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Conep:xanue

1. [lepeyenHsp MIaHUPYEMBIX PE3yNIBTATOB OOYUEHUS MO TUCIUILTNHE (MOJYITI0), COOTHECEHHBIX C IIaHH-
pyembiMu pesynbTatramu ocBoeHust OI1OIT BO

2. Mecro aucuumiuasl (Moayisi) B ctpykrype OIIOIT BO

3. O0beM TUCIHIUINHBI (MOIYJISA) B 3aYETHBIX €AMHAIIAX C YKa3aHUEM KOJMYECTBA YacOB, BBIACICHHBIX Ha
KOHTAKTHYIO0 paboTy 0Oy4aromuxcs ¢ npernojaBareneM (1o BUaM yueOHBIX 3aHSATHI) U Ha CAMOCTOSTEIBHYIO
paboty oOydaromuxcs
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JICHHOTO Ha HUX KOJMYECTBA aKaJEMHUUECKUX YacOB U BUJOB YUEOHBIX 3aHATHI

4.1. CTpyKTypa U TeMaTHYECKUH TUIaH KOHTAKTHON M CaMOCTOSATEIbHON pabOThI MO TUCHUILIMHE (MOIY-
JT10)

4.2. CopeprkaHue AUCHUIUIMHBI (MOIYIIS)
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mpolecca Mo AUCIHUIUIMHE (MOAYII0), BKIHOYAs MEPEYCHb MPOrPaMMHOI0 O0ecTieYeHHsI U MH()OPMAIIMOHHBIX
CTIPaBOYHBIX CHCTEM (TIPH HEOOXOIUMOCTH)

11. Onucanue MaTepHaIbHO-TEXHUUECKON 0a3bl, HEOOXOAMMOMN I OCYIICCTBICHHUS 00pPa30BaTEIbHOIO
rporiecca 1o AUCIUILTAHE (MOTYIIIO)

12. CpencTBa ajanTaiyy MpernoAaBaHus TUCIMILIUHBI (MOYJIS) K OTPEOHOCTSAM 00YYaIONIMXCsl HHBAJIU-
JIOB U JIUII C OTPaHUYCHHBIMUA BO3MOXKHOCTSIMH 37I0POBbS
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[Iporpammy aucuuminHbl pazpabdoran(a)(u) goueHt, K.H. (noueHt) Yctioxkuna O.H. (Kadenpa sxonomu-
K{ ¥ MEHEDKMEHTa, OTJACJICHUE SKOHOMUYECKHX U 1opuandeckux Hayk, ONUstjuzhina@kpfu.ru

1. Ilepeyenp MIAHUPYEMBIX Pe3yJbTATOB O0y4YeHHs MO TUCHUILIMHE (MOIYJI0), COOTHECEHHBIX C
IUIAHMPYeMBIMH pe3yiabTaTamu ocBoenus OIIOII BO

OO0yJaromuiicsi, OCBOMBIININ IUCITUIUINHY (MOIYJIh), TOKEH 00IaqaTh CIeIyIOIUMH KOMIIETSHITUSIMU:

HIudp
KOMITETEH LU H

Pacuiudponka
npuodpeTaeMoil KOMIETEHITHN

YK-1

Crioco0eH OCYIIECTBIATh KPUTUUYCCKUI aHAIN3 TPOOJCMHBIX CUTYaIlHii HA OCHOBE CUCTEMHOTO
TOIX0/1a, BEIPa0aThIBATh CTPATETHIO ACHCTBHI

YK-1.1

3HATH METObI KPUTHYECKOTO aHAIN3a M OLCHKH MPOOJIEMHBIX CHTYaIlMi HA OCHOBE CHCTEMHOTO
M0/1X0/1a; OCHOBHBIC MPUHIUIIBI KPUTHYECKOTO aHAIIN3a; CIIOCOOBI IONCKA BApHAHTOB PELICHHS
MOCTaBJICHHOH MTPOOJIEMHON CUTYalluH

YK-1.2

'YMeEThb AHAJIM3UPOBATH HpO6II€MHy}O CUTYyallUI0 KaK CUCTEMY, BBIABJIAA €€ COCTABIIAOIIUC U
CBSI3H MCIKAY HUMHU, OCYIICCTBIIATH ITOUCK BAPHAHTOB PCIICHUSA MOCTaBJICHHOM HpO6HCMHOI>i
CUTYyalluHr, ONIPEACIIATh CTPATETUIO JOCTHIKCHUA MIOCTaBJICHHOM OCIH KaK IOoCICa0BaTCIbHOCTHU
aroB, Npe€ABUAA PEIYJIbTAT KAXKIOI'0O U3 HUX U OLICHHUBAA UX BJIMAHUEC HAa BHEIIHEEC OKPYKCHUEC
HHaHpreMOﬁ ACATCIIBHOCTH U Ha B3AMMOOTHOUICHUA YYaCTHUKOB 3TOM JCATCIIBHOCTHU

VK-1.3

BiiajieTh HaBBIKAMHM KPUTHUYECKOTO aHAIKM3a MPOOJIEMHBIX CUTYallMii HA OCHOBE CUCTEMHOT'O
MOIX0JIa U OTIPEICTICHHSI CTPATEervH JEHCTBUMN ISl TOCTHKEHIS TIOCTABICHHOHN IIeTTH

VYK-3

CriocobeH OpraHM30BBIBATH U PYKOBOJHUTH pabOTOi KOMaH/bI, BeIpa0aThIBas KOMaHIHYIO CTpa-
TETHIO JUISl TOCTHYKEHHS TIOCTABICHHOM IIeTH

YK-3.1

3HATH MpaBWIIa KOMaHIHOW paboThl; HEOOXOqUMBIe yCcIoBHs s 3 (HEKTUBHON KOMaHTHOW pa-|
0OTBI

YK-3.2

'YMeTh MIaHupOBaTh KOMaHIHYIO PadoOTy, paclupeaessITh IOPYUCHUS U JeNIernpoBaTh OJTHOMOA
YU YJIeHaM KOMaH/bl; OPraHM30BBIBATh OOCYXJAEHHE Pa3HbIX WAEH W MHEHUH; MPEIBUANT pe-
BYIbTAaThl KaK JIMYHBIX, TAK ¥ KOJJICKTHBHBIX JIEHCTBUIA, OPraHU30BaTh U PYKOBOAUTH paboTOM
KOMaH/Ibl, BEIpa0aThIBasi KOMaHIHYIO CTPATErHIO JJIsl TOCTHXKEHUSI [TOCTaBICHHOH LeIH

YK-3.3

BJ'Ia,I[CTL HaBbIKaMH OCYHICCTBJICHUSA ACATCIIBHOCTU IO OpraHu3alii U PYKOBOJACTBY pa60T0ﬁ
[KOMaHAbI OJIA JOCTHXKCHUSA IIOCTaBJICHHOM e

[K-1

["0TOBHOCTBIO n3y4aTb COCTOAHUC U NMOTCHIUA ynpaBHerMOﬁ CHUCTCMBI U €€ MAaKpPO- U MUKPO-
OKPYXCHUA IIYTEM UCIIOJIB30BAHUA KOMILICKCA METOA0B CTPATETUYECKOTO U OIICPATUBHOI'O aHa
TH3a

[K-1.1

3HATE CIIOCOOBI HU3YUYCHHA COCTOSHUA U IIOTCHIIMAJIa ynpaanIeMoﬁ CUCTEMBI U €€ MAaKpO- U MUK~
[POOKPYKCHHA MYTEM HCIIOJIB30BAHUA KOMINICKCA METOAOB CTPATCTUYCCKOr0 U ONCPATHBHOIO|
AHAJIN3a

[1K-1.2

YMeTh n3y4aTb COCTOAHUC U MMOTCHIUAIT ynpaBnﬂeMoﬁ CHUCTCMBI U €€ MAKPO- U MUKPOOKPYIKC-
HUA ITYTEM UCIIOJIB30BAHUA KOMIIJIEKCA METOAOB CTPATETUYCCKOI'O U OIIEPATHUBHOI'O aHaJIn3a

IK-1.3

Bragets ciocoOHOCTHIO M3Y9aTh COCTOSIHUE M TIOTEHITHAJ YIIPABIIEMOM CHCTEMBI M €€ MaKpo- U
MUKPOOKPYXEHHSI ITyTEM HCIIOIb30BAHNS KOMIUJIEKCA METO/IOB CTPATETMYECKOTO U ONIEPATUBHO-
ro aHaJIN3a

OO6yuarommuiicsi, 0CBOMBIIHNN AUCUUILIHHY (MOZYIB):
JlomkeH 3HaTh:

CUCTCMY MCTOJOB KPUTHUYCCKOI'O aHAJIM3a U OLCHKH HpO6HCMHBIX CI/ITyaLII/Iﬁ Ha OCHOBC CHCTCMHOI'O



MO/IX0/1a; MPUHIIMITEI KPUTHYECKOTO aHanm3a; 3((EKTUBHBIC CIIOCOOBI MOMCKAa BAPUAHTOB PEIICHUS MOCTaB-
JICHHOW TIPOOJIEMHOMN CUTYaIlMy TIPU U3YYEHUH CTPATErHISCKOT0 MCHEKMEHTA,

MpaBmiia KOMaHIHOW pabOTHI; ONTUMANBHBIE YCIOBUS s AP (GEeKTUBHOW KOMaHIHON paOOTHI MPH U3Y-
YCHHUH CTPATETMYECKOTO MEHEDKMEHTA;

WHHOBAIIMOHHBIE CIIOCOOBI U3yYEHUS] COCTOSHUS U MOTCHIMANIA YIPABISIEMOM CHCTEMBI M €€ MakKpo- U
MUKPOOKPYKECHHUS ITyTEM HCIIOJIb30BaHHS KOMIUIEKCA METOJIOB CTPATErHYECKOrO W ONEPATUBHOTO aHAIU3a C
Y4eTOM 0COOCHHOCTEH 00pa30BaTeNbHON Cpe/ibl TIPU H3YUSHUH CTPATETHYECKOTO MEHEKMEHTA.

JloikeH ymeTs:

AHAJM3UPOBATH NPOOJIEMHYIO CUTYAIHIO KaK CUCTEMY, BBISBIISIS €€ COCTABIISIOLINE U CBSI3U MEXXIY HUMU;
OCYILECTBISTH MOUCK 3(P(PEKTUBHBIX BAPHAHTOB PELICHHS TOCTABICHHOW MPOOIEMHON CUTYalluH; ONPEesTh
CTPATErnI0 JOCTHKEHUS IIOCTABIEHHOMN LIEIU KaK IOCIEJ0BATEIbHOCTY MIAroB, IIPEABUIS PE3YJITAT KaXI0ro
W3 HUX U OIICHHWBAas UX BJIMSHUE Ha BHEIIHEE OKPY)KEHHUE IIIAHUPYEMOH NEATENBHOCTH U Ha B3aUMOOTHOLICHHS
Y4aCTHUKOB 3TOH AEATEIBHOCTH IIPU U3yYEHUH CTPATETMYECKOT0 MEHEIKMEHTA,;

TUTAHUPOBATH MPOLYKTHBHYIO KOMaH/IHYIO paboTy, paclpeesisiTh TOPYUYEHHs U JIeIErUPOBaTh MTOJIHOMO-
YMs WIeHAM KOMAaHIbl; OpraHU30BbIBaTh OOCY)KICHUE PAa3HBIX WICH M MHEHH; NPEABUIUT Pe3ybTaThl KaK
JINYHBIX, TAaK U KOJUICKTUBHBIX NEHCTBUIl; OpraHN30BaTh U PYKOBOIUTH PaOOTONW KOMaHAbI, BeIpabaTbiBast 3¢-
(DEeKTHUBHYIO KOMaHJIHYIO CTPAaTETHIO Ul IOCTHXKEHHS TOCTABJICHHOW IIETM MPU HM3YUYEHHH CTPATErHYeCcKOTO
MEHEJDKMEHTA,;

CaMOCTOSITEIBHO U3y4aTh COCTOSTHUE U MTOTEHINAN YIPABIEMON CUCTEMBI U €€ MaKpO- 1 MUKPOOKpYXKe-
HHUS IIyTEM MCIIOJb30BAHMSI KOMILIEKCA METOJOB CTPATETMUECKOIO U ONEPATUBHOIO aHAJINW3a, C Y4ETOM OCO-
OeHHoCTel 00pa30BaTENbHON Cpeabl IPH U3YYEHUH CTPATETMYECKOr0 MEHEPKMEHTA.

JlomKeH BIajeTh:

KOMIUTIEKCOM HaBBIKOB KPUTHUYECKOTO aHaJH3a MPOOJIEMHBIX CUTYaIlil Ha OCHOBE CUCTEMHOTO ITOAX0/1a 1
orpeneneHus crparerud 3QpQeKTUBHBIX ASUCTBHIA A JOCTHKEHHS MOCTaBICHHOW LENU MPH W3yYeHHH CTpa-
TETHYECKOTO MEHEPKMEHTA,

HaBBIKAMH OCYIIECTBICHUS 3((HEKTUBHON NEATEIBHOCTH 110 OPTaHHM3allMd U PYKOBOACTBY pabOTOH KO-
MaH/Ibl ISl TOCTIDKEHUS TTOCTABIICHHON TIeJI TIPY U3yUeHUH CTPATErHueCKOT0 MEHE)KMEHTA,;

CIIOCOOHOCTBIO CAMOCTOSITEIPHO W3y4aTh COCTOSHUE M TIOTSHIIMAJ YIIPABISIEMON CUCTEMBI U €€ MaKpo- U
MUKPOOKPYKEHHSI TTyTEM HCIOJIB30BaHMs KOMILIEKCA METOJIOB CTPATETHYECKOTO M ONEPATUBHOTO aHAN3a, C
Y4eTOM 0COOEHHOCTEH 00pa30BaTeNbHON Cpe/Ibl TP N3yUEHUH CTPATErHIeCKOTO MEHEPKMEHTA.

2. Mecto aucuumiannsl (Moayas) B crpykrype OIIOII BO

Hannast quctumiuHa (Moayib) BkitoueHa B paszgen "b1.B.JIB.06.01 Jucuumiuael (Moaysiu)" OCHOBHOM
npodeccuoHanbHol oOpazoBatenbHON mnporpammbl 44.04.01 "Ilegarormueckoe oOpas3oBaHue (YnpaBieHHe
00pa3oBaTebHON OpraHu3anueld)" U OTHOCUTCS K 4acTH, (JOpMUpyeMOl ydyaCTHUKaMH 00pa3oBaTelbHBIX OT-
HomeHuit. OcBanBaeTCs Ha 2 Kypce B 3 CeMecTpe.

3. O0beM AUCHUIIMHBI (MOAYJsl) B 3a4YeTHBIX €IUHULAX C YKA3aHHEM KOJIUYeCTBA 4YacOB, Bblje-
JICHHBIX HA KOHTAKTHYIO pa0oTy o0y4arommxcs ¢ nmpenogapartesaeM (110 BHIaM y4eOHBIX 3aHATHII) M Ha
CAMOCTOSITEILHYIO PadoTy 00y4arommxcst

OO01mas TpyI0eMKOCTh AUCIUIUTHHBI COCTABIISET 2 3a4eTHHIX(bIe) equHuI(bI) Ha 72 yaca(oB).

Konrakthas pabota - 32 gaca(oB), B TOM yucie JeKIuu - 16 yaca(oB), mpakTHUECKHe 3aHATHA - 16 ya-
ca(oB), maboparopHbie paboThI - 0 4aca(oB), KOHTPOJIb CAMOCTOSATENLHOM PaboThI - ) yaca(oB).

CamocrosrenbHas padota - 40 yaca(oB).
KonuTposns (3a4ér / sx3amen) - 0 yaca(oB).

®opma MPOMEKYTOYHOTO KOHTPOJIS AUCIUTUINHBL: 3a9€T B 3 cCeMecTpe.

