBETCTBYIOIIEH AMC-
LUTUTUHE.

4.2.1.3. Coaep:kaHue OIEHOYHOT0 CPEICTBA

1. Ctpaterusi, cTpaTeruieckoe yupaBieHUE, CTPATErsl IPEAIPHUATHSL.

2. OcHOBHBIE 3Tanbl GUPMEHHOTO IJIAHUPOBAHHMS.

3. Crparernyeckue peUIeHUS] Kak OCHOBA CTPAaTETMYECKOr0 MEHEPKMEHTa, UX XapaKTepUCTHKH,
0COOEHHOCTH U BUIBI.

4. Ctparerusi 1 OpraHu3alOHHAs CTPYKTYpA.

5. Ctpareruueckas eAMHUIIA OU3HECA .

6. Tunsl cTpaTeruii NpeaAnpUsITHH.

7. OCHOBHBIE 3TaIlbl CTPATErMYECKOT0 MEHEIKMEHTA.

8. ®opMHUpOBaHUE CTPATETHUECKUX TIeJIeH U CTPATETHH MPETPHUSITHSI.

9. OCHOBHBIE COCTABJISIONINE U TUITHI BHETITHEH CPEIBI.

10.OcHOBHBIE ITOKa3aTENN aHAJIN3a OTPACIU

11.Crpareruueckne rpymnisl KOHKYpEHTOB.

12.AHanmu3 moTpeOuTeIs.

13.1lenn, NpUHIMTIBI K METOABI YIIPABICHUYECKOTO aHAIH3A.

14.0mpeneneHue CTpaTerniecKux pecypcoB NPeANpHUATHl U cep eI TeTbHOCTH.

15.KoHKypeHTHbIE MPENMYIIECTBA IPEAIPUATHS

16.IToaxoapl K OIpPEIEICHUI0 CTPYKTYPhI yIpaBIeHYecKoro aHanmza: cuctema McKincey, ?1enodka
LIEHHOCTEN?

[oprepa, meTog Oman.

17.I1po0GnemMbl yIpaBIeHYeCKOro aHalli3a, ero MECTO B Pa3paboTKe CTpATETHH MPEATPHUITHH.

18.1lenu 1 sTansl NOpTPETLHOTO aHATN3A.

19.Marpura BocToHCKOI KOHCYIBTallMOHHON TPYIIIIEI

20.MoaundurupoBanHast MaTpuIia bOCTOHCKOW KOHCYJIPTATUBHOM TPYIIIIBI.

21 Matpura McKincey-General Electric.

22 Matpwuria ¢pupmsr Arthur D. Little.

23.Martpuna Aucodda.



24 . TpexmepHas cxema Abers.

25./lenoBoi KOMITIEKCHBIHN aHamu3 (mpoekT PIMS).

26.0npeneneHue KOHKYPEHTHBIX PEUMYIIECTB.

27.OcHOBHBIC HaNpaBJICHUA JOCTHKCHUSI KOHKYPEHTHBIX MPEUMYIIECTB.

28.KoHKypeHTHbIE IPEUMYILECTBA HA OCHOBE HU3KUX H3CPIKEK

29 lnddepennmanus mpoayKInH.

30.Crparerus ¢poKyCHpOBaHHUSL.

31.CrpaTerus nepBONPOXOIIIa.

32.Ctparerusi CHHepru3Ma.

33.busHec-11aH Kak ¢opMa MPeJACTaBICHUS CTPAaTEruii OM3HEC-CIMHUIIBI

34.1lenu u MoTHBHI AuBepcuukanun. MHTerpannu u auepcuuKanms.

35.Bunpl nuBepcruuKaIiim.

36.0OcHoBHBIE (HOPMBI OOBETUHEHNUS IPEATTPUSTHIA.

37.YupaBieHue quBepcUPpUIMPOBAHHBIMU MPEAIPUSTHIMH.

38.BBIT0IbI ¥ U3JEPKKH TUBEPCUPHKAIIHH.

39.Crparernueckuii MapKETHHT KaK HHCTPYMEHT (DOPMUPOBAHUS CTPATETUN (PUPMBL.

40.Ctparernueckas cerMeHTAIMsI phIHKA.

41.Crparerus meHOOOpa30BaHU

42.Mogenb KU3HEHHOTO IUKJIA OTPACIIH.

