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IJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1IOIT BO
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3. O0beM TUCHUILIMHBI (MOYJIs) B 3a4E€THBIX €IMHULIAX C YKa3aHHEM KOJIMYECTBa YacoB, BbIJE-
JICHHBIX Ha KOHTAKTHYIO PabO0Ty 00ydaromuxcs ¢ mpemnoiaBaresieM (1o BuaaM y4eOHBIX 3aHSATHIH) U Ha
CaMOCTOSITENIbHYIO paboTy 00y4aroumxcs

4. Coneprxanue AUCHUILUIUHBI (MOAYIS), CTPYKTYPUPOBAHHOE 1O TeMaM (pasjesiaM) ¢ yKa3aHueM
OTBEJICHHOT0 HAa HUX KOJIMYECTBA aKaJIEMUYECKHX YacOB U BUAOB YU€OHBIX 3aHATUI

4.1. CTpyKTypa ¥ TEMaTHYECKU IJIaH KOHTAKTHOW M CAMOCTOSTEITbHOU paOOThI IO TUCITUTUINHE
(Momyr0)

4.2. ConeprkaHue TUCIMUIUIAHBI (MOJTYJIS)
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6. @OHJI OLIEHOYHBIX CPEICTB MO JUCIHUILTUHE (MOMYIIIO)
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10. Ilepeuens MHGOPMAIMOHHBIX TEXHOJOTHUH, UCTIONB3YEMBIX IPU OCYIIECTBICHUU 00pa3oBa-
TEJIBHOrO TMpolecca Mo JUCHUIUIMHE (MOYJIO0), BKIIOYAs MEpeuyeHb MPOrpaMMHOro oOecredeHus U
MH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

11. Onucanne mMatepualibHO-TEXHUYECKON 0a3bl, HEOOXOAUMOI AJsl OCYIIeCTBIEHUSI 00pa3oBa-
TEIBLHOTO TPoIlecca MO AUCIUTUTHHE (MOTYJIO)

12. CpenctBa aganTaiyy NpenoiaBaHus TUCIUIUIMHBI (MOAYISI) K TOTPEOHOCTSIM 00yUaIOIUXCSI
MHBAJIU/I0B U JIUL C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSI

13. Ilpunoxenue Nel. @OH] OLIEHOYHBIX CPEICTB

14. ITpunoxxenue Ne2. [lepeueHs nurepaTypbl, HEOOXOIUMOM 11 OCBOEHHUS TUCIUIUIMHBI (MO-
JyIst)

15. Ipunoxenue Ne3. Ilepedenb MH(MOPMALMOHHBIX TEXHOJIOTUH, HCIOJB3YEMBIX OCBOCHMUS
JTUCIUILTAHBL (MOIYJIs), BKJIIOYAsl epeueHb MporpaMMHoOro obecredeHusi 1 HHGPOPMAIMOHHBIX CIpa-
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[TporpamMmy AMCIHUILIHHBI (MOIYJIst) pa3paboTan KaHIUIaT SKOHOMHYECKHX HAyK, IOILEHT, J0-
1eHT Kadeapbl SKOHOMHUKH M MeHekMenTa Bacuibes B.JI., vasvladlev@mail.ru

1. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI MO0 JUCHUILIUHE (MOIYJII0), COOTHECEH-
HBIX C IVIAHUPYeMbIMH pe3yJibTaTamu ocBoeHusi OIIOII BO

OOyvaromuiicsi, OCBOMBIIHKA JUCHUIUIHHY (MOJIYJb), JOJDKEH 00JafaTh CIEAYIOMUMH KOMIIE-
TEHIUSMU:

Pacmmmgposka

In¢pp komMnereHuuu o
npuodperaeMoil KOMIETeHIHH

YK-6 CrniocoOeH ompenessTh U PeaJu30BbIBATh MPHOPUTETHI COOCTBEHHOM
NEeSITEIbHOCTH M CIIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CaMO-
OLICHKU

[1K-2 ["oTOBHOCTH yIpaBisATh 3()PEKTUBHOCTHIO, pecypcaMu, KOMMYHHKAIIH-

sIMHU, pUCKaMU U CPpOKaMU MHBCCTUIMOHHOI'O ITPOCKTA, PCIIAIOIICTO I'O-
[POACKHEC U PCTUOHAJIBHBIC 3aJa4X Pa3BUTUA

OOyuaromuiicsi, OCBOMBIINN TUCHUTUIUHY (MOIYJIB):
JIOJDKEH 3HaTh:
- CTIIOCOOBI OTPEJICIICHUST W peaTu3aluil IPHOPUTETOB COOCTBEHHOU MPOo(dheCcCHOHATBHOM JIes-
TEJIHHOCTHU U CIIOCOOBI €€ COBEPIIIEHCTBOBAHUS HA OCHOBE CAMOOIICHKHU
- TpeOoBaHUs K yIpaBlieHUIO () (HEKTHBHOCTHIO, pecypcaMu, KOMMYHUKAIMSIMH, PUCKAMU U
CpPOKaMH{ MHBECTHIIMOHHOTO MPOEKTAa, PEIIAIOIIEI0 TOPOJCKUE U PErHOHATbHbIE 3aa4l Pa3BUTHS

JloJKeH yMeTb:

- ONPEIENsITh JUYHOCTHBIE U TPO(ECCHOHAIbHbIE TPUOPUTETH COOCTBEHHON AESITENbHOCTU U
COCOOBI €€ COBEPILICHCTBOBAHMS Ha OCHOBE CaMOOLICHKH; pa3padaThiBaTh, MJIAHUPOBATh, KOHTPOJIH-
poBaTh, OIIEHUBATh COOCTBEHHYIO JIEATEIbHOCTh B PELLICHUH 33/1a4 CAMOPa3BUTHUS U cCaMOpeaIn3alun

- OpraHU30BaTh Ipolecc yrnpasieHus 3(pPeKTUBHOCTBIO, pecypcaMu, KOMMYHHUKALIUSMU, pUC-
KaMM U CPOKaMHU MHBECTHIIMOHHOTO MPOEKTAa, PEIIAIOIIEro ropoJICKUE U perHOHANIbHBIE 3ajaul pa3BU-
THUS

JlomKeH BiaJeTh:

- HaBBIKAMHU OCYIIECTBJIEHUS AEATEIbHOCTU 10 CaMOOpPraHM3allli, CaMOPa3BUTHIO U CIIOco0a-
MU €€ COBEpPILEHCTBOBAaHUS HA OCHOBE CaMOOLIEHKH B COOTBETCTBUU C JIMYHOCTHBIMU U INpodeccro-
HaJIbHBIMU IPUOPUTETAMU

- HaBBIKaMH ympaBieHUs 3((HEKTUBHOCTHIO, pecypcaMi, KOMMYHUKAIUSIMH, PUCKaMH U CPO-
KaMH MHBECTULIMOHHOT'O MPOEKTA, PEIIAIOIIEr0 TOPOJCKHE U PErMOHAIBHBIE 3a7aUl Pa3BUTHS

2. Mecto aucunmiannsl (moay.as) B crpykrype OIIOII BO

Jannas nucuuruinHa (Moayib) BKiItodeHa B biok «b1.8./{B.06.01» ocHOBHOM mpodeccroHa b-
HOW oOpaszoBarenbHOM mporpammbl OmmoOka! HMCTOYHMK CCBUIKM He HaiileH. DKOHOMHUKA
(Oumo6ka! McTOYHUK CCHIJIKH He HAiIeH.) 1 OTHOCUTCS K JUCIMIUIMHAM IO BBIOOPY YacTu, popMu-
pyemMoii yyacTHUKaMHu 00pa30BaTeIbHBIX OTHOLICHUH.