4. Copepxanne THCHHMILNIMHBI (MOAYJs), CTPYKTYPHPOBaHHOE MO TeMaM (pa3fenaM) ¢ yKazaHHeM
OTBEJICHHOI'0 HA HAUX KOJIMYeCTBa aKaJeMHYeCKHX YaCOB M BUI0B YUeOHBIX 3aHATHIA

4.1 CTpyKTypa U TeMaTHYeCKHil MJIAH KOHTAKTHOM U CaAMOCTOSITEJbHOI pPadoThl MO TUCHUIJINHE
(Moay.Ji10)
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Tema 1. Beenenue B nucuuminny. [lpenMer u 3agaun
1, 8 ACTHTLIHIY - HIPEA 8 3| 2 2 0 6
Kypca.
2 Tema 2. MeTo10IOTHYEeCKIE OCHOBBI CTPATErMUECKOTO 3 2 2 0 6
" IMEHEDKMEHTA.
3 Tema 3. OCHOBHBIE COCTABJISIONINE CTPATETHIESCKOTO 3 2 2 0 6
" ImeHemxMenTa. CTpaTermuecKuii MapKETHHT.
4 Tema 4. CutyalioHHBIA aHATN3. AHAITN3 CTpaTernde- 3 2 2 0 6
" |ckux (pakTOpPOB BHENIHEN CpEeIbl.
5. [Tema 5. YmpaBneHUeckuid aHATU3. 3 2 2 0 6
6. [Tema 6. [lopTdenpHbIi aHaMN3. 3 2 2 0 6
7. [Tema 7. KoHKypeHTHBIE IPEUMYIIIECTBA. 3 2 2 0 2
8. [Tema 8. uBepcudukarus. 3 2 2 0 2
Wtoro 72 gaca 16 16 0 40

4.2 Conep:xaHue TUCHUILTUHBI (MOTYJIs1)
Tema 1. BBenenue B nucuumianny. Ilpenver u 3apaum Kypca.

[lonstus "ynpaenenue" u "mMeHemkMeHT". I1oX0Ibl K ONPEAEICHUI0 CYLIHOCTH U POJM YNPABICHUS U
MEHE/DKMEHTA: yNpaBlieHHe KaK UCKYCCTBO, KaK HayKa, Kak (DyHKIHS M MPOlecc, KaK ammapar yIpaBiIeHUs U
yIpaBiIeHYECKUH TIepCOHA OpraHU3aIIH.

CoBpeMeHHas cucTeMa B3TJIS0B Ha YIPaBJICHHE: MapagurMbl HHAYCTPHATBHONW U TIOCTHHYCTPUATHLHOM
9pBI; HOBBIE MTPHUHIIMIIBI yIpaBieHus. HoBas mapagurma ynpasieHHus MPEANPUATHIMHA U opraHu3anusamu B Poc-
cuiickoit dexnepanuu.

Crparerudeckue mpoOJieMbl Pa3BUTHS MPOHU3BOJICTBA M CTPYKTYpa MPOMBIIUIEHHOCTH: TOCYJapCTBEHHAs
MIPOMBINIUICHHAS TIOJIUTHKA, CTPYKTYpHAs TOJIMTUKA KaK aCIeKT rOCYyAapCTBEHHOHN NMPOMBIIIIICHHOHN MOJUTHKY;
CTPYKTypa HapOJTHOXO3SHCTBEHHOTO MPOU3BOJICTBEHHOTO KOMILIEKCA; OTPAC/IA MPOMBIIIICHHOCTH M MX Kjac-
cudukaius; GhakTopsl, GopMUpYIONUE CTPYKTYPY MPOMBIIUICHHOCTH CTPAaHBI, TJIaBHAS IIEIh MPOMBIILICHHON
MTOJIMTUKY Ha COBPEMEHHOM 3Tarie IpeoOpa3oBaHuil; CTpaTErHYeCKUe POOIEMbI Pa3BUTHS POU3BOICTBA.

T OCyAapCTBCHHAA MMOJUTHUKA B obOactu Typu3Ma U UHAYCTPHUU T'OCTCIIPUUMCTBA.

TepMI/IHBI U OHNpPEACIICHUA: CTPATCTHA, CTPATCTUYCCKOC YIPABJICHHUE, CTPATETUYCCKOC IINIAHUPOBAHHUE,
CTpaTerusd NpeaAnpudaTU.

Tema 2. MeToa010ruuecKue 0CHOBBI CTPATErn4€CKOro MEHEI’KMEHTA.

OOBEKT U MpeAMET CTPATETHIECKOT0 MEHEKMEHTa. Pa3BUTHE METOAOIOTHH CTPAaTETHYECKOr0 yIIpaBie-
HUSA: YIIPABIEHUE HA OCHOBE KOHTPOJIS 32 MCIIOJIHEHUEM, YIIPABJICHHUE Ha OCHOBE JKCTPAINOJIALINH, YIPABICHHUE
Ha OCHOBE INPEIBUICHHUS M3MEHEHHH, yIpaBJIeHHE HA OCHOBE IMOKMX 3KCTPEHHBIX PEIICHWH, YIpaBJIeHUE Ha
OCHOBE CHHEPTHYecKOro mnojxoja. OCHOBHBIE COCTABIISIONINE TMapagWTMbl (KOHIEMNIMH) CTPAaTEerHnYecKOoro
YIpaBIeHHs B OTIIMYUH OT MapagurMbl ONEpaTUBHOTO ynpapieHuss OCHOBHBIE MPUHIIUITEI CTPATETHIECKOTO Me-
HexMeHTa. OCHOBHBIE 3Tanbl (PUPMEHHOTO IUTAHUPOBAHUS: OIOKETHPOBAHKE, JOJITOCPOUYHOE INIAHUPOBAHHUE,
CTpaTeruyecKoe IJIaHUPOBaHUE, CTPATETHUYECKUI MEHEKMEHT.

Tema 3. OCHOBHBIE COCTABJISIIONINE CTPATETHYECKOro MeHekMeHTa. CTpaTernyeckuii MAapKeTHHT.

CylIIHOCTh CTPAaTErHYecKOoro MeHekMeHTa. CTpaTernuecKue peleHus: Kak OCHOBA CTPATErMUeCKOro Me-
HE/PKMEHTA, UX XapaKTePUCTUKH, 0cOOeHHOCTH M BUAbl. OOpa3bl JeMCTBUN PYyKOBOIUTENEH BBICIIETO 3BEHA
npu (opmupoBaHun crpareruu. CTparermdeckuii MapKETHHI: CYIIHOCTb, BBIOOp PBIHOYHOW ITO3WIIMHU, KOM-



IJICKC MapKETUHTa, ()YHKIMU M BHUJIBI MapKETHHTa, KOHICIIMH YIPaBICHUS MapKeTHHroM. HeoOxommmocTh
WCTIONIb30BaHMS CTPATETHUECKOTO MEHE/DKMEHTAa Ha POCCHHCKUX Tpeanpuatusx. Crparerudyeckas €IHHHUIIA
ousneca (CEB). Konrenus cerMeHTau pelHKa

kak ocHoBa BeimeneHus CEB. Kpurepun cermeHTaum pelHKa U MOHATHE KOpropaTUBHOTO TTopTdens. Tu-
bl CTPATErwii IPEANPUATHI: KOPIOPATHBHAL, JeJ0BasA, GyHKIHOHANbHAs. Mepapxudeckas CTpyKTypa cTpaTe-
ruii. OCHOBHBIC ATalbl CTPATETMYECKOT0 MeHeKMeHTa. CTpaternyeckue daktopsl. Llens ananusa ctparerude-
ckux (akTopoB. OCHOBHEIE COCTABIIOMUNE d(h(HEKTUBHOMN CTPATETHH MPEATIPHUITHH.

Mogens mpoliecca CTpaTeruueckoro MeHepkMenTa. @opMUpoBaHUE CTPATETUYECKUX LTI U CTpaTeruu
MIPEATIPHUSITHS: MUCCHS ¥ LIEJIH MIPEANPHUATHS, TTOIXOIbI K yCTAHOBICHUIO TeNIel IPEANPUATHI, HepapXust IeIeH,
OTIpEICTICHIN MHUCCHUH TIPEANIPUATHS, OTPAKECHHE B MUCCHH OCHOBHBIX aCTICKTOB ACATEIHHOCTH MPEATIPHSITHS,
CTpaTerus Kak HaMpaBJICHUE pealld3alliyl MPEANpUsSTHEM CBOSH MUCCUU U IIeNied, ompeiejcHIe TeXHUYECKOU
TTOJTUTHKY TPEIITPHUATHSI Ha OCHOBE CTPATETHH.

Tema 4. CUTyallUOHHBII aHATU3. AHAJIU3 CTPATErnYeCKUX (pAKTOPOB BHELIHEH cpebl.

CuTyallMOHHBIH aHaNM3: PHIHKU U CTPAaTEruy, aHajdu3 KOHKYPEHTOB M MOTpeOHTENeH, OlleHKa PHIHOYHBIX
BO3MOXKHOCTEH. OCHOBHBIC COCTaBIIAIONIME M THUIIBI BHEUIHEH cpeapl. BuemHed anmanu3 kak dactb SWOT-
aHanu3a. Bo3aMoxxHOCTH M yrpo3bl i npeanpustuid. OCHOBHBIE COCTABIISIOIIME BHEINHEH cpenpl. Makpo u
MuKpocpena. OCHOBHbIC HaIpaBieHHs aHanu3a (aKTOpoB Makpocpensl. Kpurepunm OLEHKH AEATEIBHOCTH
MIPEATPUSTHS CO CTOPOHBI 3aMHTEPECOBAHHBIX Ipyni. OCHOBHBIE THUIBI BHEUIHETO OKPY)KEHHS. AHAJIU3 OTPOC-
. OCHOBHBIE NIOKA3aTeNu aHalu3a oTpaciau. Mogens aHanu3a koHkypeHuuu M. Iloprepa. OTpacieBoii pocT.
CtpyKTyphbl 1 MaciITaObl KOHKypeHIMH. OcHOBHBIE (PaKTOPBI KOHKYpEHIHH B oTpaciiu. CTpyKTypa OTpacieBbIX
nzgepkek. OnbpITHAas KpUBas ¥ BO3MOKHOCTH 3KOHOMHUH Ha Maciutabe mpou3BojcTBa. Cucrema cObITa IPOIYK-
uun. TenneHnmMu pa3BuThsi oTpaciu. KiodeBble ¢akropbl ycnexa. CTpaTerHuecKHe TpyNbl KOHKYPEHTOB.
AHanu3 cTpaTernyecKux rpyIn KOHKYPEHTOB U BBIBOJIBI Ha €ro ocHOBE. [103unnoHHas KapTa CTpaTernyecKux

rpyMIl KOHKYPEHTOB Ha PbIHKE U ee nocrtpoeHue. OCHOBBI aHAN3a KOHKYPEHUUH. AHANINU3 OTpeOUTeNs.
CermeHTtanusi pplHKa. MOTHBaIK MOTpeOuTeNei. BrIsBIeHNe HEYMOBIETBOPEHHBIX HYXI W MOTPEOHOCTEH.
Cxema aHanM3a BHELTHEHN CpeJibl.

Tema 5. YnipaBjieH4eCKHil aHAJIN3.

Llenu, NpUHIMIIBI 1 METOIB! YHPABIEHYECKOro aHainu3a. bazosble mokaszarenu 3pekTHBHOCTH AeATeNb-
HOCTH TpeAnpusaTHil. MeTtomonoruueckue NMPUHIMIBI YIPABICHYECKOr0 aHAIN3a W YPOBHHU €ro MPOBEACHHUS.
Mertoabl yrpaBieHuecKoro aHanuza. OnpesereHne cTpaTerniecKuX pecypcoB NPEANPHATHI U chep AesTellb-
HOCTH. /[BE CTOPOHBI yIPaBIEHYECKOr0 aHAIN3A: aHAJIU3 TEKYILEH NpeArpuaTusi, o0ecreyeHne CTpaTerniecko-
ro BbIOOpa, 00ecreunBaloIIEro JOIroCpouHyto Npuoslis. O0macTu crpaTerndeckux Bo3MoxkHocTel. Criabblie u
CWJIbHBIE CTOPOHBI JIEATENIbHOCTH TPEIIPUATHS.

KonkypeHTHBIE TpenMyIecTBa IpenpusaTus. Pecypcsl mpeanpuarus: ocsizaemble U Heocs3aembie. CTpa-
TErMYECKUW MOTeHIMal npeanpusatui. [loaxoasl K onpeneneHuio CTPYKTyphl YIPaBIE€HYECKOrO aHalu3a: CH-
crema McKincey, "uenouka uennocreid" Iloprepa, nogxon Omas. [IpobiaeMsl ynpaBieHYecKOro aHajan3a 1 ero
MecTO B pa3zpaboTke cTpareruu npeanpustuil. Kparkoe npeacraBieHue mpolecca cTpaTerHuecKoro yrpasiie-
HUSL.

Tema 6. llopTdeabHblii aHATHU3.

Hemu u stamel noprdensHoro ananusa. [Ipobiemsl, pemaeMble ¢ MOMOIIBI0 NOPT(hETHHOr0 aHanu3a.
Cxewmsl Tiporiecca noptdensHoro ananuza. Marpuma boctonckoit koncynsTanmmonso# rpymnmns! (BKI): rumore-
3b1, JIeKaIlue B ocHoBe Matpuiibl BKI', 4eThipe rpymniibl pelHKa ¢ pa3HBIME CTPATETUYECKUMH LIEISIMU M UHAH-
COBBIMH MOTPEOHOCTSIMHU, JKeIaeMast IOocIIeI0BaTeNbHOCTh Pa3BUTHSI POJYKTOB, BO3MOXHbIE TPACKTOPUH B JIU-
HAaMHYHOM KOPIIOpaTUBHOM mopTdene, npenackazanus u pexoMmenaanuu marpuisl BKI'. Moaudunmposannas
matpuna BKI'. Kputepun mogudukainuu. Yersipe Buaa neATeIbHOCTH MoauduimpoBanHoW Matpuilbl BKT.
Marpuua McKincey-General Electric, ocHoBaHHast Ha TOITOCPOYHOM MPUBJIEKATENBHOCTH OTpaciu u "cuue" /
KoHKypeHTHOH mo3unuu CEB. CocTaBHBIE 4acTH MaTpUIbl, OCHOBHBIE CTPAaTErHYECKUE AIBTEPHATUBBI, ILATH
MMOCTPOCHUS, MpeuMyliecTBa MaTpuilbl. Matpuiia ¢upmsl Arthur D. Little u cocrapnsromas ee mnapamerpsl:
KoHIenws xu3HeHHoro nukia orpaciu (CEB ) u KOHKypeHTHBIE TO3UIMK On3Heca. XapaKTepUCTHKH KOHKY-
PEHTHBIX TO3ULUKM OW3HEC eAWHUL. XapaKTePUCTHKH CTAAWK KU3HEHHOTO LHKJAa OTPacid. DTambl Mmpolecca
CTpaTeruyecKoro miaaHupoBaHusi. Matpuna Aucodda, nperHazHaueHHAs Ul ONUCAHUS CTPATEruu Mpeapus-
TUSL B YCIOBUSX PacTyIlero pblHKa. OCHOBHBIE CTpaTernyeckue peKOMEHAauuu AaHHoM mozenu. Ee npeumy-
miecTBa U HepocTaTku. TpexmepHas cxema Jl. A6ens. [lone BoamoxkHBIX cTpareruii (o /. A6emo). Pacmupe-
HUE BO3MOXKHBIX CTpaTErHuecKux HampaBieHui OmsHeca. Kputepum BpiOOpa Hammyumied obmactu. [lemoBoit



KOMIUIEKCHBIN aHanu3 (mpoexT PIMS). ®aktopsl, onpenensiomue B COBOKYITHOCTH Pa3inius B MOKa3aTesxX
3¢ (HheKTUBHOCTH XO3IHCTBEHHBIX CTPYKTYP. JByXMepHbIe MaTpuils! B mpoekte PIMS.

Tema 7. KoHKypeHTHbIe PEeUMYIIIEeCTBA.

OCHOBHBIE HAIIPABJICHUS JTOCTIKEHUS KOHKYPEHTHBIX MpeuMyIecTB. KOHKypeHTHBIE MpenMyIecTBa Ha
OCHOBE HHM3KHX HM3JEPXKEK: CYIIHOCTh JIHJIEPCTBA B HM3AEPXKKAX, COCTABIAIONINE PA3NAINi B Ce0ECTOMMOCTH.
Briroap koMmaHuil ipu IUIEpPCTBE B U3aepxkkax. Juddepentmanus npoaykiyn. CymHoCcTh quddhepeHInaIim
nponyknud. Bunbl nuddepennmanym npoaykinu. OCHOBHBIE XapaKTepUCTUKN nuddepeHnmanny mpoyKIHH.
Crparernn QokycHpOBaHHsI, IEPBOMPOXOIAa U CHHEPTH3Ma: OIpeleIeHne CTpaTeruii, IX OCHOBHBIE XapaKTe-
pucTuku. buszHec-IaH Kak (hopMa MpeACTaBiICHHUS CTpaTeruil Ou3Hec-eqUHUIBI. TexHomorus pa3paboTku Ous-
Hec-TUIaHa.