43.Crparerust ”HHOBAIIMOHHBIX MPEATIPUATHHA.

44.Crparterus npeAnpusITHIA 3peibIX oTpaciei.

45.Ctparterust oTpaciu, NepeXxuBaroLIei cnai.

46.I'mobanbHbIe CTPATEruy U TI00AbHBINA PBIHOK.

47 HampaBneHus KCIIOIb30BaHUSI KOHKYPEHTHBIX MTPEUMYIIECCTB CTPaHAMH.

48 . KoHKypeHTHbIE TPENMYINeCTBA W PUCKH TpU TII00ambHOW crpareruu. llpupoma W TpUYWHB
MEXyHapOIHBIX PHCKOB.

49.0Onpenenenue u BEIOOP CTPATErMYECKUX aNbTEPHATHUB.

50.YcnoBus peanu3anny CTpaTery.

51.B3auMoCBsI3b HM3MEHEHUII B KOPIOPATUBHOM CTpaTerMd € HM3MEHEHUSMH B OpraHU3allOHHOU
CTPYKTYpE KOPIOpALIUi.

52.Cuctema ynpaBieHHs MPEINPUATHEM C TTO3UINI CUCTEMBI YIIPABIEHUS PECypCaMH.

53.YcnoBus peann3annu CTpaTeruy.

54 I1lnaHupoBaHuEe peanu3alui CTPATEruu.

55.Cxema peanu3saliuu cTpaTeruueckoro mianupoanus mo M. Acoddy.

56.01bIT pa3pabOTKU CTPATErUil POCCUMCKUX MPEIIPHUITHH.



Ipunooicenue 2
K paboueti npocpamme OUCYUNIUHBL (MOOYIA)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeONCMeHM

Ilepeuyensb TuTepaTYypbl, HEOOXOAUMOIL NIl OCBOCHHS TUCUMILINHBI (MOIYJIA)

Hampaenenue noarorosku: 44.04.01 - [lenarorunyeckoe o0Opa3oBaHue

IIpoduias moaroToBky: YpaBiaeHHEe 00pa30BaTEIbHON OpraHu3aIei

KBanuukaius BeITyCKHUKA: MAaruCTp
®opma 00yueHHs: 3209HOE
A3k 00yUeHHS: pyCCKHI

l'ox Havana o0y4eHus mo oOpa3oBaTenbHOM nporpamme: 2024

OcHoBHas quTepartypa:

1. bacosckuii, JI. E. Ctpaternueckuii meHemxmenT: YueOHuk / JI.E. bacoBckmii. - Mocksa : HUL]
Hudpa-M, 2012. - 365 c. (Beicmee obpazosanne). ISBN 978-5-16-005115-4. - Tekcr : amek-
tpouHbiit. - URL: https://znanium.com/catalog/product/253142 . — Pexum nocTyma: 1mo MmoAmnmc-
Ke.

2. Hoeuukos, B. U. Crparernueckuii menemxment / B. . Houukos, B. P. JlemOoBckuii, K. M.
Bunorpaznosa. - Mocksa : Jlamkos u K, 2015. - 202 c. - ISBN 978-5-394-02561-7. - Tekcr :
anektponusiid. - URL: https://znanium.com/catalog/product/558085 . — Pexum goctyma: 1mo moj-
TTUCKE.

3. Cupotkun, C. A. CTpaTernyeckuii MEHeDKMEHT Ha npenmnpustun: Y4yebnoe nocobdbue / C.A. Cu-
potkun, H.P. Kenbuerckas - Mocksa : HULl UH®PA-M; EkarepunOypr: 13a-so Ypai. yH-Ta,
2014. - 246 c. (Bricuiee oopazoBanue: bakanaspuar). ISBN 978-5-16-006589-2. - Tekct : anek-
tpouubii. - URL: https://znanium.com/catalog/product/398611 . — Pexwum gocTyma: 1mo Mmommc-
Ke.

JlonoJiHUTEIbHASI JINTepaTypa:

1. Cupotkus, C. A. Byxrantepckuii yuer u ananus : yueonuk / C.A. Cupotkun, H.P. KenpueBckasi.
— Mocksa : UHOPA-M, 2021. — 355 c. — (Bricuiee obpazoBanme: bakanaspuar). — DOI
10.12737/textbook_5d0873f9d377€9.94447266. - ISBN 978-5-16-013703-2. - Tekcr : 37eKTpOH-
ubiit. - URL: https://znanium.com/catalog/product/1210074 . — Pesxum g0cCTyIa: MO MOAIHCKE.