OcBauBaeTcs Ha 2 Kypce B 3 ceMecTpe.

3. O0bem auCHUIJIMHBI (MOAYJIs1) B 32YeTHBIX eIMHUIIAX C YKA3aHUEM KOJIM4YeCTBA 4acoB,
BbIICJCHHBIX HA KOHTAKTHYI padoTy o0ydaromuxcsi ¢ nmpenoaasarejieM (0 BHIaM y4eOHBIX
3aHATHI) M HA CAMOCTOSITEJIbHYIO Pa00Ty 00y4Yarommxcsi

OO0mas TpyI0eMKOCTh TUCIUILTAHBI (MOIYJIS) COCTABIISET 2 3aueTHBIX(bIe) enuHUI(BI) HA 72 Ya-
ca(oB).



KonTakTHas pabota — 32 gyaca(oB), B TOM YuCIIe JeKIUH - 16 gaca(oB), MPaKTUISCKUE 3aHATUS —
16 gaca(oB), 1abopaTopHbie paboThl - 0 yaca(oB), KOHTPOJIb CAMOCTOSATENbHOM padoThl — O Yaca(oB).

CamocrosrenpHas padora - 40 gaca(oB).

KoHntpoib (3auét / sx3amen) — 0 gaca(oB).

dopma NpOMEKYTOYHOTO0 KOHTPOJIS AUCHUIUIMHBI (MOYIIS): 3a4eT B 3 cEMECTpeE.

4. CoaepxkaHue JUCHHMINIMHBI (MOYJs1), CTPYKTYPHPOBaHHOE 10 TeMaM (pa3jejiaM) ¢ yKa-
3aHHEM OTBEJICHHOI'0 HA HUX KOJIMYECTBA aKaJeMUYeCKHX YaCOB H BH/I0B Y4eOHBIX 3aHATHI

4.1 CTpykTypa U TeMAaTHYECKHIH IUIAH KOHTAKTHOM M CAMOCTOSITEJIbHOH pPadoThl MO JUC-
HHMILTHHE (MOTYJIIO0)
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1 Tema 1. OcHOBHBIE TOHATHUS CTPATETUYECKOTO ME- 3 4 4 10
" [HemxMenTa

2 Tema 2. MeTonpl aHann3a B CTpaTErMueCKOM Me- 3 5 5 15
" [HeTKMEHTE

3 Tema 3. Pa3zpabGoTka u OIleHKa CTpATETUU Pa3BUTHUS 3 6 5 15

" lopranuzaruu
roro 72 . 16 16 40

4.2 ConepxxaHue IMCUMILTAHBI (MOTYJIs)

Tema 1. OcHOBHBIE TOHATHS CTPATETUYECKOTO MEHEKMEHTA.

CrpaTternyeckuii MEHEIKMEHT KaK HayKa JOJTOCPOYHOIO YIpaBJICHUS MPEANpUATHEM IS J0-
CTHI)KEHUS JINJEPCKUX MO3ULUN Ha pplHKE. DYHKIMH CTPATETMYECKOr0 MEHEKMEHTa. B3aumocBs3pb
CTpaTernii MEHEeI)KMEHTa M OpraHU3alMOHHO-YIIPABJICHYECKON CTPYKTYpbl mpeanpusatus. Pecypcbl
JUIL CTPATErMYecKOro MEHEKMEHTa: TPYH, 3e€MJId, Kamurtal, WH(OpMaIys, NpeaArnpUHUMATeIbCKas
CIIOCOOHOCTb.

Tema 2. MeTobl aHanM3a B CTPATETMUECKOM MEHEKMEHTE.

MartpuuHblii TIOJXOA B aHATM3€ CTpaTerudeckoro pa3sutus npeanpusarus. SWOT-ananmms u
STEP-ananu3. Kapra crpaTernyeckux npeuMyIiecTB U HEAOCTaTKOB MPEINpUsATHs Ha pelHKe. MaTpu-
na BKT'. ['opu30HTanbpHBIN U BEpTUKAIBHBIA AHAJIN3 OCHOBHBIX COLMAIbHO-3KOHOMHMYECKUX TOKa3are-
neil. B3aumocBs3b nmokaszaresneil (PMHAHCOBOTO COCTOSIHUS U CTPATErMUECKUX MOKa3aTenel mpearnpus-
THUS.

Tema 3. Pa3zpaboTka 1 OIIEHKa CTpAaTeTuy pa3BUTHsI OpraHU3alLNH.

Pa3pabotka ctpateruu pa3sutus npennpustus. [locranoBka Muccuu, 1eneil U 3aaad npeanpusi-
THsI. MapKeTHHroBast, MPOU3BOACTBEHHAs U (puHaHCOBas cTpaTerus. CleHapHBIN MOAX0] K pa3paboT-
K€ CTpaTeTuy Pa3BUTHUSA MPEANPUATH. METON YyBCTBUTEIBHOCTH JUIsl OLIEHKH IT0Ka3aTeel CTpaTeruu
pasButus npennpusatus. Ouenka pucka. Meron 9. Anbtmana u Monre-Kapio.



5. IlepedyeHb y4eOHO-MeTOAMYECKOr0 ol0ecmevyeHusl AJIsi CaMOCTOSITeIbHON padoThl 00y4a-
HOIIMXCS 10 AUCHUIINHE (MOIYJII0)

CamocrodrenbHas pabora 00y4arouXcs BBINOIHAETCS MO 33JaHUI0 U IPU METOAMYECKOM Y-
KOBOJICTBE IpEeroiaBaTelis, HO 0e3 ero HemocpencTBeHHOro ydacTtus. CaMmocrosTenbHas padoTa mo-
paszensiercs Ha CaMOCTOSTENIbHYIO pa0oTy Ha ayIUTOPHBIX 3aHATUAX U HA BHEAYIUTOPHYIO CaMOCTOSI-
TeNbHYIO padboTy. CaMoCTOsTENbHAS padoTa 00YJIArOIIMXCS BKIIFOYAET KaK MOJIHOCTHIO CAMOCTOSTEIb-
HOE OCBOEHHUE OTJENIbHBIX TeM (pa3/eioB) AUCLUIUINHBL, TaK U MPOpabOTKy TeM (pa3zesioB), OCBauBa-
€MBIX BO BpeMs ayJIUTOpPHOI paboTel. Bo Bpemsi camocTosTenbHON paboThl 00yUarOLUECs] YUTAIOT U
KOHCIIEKTHUPYIOT y4yeOHYI0, HAyUYHYIO M CIIPAaBOYHYIO JIUTEPATYpPY, BBIIOJHAIOT 3aJaHus, HalpaBJIcH-
HBIC Ha 3aKpeIUICHNE 3HAHUK U OTPa0OTKY YMEHHMU M HAaBBIKOB, TOTOBATCS K TEKYLIEMY M IPOMEXKY-
TOYHOMY KOHTPOJIO IO AUCLUIUINHE.