Tema 8. luBepcudpuxanus.

Ienu u motuBbl auBepcudukanuu. UaTerparyu u qusepcudukanus. Buapl quBepcudukanuu. CsizaH-
Hasl 1 HECBsI3aHHas1 I[I/IBepCI/I(bI/IKaHI/ISI, BCpTHUKAJIbHAA U TOPU30HTAJIbHAA UHTCTpalluy, IIpsaMas u O6paTHaH HUHTC-
rpamusi. BoaMoxkHBIE TTyTH ocyliecTBiIeHus auBepcudukaiy. OcHOBHBIE POPMBI OOBEAMHEHUS TIPEITPHITHI:
ANBSIHCHI ¥ CTPATETHYECKHE COIO3BI, CAMOCTOSTEIbHBIE MPEANPHUATHS, KOHIEPHBI, KOPIOpanuu. YTIpaBIeHUE
IBEpCU(PUIUPOBAHHBIMU MPpeANpUATHAMU. OpraHu3aluoHHast

CTPYKTypa YNpaBiCHUs KoOpropanueld. YPOBHHU YyNpaBiCHHUSA IUBepCcUPULUUpPOBaHHBIMU (upmamu. Mc-
MOJIb30BaHUE CUTYAIIHOHHOTO METO/Ia TP pa3paboTKe OpraHU3allMOHHON CTPYKTYPHI;

Beirons! v n3aepkku auBepcudukanin. Y ciaoBus ycnenHon ausepcudukanym no I. JI. AzoeBy.

5. IlepeyeHb y4eOHO-METOAMYECKOr0 o0ecrevyeHHus /sl CAMOCTOSITEIbHOH pPadoThl 00yYarOIIUXCS
Mo AUCUMILUIUHE (MOYJII0)

CamocrosTenbHas padoTa 00y4aroLMXCsl BHIIOIHAETCS 1O 3a/IaHUI0 U [IPU METOJUYECKOM pPYy-
KOBOJICTBE TpernoaaBaTelisi, HO 0e3 ero HernocpeacTBeHHoro y4dactusi. CamocrositenpHas padoTa moj-
paszensiercs Ha CaMOCTOSTeNIbHYIO padOTy Ha ayIMTOPHBIX 3aHATUSAX U HA BHEAYIUTOPHYIO CaMOCTOSI-
TenpHYI0 paboTy. CaMocTosITeNIbHas paboTa 00yJaroImUXCcs BKIIOYAET KaK MOJHOCTHIO CAMOCTOSATEN b-
HOE OCBOEHHUE OTJENBbHBIX TeM (pa3/eioB) AUCLUUIUIMHBL, TaK U MPOpabOTKy TeM (pa3aesioB), OCBauBa-
€MbIX BO BpeMs ayJIuTOpHOU paboTel. Bo Bpemsi camocTosTenbHONU paboThl 00yUaroluecs: YNTA0T U
KOHCIIEKTHPYIOT y4eOHYI0, HAYyUYHYIO M CIIPAaBOYHYIO JIUTEPATYpPy, BBINOJIHSIOT 3aJjaHUs, HalpaBiIcH-
HbI€ Ha 3aKpeIyIeHHe 3HAaHUM U OTpabOTKYy YMEHMH U HaBBIKOB, TOTOBATCS K TEKYIIEMY U MIPOMEXKY-
TOYHOMY KOHTPOJIIO 10 AUCLHIIINHE.

Opranuzanys camMoCTOSTENbHOM paboThl 00yyarolUXCs PerjJaMeHTUPYETCs HOPMaTHUBHBIMU
JTOKYMEHTaMH, y4eOHO-METOJMUECKON JINTEpaTypoll M 3JEKTPOHHBIMH 00pa30BaTeNbHBIMU pecypca-
MU, BKJIIOYast:

[Topsimox opraHu3anuy U OCYIIECTBIEHUS 00pa30BaTEIbHON AEATENBHOCTH MO 00pa30BaTelib-
HBIM IIpOrpaMMam BbICIIETr0 00pa3oBaHMs — IporpaMMaM OakajlaBpHuara, mporpammam creruainTeTa,
porpaMMaM MarucTparypsl (YTBEp»A€HHBIA MpHUKa30oM MHUHHCTEpCTBA HAYKU M BBICIIET0 00pa3oBa-
Hus Poccuiickoit @enepanuu ot 6 anpens 2021 roga Ne 245)

VYcraB ¢enepanbHOrO rocy1apcTBEHHOIO aBTOHOMHOTO 0Opa3oBaTeibHOro yupexzaeHus "Ka-
3aHckuil (IIpuBomxckuit) penepanbHplil yHUBEpcUTET"

[IpaBuna BHYTpPEHHEro pacrnopsaka (erepaibHOro rocylapcTBEHHOIO aBTOHOMHOTO 00pa3o-
BaTEJIbHOIO YUPEKJEHUsS BhIcHIEro npodeccuonanbHoro odbpazoBanus "Kazanckuii (ITpuBomxkckuii)
benepanbHbIi yHUBEpCUTET"

JlokanbHble HOpMaTuBHBIE akThl Kazanckoro (ITpuBomkckoro) denepanbHOro yHUBEpCUTETA

6. ®oHJ OLIEHOYHBIX CPEJICTB M0 JUCUUILINHE (MOLYJII0)

®DOoH/T OIIEHOYHBIX CPEJICTB MO MUCIUILTHHE (MOIYIII0) BKIIOYAET OIICHOYHBIC MaTepPHalIbl, HAllPaBJICHHBIC
Ha TIPOBEPKY OCBOCHUSI KOMIIETEHIIUM, B TOM YHCII€ 3HAHUM, yMEHUN U HaBBHIKOB. DOHJ| OIEHOYHBIX CPEJICTB
BKJTIOYAET OI[EHOYHBIE CPEICTBA TEKYIIETO KOHTPOJIS U OLIEHOYHBIE CPEICTBA MTPOMEKYTOUYHON aTTECTaIIH.

B doHe O1ICHOUHBIX CPEACTB COACPIKUTCS ClIeAyIoIIast HH()OpMaIIUs:



- COOTBETCTBHE KOMIICTCHIIUN TUIAHUPYEMBIM Pe3yJIbTaTaM OOyUYCHHS 10 TUCIUILTHHE (MOJTYIIIO);
- KpUTEPUU OLICHUBAHUS C(DOPMHUPOBAHHOCTH KOMIICTCHIIUH;

- MeXaHM3M (POPMHUPOBAHUS OIIEHKH IT0 TUCIUILTHHE (MOJTYITIO);

- ONIMCAHUE TOPS/IKA MPUMEHEHHUS 1 MPOIICYPhl OLICHUBAHUS ISl KQXKJ0TO OIICHOYHOT'O CPEJICTRA;
- KPUTEPUU OLICHUBAHUS ISl K&XKIOTO OIICHOYHOTO CPEJICTBA;

- COACPI)KAaHUEC OLICHOYHBIX CPCACTB, BKIIIOYAA Tpe60BaHI/Iﬂ, NpEaAbABIIACMBIC K JICHUCTBHUSAM 06yqa}01111/1xcs[,
ACMOHCTPHUPYCMBIM PE3YJIbTaTaM, 3alaHuA Pa3JIMIHbIX THUIIOB.

®DoH/I OLIEHOYHBIX CPEACTB MO AUCHUILIMHE HaxoauTces B [punoskennu 1 k mporpaMMe AUCHUITUIAHBL (MO-
IYJTIO).

7. IlepeyeHb aUTEPATYPbI, HEOOXOAMMO¥ /151 0CBOEHUS JUCHUILTUHBI (MOTYJI51)

OcBoeHre TUCIUILTUHBI (MOYJI) IPEATIONaraeT n3y4eHne OCHOBHOM 1 TOTIOTHUTEIHHON yaeOHOH HTe-
patypsl. Jluteparypa MoxeT ObITH HOCTYIHa OOyYarolIMMCS B OJHOM M3 JBYX BapHaHTOB (00 B 000X W3
HUX):

- B DJIEKTPOHHOM BHJIE - Yepe3 JCKTPOHHBIE OMOIMOTEYHBIE CUCTEMbI HA OCHOBaHHMH 3aKIt0UeHHBIX KOV
JIOTOBOPOB C MPaBooOIaaTeNsAMu;

- B eyaTHOM Bujie - B HayuHoii Onbmmoteke EmaGyxckoro nactutyTa KOY. ObyUarommecs noaydaroT
yueOHYI0 TUTepaTypy Ha aDOHEMEHTE IO YUTATEIILCKUM OMIIETaM B COOTBETCTBUH C MPaBHJIAMH HOJIb30BaAHUS
Hayunoii 6ubamoTeKkoil.

OJEeKTPOHHBIE U3AaHUs NOCTYIHBI TUCTAHIIMOHHO U3 JIF0OOH TOUYKH IPHU BBEACHUH 00YUYaIOIIUMCS CBOETO
JIOTHHA U MApOJisl OT JIMYHOTO KaOMHeTa B cucteMe "DJIeKTpoHHbIN yHuBepcuTeT'". [Ipu ncnonp3oBaHNM meyar-
HBIX W3JaHUN OMOMMOTEYHBIH (OHI MOKET OBITh YKOMIUIEKTOBAaH MMHU U3 pacu€ra He MeHee 0,25 sx3eMIusipa
Ha KaXA0ro o0y4aromerocs u3 4ucia JIML, OJHOBPEMEHHO OCYIIECTBIISIOIINX OCBOCHHE AHHOM AMCLIUIIIMHEI
(Momyns).

[lepeueHb OCHOBHOM U JOMOJHUTEIILHOM y4eOHOM TuTEepaTyphbl, HEOOXOAMMOMN I OCBOCHHUSI JUCIIUILIH-
HBI (Moayiisi), HaxonuTcs B Ilpunoxxennu 2 k paGoueit nmporpamMMe AucUMIUIMHBL. OH HOJIEKUT OOHOBJICHHIO
pyU U3MEHeHHU ycioBui noroBopoB KDV ¢ mpaBoobnasaTensiMu 3J€KTPOHHBIX M3AaHUM M IPU W3MEHEHUH
komIuiekToBaHus GounoB Hayanoii oudnuorexu Enabyxckoro uacturyta KOVY.

8. Ilepeyennb pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHUKAUMOHHOM ceTu "MHTepHeT", HEOOX0AM-
MBIX /Il 0CBOEHHSI TUCHHIIIUHBI (MOILYJIs1)
MHuUHUCTEpCTBO HAYKH U BbIciIero oopazoBanus Poccuiickoit denepanuu - https://www.minobrnauki.gov.ru/
Munnpocsemnienust Poccun - https://edu.gov.ru/
Poccuiickast akagemus Hayk - http://www.ras.ru/
denepanbubiii mopran Poccuiickoe obpasosanwe - http://www.edu.ru
HopmatuHbie MaTepuaisl Munooprayku PO Ha cepsepe Mndopmuku — https://informika.ru/

9. MeToauuyecKue yKazaHus JJis 00y4alomuXxcsi M0 OCBOEHUIO AN CHUILTUHBI (MOAYJIs)

Bupn pa6or MeTtoauyeckne peKOMeHAANMHA

JICKIINH .HGKIH/II/I COCTAaBJIAIOT OCHOBY TCOPETUYCCKOI'O 06yquI/I$I " 1ar0T CUCTEMATU3UPOBAHHBIC OCHO-
Bbl HAYYHBIX 3HAHUH 110 AUCHUIIIINHE, paCKPBIBAIOT COCTOSHNUEC U NCPCIICKTUBBI PA3BUTUA COOT-
BCTCTBYIOH_[eﬁ obmactu HAYyKHU, KOHICHTPUPYIOT BHUMAHUC 06yqafom1/1xc51 Ha HanboJee CI0XK-
HBIX U Y3JIOBBIX BOIIPOCAX, CTUMYJIIMPYIOT UX aKTUBHYIO ITO3HABATCIIbHYIO JCATCIbHOCTD U CIT0-
C06CTBYIOT q)OpMHpOBaHI/IIO TBOPYCCKOIO mbinuieHus. OCHOBHEIE TpC6OBaHI/I$I K JICKOUU: HAY4-
HOCTB, HZLCﬁHOCTB, AOCTYITHOCTb, €CAUHCTBO (bOpMBI " COACPpIKaHUsA, SMOLIMOHAIIBHOCTDb HU3J10-
KCHUA, OpraHndeCKas CBA3b C IPYruMu BUJjaMu y‘IGGHBIX SaHSITI/Iﬁ, IMPEXKAC BCETO C IMPaKTHUYC-
CKHMHU 3aHATHAMU.

npaktraeckre| [IpakTudaeckue 3aHSITHS BKITIOYAIOT CTPATETMUECKUI aHaIN3 Pa3UIHbBIX (POPM JIEATETbHOCTH,

3aHATHUS (hopMaTbHO-IOPUINYECKOE TOJIKOBAHUE HOPMAaTHBHO-TIPABOBEIX aKTOB, Pa300p KOHKPETHBIX
cUTyarui (pemeHue SKOHOMUYECKUX 3a]]ad TEOPETHYECKON U MPAaKTUIECKON HalpaBICHHO-
CTH), IOJITOTOBKY, aHAJIU3 M 00CykIeHne pedepaToB, BEIIOTHEHHBIX CTYACHTAMHU.



https://www.minobrnauki.gov.ru/
https://edu.gov.ru/
http://www.ras.ru/
http://www.edu.ru/
https://informika.ru/

Bupn pa6or Mertoau4yeckne peKOMeHAANNHT

camocTosi- | OCHOBHBIM MPUHIIUTIOM OPTaHHU3aIUH CAMOCTOSATEILHON pabOThl CTYACHTOB SBIISETCS KOM-

TeNbHas pabo-| MIEKCHBIH MOX0/l, HANPABJICHHBIN Ha (JOPMUPOBAHHE HABBIKOB PEIPOTYKTHBHOM U TBOpYE-
Ta CKO¥ JIeITeIbHOCTH CTYACHTA B ayJIUTOPUH, TIPH BHEAYTUTOPHBIX KOHTAKTaX C MPero/aBare-

JIeM Ha KOHCYJIbTaHIIUSAX W IOMAlIHEH MOATOTOBKE.

W3yueHre TUCIUITIMHEI TPE/IIOoNaraeT BRITIOHEHHE, TIPEXKE BCETO, CIICAYIONINX BUIOB CAMO-

CTOATEILHOMN pabOThI CTYACHTOB:

- HarucaHue pedepara;

- MICbMEHHAas paboTa.

3a4eT IIpu moaroTOBKE K 3a4eTy HEOOXOANMO OMHUPATHCS Ha JIEKIINH, a TAK)KE HAa NCTOYHUKH, KOTO-
pBle pa3OHpach Ha ceMUHapax B TeUeHUE ceMecTpa. Kaxaplil 3a4eTHBIN OHJIeT COACPKUT ABa
Bonpoca. IToroBoe KOHTPOJIbHOE UCTIBITAHNE B BUJE 3a4UeTa JUI CTYJEHTOB JOJKHO HOCUTh
KOMIUIEKCHBII XapaKTep MPOBEPKH YCBOSHISI 3HAHUHN TI0 BCEM BHIaM ayTUTOPHOMN M BHEAYyIH-
TOPHOW y4eOHON HATrPy3KH.

10. IlepeyeHb HH(POPMALMOHHBIX TEXHOJIOTHH, HCIOJIb3YyeMbIX NIPU OCYLIECTBIEHUU 00Pa30BaTe/b-
HOT0 mpouecca Mo JMCHUIUINHE (MOAYJII0), BKJIOYAs NepevyeHb MPOrpaMMHOro odecrieyeHuss U mHGpopma-
IMOHHBIX CIIPABOYHBIX cCHCTeM (IIPH HEOOXOAUMOCTH)

[lepeyens HHPOPMAIMOHHBIX TEXHOJIOTHHA, UCTIONB3YEMBIX MIPU OCYLIECTBICHUN 00pa30BaTEIEHOTO MpPO-
ecca 1o AUCHUIUIHHE (MOAYIII0), BKIIIOUYas IepeueHb MPOrpaMMHOr0 obecrieueHns 1 MHQOPMAIMOHHBIX CTIpa-
BOYHBIX CHUCTEM, Ipe/cTaBieH B [Ipunokennn 3 k paboueil mporpaMMe TUCIUILTHHBI (MOIYJIIS).