2. Cupotkun, C. A. ®uHancoBblil MeHeKMeHT: Yuebnuk / Cupotkun C.A., KenbueBckas H.P. -
Mocksa : HULl UHDPA-M, 2016. - 294 c. (Beiciee odopa3zoBanue: bakanaspuar) ISBN 978-5-
16-011106-3. - Tekcr : anmextponHblid. - URL: https://znanium.com/catalog/product/513174 . —
Pexxum roctyna: o nmoAnucke.



https://znanium.com/catalog/product/253142
https://znanium.com/catalog/product/558085
https://znanium.com/catalog/product/398611
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https://znanium.com/catalog/product/513174

Ipunooicenue 3
K paboueti npocpamme OUCYUNIUHBL (MOOYIA)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeONCMeHM

IlepeyeHb NHGPOPMAIUOHHBIX TEXHOJIOTMI, HCIOJIb3YEMbIX IJIS OCBOEHUS TUCHHUILJIMHBI (MOIYJINA),
BKJIIOYAd NepedyeHb MPOrPaMMHOro odecredyeHnss 1 HHQOPMAIHOHHBIX CNIPABOYHBIX CHCTEM

Hanpasnenue nmoarorosku: 44.04.01 - [emparorndyeckoe oOpasoBaHue

IIpoduias moaroToBky: YpaBiaeHHEe 00pa30BaTEIbHON opraHu3aIen

KBammukanus BbITyCKHUAKA: MAaTHCTP

®opma 00yUeHHS: 3a09HOE

SI3bIK 0OyUYCHUS: PYCCKUA

I'ox Hayana oOy4eHwus o oOpa3zoBaTeibHOM porpamme: 2024

OcBoeHue JUCHUILIMHBI (MOYJIs) MPEANoaracT UCIoIb30BaHUE CIEAYIOIET0 IPOrpaMMHOro obecreyde-
HUS 1 MHPOPMAIIIOHHO-CIIPaBOYHBIX CUCTEM:

Office Professional Plus 2010, Kaspersky Endpoint Security mrs Windows

YyebHO-MeTOAMYECKasT JUTepaTypa A NAaHHOM IOUCHUIUIMHBI HMEETCS B HAIWYMKA B 3JEKTPOHHO-
oubmmoreunoii cucreme "ZNANIUM.COM", pmoctym K KOTOpoi mpeaocTaBieH oOydarommmes. ObC
"ZNANIUM.COM" conepuT NMpOU3BENCHHs] KPYMHEHIINX POCCHMCKUX YYEHBIX, PYKOBOAMTENEH rocynap-
CTBEHHBIX OPraHOB, IPENoAaBaTesieil BEAYIIUX BY30B CTPaHbI, BHICOKOKBAIM(HULUNPOBAHHBIX CHELUAINCTOB B
pasznuuHbIX cdepax omsHeca. DoHI OMONMMOTEKH CPOPMHUPOBAH C YIETOM BCEX M3MEHEHHH 00pa3oBaTEIbHBIX
CTaHAAPTOB M BKJIIOYAET YYEOHHKH, ydyeOHbIE TTOCOOHS, YIeOHO-METOIMIECKUE KOMIUIEKCH, MOHOTpaduH, aB-
TopedepaThl, JUcCepTalliy, SHIUKIIONENH, CIIOBAPH W CIPABOYHUKH, 3aKOHOJIATEIbHO-HOPMATHUBHBIE JIOKY-
MEHTBI, CIIeMaNbHbIe NEPUOANYECKHE U3aHNs U M3/1aHUs, BhIyCKaeMble M3aTelbCcTBaMH By30B. B HacTos-
mee BpeMsi OBC ZNANIUM.COM cooTBeTcTBYeT BceM TpeOoBaHUsIM (heaepalibHBIX TOCYIapCTBEHHBIX 00pa-
30BaTENbHBIX CTaHIAPTOB BhIciIero odopazoBanus (PI'OC BO) HoBoro nmokosieHusl.