Opranu3anus cCaMOCTOATENBHON pabOThl 00YYAIOUINXCS PETJIAMEHTUPYETCSI HOPMATUBHBIMU J10-
KyMEHTaMH, y4eOHO-METOJUUECKON JINTepaTypoll U 3JEKTPOHHBIMU OOpa3oBaTeIbHBIMH PECYypCaMH,
BKJIIOYAS:

[Topsimox opraHuzalii U OCYLIECTBIIEHHsS 00pa30BaTEIbHOM JEATENIBHOCTH 10 00pa3oBaTelb-
HBbIM IIpOrpaMMaM BbICIIET0 00pa3oBaHMs — IIporpaMMaM OakajlaBpuara, porpammam CleluajlInTeTa,
IIporpaMMaM MarucTparypsl (YTBEp»A€HHBIH NprUKa3oM MHUHHUCTEpCTBA HAYKU M BbICLIEro oOpa3oBa-
uus Poccuiickoit deneparmu ot 6 anpens 2021 roga Ne 245)

VYcraB penepanbHOro rocy1apcTBEHHONO0 aBTOHOMHOI'O 00pa3oBaTenbHOro yupexaenus "Kasan-
ckuii (ITpuBomkckuit) dhenepanbHblii yHUBEpCUTET"

[IpaBuna BHyTpeHHero pacnopsiaka ¢eaepalbHOro rocyJapCTBEHHOIO aBTOHOMHOTO 00pa3oBa-
TEIBHOTO YUPEXACHHS BhICIIETO MpodeccrnoHabHoro oopazoBanus "Kazanckuii ([TpuBomkckuit) ¢e-
JepaJIbHbIA YHUBEPCUTET"

JlokanbHble HOpMaTuBHBIE akThl Kazanckoro (IIpuBomkckoro) ¢eaepanbHOr0 yHUBEpCUTETA

6. @OH/ OIIEHOYHBIX CPEACTB MO JUCHUIIUHE (MOLYTI0)

@DOH/T OIEHOYHBIX CPEJCTB MO AUCHUIUIMHE (MOJIYJI0) BKJIIOYAET OICHOYHBIC MaTepHabl,
HaIlpaBJIEHHbIE HAa MPOBEPKY OCBOCHUS KOMIIETEHLIUW, B TOM YHCII€ 3HAaHUH, YMEHUI U HaBBIKOB. DoHJ
OIICHOYHBIX CPEJCTB BKJIOUAET OIEHOYHBIC CPEJCTBA TEKYIIETO KOHTPOJS M OLIEHOYHBIE CPENICTBA
MIPOMEXKYTOUHON aTTECTAUU.

B ¢onne o1ieHOUHBIX CPECTB COACPKUTCS CISAYIONMIAst HHPOPMAIIHS:

— COOTBETCTBHE KOMIIETCHIIUN MIAHUPYEMBIM pe3yibTaTaM OOy4YeHUs MO IUCHUIUIMHE (MOAY-

o),

— KPUTEPUU OLIEHUBAHUS CPOPMUPOBAHHOCTH KOMITETEHIINH;

— MeXaHu3M (pOpMHUPOBaHUS OLEHKU MO JUCIUILIUHE (MOAYIIO);

— ONHUCAaHUE TMOPsJIKa IPUMEHEHUSI U MPOLEAYpPbl OLEHUBAHUS Il KaXJIOTO0 OILIEHOYHOTO Cpe[l-
CTBa;

— KPUTEPUH OIEHUBAHUS JIJIS1 KQXKJIOTO OLIEHOYHOTO CPEJICTBA,;

— CofIepyKaHUE OICHOYHBIX CPEJICTB, BKJIIOYAs TPEOOBAHMSI, MPEIbIBIAEMBIC K JCHCTBUSIM 00Y-
YAOIIUXCS, IEMOHCTPUPYEMBIM PE3yJIbTaTaM, 3a/IaHUs PAa3IUYHBIX THUIIOB.

®doH T OIIEHOYHBIX CPEJACTB MO JUCIHMILIMHE HaxoauTcs B [Ipunoxkenun 1 K mporpamme TUCITH-
TUTHHBI (MOYJTIO).

7. llepedeHb JuTEPATYPbl, HEOOXOAMMOI /IS OCBOCHHSI JUCHUIJIMHBI (MOIYJIA)

OcBoeHme TUCIUILTHHBI (MOAYJIS) IPEAIoiaraeT U3y4eHne OCHOBHOM U JOMOJHUTENBHOM yueo-
HOW smTepaTypbl. JIuteparypa MoKeT ObITh JOCTYIIHA OOydYarolmMMCs B OJHOM U3 JIByX BapHaHTOB
(60 B 060MX U3 HUX):

— B JIEKTPOHHOM BHJIE — 4Yepe3 3JIEKTPOHHbIE OMOIMOTEUHbIE CUCTEMbl HA OCHOBAaHUM 3aKJIIO-
yeHHbIX KDY 10roBopoB ¢ mpaBoob1agaTensiMu;



— B IIeYaTHOM BuJe — B Oubnmoreke Enalysxckoro nncruryra (pummana) KOY. Obyqarommuecs
MOJIy4aroT y4eOHYIO JINTEepaTypy Ha aDOHEMEHTE 110 YMTATEIbCKUM OHUIIeTaM B COOTBETCTBHH C MPABU-
JIAMH TIOJIb30BaHUs OMOINOTEKOM.

DNEeKTPOHHBIE U3AAHUS TOCTYIHBI TUCTAHIIMOHHO U3 JIFOOON TOYKU NMPHU BBEACHUHN 00YUYaIOLIHM-
Csl CBOETO JIOTMHA U MAapoJIs OT JIMYHOTO KaOMHeTa B cucteMe «DJIeKTPOHHBIN yHuBepcuteT». Ilpu nc-
MI0JIb30BAHUU TEYATHBIX U3JaHUI OMOIMOTEeYHBIN (HOHA AOKEH OBITh YKOMIUIEKTOBAaH UMM U3 pacue-
Ta He MeHee (0,25 sK3eMIUIsipa JIUTepaTyphl Ha KaXA0ro 00y4aronierocss U3 4yucia JiMil, OJJHOBPEMEHHO
OCBAaMBAIOIINX JAHHYIO AUCHUILTUHY (MOIYIB).