11. Onucanne MaTepHaJbHO-TEXHHYECKOW 0a3bl, HEOOXOAUMOIl /I OCYlIeCTBJEeHHs 00pa3oBa-
TeJILHOT'0 IIpoLecca Mo AUCHUIIMHE (MOLYJII0)

MaTepHaHBHO-TeXHH‘IeCKOG obecrnieueHue 06pa30BaTem,Hor0 rnponecca no JMCHUIUINHE (MO}:[yJ'IIO) BKJIIO-
yaeT B ce0s CJICAYIOIHNE KOMIIOHCHTBI:

YyeOHas ayauTopusi sl IPOBEACHUS 3aHATUI JICKIMOHHOTO M CEMHMHAPCKOT0 THUIIA, IPOBEACHHS IPYII-
MOBBIX U MHAMBHIYAIbHBIX KOHCYJIBTALMH, MPOBENCHUS TEKYILIEro KOHTPOJIS M NMPOMEXYTOUYHON aTTeCTaluH
(423600, Pecriybmuika Taraperaw, . Enabyra, yi. Kasanckas, 1. 89, aya. 12):

Kommtekt mebenu (mocanounbix Mect) 30 mr. Komrutekt meOenu (1ocagouHbIX MECT) IS ITPEroaaBare-
a5 1 wr. TpuOyna 1 mr. Hkag ¢ kauramu 2 mt. CreHas! 2 wt. MarauTHas gocka 2 mr. Jlocka Menosast 1 .
Hocka nepensuxHast 2 wrt. [Ipoektop Sony M3D-SW536C 1 wr. MaTepaktuBHas gocka SmartBoard 150d 1
mrt. Komnerorep Intel Core i3 1 mr. Monutop iiyama 22d 1 mt. Kononku 20w mr. Ycumutens 3Byka 1500w,
mukiep 10 kananos; pagnoMukpodoH. Bed-kamepa 1 mt. Beixon B IHTEpHET, BHYTPUBY30BCKas KOMITHIOTEP-
Has ceThb. JlocTyn B 3J1€KTpOHHYIO MH(OpMaMOHHO-00pa3oBaTenbHyto cpeny. Habop yueOHO-HArIsaHbIX MO-
COOWMIA: KOMITIEKT NIPE3EHTAINI B JIEKTPOHHOM (OpMATE IO MPEToIaBaeMOi JUCIUITIHE 3-5 IIT.

12. Cpe}]CTBa aJanTanvm npenogaBaHusa JTUCHUIVIMHBI K HOTpeﬁHOCTﬂM oﬁyqamumxcn HHBAJINA0B
1 JIMI ¢ OrPAHUYCHHBIMH BO3MOKHOCTAMMU 310POBbS

[Ipu HeoOxomuMocTH B 00pa30BaTEILHOM TMPOIiecce MPUMEHSIOTCS CIIETYIOIUE METOJIBI M TEXHOJIOTHH,
obJerdaromuye BOCIpUITHE HHHOPMAIH 00YIAIOIIMMICSI HHBAIMIAMHU ¥ JTUIIAMHU ¢ OTPAaHUICHHBIMU BO3MOXK-
HOCTSIMU 3JIOPOBBSL:

- CO3JaHucC TEKCTOBOU BEpCHU JI000r0 HETEKCTOBOI0 KOHTEHTA JJIs1 €0 BO3MOXKHOI'O Hp€06pa3OBaHI/I$I B
AJIbTCPHATUBHLIC (l)OpMLI, y,Z[O6HLIC JJIA Ppa3JIMYHBIX HOJ'H:3OBaTeJ'IefI;

- CO3/1aHNE KOHTEHTA, KOTOPBI MOKHO IPEACTaBUTh B PA3IUUHBIX BUaX 0€3 MOTEpH AaHHBIX MIIH CTPYK-
TYpBI, IPEIAYCMOTPETh BO3MOKHOCTh MAcIITaA0OMPOBAaHUsI TEKCTa M M300paXeHUH 0e3 MmoTepHu KauyecTsa, Mpey-
CMOTPEThH JOCTYIIHOCTh YIIPABJICHUSI KOHTEHTOM C KJIaBUAaTYpHI;

- CO37]aHME BO3MOXKHOCTEH I 00YJarOIMNXCS BOCIPUHUMATh OJHY U TY e HH(POPMAaINIO U3 Pa3HbIX HC-
TOYHHKOB - HallpuMep, TakK, 9TOOBI JTUIa C HAPYIICHUSIMH CIIyXa MOIy4ail HH()OPMAIMIO BU3YalIbHO, C Hapy-
IICHUSIMH 3PSHYISI - ayAHATBHO;

- IPpUMCHCHUEC TIPOTrpaMMHBIX CPECJCTB, 06CCH6‘II/IBaIOH_II/IX BO3MO>XHOCTb OCBOCHMs HABBIKOB U YMCHI/Iﬁ,
(l)OpMI/IpyeMI:IX ﬂHCHHHHHHOﬁ, 3a CU€T AJIBTCPHATUBHBIX CHOCO6OB, B TOM YHUCJIC BUPTYAJIbHBIX J'Ia60paT0pHﬁ u



CUMYJIAIIMOHHBIX TeXHOJ’IOFHﬁ;

- IpUMEHEHHE TUCTaHIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJOTHHA IS Mepeaadyd WHPOpPMalUH, OpraHnusa-
LUK pa3iUYHbIX (OPM HMHTEPAKTHUBHON KOHTAKTHOHW pabOTHl 00yYarollerocs ¢ MpenojaBaTesieM, B TOM 4YHcie
BEOMHAPOB, KOTOPBIE MOTYT OBITh UCIIOIb30BaHbI AJIsl IPOBEACHUS BUPTYAJIbHBIX JICKIMH ¢ BO3MOXKHOCTBIO B3a-
NMOJEHCTBHUS BCEX YUYACTHUKOB JUCTAHIMOHHOTO O0y4YeHHs, IPOBEICHHUS CEMHHAPOB, BBHICTYIUICHUS C IOKJIA-
JaMH{ ¥ 3alIUThl BBIMOJHEHHBIX paboT, MPOBEACHUS TPEHUHIOB, OPTaHU3ANH KOJUIEKTUBHOHN padoThI;

- IPUMCHCHHUEC NUCTAHIIUMOHHBIX 06pa3OBaTCHI>HI>IX TEXHOJIOTUM JIJIsI Oopranuvsanuvu q)OpM TCKYUICTO U IIPO-
MCKYTOUYHOT'O KOHTPOJIA,

- YBCJIIMYCHUC MPOAOJLKUTCIBHOCTHU CHa4Yu 06y‘{aIOHlI/IMC$I HWHBAJIMIOM WX JHALIOM C OrpaHUYCHHBIMH
BO3MOKHOCTSAMU 300POBbLA (I)OpM HpOMC)KYTO'-IHOI\/'I aTTeCTaivy 110 OTHOIICHHIO K yCTaHOBJ’IeHHOﬁ OpoaoKU-
TCIBbHOCTH UX CAA4YN:

- IPOJIOJDKUTEIFHOCTH CaYM 3a4€Ta WM HK3aMeHa, IIPOBOJMMOTO B MIHCBMEHHOH (hopme, - He Oojee ueM
Ha 90 MHHYT;

- MIPOJIOJDKUTEIBHOCTH MOJATOTOBKM 00YYaloIIerocss K OTBETY Ha 3ad4éTe WIIM dK3aMeHe, MPOBOJNMOM B
YCTHOH (opme, - He Ooree yem Ha 20 MUHYT;

- IPOAOJLKUTEILHOCTH BBICTYIICHUS! O0Y4aIOIIErocs MPH 3alIuTe KypcoBOW paboThl - He Oojiee YyeM Ha
15 MuHyT.

[MporpamMma cocraBiieHa B cooTBeTcTBHH ¢ TpeboBanussMu GI'OC BO u y4eOHBIM MIaHOM IO Hampasiie-
Huto 44.04.01 "llegarornveckoe oOpa3oBaHME" M MaruCTEPCKOM mporpamme "YmpaBieHHE 00pa30BaTEIIbHOM
opraHuzauuen”.
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1. CooTBeTCcTBHE KOMIETEHIIHIT IAHUPYEMBIM pe3yJbTaTaM 00y4eHHs M0 JUCHUILIHHE (MOTY.II0)

Konx u HanmMeHO-
BaHHE KOMIIE-

NHauKkaTopbl 10CTHAKEHUS KOM-
NeTeHINii JJI JaHHOH JHCIH-

OueHouHbIe CPEICTBA TEKYILIEro KOHTPOJIS U MPo-
MEKYTOYHOM aTTecTalun

TeHI[UH TJIMHBI
YK-3 CrnocobeH | 3HaTth mpaBmiia KOMaHgHOW pado- | Texymuii KOHTPOIb
OpPraHM30BBIBaTh | ThI, ONTHMAaJbHBIE YCIOBUSA s | pedepar

Hu PYKOBOJIUTH
paboroii KomaH-
ITbI, BEIpaOaThIBast
KOMAaHJIHYIO

CTpaTe-THIO IS
JOCTHOKEHHS I10-
CTaBJICHHOM 1IN

3¢ (HEeKTUBHON KOMaHIHON PabOThI
MIPH W3YYeHHH CTPATETHIECKOTO
MEHEKMEHTa

YMeTh IIaHUPOBaTh MPOAYKTHB-
HYyI0 KOMaHIHYIO paboTy, pacmnpe-
JENATh IOPYUYESHHSI U JeJIETHPO-
BaTh IMOJIHOMOYHSI YJieHaM KOMaH-
Abl; OPraHU30BbLIBATH O6CY)KILCHI/I€
Pa3HbIX U U MHEHUH; IPEIBU-
AUT PE3YJIbTAaThl KaK JINYHBIX, TaK
Y KOJUIEKTUBHBIX JEUCTBUIA; opra-
HU30BaTh U PYKOBOJIUTH paOOTOM
KOMAaH/Ibl, BeIpaOaThIBast 3P Qek-
TUBHYIO KOMaHIHYIO CTPATErUIO
JUTSL TOCTYOKEHUS TIOCTaBICHHOM
LIEJH TP U3YYEeHUU CTpaTeruye-
CKOT'O MEHEPKMEHTA

Brnanetr HaBBIKaMU OCYILIECTBIIE-
HUS 3P PEKTUBHON ACITETHHOCTH
110 OpraHu3aluu U pyKOBOACTBY
paboToit KOMaHABI I TOCTHKE-
HUS TIOCTaBJICHHOM LIEJH TIPY U3Y-
YEHHH CTPATErHYECKOTO MEHE K-
MeHTa

Tema 1. Beeaenune B nucuuruinny. [IpenMer u 3agaun
Kypca.

Tema 2. MeToI0IOTHIeCKHE OCHOBBI CTPATETHIECKO-

0 MEHEIKMEHTA.

Tema 3. OCHOBHBIC COCTABJISIONINAE CTPATETHICCKOTO

MeHepKkMeHTa. CTpaTernaeckuii MapKeTHHT .

Tema 4. CuryaninoHHbIN aHANKU3. AHAIIU3 CTpaTernuye-
CKUX (haKTOPOB BHELIHEH CPEIIBI.

Tema 5. YopaBneHuecKuil aHaIus.

Tema 6. [TopTdenpHbIil aHamU3.

Tema 7. KoHKypeHTHBIC TPEUMYIIIECTBA.

Tewma 8. JuBepcudukarusi.

YCTHBIA OIPOC

Tema 1. Beenenne B nuctmrmuingy. [lpenMer u 3agaqn
Kypca.

Tema 2. MeTo10IOrM4€CKUE OCHOBBI CTPATErMYECKO-

o MEHEeIKMEHTA.

Tema 3. OCHOBHBIE COCTABIISAIONIUE CTPATETHUECKOTO

MeHeIKMeHTa. CTpaTernyecKuii MapKETUHT .

Tema 4. CuryarnoHHBINA aHAMH3. AHAJIN3 CTpaTernye-
CKUX (PaKTOPOB BHEUIHEH CPEIIBI.

Tewma 5. YpaBineH4UecKHH aHAIU3.

Tewma 6. [lopTdenpHbIi aHamm3.

Tema 7. KoHKypeHTHBIC TTPEUMYIIECTBA.

Tewma 8. luBepcudukarusi.

IIpomexxyTouHas arTecTanus: 3a4eT

YK-1 Cnocoben
OCYIIECTBIISTh
KPUTUYECKUIA
aHamM3 mpoodIeM-
HBIX CUTyallui Ha
OCHOBE CHCTEM-
HOTO TIOJIX0/1,
BbIpabaTHIBAThH
CTpaTeruio JIeh-
CTBUH

3HATh CHCTEMY METOJIOB KpUTHYE-
CKOTO aHaJi3a U OLEHKH IPo-
OJIEMHBIX CUTYallil HA OCHOBE
CHCTEMHOTO IT0JIX0/1a; TIPUHLIUIIBI
KPUTHYECKOTO aHaju3a; 3pdek-
TUBHBIE CIIOCOOBI TOUCKA BapHaH-
TOB pELICHHS IOCTABICHHOW NPO-
OJIEMHOI CUTYyalluy TIPH U3yYeHUH
CTPATErHuecKOro MEHEeIKMEHTA
YMeTh aHaTU3UpOBaTH MPOOIEM-
HYIO CUTYallUIO KaK CUCTEMY, BbI-
SIBJISISL €€ COCTAaBJISIFOIINE U CBSI3H
MEXy HUMHU; OCYLIECTBIATH 10-
UCK 3((peKTUBHBIX BapUAHTOB
peuIeHus NOCTaBJIECHHOM Npo-
OJIEMHOU CUTyaIlud; ONIPEIEIATh
CTpaTeruio JOCTHKECHUS IOCTaB-
JICHHOM 1eJIN KaK MOCIIeI0BATENb-
HOCTH 111aroB, IPEABUIS PE3yJlb-
TaT KaKAOTO U3 HUX U OLICHUBAS
WX BJIMSHUE HA BHELIHEE OKPYXKe-
HU€ [UTAHUPYEMOU JeSTebHOCTH
1 Ha B3aUMOOTHOIIICHUS YIaCTHH-
KOB 3TOH AEATENLHOCTH IIPU U3Y-

Texymuii KOHTPOJIb

pedepar

Tema 1. Beeaenue B nucuuruinny. IlpenMer u 3agauun
Kypca.

Tema 2. MeToI0IOTHYIECKHE OCHOBBI CTPATETMUECKO-

ro MEHEeDKMEHTA.

Tema 3. OCHOBHBIE COCTaBJISIOIIUE CTPATETUUECKOTO

MeHekMeHTa. CTpaTernIecKuii MapKETHHT.

Tema 4. CuryarnoHHBINA aHAMH3. AHAJIN3 CTpaTermye-
CKUX (PaKTOPOB BHEIIHEW CPe/Ibl.

Tewma 5. YipaBneH4ueckuii aHaIU3.

Tema 6. [TopTdenpHblil aHaU3.

Tewma 7. KoHKypeHTHBIE IPEUMYLIECTBA.

Tema 8. luBepcudukarusi.

YCTHBIH OTIPOC

Tema 1. Beenenne B muctimmuiuHy. [IpenMer u 3agadqu
Kypca.

Tema 2. MeToI0IOTHIECKHE OCHOBBI CTPATETHIECKO-

o0 MEHEeHKMEHTA.

Tema 3. OCHOBHBIE COCTABISIONINE CTPATETUIECKOTO

MeHeKMeHTa. CTpaTernyecKuit MapKETHHT.

Tema 4. CuryarnoHHBINA aHAMH3. AHAJIA3 CTpaTermye-
CKUX (PaKTOPOB BHEIIHEH CPE/Ibl.

Tewma 5. YpaBneHueckui aHaJIU3.




YEHUH CTPATETHIECKOTO MEHEIXK-
MEHTa

BrnaneTs KOMIJIEKCOM HaBBIKOB
KPUTHYECKOTO aHalIN3a MpoodieM-
HBIX CHTYaIllii HA OCHOBE CHCTEM-
HOTO ITOJIX0/1a U OTIPEICITICHU
ctpareruu 3QpPEeKTUBHBIX Jeii-
CTBHI JJIS1 TOCTHKEHHS TTOCTaB-
JICHHOH LIeJTU TTPH U3YYCHHH CTpa-
TErn4ecKoro MEeHeKMEHTa

Tema 6. [TopTdenpHblil anHanus.

Tema 7. KOHKypeHTHBIE TPEUMYLIECTBA.
Tema 8. [luBepcudukarusi.
[IpomexyTouHas arTecTanys: 3a4eT

IIK-1 T'oroBHO-
CTBIO U3y4YaTh
COCTOSIHUE H TIO-
TEHLHA yIpas-
JIIEMOM CHCTEMBI
U €€ MaKpo- 1
MUKPOOKPY>KESHHUS
IIyTeM UCTIOIB30-
BaHHs KOMILIEKCA
METOJIOB CTpare-
TMYECKOr0 U OIle-
paTUBHOTO aHa-
Jm3a

3HaTh HWHHOBALMOHHEIE CIIOCOOBI
W3YYEHUSI COCTOSIHUSA W TIOTEHITHA-
Jla YIpaBIIeMON CHCTEMBI W €e
MaKpo- U MUKPOOKPY)KEHUS ITyTeM
WCTIONIF30BAaHUS KOMILIEKCA METO-
JIOB CTPaTEerHuecKoro W ormepa-
THBHOTO aHajN3a C Y4YEeTOM OCO-
OCHHOCTEH 00pa30BaTEIILHON Cpe-
IIbI TIPU U3yYEHUH CTPATErHYeCcKO-
ro MEHEeDKMEHTa

YMeTh C€aMOCTOSITEJIBHO W3y4aThb
COCTOSIHHE W TIOTEHIIMAJ YIPaBIIsi-
€MOW CHCTeMBI M €€ MaKpo- |
MHUKPOOKPYKEHHS IIYTEM HCIIOIb-
30BaHUSl  KOMIUIEKCAa  METO/OB
CTPaTETMYECKOTO W ONEePATUBHOTO
aHaJln3a, C y4eToM ocoOeHHOoCTeH
00pa30BaTeIbHON CpPEebl MPU U3Y-
YEHHH CTPATETHYECKOTO0 MEHEIK-
MEHTa

Brnaners cniocoOHOCTBIO CaMOCTO-
ATENBHO U3Y4YaTh COCTOSIHUE U I10-
TEHIMaJ yIpaBJsieMOil CUCTEMBI U
€€ MAaKpo- M MHKPOOKPYKEHHUS
ITyTEM HCIIOJIB30BaHUA KOMILICKCA
METOAOB CTPATErMYecKOro W ore-
PaTHBHOTO aHaIW3a, C Yy4YETOM
ocobeHHOCTEel 00pa3oBaTeIbHON
Cpeabl IPH U3yUYEHUHU CTpaTernyde-
CKOT'O MEHEPKMEHTA

Texymuii KOHTPOJIb

pedepar

Tema 1. Beeaenue B nucuuruinny. IlpenMer u 3agaun
Kypca.

Tema 2. MeTo10IOrM4eCKUE OCHOBBI CTPATErMYECKO-

ro MEHEIKMEHTA.

Tewma 3. OcHOBHBIE COCTABIIAIONIME CTPATETHIECKOTO

MeHemKkMeHTa. CTpaTernuyeckuii MapKeTHHT.

Tewma 4. CuryanlmoHHBIN aHanu3. AHAIU3 CTpaTernye-
CKuX (aKTOPOB BHELIHEH CPEIIbI.

Tema 5. YipaBieHuecKHil aHaIus3.

Tewma 6. [lopTdenpHbIi aHamm3.

Tema 7. KOHKypeHTHBIE TPEUMYLIECTBA.

Tema 8. [luBepcudukaiiusi.

YCTHBIH OIIPOC

Tema 1. Beeaenue B nucuuruinny. IlpenMer u 3agauun
Kypca.

Tema 2. MeToI0IOTHYIECKHE OCHOBBI CTPATETHUECKO-

ro MEHEIKMEHTA.

Tema 3. OCHOBHBIE COCTABJISIOLIUE CTPATETMIECKOTO

MeHeKkMeHTa. CTpaTerndeckuii MapKeTHHT .

Tema 4. CuryanlnoHHBIN aHamu3. AHAIU3 cTpaTernye-
CKuX (haKTOPOB BHELIHEH CPEIIBI.

Tema 5. YpaBneHueckHil aHamus.

Tema 6. [TopTdensHbIil aHaU3.

Tewma 7. KoHKypeHTHBIE IPEUMYLIECTBA.

Tema 8. JluBepcudukanms.

[IpomexyTouHas aTTecTanys: 3a4eT

2. Kpurepun oneHnBaHus c(pOPMHUPOBAHHOCTH KOMIIETEHIIUH

| Kom- |

3auTeHo

| He 3auteno




nereH- | Boicoknii ypoBeHb (oT- | Cpexnmii ypoBenb | Huzknii  yposenn | Huxxke  moporo-
TeH- JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
s (86-100 6as110B) (71-85 6ansoB) TEeJbHO) (Hey10BJIETBO-
(56-70 6an10B) PHUTEIHHO)
(0-55 6annoB)
VYK-3 | 3uarp mpaBuiaa KoMmaHn- | 3HAThH MpaBuiia KoMaHa- | 3HaTh mpaBwia Ko- | He 3HaTh mpaBu-

HOW paboThl; ONTHMANb-
HBIE ycnoBus 1t 3 dek-
TUBHOM KOMaHJHOW pa-

0OTBI TP  U3yYEHUHN
CTpaTeruyecKoro Me-
HeJDKMEeHTa

HOM pabOTHI; ONTH-
MaJbHBIC YCIOBUS IS
3¢ peKTHBHON KOMaH/I-
HO paboTsI IpHu U3yde-
HUH CTPATETUIECKOTO
MEHEDKMEHTA, JIOIyC-
Kas He3HAYMTEIbHbIE
omKOKY IpU OTBETE HA
BONIPOC HITH

pELIEHUU NOCTaBIEHHOMN
3a1a9u

MaHIHOH pa0OThI;
ONTHUMAJILHBIE
yCIOBHS TSt 3(h-
(heKTUBHOI KO-
MaHIHOH pa0OThI
1P U3YICHUN
CTPATETUICCKOTO
MEHEKMEHTA, J0-
MycKasi THITUYHBIC
OIMOKY TIPU OTBETE
Ha BOITPOC WK
PEIICHUH TIOCTaB-
JICHHOM 3a7Ja9n

na KOMaHJIHOM
paboOThI;,  ONTH-
MajlbHbIE  yCIIO-
Bus I S dex-
TUBHON KOMAaH]I-
HON paboTHI TIpH

W3y4ECHHHU CTpa-
TETMYEeCKOro Me-
HEeJDKMEHTA

YMeTb IIaHuPOBATh
MIPOJYKTUBHYIO KOMaH]I-
HyI0 paboTy, pacmpene-
JIATh TIOPYYEHHUS U JiesIe-
TUPOBATh MOJHOMOYHS
YIeHaM KOMaHJBI; opra-
HU30BBIBaTh O0CYXKIECHHE
Pa3HbIX UIEW U MHEHUI;
MPEIBUIUT PE3YIBTATHI
KaK JINYHBIX, TaK ¥ KOJI-
JICKTUBHBIX JICUCTBUI;
OpraHHU30BaTh U PyKOBO-
IUTH PaOOTON KOMaHIIbI,
BbIpabathiBas 3hdexTus-
HYyI0 KOMaHJHYIO CTpare-
THIO 7S] JOCTHXKEHUS
MTOCTABJICHHOM IETN NPU
W3Yy4EeHUU CTpaTernye-
CKOTO MEHEPKMEHTA

YMeTb I1aHUPOBATh
MPOIYKTUBHYIO KO-
MaHIHYIO paboTy, pac-
NPEACNATh MOPYICHUS U
JIeJIETUPOBATh MOJTHO-
MOYHS WieHaM KOMaH-
ITbI; OPTaHU30BEIBATh
00CyXJIeHHE Pa3HbIX
uJel U MHEHUH; npe-
BHUIUT PE3YIHTATHI KaK
JIWYHBIX, TaK ¥ KOJIIEK-
THUBHBIX JIEWCTBUM; Op-
TraHW30BaTh U PYKOBO-
JIUTh pab0OTON KOMaH/IbI,
BhIpabatsiBas 3 dek-
TUBHYIO KOMaHIHYIO
CTpPAaTETHIO IS JOCTH-
’KEHUS TTIOCTABJIEHHON
LIeJH TIPH U3YYeHUN
CTPATETUYECKOT 0 Me-
HEJKMEHTA, TOTyCcKas
HE3HAYHUTETHHBIE OITHO-
KM IpU OTBETE Ha BO-
MpOC Uin

pEllIeHUH TIOCTaBJIEHHOM
3a1auu

YMeTh maHupo-
BaTh MPOJAYKTHB-
HYI0 KOMaHTHYIO
paboty, pacmpese-
JSITh IOPYYCHUS U
JIEETUPOBAThH ITOJI-
HOMOYHS YIeHaM
KOMaH/Ibl; OpraHu-
30BEIBaTh 00CYXK-
JIEHNE Pa3HBIX HIeH
Y MHEHUH; IIpE/IBU-
JIUT PE3yNIbTaThI
KaK JINYHBIX, TaK U
KOJUTEKTUBHBIX
JIEUCTBUM; OpraHu-
30BaTh M PyKOBO-
TUTH paboTOH KO-
MaH/Ibl, BBIPa0aThi-
Bast 3¢ (HEKTUBHYIO
KOMaHHYIO CTpa-
TETHIO JIJISl TOCTH-
JKEHUSI TIOCTABJICH-
HOM Lienu MpH U3y-
YEHUH CTpaTernye-
CKOT'0 MEHE[KMEH-
Ta, OMyCKas TH-
[TMYHBIE OIITHOKH

He ymers miianu-
pOBaTh IPOIYK-
TUBHYIO KOMaH/I-
HYIO paboTy,
pacrpenensiTh
MOpyYEHUS U Jie-
JIETUPOBATH TOJI-
HOMOYMS YJIeHAM
KOMaH/Ibl; opra-
HHU30BBIBATH 00-
Cy)KJICeHHE pa3-
HBIX HJel 1 MHe-
HUU; IPEABUIAUT
pe3yiabTaThl KaK
JINYHEIX, TaK U
KOJUIEKTUBHBIX
JIEUCTBUI; opra-
HU30BATh U Py-
KOBOJIUTH Pado-
TOM KOMaH/IbI,
BbIpabaThIBas

3 PEKTHBHYIO
KOMAaHJIHY1O
CTpaTeruro st
JIOCTHIKEHMUS T10-
CTaBJICHHOH 1IN
TP U3YYCHUU

TIpU OTBETE HA BO- CTPaTeTHIECKOTO
HpOC N MCHCIXKMCHTA
peLIEHUH OCTaB-

JIEHHOH 3aJ1auu
Bnagets HaBBIKAMU Bnamets HaBBIKAMU Bnanetr HaBbIKa- He Bmagets

ocymecTBieHus 3hdex-
THUBHOM JIEATEITBHOCTH TI0
OpraHu3alyy U PyKOBOJ-
CTBY pabOTOl KOMaH/bI

ocymiecTBiacHus 3P hek-
TUBHOM JIEATCILHOCTH
10 OpTaHU3aIliy U Py-
KOBOJICTBY pabOTO# KO-

MU OCYIIIECTBICHUS
a3 pexTUBHOM nesi-
TEJILHOCTH T10 Op-

TaHW3aI|H U PYKO-

HaBBIKAMH OCY-
IIECTBICHUS (-
(hexTUBHOM nes-
TENBHOCTH 110




Kom- 3aureno He 3auteno
nereH- | Boicokuii ypoenb (ot- | Cpexnmii ypoBenb | Huskmuii yposenb | Huske moporo-
TeH- JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
nus (86-100 6as1;10B) (71-85 6ansoB) TEeJbHO) (Hey10BJIETBO-
(56-70 6an10B) PHTEIBHO)
(0-55 6an10B)
JUTSL TOCTYYKCHUS TIOCTaB- | MaHJIbI JUIS TOCTHXKCHUS | BOACTBY pa0OTOM OpraHu3alnuy u
JIGHHOM 1IeNY NP U3y4ye- | MOCTaBJICHHOM LEH P | KOMaHABI AJI J0- PYKOBOJICTBY pa-
HUU CTPATETHIECKOTO M3Y4YEeHUU CTpaTernde- CTIDKEHUS TIOCTaB- | O0TON KOMaH[IBI
MEHEKMEHTa CKOTO MEHEPKMEHTA, JICHHOH TIeTN TIPU JUTS TOCTHKESHHST
JIOTyCKasi He3HAYUTENb- | U3YYCHUU CTpaTe- MOCTaBICHHOM
HbIE OIMOKH TIPH OTBE- | THYECKOTO Me- LIeJH TIPH U3yde-
T€ Ha BOIPOC HITN HEPKMEHTA, IOMyC- | HUM CTpaTerude-
pEUICHUU TTOCTABIICHHOMN | Kas TUITUYHbBIC CKOT'O MEHE]TX-
3agauu OIIMOKY MPHU OTBETE | MCHTA
Ha BOTIPOC WIIH
pelIeHnH TIOCTaB-
JIEHHOU 3a7a4u
VYK-1 | 3narh cuctemMy MeTOZoB | 3HATh CHCTEMY METOJOB | 3HaTh cucTteMy Me- | He 3HaTh cucre-

KPUTHYECKOTO aHAIIN3a 1
OLICHKH MPOOJIEMHBIX
CUTYyalluil Ha OCHOBE CH-
CTEMHOT0 IOAX0/a;
NPUHLUIIBI KPUTUYECKOIO
aHanm3a; 3¢ (eKTUBHBIC
CTIOCOOBI MOKCKA BapuaH-
TOB PCIICHHUA ITOCTaB-
JICHHOU TIPOOJIEMHOM CH-
TYyalH Opy U3Y4ECHUH
CTPaTETHYECcKOro Me-
HEJKMEHTA

KPUTHYECKOTO aHaIn3a
Y OLICHKH MPOOJIEMHBIX
CUTYyallUil Ha OCHOBE
CHUCTEMHOTO TIOX0/1a;
MIPUHILIMITBI KPUTHYECKO-
ro aHanmza; 3HeKTruB-
HBIE CITOCOOBI TIOUCKA
BapHaHTOB PELICHUS
MOCTaBJIEHHOM PO-
OJIEMHOI CUTYaIuH MPU
W3Yy4E€HUU CTpaTernde-
CKOTO MEHEPKMEHTA,
JIOITyCKasi He3HAUNTEIb-
HbIE OIIUOKHU TPU OTBE-
T€ Ha BOIPOC UIIN
PElIeHN TIOCTaBICHHOM
3a/1aun

TOJIOB KPUTUYECKO-
r'0 aHaJu3a U OleH-
KH TIPOOIIEMHBIX
CUTYyallUid Ha OCHO-
BE€ CHCTEMHOTO
MOJX0/1a; TIPHHITH-
Bl KPUTHYIECKOTO
aHaim3a; 3¢ hek-
TUBHBIE CIIOCOOBI
MIOMCKa BapUaHTOB
peleHus OCTaB-
JIEHHOM MpoO0IeM-
HOHW CUTyalluH Ipu
W3y4eHUH CTpaTe-
THYECKOTO Me-
HEJDKMEHTA, JOITyC-
Kasi THIIHYHBIC
omKOKH TpU OTBETE
Ha BOTIPOC WU
pelIeHnH TIOCTaB-
JIEHHOM 3a7a4n

MY METOJ/IOB KpH-
THYECKOTO aHa-
JIM3a U OLIEHKU
MPOOJIEMHBIX CH-
Tyaluil Ha OCHO-
BE€ CHCTEMHOTO
MOJX0/1a; IPUH-
IIUITBI KpUTHYE-
CKOTO aHaIln3a;
a¢(heKTUBHEIE
CIoCcOOBI TTOMCKa
BapHaHTOB pe-
LIIEHUS TI0CTaB-
JIEHHOM mpo-
OJIeMHOU cUTya-
UM [IPU U3yde-
HHUH CTpaTeruye-
CKOTO MEHEJK-
MEHTa