[Tepeuens nuTEpaTyphl, HEOOXOAUMOUN IJIT OCBOCHHS JUCHUILIMHBI (MOJIYJIsi), HAXOAWTCS B
[Ipunoxxenuu 2 x paboueld mporpaMme JTUCHUILUIMHBI (MOAYIsi). OH MOMIEKUT OOHOBJICHHUIO TPU U3-
MEHEHUH yCIIoBUH oroBopoB KOV ¢ mpaBoobiagaTenssMu 3JEKTPOHHBIX U3JaHUN U TP H3MEHEHHUH
KoMIuiekToBaHus (GoHI0B Oubanoreku Emadyxckoro nncruryra (punnana) KOV,

8. Ilepeyens pecypcoB MH(OPMALMOHHO-TEJEKOMMYHMKAIMOHHOH ceTn "UHTepHeT', He-
00X0AMMBIX /IVISl OCBOCHUS THCHMILIMHBI (MOLYJIs1)

1. OdurmanbHblii caldT )KypHaia «Borpocsl 3koHOMHKHY - https://www.vopreco.ru/jour

2. OpunmanbHbIi callT )KypHana « M HHOBammy - https://maginnov.ru/

3.  Odunmanbubii  caiit ®egepanbHOW  ClyKObl  TOCYIapCTBEHHOW  CTAaTUCTUKU -
https://rosstat.gov.ru/

9. MeToauyeckne YKa3aHus sl 00YYAKOIIUXCS 110 OCBOCHHUIO TUCHUILIMHBI (MOAYJIs1)

Bupa pador MeToanueckue peKOMEeHIAIAN

Jlexuun VYcnemnoe uzydenue Kypca TpeOyeT OT CTYAEHTOB IOCELICHHsS JIEKLUH.
B Xone neKIMOHHBIX 3aHATUI BECTH KOHCIIEKTUPOBaHHE Y4eOHOro MaTe-
puana. 3anuch JEKIUH OHAa U3 OCHOBHBIX (DOpPM aKTHBHOM pabOTHI CTY-
JIEHTOB, TpeOyrolllas HaBbIKOB U YMEHHUS KpPaTKO, CXEMaTH4HO, MOCIE0-
BaTEeJIbHO M JIOTMYHO (PUKCHPOBATh OCHOBHBIE IOJOXKEHUS, BBIBOJBI,
000011eHs, POPMYITHPOBKU

HpaKTI/I‘IGCKI/IC 3aHATUA HOI[FOTOBKy K KaXIOMY IMPAKTUYCCKOMY 3aHATUIO Ka)KI[BIﬁ CTYACHT
JIOJDKEH HayaTh C O3HAKOMJICHMS C IUIAHOM 3aHSATHs, KOTOPBIM OTpakaer
coJiepKaHue IMPEUIOKEHHON TeMbl. THIaTelbHOE MPOAYMBIBAHUE U HU3Y-
YeHHE BONPOCOB IJIaHa OCHOBBIBAETCS Ha MPOpabOTKe TEKYIIEro MaTepu-
aja JIGKIUH, a 3aTeM M3y4eHHUs 00s3aTeIIbHOW U JIOMOJHUTEIBHOMN JIUTe-
paTypbl, peKOMEHI0BAHHOU K IaHHOU TeMe

CamocrosrenbHas padora | CamocrosiTenbHas paboTa CTyIEHTOB peanu3yercs B pa3HbIX Buaax. Ilo
BBITIOJTHEHUIO BCEX BUJIOB CaMOCTOSITENIBHOM pabOThl MpEeAoCTaBIIsIeTCs
BO3MOXXHOCTb TOJyYUTh KOHCYJIbTALMIO NpenogaBaTes. CaMoCcTosATENb-
Hasi pa0oTa CTYAEHTOB BKJIIOYAeT MOJArOTOBKY K YCTHOMY OMNpOCY Ha
MIPAKTUYECKH 3aHATUAX. I 9TOrO CTYAECHT U3Yy4aeT JIEKIHUH MIPernoiaBa-
TeJsl, OCHOBHYIO U JOIOJIHUTENbHYIO JIUTEpaTypy, uHpopManuio u3 Mu-
TEPHET-PECYPCOB

3auer 3auer HallelleH Ha KOMIUIEKCHYIO MPOBEPKY OCBOEHHUS AUCLMILIUHEI. 3a-
YeT MPOBOJMUTCS B YCTHOW WJIM MMUCbMEHHOU (hopMe 1o OujeTam, B KOTO-
PBIX cozepIKaTcs BOMPOCH (3a7aHus) o0 BceM TeMaM Kypca. OOyuaroriie-
Mycs Aa€rca BpeMsi Ha NMOAroToBKYy. OlLIEHMBAeTCsl BIaJICHUE MaTepua-
JIOM, €r0 CUCTEMHOE OCBOEHHUE, CIIOCOOHOCTh MPUMEHSTH HYXKHBIC 3HAHUS
HaBBIKM W YMEHHsI TIPH aHAJIU3€ NPOOJIEMHBIX CHUTYalldd W PEIICHHUH
MPAaKTUYECKUX 3aJaHHI.



https://www.vopreco.ru/jour
https://maginnov.ru/
https://rosstat.gov.ru/

10. Ilepeyenbr NH(POPMALMOHHBIX TEXHOJIOTHH, UCNOJIb3YyEMbIX NPHU OCYIIECTBJICHHUH 00pa-
30BaTeJbHOI0 NMpoLecca Mo JUCHUIUIMHE (MOAYJII0), BKJIIOYas NepedyeHb MPOrpaMMHOro odecme-
4YeHUs ¥ UHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

[Tepeuens MHPOPMAITMOHHBIX TEXHOJIOTUH, HCIIOIB3YEMbIX MPU OCYIIECTBICHHH 00pa30BaTeIIb-
HOTO TIpoIlecca MO JUCHHILIMHE (MOJIYJII0), BKIIOYAs MEPEYCHb MPOrPaMMHOTO OOCCIICUYCHUS U MH-
(hOopMaIMOHHBIX CIPABOYHBIX CHUCTEM NpencTaBieH B [Ipunoxennn 3 k paboyeil mporpamme JTUCIIH-
TJTUHBL (MOYJIs).

11. Onncanne MaTepuaJIbHO-TEXHUYECKO 0a3bl, HEOOXOAMMOI VISl OCYIeCTBJIEeHUN 00pa-
30BaTeJBLHOIO MPoLecca M0 AUCHMIIMHE (MOLYJII0)

MartepuanbHO-TEXHUYECKOE obecrieueHrne 00pa3oBaTeIbHOIO Mpolecca Mo AUCHUIUIMHE (MOY-
JII0) BKJIOYAET B Ce0sl CIEAYIONINE KOMIIOHEHTHI:

VYyeOHast ayauTopus AJisl MPOBEACHUS YUeOHBIX 3aHATHI JIEKIIMOHHOTO TUIA, CEMHHAPCKOTO TH-
114, TPYHIOBBIX U MHAWBUYAJIbHBIX KOHCYJIbTALUN, TEKYLIETO KOHTPOJIS U IPOMEXKYTOUHON arrecTa-
uuu: Kommnekt mebenu uist mpernojaBaTenis, MocaJ0yHble MecTa sl 00y4Yaronuxcs, HHTePaKTUBHAS
TpuOyHa (C MUKPO(OHOM Ha TYCHHOH IIee U MOHHUTOPOM), IPOEKTOP, KOJIOHKA, 3KpaH MYJIbTHMEIH i-
HBIH, METIOBasi 1OCKa HaCTEHHAas, OPTPETHI BBIJAIOUINXCA UCTOPUKOB, KapTUHA, BeO-Kamepa. Boixon B
UHTEPHET, BHYTPUBY30BCKasi KOMIIBIOTEpPHAs CE€Th, JOCTYIl B JJIEKTPOHHYIO HH(OPMALMOHHO-
00pa3oBaTeNnbHYIO Cpeay.