YMeTb aHanu3upOBaTh
MPOOJIEMHYIO CUTYaIIHIO
KaK CI/ICTeMy, BBISBIISIA €€
COCTABJIAIOIINE U CBI3H
MEKy HUMHU; OCYILIECTB-
JSITh TTOUCK 3P PeKTHB-
HBIX BapI/IaHTOB peIHeHI/ISI
MOCTaBJICHHOW TPOOIeM-
HOU CUTyalluu; ompeie-
JIATH CTPATETHIO JJOCTH-
JKCHHS TIOCTAaBICHHOM
LICJIM KaK IOCIIeI0Ba-
TEILHOCTH IIaroB, MPe/-
BHIISA PE3YNIBTAT KAXKIOTO
W3 HUX U OIICHUBAasA UX

YMeTh aHaIM3UPOBAThH
MpoOJIEMHYIO CUTYAILHIO
KaK CUCTEMY, BBISIBIISISI
€€ COCTaBJIAOLINE U
CBSI3U MEXy HUMH;
OCYIIECTBIISTH MOMCK
3G PEKTUBHBIX BapUaH-
TOB PELICHUS IOCTAB-
JICHHOM npo0eMHON
CUTYyalluy; OIpeAeATh
CTPAaTErHIo JOCTHKEHUS
MOCTaBJICHHOH LIEH KaK
[10CJIEI0BATEIIEHOCTH
L1aroB, NpeBUAS pe-
3yJIBTAT KaXJ0r0 U3 HUX

YMeTh aHanu3upo-
BaTh MPOOJIEMHYIO
CUTYAIUIO KaK CH-
CTEMY, BBISBIISS €€
COCTaBIISIOIINE U
CBSI3M MEXJTy HUMU;
OCYIIECTBIATh MO-
ucK 3¢ heKTUBHBIX
BapUAHTOB pellie-
HUS [IOCTaBIECHHOU
POOJIEMHOM CUTY-
aIuy; ONpPEIeIIATh
CTpPaTeruio JOCTH-
JKEHHUSI IOCTABJICH-
HOM IIeJIM KaK I0-

He ymers ananu-
3UpOBaTh MPO-
OJIEMHYIO CHUTYya-
IO KaK CUCTe-
MY, BBISBIISIS €€
COCTABJISIIONINE U
CBSI3U MEXTY
HUMH; OCY-
LIECTBIIATH MOUCK
3¢ (HeKTUBHBIX
BapHaHTOB pe-
IICHHS TTOCTaB-
JICHHOM Mpo-
OJIEMHOM CUTya-
LIUH; OTIPENIENISATh




Kom- 3aureno He 3auteno
nereH- | Boicokuii ypoenb (ot- | Cpexnmii ypoBenb | Huskmuii yposenb | Huske moporo-
TeH- JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
nus (86-100 6as1;10B) (71-85 6ansoB) TEeJbHO) (Hey10BJIETBO-
(56-70 6an10B) PHTEIBHO)
(0-55 6an10B)
BIIMSIHUE HA BHEIITHEE U OIICHUBAS UX BIUSHHUE | CICAOBATEIBLHOCTH | CTPATETHIO JI0-
OKpY>KEHHUE TUIaHUpYe- Ha BHEIIIHEE OKPYXEHUE | LIAroB, MPEIBUIS CTHXEHUS TI0-
MOH JESTENBHOCTU U HA | INITAHUPYEMOM AEATENb- | pe3yibTaT KaXAO0ro | CTABJIECHHOH Lienu
B3aUMOOTHOIICHUS HOCTH U Ha B3aUMOOT- 13 HUX W OLICHMBAsl | Kak IOCJIE0Ba-
YY4aCTHUKOB 3TOH nesi- HOIICHUS YYACTHUKOB UX BIMSHUE HA TENIBLHOCTH IIIa-
TEJIBHOCTH NPU U3YUYCHUH | 3TOH AESITEIBHOCTH IIPU | BHEIIHEE OKPYKE- rOB, IPEABUIS
CTPATErNYEeCKOro Me- WU3Y4YEHUU CTpaTeruye- HHE IUIAaHUPYEMOM | pe3yJsIbTaT Kax-
HEJKMEHTA CKOI'0O MEHEIKMEHTA, JIEATEeIPHOCTA U HA | JOT0 U3 HUX U
JOTTyCKasl He3HAYUTENb- | B3aUMOOTHOIICHUS | OLICHUBAS UX
HbIE OIIMOKH TPH OTBE- | YYACTHUKOB ITOH BJIMSIHUE Ha
T€ Ha BONPOC WIH JEATEIbHOCTU P | BHEILIHEE OKPY-
pelICHUY TIOCTABIICHHON | U3yYeHUHU CTpaTe- YKEHUE TUTAHUPY-
3a7a4u TUYECKOro Me- €MOil IeaTeNbHO-
HEJKMEHTA, I0IyC- | CTU U Ha B3aUMO-
Kasi TUITMYHEIE OTHOIIEHUS
OIIMOKY MPHU OTBETE | YYACTHUKOB 3TOH
Ha BOIIPOC WU NEATEIbHOCTH
pelIeHUH TTOCTaB- MIPU U3yYCHUHU
JICHHOM 3a7a4u CTPaTEruueCKOro
MEHEJKMEHTA
Bnagets koMIuiekcom Bnagets koMIuiekcomM Bnaners komiuiek- | He Bragetrs kom-
HaBBIKOB KPHUTHYECKOTO HaBBIKOB KPUTHYECKOTO | COM HaBHIKOB KPU- | TJIEKCOM HaBBI-
aHaJIn3a MPOOJIEMHBIX aHaJIM3a MPOOJIEMHBIX TAYECKOTO aHAIN3a | KOB KPUTUUECKO-
CUTYyalluil Ha OCHOBE CH- | CUTYyalllil HA OCHOBE MMPOOJIEMHBIX CUTY- | TO aHAJU3a IPo-
CTEMHOTO TIOJIX0/1a U CHUCTEMHOTO TMOJX0/Ia M | aIuii Ha OCHOBE OJIEMHBIX CHUTya-
OTIPEJICIICHNS CTPATETHH | ONPENETICHUS CTPATEruH | CHCTEMHOTO TI0I- UM HA OCHOBE
3¢ (HeKTUBHBIX AEUCTBUH | 3PPEKTUBHBIX NEHCTBUI | X0J1a U ONpeee- CHUCTEMHOTO O[T~
JUTSL IOCTMOKEHUSI IOCTaB- | JUIsl JOCTHOXKEHUS O- HUS CTpaTeruu 3d- | Xojaa U orpeje-
JICHHOM LIeJIX IIPU U3y4e- | CTABJICHHOMW LIEIU NpU (heKTUBHBIX JICH- JICHUsI CTPATETUU
HUU CTPATETUYECKOrO WU3YYEHUU CTpaTeruye- CTBUM ISl TOCTH- 3¢ (heKTUBHBIX
MEHEJKMEHTA CKOI'0 MEHEIKMEHTA, JKEHUS MOCTaBJICH- | NEHCTBUU I
JIOTTyCKasl He3HAYUTENb- | HOM IeNIH NP U3y- | JOCTHKEHUS T10-
HbIC OIIMOKH TPY OTBE- | YEHUU CTpaTeruie- | CTABJICHHOM LU
T€ Ha BOMNPOC WIH CKOI'O MEHEJIKMEH- | IIPU U3YUYCHUU
peIIeHNY TIOCTAaBIICHHOM | Ta, JOIyCKasl TH- CTPaTETUIECKOTO
3a/1a9un MMAYHBIE OMITHOKHI MEHE[KMEHTA
IIpU OTBETE HA BO-
MpOC Uin
peIIeHNH TIOCTaB-
JIEHHOM 3a71a4u
IIK-1 | 3gare WHHOBAaIMOHHBIE | 3HATH HHHOBAIMOHHBIE | 3HATH HHHOBAIH- He 3uarp wHHO-
CIOCOOBI HM3YYEHUS CO- | CITIOCOOBI M3YyUCHUS CO- | OHHBIC CITOCOOBI BaIlMOHHBIE  CIIO-

CTOSIHMSI W TOTCHIMAaja
YIIPaBJIIEMOI CUCTEMBI U
€e MaKpo- ¥ MHUKPOOKpY-
KEHUs IyTeM HCIIOJb30-
BaHMs KOMIUIEKCA METO-
J0OB CTPAaTErHYEeCKOro |
OIIEpaTHBHOTO aHAIN3a C
y4eTOM  OCOOEHHOCTEit

CTOSTHHA U TIOTEHLMAaJa
YIPaBIsiEeMON CUCTEMBI
1 €€ MaKpo- ¥ MHKpO-
OKPY>KEHHUS ITyTEM HC-
MOJIb30BaHUS KOMILIEK-
ca METO/IOB CTpaTernye-
CKOTO M OTIEpATUBHOTO
aHaJIM3a C YYETOM 0CO-

U3YYEHUS COCTOS-
HUA U TOTEHIIHAalIa
yIIpaBsgeMoi cu-
CTeMBI U €€ MaKpo-
1 MUKPOOKPYXKEHUS
ITyTeM HCTIOIh30Ba-
HUS KOMILIEKca Me-
TOJOB CTpaTeruye-

COOBl  M3y4YEHHS
COCTOSIHMSI M TIO-
TECHIIMAJIA YIIpaB-
JISIEMOU CHCTEMBI
U ee Makpo- U
MHKPOOKPYXKE-
HUAA TIyTeM WHC-
MTOJIB30BAHUS




Kom-
neTeH-
TEH-
s

3aureno He 3auteno
Boicokuii yposens (ot1- | Cpennuii ypoBenb | Huskmuii yposenb | Huske moporo-
JIUYHO) (xopo1o) (yaoBjaerBopu- BOI'0 YPOBHS
(86-100 6as1;10B) (71-85 6ansoB) TEeJbHO) (Hey10BJIETBO-
(56-70 6an10B) PHTEIBHO)

(0-55 6an10B)

00pa3oBaTe’IbHON Cpebl
NPU M3yYCHUH CTpaTeru-
YECKOTr0 MEHEKMEHTA

OcHHOCTeH 00pa3oBa-
TEJILHOU CpPeIbl U
W3yUYCHHUHU CTpaTernye-
CKOT'0 MEHEPKMEHTA,
JIOTTyCKast He3HAYHTEb-
HBIE OITHOKH TIPH OTBE-
TE Ha BOIIPOC HJIH
peIlIeHUH TTOCTABICHHON
3a1a4u

CKOTO W OTIepaTuB-
HOTO aHaJm3a ¢
Y4eTOM OCOOEHHO-
cTelt oOpa3oBa-
TEJILHOW CpeAbl pH
H3y4YCHHU CTpate-
THYECKOT0 Me-
HEKMEHTa, JJOIycC-
Kasi TUIIMYHbIC
OIMOKY TIPU OTBETE
Ha BOIPOC WJIN
PEIICHUH ITOCTAB-
JICHHOM 3a7a4u

KOMIUIEKCA METO-
JIOB CTpareruye-
CKOTO U oOIepa-
THBHOTO aHaJIH3a
C YYETOM 0CO-
OeHHocTelr obpa-
30BaTEILHON

Cpenbl TpU H3Y-
YCHHUU CTpaTcru-
YEeCKOT0 Me-
HEeKMEHTa

YMeTb CaMOCTOSATENBHO
M3y4aTh COCTOSIHME U
NOTEHIMAN YIPaBISIEMOU
CHUCTEMBI U €€ Makpo- U
MUKPOOKPYXEHHS IyTEM
HCIIOJIb30BaHUS KOM-
IJIEKCa METOJIOB CcTparte-
THYECKOTO M OIEepaThB-
HOTO aHAJIN3a, C YYETOM
0coOeHHOCTel 00pa3oBa-
TEJIbHOW Cpeabl IpU U3Yy-
YEeHUH CTPATeTH4YeCcKOTo
MEHEKMEHTA

VYMeTh cCaMOCTOSATEILHO
HU3y4yaTh COCTOSIHUE U
MTOTEHIIUA yIIpaBJIsie-
MOM CHUCTEMBI M €€ MaK-
pPO- U MUKPOOKPYKEHUS
ITyTeM UCTIOIh30BAHHS
KOMIIJIEKCA METOI0B
CTPATETUYECKOTO U OTle-
paTUBHOTO aHAIN3a, C
Y4eTOM OCOOCHHOCTEMH
oOpa3oBartesbHOH Ccpe-
JIbI TIPY U3YYIECHHUH CTpa-
TETMYECKOTO MEHE K-
MEHTa, JIOITyCKas He-
3HAYUTEbHBIE OMINOKH
IIPH OTBETE Ha BOIIPOC
HIIH

pElLIeHUH TTOCTaBIEHHON
3aJ]a4n

YMeTh caMOoCTOS-
TEIHHO U3y4YaTh
COCTOSIHUE M TIO-
TEHLMaJ yIpasJse-
MO CHCTEMEBI H €€
MAaKpO- U MHKpPO-
OKPY>KEHUS ITyTEM
HCIO0JIb30BaHMS
KOMILJIEKCA METO-
JIOB CTpaTeruye-
CKOI'0 U OTICPATHB-
HOTO aHaJIN3a, C
y4eTOM OCOOEHHO-
cTeit obpa3oBa-
TEJILHOM cpelibl IPU
W3Y4YEHUU CTpaTe-
THYECKOTr0 Me-
HEDKMEHTA, JTOMYC-
Kas THIIUYHBIC
OIMOKY TIPU OTBETE
Ha BOIIPOC WJIH
peIIeHNH TIOCTaB-
JICHHOM 3a7a4H

He ymers camo-
CTOSITEIBHO H3Y-
4aTh COCTOSIHHE U
MOTEHIHAI
YIIPaBISIEMOU
CUCTEMBI U €€
Makpo- ¥ MHUKpPO-
OKpYXKEHHS  TIy-
T€M HCIOJIb30Ba-
HUS  KOMIUIEKCa
METOJIOB CTpaTe-
THYECKOTO U OTle-
paTUBHOIO  aHa-
Im3a, C Y4YEeTOM
ocobeHHoCTeH
00pa3oBaTeIbHOM
cpelpl TpU H3Y-
YeHUH CTPaTeru-
YeCKOro Me-
HEeKMEHTa

Bragerb crocoOHOCTHIO
CaMOCTOSITETILHO U3y4YaTh
COCTOSIHME M IIOTSHIIMAJ
YIPaBISIEMON CUCTEMBI U
€€ MaKpo- U MUKPOOKpPY-
KEHUSI ITyTeM HCIIONb30-
BaHUS KOMIDIEKCa METO-
OB CTPATETHYECKOTO U
OTIEPaTHBHOTO aHAJN3a, C
YIETOM  OCOOEHHOCTEH
00pazoBaTeILHON Ccpeapl
MIPU U3YYCHUU CTPATETH-

Braagers criocoOHOCTBIO
CaMOCTOSITEIIHHO U3Y-
4aThb COCTOSIHUEC U I10-
TEHIIMaJ YIpaBIsIeMOil
CUCTEMBI U €€ MaKpo- U
MUKPOOKPYKEHHS ITy-
TE€M HCIOJIb30BaHMS
KOMIIJIEKCA METOJI0B
CTPaTEruYeCcKOro 1 Orre-
paTUBHOTO aHAIM3a, C
Y9IeTOM 0COOEHHOCTEH
00pa3oBaTeIbHOM cpe-

Baagers criocoOHO-
CTBIO CAMOCTOSI-
TETHHO M3ydJaTh
COCTOSIHHUE H IIO-
TEHIUAIT yTIIpaBJIsie-
MOM CHUCTEMEBI U €€
MaKpoO- ¥ MHKPO-
OKPYKEHUS ITyTEM
HCITOJIb30BaHUS
KOMILIEKCA METO-
JIOB CTpaTermde-
CKOI'0 U OTIepaTHB-

He Bnamets cmo-
COOHOCTBIO  ca-
MOCTOSTEILHO

M3y4arh COCTOS-
HHE U MOTCHIIHAI
yIpaBisieMon

CHUCTEMBI H €€
MaKpo- ¥ MHKPO-
OKpYXCHHS  ITy-
TEM MCIIOJIb30Ba-
HUSI  KOMILIEKca
METOJIOB CTpaTe-




Kom- 3aureno He 3auteno
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YECKOTO MCHEDKMEHTA JIbI TIPY U3YYEHUH CTPa- | HOTO aHAJIM3a, C THYECKOT0 U OIe-
TETUYECKOT0 MCHEIK- Y4ETOM OCOOCHHO- | PaTUBHOTO  aHa-
MEHTa, JIOMTyCKas He- cTeit obpa3oBa- Tu3a, C YYeTOM
3HAYUTEIBHBIC OIMMOKN | TEIBHOM CpeAnl IIPH | 0COOEHHOCTEH
MIpU OTBETE Ha BOIIPOC WU3YYEHUU CTpaTe- oOpa3oBaTenbHOU
WA THYECKOTO Me- cpemsl TpU H3Y-
pEIIeHNH TIOCTaBICHHON | HEIKMEHTa, JOIyC- | YeHWU CTpaTeru-
3a/lauu Kasi THITUYHBIC YECKOT0o Me-
OHII/I6KI/I IIpyx OTBETC | HEAKMCHTA
Ha BOTIPOC WIIH
pelIeHnH TIOCTaB-
JIEHHOU 3a7a4u

3. Pacnipenesienne oneHOK 3a ()OPMBI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHYIO ATTeCTALMIO

3 cemecTp:

Texyimumii KOHTPOJIb:

Tekyuuii KOHTPOIb:

Pedepar — 25 6amnos

YcrHblii onpoc -25

Hroro 25+25 = 50 G6amioB

[TpomexyTo4yHas aTTeCTalys — 3a4eT

DK3aMeH 3aKJII0YaeTcsl B yCTHOM HJIM MMCbMEHHOM OTBeTe (110 BOIPOCaM K IK3aMeHY)

OObmiee KOJIMYECTBO OAIOB MO JUCHHUIUIMHE 33 TEKYIIHH KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTaIlHIO:
50+50=100 6ammoB.

CootBeTcTBHE OAILIOB U OIICHOK:

Hns 3auera:

56-100 — 3auTeHo.

0-55 — He 3auTeHO

4. OIIeHO‘leIe CpeacTBa, MOPAAOK UX MPUMECHECHHUS U KPUTECPHUHU ONCHUBAHUSA

4.1.1. Pedepar

4.1.1.1. Ilopsinox nmpoBeAeHUsI.

OOyuaromuecsi caMOCTOSTENBHO MUIITYT paboTy Ha 33JaHHYI0 TeMy M CHAlOT IMPEIoJIaBaTeli0 B IMHCh-
MEHHOM BHjIe. B paboTe mponsBoauTcs 0030p MaTepualia B ONMPEASIEHHON TeMaTHIeCKO 00macTi 1ubo mpe-
Jaraetcsi COOCTBEHHOE PEIICHUE ONpeesIEHHON TEOPETUIECKOW MU MPAaKTUIeCKor npobiembl. OLEHUBAIOTCS
popaboTKa UCTOYHUKOB, U3JI0XKEHHE MaTepuaia, popMyIMpOBKa BBIBOJOB, COOIIOICHNE TPeOOBAHUN K CTPYK-
Type u 0OPMIICHHIO PabOTHI, CBOEBPEMEHHOCTh BBIITOIHEHUS. B cityyae myOnn4HOM 3amuThl pedepara oleHu-
BAaIOTCS TAKXKE OPATOPCKUE CIOCOOHOCTH

TpeboBanus x pedepary

[Tpu oopmitennn Texcra pedepara cieayeT NpUIePKUBATHCS CIESAYIONMINX MapaMeTPOB:

IoJIsI: JieBoe — 35 MM, mpaBoe — 15 MM, BepxHee — 25 MM, HIDKHEE — 25 MM;

OpHUEHTAIINS CTPAHUIIBI: KHUKHAS,

mpudT: TimesNewRoman;

KerJib: 14 1T (ITyHKTOB);

KpacHas cTpoka: 1 mwm;

MEXTYCTPOUYHBIA HHTEPBAI: MTOTyTOPHEIH;

BBIPaBHHBAaHNE OCHOBHOTO TEKCTA U CHOCOK: TI0 IIMPHHE.



Wnntoctpanuu B BUE pUCYHKOB, (POTOCHUMKOB, CXE€M M T.II. MOT'YT PacIoiaraTbcsi OpraHuYHO C TEKCTOM
(BO3MOXHO ONIDKe K WILTIOCTPHPYEMOH 9acTh) MuOO0 Ha OTHENbHBIX JIMCTaX. B mr06oM ciydae BBITONHSAETCS
HyMepalus (CKBO3Has JAJIsl BCEX Pa3liesioB), KOTOpasl pacrojaraercsi BBepxy. lloapucyHoUHyI0 HyMepanuo u
HA/IMUCH pacrojaraTb BHU3Y.

3akaHYNBAeTCs TMOSCHUTEIbHAS 3alucka OMOIHOrpadMIecKuM CITMCKOM HCTOYHHUKOB, K KOTOPHIM oOpa-
IaJICS CTYACHT BO BpeMs pabOThI HaJ pa3pabaThIBaeéMO TEMO.

O6bveM UHPOPMAIIMOHHO-TEXHOJIOTHYECKON JOKYMEHTALUU HE PETJIaMEHTUPYETCS — OH JAUKTYeTCs J0-
CTaTOYHOCTBIO JUISI MPAKTHIECKOTo puMeHeHust. Kaprouku 3amanus Ui caMOKOHTPOIIS (€CJIM TaKOBBI HMEIOT-
Cs1) BKJIAIBIBAIOTCS B TIPO3padHbIC (DAMITBI.

Pedepat nmo cBoeMy CTpyKTYpHOMY COJEPKaHUIO TOJDKEH COACPKATh CIIEAYIOIINE SIEMEHTHI:

TUTYJIBHBIN JIUCT;
COJepPKAHUE;
BBE/ICHUE;
06a30BOC MOHATHS,
UCTOpUYECKas cripaBKa (OCOOCHHOCTH 3apOKACHUS U PA3BUTHSI, OCHOBOIIOJIOKHUKH U T.1.);
Kiaccuukanys (BUipl, OpMBI U T.1.);
o0111ee ¥ YacTHOE MOJIOKEHHUS 110 MPUMEHEHHIO B y4eOHO-BOCITUTATEILHOM MPOLIECCE;
rioccapui;
CIHCOK HCIIOJIb30BaHHBIX HCTOYHUKOB
NIPUIIOKCHUS
4.1.3.2. Kpumepuu oyenusanusn
Banabl B uaTepBaje 86-100% or MakcMMaJIbHBIX CTABATCSH, €CJIN 00y4arouIuiics:
— HE IOMYCTHJI IIPY OTBETE HHU OJTHOM OIIMOKY;
— IIPOJIEMOHCTPUPOBAJI BBICOKUI YPOBEHDb IIOHUMAHMSI MaTepUaa,;
Banabl B uaTepBajie 71-85% o1 MakcHMa/IbHBIX CTABATCS, €CJIH 00yYaIOLIUIiCS:
— pomyctun omrOku npu orBete Ha 10-20% 3a1aHHBIX BOIIPOCOB,;
— IIPOJIEMOHCTPUPOBAJI XOPOILINUK YPOBEHb IOHUMAHUS MaTEPHAIIA;
Banasl B unTepBaje 56-70% 0T MaKCMMANBHBIX CTABATCS, €CJIH 00yYAIOLIUIiCS:
— nomyctui omnOky npu orBere Ha 21 — 30% 3agaHHBIX BOIIPOCOB;
— JIEMOHCTPUPYET NIOHUMAHUE OTAEIIBHBIX ITOJO0XKEHUI B paMKaXx IIOCTaBIEHHOIO BOIIPOCA;
Banasl B unTepBajie 0-55% oT MakCHMAJIbHBIX CTABATCS, €CJIM 00YyYAKOIIHIiCS
— JomycTu1 oKOKK pH oTBeTe Ha Oonee 30% 3a1aHHBIX BOIIPOCOB.

4.1.1.3. Conep:kaHue OlIeHOYHOT'0 CPeACTBA

1.YnpaBneH4ueckue HHHOBALIMU B I€ATEILHOCTH OPTaHU3ALUHU: CTPATETNYECKUI aCIeKT.

2.KoHcanTuHr mo mpoGiieMaM CTPaTernvyecKoro pasBUTUSl HPEANPHATHS B COBPEMEHHBIX POCCHHCKHX
YCIOBUSIX.

3.Pa3paboTka pekJiaMHOM CTpaTeruy OpraHu3alny.

4.Pa3paboTKa [IEHOBOM CTPATETUH OpraHU3aIlHH.

5.Pacnpejnienenne cTpaTern4eckux pecypcos.

6.DopMupOBaHUE KOMaH CTPATETHUECKOT0 YIPABICHHUS.

7.Y1paBiieHHE CTpAaTErHYeCKUMHU PUCKAMHM: LIETTH U METOJIBI.

8.I1poGnemMsbl pa3pabOTKK KOHKYPEHTHBIX CTPAaTETnil.

9.I1po6emsr pa3pabOTKH KOPIIOPATUBHBIX CTPATETHH.

10.IIpo6nembl popMUpOBaHUS M UCTIOIB30BAHHUS AKLIMOHEPHOT'O KalUTaNla: CTPATETNYECKUHN acIeKT.

11.0uenka 3pPeKTUBHOCTH CTPATEIrMIECKOTO YIPABICHHUS B OpraHU3alMi: KPUTEPHH, IIOKa3aTeNld U Me-
TOJIBL.

12.Peopranun3zanius Kak MpoIecc CTPaTerniecKuX N3MEeHEHHH.

13.Crpareruu cy>xeHusi IesITeIbHOCTH OPraHU3aluy: Je3NHTErpalrs 1 ayTCOPCHHT.

4.1.2. YcTHBII onpoc

4.1.2.1. Ilopsaaok npoBeaeHus.

YCTHBIN OMpOC MPOBOAMTCS HA MPAKTHUECKUX 3aHATHAK. OOydarommecs: BBICTYNAIOT ¢ AOKIaJaMH, CO-
OOIIEHUSIMH, JOTIOJIHEHUSMH, YYaCTBYIOT B TMCKYCCHH, OTBEYAIOT Ha BOMPOCH mpernonaBaTess. OueHuBaeTCs
YPOBEHb JJOMAIIIHEH HOJATrOTOBKH II0 TEME, CIIOCOOHOCTh CUCTEMHO U JIOTMYHO M3/1araTh MaTepual, aHaIu3upo-
BaTh, (POPMYJIMPOBATH COOCTBEHHYIO IIO3ULIMIO, OTBEYATh HA JONOIHUTEILHBIE BOIIPOCHI.

4.1.2.2. Kputepuu oieHHBAHUA

Basuisl B uaTepBae 86-100% o1 MakcMMAJIbHBIX CTABATCS, €I 00y4aloLuiics:



— HE JOILYCTHJI IIPU OTBETE HU OJHON OLIMOKY;
— IPOJEMOHCTPUPOBAJ BEICOKHH YPOBEHb IOHUMAaHHS MaTepHaa;
Banabl B unTepBaje 71-85% o1 MakcMMAaIBHBIX CTABSTCS, €CJIM 00y4AIOLIHIiCS:
— nomycTtui omuOku npu otBete Ha 10-20% 3a1aHHBIX BONIPOCOB,;
— IPOJEMOHCTPHUPOBAJ XOPOLIMH YyPOBEHb TIOHUMAaHHS MaTepHaa;
Banisl B uaTepBaie 56-70% 0T MaKCHMAJIBHBIX CTABATCS, €CJIM 00yYAIOIIHIiCS:
— pomycTui omuOKu npu oTBeTe Ha 21 — 30% 3a7aHHBIX BOIIPOCOB,;
— IEMOHCTPHUPYET IOHUMAaHKE OTACIbHBIX IOJI0KEHHH B paMKaX IIOCTaBJIEHHOI'O BOIIPOCA;
Banuasl B uaTepBae 0-55% oT MakCHMAJIBHBIX CTABATCS, €CJIH 00y4alOIHUiics:
— JIONYCTHJI OIIMOKY MpH OTBeTe Ha Ooiee 30% 3a7aHHBIX BOIPOCOB.

4.1.2.3. CogepxaHue OIIEHOYHOTO CPEICTBA

1. Cxema peayin3anuu CTpaTeruieckoro mianuposanus mo M. Acoddy.

2. Ctpaterus, cTpaTerHuecKoe yIpaBiIeHHUEe, CTpATeTusl NPEATNPUATHSL.

3. [InanupoBaHue peanu3auuu CTPaTEruu.

4. OcHOBHBIE 3TaIbl ((UPMEHHOTO TIAHUPOBAHMS.

5. YcnoBus peanusanyy CTpaTeruu.

6. Ctparernyeckue pereHus: Kak OCHOBA CTPATErMYECKOr0 MEHEIKMEHTA, UX XapaKTepUCTHUKH, 0COOEH-
HOCTH U BUJBI.

7. Cucrema ynpapiaeHUs MPEeANPUITHEM C TO3UIUI CUCTEMBI YIIPaBIEHUS pECypcamH.

8. Crparernyeckue penieHusi Kak OCHOBA CTPATETHYECKOT0 MEHEIKMEHTA, UX XapaKTEepUCTUKH, 0COOEH-
HOCTH U BUJBI.

9. BzaumMocBs3b U3MEHEHUI B KOPIIOPATUBHOM CTpaTernu ¢ U3MEHEHUSIMU B OPTaHU3aIlMOHHOM CTPYKTY-
p€ KopIiopauuu.

10.Crpareruueckas enruHUIA OU3HECA .

11.YcnoBus peanuzanuu CTpaTery.

12.Tumsl cTpaTteruii npeanpusTuil.

13.0npenenenue 1 BEIOOP CTpATETHYECKUX aJIbTEPHATHB.

14.OcHOBHBIE 3TaIBl CTPATErHIECKOTO MEHEDKMEHTA.

15.KoHKypeHTHBIE IPEUMYIIECTBA U PUCKU NIPU TI00abHOM cTpareruu. [Ipupoaa u MpUIrHbBI MEXTyHa-
POJIIHBIX PHUCKOB.

16.®opMupoBaHUE CTPATETMUECKUX LIETCH U CTpaTeruy MPEeANpUITUS.

17.HanpaBieHus HCIOIb30BAHMSI KOHKYPEHTHBIX IPEUMYIIECTB CTPaHAMH.

18.0OcHOBHBIE COCTABIISIONINE U THITH BHEIITHEHN CPEIBL.

19.I'noGanbHbIe CTPATETUX U TII00ATEHBIA PBIHOK.

20.0OcHOBHBIE IOKA3aTENM aHaIU3a OTPACIU

21.Crparerus oTpaciu, nepexuBaroIien cra.

22.Ctparernueckue TpyIbl KOHKYPEHTOB.

23.Crparerus npeanpHusaTHIA 3pebIX OTpaciei.

24.Ananu3 nmoTpeouTes.

25.Ctparerusi HHHOBAIIIOHHBIX TPEATIPUSATHIA.

26.11enu, NpUHIUIBI ¥ METOJIbl YIPABIEHUECKOTO aHAIN3A.

27.Mojenb KU3HEHHOTO IIUKJIA OTPACIH.

28.0npeaeiieHue CTpaTerHueCKUX PECypPCoB NPeANpUiTUii u chep AesITeIbHOCTH.

29.Ctpaterus LeHO0Opa30BaHUs

30.KoHKypEeHTHbIE IPEUMYIIIECTBA PEAIPUATHUSL

31.Crpareruueckasi CerMEHTANNS PHIHKA.

32.Iloaxompl K OIPEICIICHUI0 CTPYKTYPhI yIpaBlIeHYecKoro aHanmza: cuctema McKincey, ?1enodka
LIEHHOCTEN?

[oprepa, meTog Oman.

33.Crparernuecknii MapKeTHHT KaK HHCTPYMEHT (DOPMUPOBaHUS CTpATETUN (GUPMBI.

34.IIpo6neMbl yIpaBIeHYECKOTO aHaIN3a, €r0 MECTO B Pa3paboTKe CTpAaTeTHH MPEANPHUITHI.

35.BoIroab! U U3AEPKKU TUBEPCUPHUKALINH.

36.1enm u ATaIBl MOPTQEITHHOTO aHAIH3A. .

37.YupaBieHue quBepCU(pUIMPOBAHHBIMY NIPEIIPUATUIMU.

38.Marpuna BocTOHCKOI KOHCYIBTallMOHHON TPYIIIIEI

39.0cHoBHBIE POPMBI 00BETUHECHUS TTPEATIPUITHA.