[Tomemenue ans camocrosTenbHON padoThl: KoMiuiekT medenu as npenojaBaTelis, ocaaod-
HbIE MeCTa JJis1 00yJarouuXxcs, KOMIbIOTEP, MHTEPAKTUBHBIN Aucmiiell co BcrpoeHHbiM 1K, nucmei,
HOYTOYK, MUKPO(OHHAs U aKyCTHUYECKas CUCTEMa, MEePEBHKHAs JJOCKA, KOMIIBIOTEPHBIN CTOJ, CTOJI.
Brixon B IHTepHET, BHYTPUBY30BCKasi KOMIIbIOTEPHAsI CETh, IOCTYI B 3JIEKTPOHHYIO MH(POpPMAIMOH-
HO-00pa30BaTEIbHYIO CPEy.

12. CpencrBa ajantanuy NnpenoJaBaHusi AUCUUILUIMHBI (MOAYJIA) K MOTpPeOHOCTAM 00yua-
IOIIMXCS MHBAJTHIO0B M JINL C OTPAHNYCHHBIMH BO3MOKHOCTSIMH 310POBbS

[Tpr HEeoOXxonuMOCTH B 00pa30BATEIBHOM MPOLIECCE MPUMEHSIOTCS CIENYIOIINE METOIbI U TEX-
HOJIOTHH, 00JIerdyarone BocupuaTue nHpopMauuu oOydJaroluMUCs UHBAIWIAMU U JIUIAMU C Orpa-
HUYEHHBIMU BO3MOYKHOCTSIMHU 3/10POBBSL:

- CO3/I1aHUE TEKCTOBOM BEPCUM JIFOOOI0 HETEKCTOBOI'O KOHTEHTA Ul €ro BO3MOXKHOTO Mpeodpa-
30BaHUs B albTepHATUBHBIE (OPMBI, YI0OHbBIE ISl PA3IUYHBIX MOJIb30BaTENEH;

- CO3/JaHH€ KOHTEHTA, KOTOPbI MOXHO NPEACTABUTh B pa3IMUYHBIX BUAAX 0€3 MOTEpU AAHHBIX
WM CTPYKTYPBI, IPEAYyCMOTPETh BO3MOKHOCTh MacIlITAOMpPOBaHUS TEKCTa U U300pakeHul 06e3 norepu
KauecTBa, IPEAYCMOTPETH JOCTYITHOCTD YIPABIEHUS KOHTEHTOM C KJIaBHATYpHI;

- CO3/1aHH€ BO3MOXHOCTEH sl 0Oydaromuxcsi BOCIPUHUMATh OJHY M Ty K€ MHQOpMAIUIo U3
pa3HBIX MCTOYHHKOB - HalpUMep, TaK, YTOOBI JMLA C HAPYUICHUAMHU CIIyXa MOJy4aad MH(POPMAIUIO
BU3YaJbHO, C HAPYLIECHUSIMH 3PEHUSI - ayTUAIIbHO;

- IpPUMEHEHHE MPOTPAMMHBIX CPEJCTB, OOECIEUMBAIOIINX BO3MOXKHOCTh OCBOEHHSI HAaBBIKOB U
yMeHHH, (OpMUPYEMBIX TUCIHUILUIMHON (MOysieM), 3a CUET albTEPHATUBHBIX CIIOCOOOB, B TOM YHUCIIE
BUPTYaJIbHBIX Ta0OPATOPH U CUMYJISIIUOHHBIX TEXHOJIOTH;

- IPUMEHEHHUE TUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTUHN sl Iepeaud HHPOpMaIiH, op-
TaHM3alUU Pa3IMYHbIX (JOPM MHTEPAKTUBHOM KOHTAKTHOH paboTHl 00ydYaromerocs ¢ mpenojaBaTe-
JieM, B TOM 4HuClie BeOMHApOB, KOTOPhIE MOTYT OBbITh MCIOJB30BaHbI JJI MPOBEACHUS BUPTYAIbHbBIX
JIEKIM C BO3MOXKHOCTBIO B3aUMOJICHCTBUSL BCEX YYACTHUKOB JMCTAHIIMOHHOTO OOy4YeHHs, MpOBeje-
HUSl CEMUHAPOB, BBICTYIUICHHUS C JOKJIaJJaMH U 3aIlUThI BHIITOJIHEHHBIX paboT, MPOBEACHUS TPEHUHTOB,
OpraHU3aIMH KOJJICKTUBHOMN paboThI;

- IPUMEHEHHUE TUCTAHIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUHN AJI OpraHu3alui GOopM TEKyIle-
IO ¥ IPOMEXKYTOYHOTO KOHTPOJIS;



- YBEJIMUYEHHE MPOJOIHKUTEIBHOCTU Caud 00yUJaloIMMCsl HHBAIMIOM HJIH JIMLIOM C OTPaHUYEH-
HBIMU BO3MO>KHOCTSAMH 370POBbsl (JOPM IIPOMEKYTOUHOM aTTECTAllMK IO OTHOUIEHUIO K YCTaHOBJIECH-
HOW MIPOIOJKUTEIBHOCTU UX CIAUH:

- NPOJOJDKUTENILHOCTH CIauM 3ayéTa MM K3aMEHa, MPOBOJMMOI0 B NMCbMEHHOU (hopme, - HE
6onee ueM Ha 90 MHUHYT;

- MPOJODKUTEIIBHOCTH HOJATOTOBKM OOy4aroUlerocs K OTBETY Ha 3a4éTe WM SK3aMeHe, IPOBO-
JMIMOM B YCTHOM (hopme, - He Gosee yem Ha 20 MUHYT;

- IPOJIOJIKUTEIBHOCTH BBICTYIUIEHUS 00ydaroLerocs npu 3aluTe KypcoBoi paboThl - He Ooiiee
4yeM Ha 15 MuHyT.
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1. CooTBeTCTBHE KOMIIETCHIIUI TNIAHUPYEMBIM pe3yibTaTaM 00y4eHUs 10 TUCIHUILIHHE (MOIYIIIO)

Kox m mammenosa-
HHEe KOMIIeTEeHIINHI

Nuaukaropsl
TeHIH

JOCTHIKEHUA KOMIIE-

OueHoYHbBIE CPeACTBA TEKYLIEro
KOHTPOJII M TPOMEKYTOUHOM
aTTecTanuu

YK-6. Criocoben
OTIpeIeIIATh U pea-
JTU30BBIBATH MMPHO-
pHUTETHI COOCTBEH-
HOH JIeTeIbHOCTU U
CIOCOOBI €€ COBEp-
[ICHCTBOBAHMS Ha
OCHOBE CaMOOIICHKHU

VYK-6.1 3Haer ciocoObl onpeneiaeHus u
pean3alnuy NpUOPUTETOB COOCTBEHHOM
npo(ecCHOHANTBHOM ~ JEATCILHOCTH U
CrocoObl €€ COBEpIICHCTBOBAHMS Ha
OCHOBE CaMOOIICHKH

VYK-6.2 VYmMmeer omnpenensitb JAYHOCT-
HbIE ¥ TPO(heCcCHOHAIBbHBIE TPUOPUTETHI
COOCTBEHHOM JEATEILHOCTH U CHOCOObI
ee COBEpIICHCTBOBAHUS Ha OCHOBE Ca-
MOOILIEHKH; pa3pabaTbiBaTh, IUIAHUPO-
BaTh, KOHTPOJIMPOBATH, OILIEHUBATH COO-
CTBEHHYIO JIEATEIbHOCTh B pELICHUU
3a7ad CaMOpPa3BUTHA M caMopean3a-
002078

VYK-6.3 Bnaneer HaBbIKaMH OCYIIECTB-
JICHUS] JESTeNbHOCTH 10 CaMOOPIaHH-
3alu¥, CAaMOPa3BUTHIO M CIIOCOOaMu ee
COBEpIICHCTBOBAHUS Ha OCHOBE Camo-
OLICHKHA B COOTBETCTBUH C JIMYHOCTHBI-
MU U TpodeCCHOHATBHBIMU TTPUOPUTE-
TaMu

Texkymuii KOHTPOJIb:

YcTHBINM onpoc Mo TeMam

Tema 1. OcHOBHBIE MTOHATHUS CTpa-
TErMYECKOT0 MEHEHKMEHTA

Tema 2. Metoasl aHanu3a B CTpa-
TErUHYECKOM MEHEIKMEHTE

Tema 3. Pa3paboTka u oleHKa
CTpaTeruu pa3BUTHUs OPraHU3aALNUN
Pedepar no Temam

Tema 1. OcHOBHBIE NIOHATHUS CTpa-
TErHYECKOTO MEHEHKMEHTA

Tema 2. Metoabl aHanu3a B CTpa-
TETUYECKOM MEHEHKMEHTE

Tema 3. Pa3paboTka u oIcHKA
CTpaTEeTUX Pa3BUTHS OPraHU3AINUN
IIpomekyTOYHAS aTTECTALMA:
3auer

[IK-2. 'oTOBHOCTH
yIpaBsATh dPdek-
TUBHOCTBIO, pECyp-
caMu, KOMMYHHUKa-
[USMU, PUCKAMHU U
CpOKaMu UHBECTHU-
LIUOHHOTO MIPOEKTA,
peIIaroiero ropo/i-
CKHME U PErMOHAJIb-
HBIE 3a]]a4M pa3BU-
THS

[1K-2.1 3naer TpeOGoBaHUS K yIpaBiie-
HUIO 3(QQEKTUBHOCTBIO, pPECYpCaMu,
KOMMYHHKAIUSIMHU, PUCKAMH U CPOKaMU
MHBECTULMOHHOTO MPOEKTA, pellarole-
ro TOPOACKHE U PErMOHAIbHBIE 3a1a4u
pa3BUTHSA

I1K-2.2 Ymeer opraHums3oBaTh IpOLECC
ynpasieHus: 3Q(EKTUBHOCTBIO, PECyp-
caMM, KOMMYHHMKAalUsIMH, PUCKAMH U
CPOKaMHU HHBECTHULIMOHHOTO IPOEKTA,
pEIIAOLIET0 TOPOJCKHE U PErrMOHalb-
HBI€ 3aJ1a4M Pa3BUTUSA

I1K-2.3 Bnaneer HaBbIKaMH YIpaBlie-
HUS  3(G(EeKTUBHOCTBIO, PECypcaMu,
KOMMYHHUKAIUSAMH, PUCKAMU U CPOKaMH
MHBECTULMOHHOTO MPOEKTA, pellarole-
ro TOPOJCKHE M PETMOHAIBHBIE 3a]auu
pa3BUTHS

Texkymuili KOHTPOJIb:

VYeTHBIM OnpoC 1O TeMaM

Tema 1. OcHOBHBIE OHATUSA CTpa-
TErM4eCKOr0 MEHEKMEHTA

Tema 2. Meronb!l aHanu3a B cTpa-
TErH4ECKOM MEHE)KMEHTE

Tema 3. PaspaboTka u olleHKa
CTPATETUH Pa3BUTHS OpraHU3ALNHI
Pedepar no Temam

Tema 1. OcHOBHBIE NTOHATHS CTpa-
TErHYECKOT0 MEHEKMEHTE

Tema 2. Metoapl aHanu3a B CTpa-
TErH4eCKOM MEHEIKMEHTA

Tema 3. Pa3paboTka u oreHKa
CTpaTeruy pa3BUTHs OpraHU3aluu
IIpoMexxyTOYHASI ATTECTALIUA:
3auer

2. Kpurtepuu onieHuBaHus cOPMUPOBAHHOCTH KOMIIETEHIIUH

Kom- 3auTeHo He 3auTeno
nereH | Boicoknii  ypoBenb | Cpennuii ypoBeHb | Huzkmii ypoBeHb | Huxke moporosoro
TeH- (oTJIN4HO) (xopo1o) (yaoBjieTBOpUTEb- | YPOBHA  (Heyno-
oM (86-100 6an10B) (71-85 b6ansoB) HO) BJIETBOPHUTEJILHO)
(56-70 6ay1;10B) (0-55 6as1oB)




YK-6 | O1imuHo 3HaeT Teo- Xopomuio 3HaeT Teope- Cnabo 3HaeT Teope- He 3naer teoperu-
pETHKO- THUKO- THUKO- KO-
METOJI0JIOTUYECKHE METOJIOJIOTUYECKUE OC- | METOJI0JIOTMYECKHe METOI0JIOTUYECKUE
OCHOBBI CAMOOIICHKH, | HOBBI CAMOOIIEHKH, Ca- | OCHOBBI CAMOOIIEHKH, | OCHOBBI CAMOOIICH-
caMOpa3BUTHSA, CAMO- | MOPA3BHUTHUS, CaMOpea- | CaMOpa3BUTHUA, CAMO- | KU, CAMOPa3BUTHS,
peanu3anuu; HampaB- | JIM3Al[MU; HAIpaBJICHUsl | pealiu3alluy; HallpaB- | camMopeaIu3allui;
JICHUS] U UCTOUYHUKH Y UICTOYHHUKHU camMopas3- | JCHHsI U UCTOYHUKU HaIpaBJIECHUS U UC-
CaMOpa3BUTHUSA U Ca- BUTHS U CAaMOpEaJIn3a- | CaMOpa3BUTHS U ca- TOYHHKHU CaMOpa3-
MoOpealiu3aluy; Co- | LUU; CHOCOOBI CAaMOOp- | MOpeaju3aluu; CIIo- | BUTHUS U caMopea-
COOBI CAaMOOpTaHM3a- | TAaHU3AIMHA COOCTBEH- COOBI CaMOOpTaHM3a- | JIU3AIUU; CIIOCOOBI
LMY COOCTBEHHOM Jie- | HOM IeATeNbHOCTH U €€ | LIMU COOCTBEHHOM Jie- | caMoOopraHu3aluu
SITEJIBHOCTHU U €€ CO- COBEPILIEHCTBOBAHUSI. SITEJIBHOCTHU U €€ CO- COOCTBEHHO Jiesi-
BEPILIEHCTBOBAHUSI. BEPILIEHCTBOBAHUSI. TEIHHOCTH U €€