40.MoaundurmpoBanHasi MaTpuIla bOCTOHCKOM KOHCYJIFTATUBHOM TPYIIIIBI.
41.Bunapl quBepCcupUKAIIAH.

42 MoaudunupoBaHHas MaTpulia BOCTOHCKOW KOHCYJIbTaTUBHOM IPYTIIIHL.
43.1lenu u MmoTHBHI quBepcudukanun. MaTerpannu u auBepcuuKanms.
44 Marpuiia McKincey-General Electric.

45.buzHec-TuTaH Kak (hopma MpeACTaBICHHS CTPATETHii ON3HEC-€AMHHUITBI
46.Marpuua ¢pupmer Arthur D. Little.

47.CTparerusi CHHEpru3ma.

48.Martpuria Auacodada.

49.Ctparerust IepBOIPOXO/ILIA.

50.TpexmepHas cxema AGers.

51.Crparerust hoKycHpOBaHHUS.

52.JlenoBoit koMITIeKCHBIN aHanu3 (mpoekt PIMS).

53. IuddepeHnmanus mpoayKIum.

54.0npeaeneHre KOHKYPEHTHBIX IPEUMYILIECTB.

55.KOHKypEeHTHbIE IPEUMYIIECTBA HA OCHOBE HU3KUX U3/IEPHKEK
56.0cHOBHBIE HAIIPABJIEHUSI JOCTUKEHNU KOHKYPEHTHBIX ITPEUMYIIECTB.

4.2. OLIEHOYHBIE CPE/ICTBA ITPOMEXYTOYHOM ATTECTALIUU

4.2.1.3auer YcTHBIH OTBET

4.2.11. llopsinok mpoBeaeHUsI.

[IpomexxyTouHas arrecTanys HalelieHAa Ha KOMIUIEKCHYIO NMPOBEPKY OCBOEHHS IMUCHMIUIMHBL OOydaro-
Miics moiryyaet Bonpoc(bl)/3aganne(st) ¥ Bpemst Ha MOoAroToBKY. [IpomekyTouHas aTtecTanusi IpOBOAMUTCS B
YCTHOM, MUCBMEHHOW WM KOMIbloTepHOU (hopMme. OlIecHUBaeTCs BIaJJeHHE MaTepPUaioM, ero CHCTEMHOE OCBOe-
HHE, CIIOCOOHOCTh MPUMEHSTH HY)KHbIE 3HAHUS, HABBIKK MU YMEHHS IPU aHAJIU3€ MPOOJIEMHBIX CUTyalui U pe-
LICHUH NIPAKTUYECKUX 3aTaHuil.

4.2.1.2. Kputepun oueHuBaHHS.

Banasl B unTepBaje 86-100% oT MakcHMATbHBIX CTABATCS, €CJIM 00y YAKOIIHIACS
— HE JAOIYCTHJI IIPH OTBETE HU OHOW OLIHOKHY;
— IIPOIEMOHCTPHUPOBAIT BEICOKHUN YPOBEHb TOHHMAaHUS MaTepHana;
Banasl B uATepBase 71-85% 0T MakCHMAJILHBIX CTABATCS, €CJIU 00yYaAIOLIUICS:
— nomyctui omrOku npu orBete Ha 10-20% 3a1aHHBIX BOIIPOCOB,
— IPOJEMOHCTPHUPOBAJ XOPOIIHMH YyPOBEHb TIOHUMAaHHS MaTepHaa;
Banasl B uaTepBaje 56-70% 0T MaKCMMAJNBHBIX CTABATCS, €CJIH 00yYAIOLIUIiCS:
— nomyctui omnOky npu orBere Ha 21 — 30% 3agaHHBIX BOIPOCOB;
— IEMOHCTPHUPYET MOHUMaHKUE OTACIbHBIX MOJI0KEHHH B paMKaX IOCTaBJICHHOTO BOIIPOCA;
Banasl B unTepBaje 0-55% oT MakCHMAJIbHBIX CTABATCS, €CJIM 00y YAIOIIHIiCS:

— JIONYCTHJI OIIMOKH Mpu oTBeTe Ha Oosiee 30% 3a7aHHBIX BOIPOCOB.

4.2.1.3. Coaep:xaHue OLIEHOYHOI'0 CPEACTBA

1. Crparerus, CTpaTermuecKoe yrnpaBjieHne, CTPATETHsl IPEATIPHUSITHSL.

2. OcHOBHbIE dTarbl (UPMEHHOTO IJIAHUPOBAHHSI.

3. Crparernueckue pemeHuss KaKk OCHOBa CTPAaTErMYECKOrO0 MEHEKMEHTa, HX XapaKTEpUCTHKH,
0COOEHHOCTH U BUJIBI.

4. Crpaterus ¥ OpraHu3alFioHHas CTPYKTYpa.

5. CtpaTernueckas eAuHUIAa OU3HECA .

6. Tunsl cTpaTeruii NpeANnpUsITHI.

7. OCHOBHBIE 3Talbl CTPATETUIECKOT'0 MEHEKMEHTA.

8. ®opMHpOBaHUE CTPATETUIECKUX IIeJIel U CTpaTerny IPeaIpUsITHSI.

9. OCHOBHBIE COCTABIISIOLINE U TUIBI BHEILIHEHN CPENbI.

10.0OcHOBHEBIE TIOKA3aTENN aHATTN3a OTPACTH

11.Crpareruueckne rpymsl KOHKYPEHTOB.

12.AHanu3 notpeduTens.

13.1lenu, NPUHIMIBI ¥ METOIBI YIIPABIEHUECKOTO aHAIN3a.

14.0npeneneHne cTpaTerniecKux pecypcoB MPeANpusIThii u chep AesTeTbHOCTH.

15.KoHKypeHTHBIE TPEUMYIIIECTBA MPEATIPUATHS

16.IToxxompl K ompeneNeHHI0 CTPYKTYphl yhpaBlieHueckoro anammsa: cucremMa McKincey, ?umenouxa
LIEHHOCTEMN?



[Toptepa, meTom Oman.

17.11pobmemsl yIIpaBIeHYECKOTO aHAIIN3a, eT0 MECTO B Pa3pabOTKe CTPATETUH MPEAIPHUATHIA.

18.1enm u 3Tansl NOpTPETHHOTO aHATU3A.

19.Marpura bocToHCKOI KOHCYIBTallMOHHON TPYIIIIBI

20.MoaudunupoBaHHas MaTpuila bOCTOHCKOW KOHCYIBTaTUBHOM TPYTIIIHI.

21 Matpuria McKincey-General Electric.

22 .Marpuna ¢upmsr Arthur D. Little.

23.Marpurna Aacodada.

24 . TpexmepHas cxema Abers.

25.JlenoBol KOMILIEKCHBIN aHamu3 (poekT PIMS).

26.0npeneneHue KOHKYPEHTHBIX PEUMYIIECTB.

27.OcHOBHbIE HaNpaBJIeHUs JOCTHXEHNSI KOHKYPEHTHBIX IPEUMYIIECTB.

28.KoHKypeHTHbIE IPEUMYIIIECTBA HA OCHOBE HU3KHX U3/IEPIKEK

29 InddepeHunanyist poayKIHU.

30.Crparerust (QOKyCHpPOBaHHUS.

31.Crpaterus nepBOIpOXoaLa.

32.Ctparerus cCHHepru3ma.

33.busHec-iaH Kak ¢opMa MpeACTaBICHNS CTpaTernii OM3HeC-eTMHUIIBI

34.1lenmn 1 MOTHUBHI AuBepcUUKarui. HTerpanyu u TuBepCr(pUKAIIHSL.

35.Bujpl AUBEpCU(UKAIIHH.

36.0OcHoBHBIE (OPMBI OOBETUHEHNUS TIPE AT PUSTHIA.

37.YupaBienne TUBEPCUPUIIMPOBAHHBIMHE MTPEAPHUSITASIMHU.

38.BrIroab! U U3AEPKKU TUBEPCUPHUKALINH.

39.Crparernyeckuii MapKETHHT KaKk MHCTPYMEHT ()OPMUPOBAHUS CTPATETHH (PUPMBI.

40.Ctparernueckasi CErMEHTALIMSI PhIHKA.

41.Crparerus eHOOOpa30BaHU

42.Mopenb KU3HEHHOTO ITUKJIA OTPACIIH.

43.Crparerusi ”HHOBAIIIOHHBIX MPEATIPUSATHA.

44.Crparterus npeanpusaTHIA 3peNbIX OTpaciei.

45.Ctparterust OTpaciu, MepekKuBaroIIeH cra.

46.I'mobanbHbBIe CTPATEruy U TI00ATLHBINA PHIHOK.

47 HampaBneHus UCIIOIb30BaHUS KOHKYPEHTHBIX IPEUMYIIECTB CTPaHAMH.

48 KoHKypeHTHbIE TpEeUMYyLIeCTBA M PHUCKUA IpH [IoOanbHOW crpateruu. Ilpupona u mpUYMHBL
MEXIyHapOIHBIX PHUCKOB.

49.0mpenenieHrie U BEIOOP CTPATErHYECKUX ANbTEPHATHB.

50.YcnoBus peann3anuu CTpaTery.

51.B3auMoCBs3p HM3MEHEHWH B KOPIOPATUBHOW CTpaTeTMH C H3MEHEHUSMH B OPTraHH3alMOHHOMN
CTPYKTYpE KOPIIOPALMIA.

52.Cucrema ynpaBieHHs IPEANIPUATHEM C MO3ULUN CUCTEMBI YIIPaBIECHHUS PECYPCaMU.

53.YcnoBus peannzanny CTpaTeTruu.

54 IlnanupoBaHue peau3aIluil CTPATETHH.

55.Cxema peanusanuy cTpaTeruiaeckoro mianuposanus no M. Acoddy.

56.01sIT pa3pabOTKU CTPATEruil POCCUMCKUX MPEANPHUITHI.



Ipunooicenue 2
K paboueti npocpamme OUCYUNIUHBL (MOOYIA)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeONCMeHM

Ilepeuyensb TuTepaTYypbl, HEOOXOAUMOIL NIl OCBOCHHS TUCUMILINHBI (MOIYJIA)

Hampaenenue noarorosku: 44.04.01 - [lenarorunyeckoe o0Opa3oBaHue

IIpoduias moaroToBky: YpaBiaeHHEe 00pa30BaTEIbHON OpraHu3aIei

KBanuukaius BeITyCKHUKA: MAaruCTp
dopma 00yueHHs: 0YHOE
A3k 00yUeHHS: pyCCKHI

l'ox Havana o0y4eHus mo oOpa3oBaTenbHOM nporpamme: 2024

OcHoBHas quTepartypa:

1. bacosckuii, JI. E. Crpaternueckuii meHemxmenT: YueOHuk / JI.E. bacoBckuit. - Mocksa : HUL]
Hudpa-M, 2012. - 365 c. (Beicmee obpazosanne). ISBN 978-5-16-005115-4. - Tekcr : amek-
tpouHbiit. - URL: https://znanium.com/catalog/product/253142 . — Pexum nocTyma: mo MmoAmmc-
Ke.

2. Hoeuukos, B. U. Crpareruueckuii menemxment / B. M. HoBuukos, B. P. JlemOoBckuii, . M.
Bunorpaznosa. - Mocksa : Jlamkos u K, 2015. - 202 c. - ISBN 978-5-394-02561-7. - Tekcr :
anektponHusiid. - URL: https://znanium.com/catalog/product/558085 . — Pexum goctyma: 1mo moj-
TTUCKE.

3. Cupotkun, C. A. CTpaTernyeckuii MEHeDKMEHT Ha npenmnpustun: Y4yebnoe nocobdbue / C.A. Cu-
potkun, H.P. Kenbuerckas - Mocksa : HULl UH®PA-M; EkarepunOypr: 13a-so Ypai. yH-Ta,
2014. - 246 c. (Bricuiee oopazoBanue: bakanaspuar). ISBN 978-5-16-006589-2. - TekcT : amek-
tpouubii. - URL: https://znanium.com/catalog/product/398611 . — Pexwum qocTyma: 1mo MOAmc-
Ke.

JlonoJiHUTEIbHASI JINTepaTypa:

1. Cupotkus, C. A. Byxrantepckuii yuer u ananus : yueonuk / C.A. Cupotkun, H.P. KenpueBckasi.
— Mocksa : UHOPA-M, 2021. — 355 c. — (Bricuiee obpazoBanme: bakanaspuar). — DOI
10.12737/textbook_5d0873f9d377€9.94447266. - ISBN 978-5-16-013703-2. - Tekcr : 37eKTpOH-
ubIit. - URL: https://znanium.com/catalog/product/1210074 . — Pesxum g0cTyIa: Mo MOAIMKCKE.

2. Cupotkun, C. A. ®uHaHcoBblil MeHemKMeHT: YueOHnuk / Cupotkun C.A., Kenpuesckas H.P. -
Mocksa : HULL UHDPA-M, 2016. - 294 c. (Beiciee odopa3zoBanue: bakanaspuar) ISBN 978-5-
16-011106-3. - Tekcr : anmextponHblid. - URL: https://znanium.com/catalog/product/513174 . —
Pexxum roctyna: o nmoAnucke.
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Ipunooicenue 3
K paboueti npocpamme OUCYUNIUHBL (MOOYIA)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeONCMeHM

IlepeyeHb NHPOPMAIUOHHBIX TEXHOJIOTMI, HCIOJIb3YEMbIX IJIS1 OCBOEHUS TUCIHHUILJIMHBI (MOTYJIs),
BKJII0YAd NepedyeHb MPOrpaMMHOro odecriedyeHnss 1 HHGOPMAIMOHHBIX CMIPABOYHBIX CHCTEM

Hanpasnenue nmoarorosku: 44.04.01 - [emparorndyeckoe oOpasoBaHue

IIpoduias moaroToBky: YpaBiaeHHEe 00pa30BaTEIbHON opraHu3aIen

Kpanudukanus BHITYCKHUKA: MATHCTD

®opma 00ydeHHUs: OUHOE

SI3bIK 0OyUYCHUS: PYCCKUA

I'ox Hayana oOy4eHwus o oOpa3zoBaTeibHOM porpamme: 2024

OcBoeHue JUCHUILIMHBI (MOYJIs) MPEANoaracT UCIoIb30BaHUE CIEAYIOIET0 IPOrpaMMHOro obecreyde-
HUS 1 MHPOPMAIIIOHHO-CIIPaBOYHBIX CUCTEM:

Office Professional Plus 2010, Kaspersky Endpoint Security mrs Windows

YyebHO-MeTOAMYECKasT JUTepaTypa A NAaHHOM IOUCHUIUIMHBI HMEETCS B HAIWYMKA B 3JEKTPOHHO-
oubmmoreunoii cucreme "ZNANIUM.COM", pmoctym K KOTOpoi mpeaocTaBieH oOydarommmes. ObC
"ZNANIUM.COM" coaepXUT NpOU3BEACHHUsS KPYMHEHIINX POCCHMCKHX Y4EHBIX, PYKOBOAWTENEH rocyaap-
CTBEHHBIX OPraHOB, IPENoAaBaTesieil BEAYIIUX BY30B CTPaHbI, BHICOKOKBAIM(HULUNPOBAHHBIX CHELUAINCTOB B
pasnuuHBIX chepax omsHeca. PoHA OMONMMOTEKH CPOPMHUPOBAH C YIETOM BCEX M3MEHEHWH 00pa3oBaTEIbHBIX
CTaHIApPTOB M BKJIIOYAET YYEOHHKH, ydyeOHBbIE TTOCOOHS, YIeOHO-METOIMIECKHUE KOMIUIEKCHI, MOHOTpaduH, aB-
TopedepaThl, JUcCepTalliy, SHIUKIIONENH, CIIOBAPH W CIPABOYHUKH, 3aKOHOJIATEIbHO-HOPMATHUBHBIE JIOKY-
MEHTBI, CIIeMaNbHbIe NEPUOANYECKHE U3aHNs U M3/1aHUs, BhIyCKaeMble W3JaTeNnbCcTBAaMM BY30B. B Hactos-
mee BpeMsi OBC ZNANIUM.COM cooTBeTcTBYeT BceM TpeboBaHUsIM (pefiepaibHbIX TOCYAapCTBEHHBIX 00pa-
30BaTENbHBIX CTaHIAPTOB BhIciIero odopazoBanus (PI'OC BO) HoBoro nmokosieHusl.