COBEPILIEHCTBOBA-
HUSL.
YMeeT OTIIMYHO Xopouio yMeeT ornpe- YacTtruHo ymeer He ymeer otiimuno
OTIPEACTATh JIUYHOCT- | ACNSATh JUYHOCTHBIE U | OTMPEAEINATh JUYHOCT- | ONpPeneysTh Tnd-
HbIC 1 TIpoeccro- npoQeCCuOHAIIbHBIC HbIE U podeccro- HOCTHBIE U TIPO-
HaJbHBIC IPUOPUTETHI | IPUOPUTETHI COOCTBEH- | HaJbHbIC MPUOPUTETHI | (heCCHOHATIbHBIC
CcOOCTBEHHOM J1es- HOHU JIeATEIbHOCTH U CcOOCTBEHHOH Hes- MPHOPHUTETHI COO-
TEJIHHOCTHU U CTIOCOOBI | CIIOCOOBI €€ COBEPIICH- | TETbHOCTU U CIIOCOOBI | CTBEHHOM JesATeNb-
€€ COBEpIICHCTBOBA- | CTBOBAHUSI HA OCHOBE €€ COBEPILIEHCTBOBA- | HOCTH U CIIOCOOBI
HUS HA OCHOBE CaMO- | CAMOOIIEHKHU; pa3palba- | HUS HA OCHOBE CaMO- | €€ COBEPILIEHCTBO-
OIICHKHU; pa3pabaThl- | ThIBaTh, IUVITAHUPOBATh, | OLIEHKH; pa3padaTbli- BaHUsI HA OCHOBE
BaTh, INIAHUPOBATH, KOHTPOJIMPOBATh, OIle- | BaTh, INIAHUPOBATb, CaMOOILICHKH; pa3-
KOHTPOJIUPOBATH, HUBAaTh COOCTBEHHYIO KOHTPOJIUPOBATH, pabaThiBaTh, TIa-
OLICHUBATh COOCTBEH- | AESITENHHOCTD B pellie- | OIIEHUBATh COOCTBEH- | HUPOBATh, KOHTPO-
HYIO JIeSTeILHOCTh B | HUM 33/1a4 CAaMOPa3BU- | HYIO JIESITEIbHOCTb B | INPOBATh, OLICHH-
pEIIeHNH 3a]]a4 caMo- | THS U caMOpealii3allid | pEelIeHUH 3a/1a4 caMO- | BaTh COOCTBEHHYIO
pa3BUTHS U caMopea- pa3BUTHS U caMoOpea- | JesTeIbHOCTh B
TU3alun JU3aIuu pelleHnu 3a1a4
CaMOPAa3BUTHUS U
camopeali3aluu
OTnu4HO BHageeT Xopotiio Biaaeer Cnabo Brnaneer HaBbl- | He Bianeer HaBbI-
HABBIKAMU OCYIIECTB- | HAaBBIKAMU OCYIIIECTB- KaMH OCYILIECTBJICHHS | KAMU OCYILECTBIIE-
JIEHUS EATETLHOCTH | JIGHUS JIEATeTLHOCTH TI0 | ACSITEIBHOCTH 10 Ca- | HUS JCSITEIBHOCTH
M0 CaMOOPTaHU3AINHA | CAMOOPTaHU3ALUU U MOOpPTaHU3AINH U Ca- | TI0 CaMOOpraHu3a-
Y CaMOPa3BUTHIO B CaMOPAa3BUTHIO B COOT- | MOPA3BUTHIO B COOT- | IIUU U CAMOPA3BHU-
COOTBETCTBHH C JIUY- | BETCTBHUH C JIMYHOCT- BETCTBHUHU C JINYHOCT- | THUIO B COOTBET-
HOCTHBIMH U Ipodec- | HbIMU U mpodeccuo- HBIMH U TIpodeccuo- CTBHH C JIUYHOCT-
CHUOHAJILHBIMU NIPHO- | HAIBHBIMU MPUOPUTE- | HATBHBIMU MPUOPUTE- | HBIMU U TIpodec-
pUTETaAMH TaMu TaMu CUOHAITLHBIMH
MPUOPUTETAMU
[IK-2 | MakcuMabHO 3HaeT | 3HAeT B JOCTAaTOYHOM 3naeT MuHUMaNbHBI | He 3HaeT TpeboBa-

Bce TpeOOBaHUS K
yrpaBieHuo dppek-
THUBHOCTBIO, pecypca-
MU, KOMMYHHUKAIHI-
MH, PUCKAMH U CPO-
KaM{ MHBECTUIHOH-
HOTO MIPOEKTa, pelia-
IOIIET0 TOPOJCKHE U

o0BbeMe TpeOOoBaHUs K
yIpaBiaeHUIO dPdek-
THBHOCTBIO, pecypca-
MH, KOMMYHHUKaIHsIMH,
pPHCKaMH U CPOKaMH
MHBECTHIIMOHHOTO TIPO-
eKTa, PEIIAroIIero To-
POJCKHE U PErHOHANb-

Habop TpeboBaHMI K
yIpaBiIeHUIO dPPek-
THBHOCTBIO, pecypca-
MH, KOMMYHHUKaLHUI-
MU, PUCKAMH U CPO-
KaMH HHBECTHUIIMOH-
HOT'O TIPOEKTa, pela-
IOIIIETO TOPOACKUE U

HUS K YIIPaBJIEHUIO
3(PEeKTUBHOCTHIO,
pecypcaMu, KOM-
MYHHUKAIHUSIMH,
pUCKaMH U CpOKa-
MU UHBECTHIIMOH-
HOTO IIPOEKTa, pe-
IAIOIIEr0 TOpoJI-




pEruoHaJbHbIC 3aa41
pa3BUTHSA

HBIC 3a1a4Y1 Pa3BUTHA

peruoHaIbHbIE 3a4a41
pa3BUTHSA

CKHEC U pCTUOHAJIb-
HBIC 3ala4U pa3BH-
THUA

Ha BricokOM ypoBHE
yMeeT OpraHu30BaTh
Iporece yrpaBieHUs
3(PEeKTUBHOCTHIO,
pecypcamu, KOMMY-
HUKALUAMU, PUCKAMH
Y CPOKaMU WHBECTH-
LMOHHOT'O MIPOEKTA,
peLIaroIEero ropoa-
CKHE U peruoHajbHbIe
3aJ1a4¥l Pa3BUTHS

Ha cpennem ypoBHe
yMeeT OpraH130BaTh
IpoIecC yIpaBICHHS
3¢ PeKTUBHOCTHIO, pe-
cypcamu, KOMMYHHUKa-
USIMH, PUCKaMU U
CpPOKaMH WHBECTHUIIH-
OHHOTO IIPOEKTA, pPe-
MIAOIIETO TOPOJICKHUE U
pETHOHANIBHBIC 33]]aU1
pa3BHUTHSA

Ha cnabom ypoBHe
yMEET OpraHu30BaTh
MpoIecC yIpaBlIeHUs
3(PEeKTUBHOCTHIO,
pecypcamu, KOMMY-
HUKAIUSIMH, PUCKAMH
U CPOKaMH UHBECTHU-
IIMOHHOTO TIPOCKTA,
pelIaroero ropoi-
CKHE U PETHOHAIbHBIC
3aJa4u pa3BUTHUS

He ymeer opranu-
30BaTh MPOLECC
yrpasiieHus 3¢-
(EKTUBHOCTHIO,
pecypcamu, KOM-
MYHUKaIUSAMHU,
pUCKaMH U CpOKa-
MU MHBECTHIIMOH-
HOTO IIPOEKTa, pe-
IIAOLIET0 FOpo-
CKHE U PETHOHAIIb-
HbIE 33/1a4M pa3BU-
THUS

Brnaneer oTnuuHbIMU
HaBBIKaMU yIIpaBJIc-
Hus 3P PeKTUBHO-
CTBIO, pECypCaMH,
KOMMYHUKAIHSIMH,
PUCKaMHU U CPOKaMHU
WHBECTUIIUOHHOTO
MIPOEKTA, PEIIAIOIIETO
TOPOJICKHE U PEruo-
HaJIBHBIC 33]1a9H pa3-
BUTHS

Brnaneer xopommmu
HABBIKAMU YITPABJICHUS
3¢ peKTUBHOCTHIO, pe-
cypcamu, KOMMYHHUKa-
USIMH, PUCKaMU U
CpPOKaMH WHBECTHUIIH-
OHHOTO IPOEKTA, Pe-
MIAIOIIETO TOPOJICKHUE U
pervoHalbHbIE 33141
pa3BHUTHS

Bnaneer cnaGeiMu
HaBBIKAMU YIIPaBIIC-
HUs 3D PEeKTUBHO-
CTBIO, pECypcamu,
KOMMYHHKAIHSIMH,
pPUCKaMU U CPOKaMH
WHBECTUIIUOHHOTO
IPOEKTa, PELIAIOIIETO
TOPOJICKHE U PEruo-
HaJIBHBIC 33]]a9U pa3-
BUTHSI

He Brnageer ornmu-
HBIMH HaBBIKaMHU
yrpaBieHus 3¢-
(EeKTHBHOCTHIO,
pecypcamu, KOM-
MYyHHKAIFSIMH,
pHCKaMHU M CPOKa-
MU MHBECTHIIMOH-
HOT'O IIPOEKTa, pe-
IIAOIIETO TOPOJI-
CKHE U PErHOHaIIb-
HBIC 33/1a4M Pa3BU-
THUS

3. Pacnipenienenue onieHOK 3a (pOpMbI TEKYIIETO KOHTPOJIS U IPOMEKYTOUHYIO aTTECTAIUI0
3 cemecTp

Texynui KOHTPOJIb:

YcTHBIN onpoc — MakcuManibHOE KosmdecTBo OamtoB mo bPC 3a onenodnoe cpeactso — 25
0asIoB.

Pedepar — makcumanbHOe kKonuuecTBo 6am1oB o bPC 3a oneHouHOE cpencTBO — 25 6aios.

Utoro 25 + 25 = 50 6annos

IIpomexxyTouHast arTecTanus:
3aueT - MakcuMabHOe KonmmuecTBOo 0amioB mo bPC 3a oneHouHoe cpeactBo — 50 Ganos.
Utoro = 50 6anos

OOmiee KONMMYECTBO OAJIOB MO JUCHMIUIMHE 3a TEKYIIUH KOHTPOJIb W IPOMEKYTOUHYIO
arrecrauuto; 50+50=100 6an10B.

CooTBEeTCTBUE OAJUIOB M OLIEHOK 34 3aYET:
56-100 — 3aureHo
0-55 — He 3aureHO

4. OnleHOYHbIE CPeICTBA, MOPSAOK UX NPUMEHEHUSI M KPUTEPUH OLlCHMBAHUS
4.1. OneHOYHbBIE CPEACTBA TEKYLIEr0 KOHTPOJISI



4.1.1. Yemmuwuit onpoc no memam. Tema 1. OcHOBHBIE IOHATHS CTPATETMYECKOTO MEHEKMEH-
Ta, Tema 2. MeTo/ibl aHanu3a B CTpaTeruueckoM MeHekMeHTe, Tema 3. Pa3paboTka u ornieHKa cTpare-
MU pa3BUTHS OpraHU3aluu

4.1.1.1. Ilopsiok nmpoBeaeHUs.

YCTHBIN ONMpoc MPOBOAMUTCS HA MPAKTHUECKUX 3aHATHAX. OOyuaromumecs: BHICTYNAIOT C JOKJIa-
JlaMH, COOOLIEHUSAMH, JIOTIOJTHEHUSMH, YYaCTBYIOT B IUCKYCCUH, OTBEYAIOT HA BONPOCHI NIPENoaaBaTe-
1s1. OLeHUBaeTCsl ypOBEHb JOMAILHEN MTOATOTOBKU I10 TEME, CIIOCOOHOCTh CUCTEMHO M JIOTMYHO M3Ja-
raTh MaTepuall, aHaJIM3UPOBaTh, POPMYIUPOBATH COOCTBEHHYIO MO3ULMI0, OTBEYATh HA JAOMOJIHUTEIb-
HBIE BOIIPOCHI.

4.1.1.2. Kputepuu onieHMBaHUA

Baaasbl B uaTepBase 86-100% or MakcMMAaJIbHBIX CTABATCSH, €CJIM 00y4aIOLIUICA:

B orBere kauecTBEHHO pacKpbll cojaepkaHue Tembl. OTBET Xopowo cTpykTypuposad. [Ipe-
KpPaCHO OCBOEH NOHATHIHBIA annapar. IIpoieMoHCTprpOBaH BBICOKUI YPOBEHb IIOHUMAHHs MaTepua-
na. IIpeBocxonHoe ymeHue GopMyInpoBaTh CBOM MBICIH, 00CYKAATh AUCKYCCHOHHBIE MTOJIOKEHHS.

Baaasbl B untepBage 71-85% ot MakcMMaJIbHBIX CTABATCSH, €CJIN 00y4aIOLIUIiCH:

OcHOBHBIE BOIPOCHI TeMbl packpblul. CTpyKTypa OTBETa B LIEJIOM aJleKBaTHa TeMe. XOpOILIOo
OCBOCH NMOHATHMHBINA ammapat. [IpogeMoHCcTprpoBaH XOpOINK ypOBEHb IOHMMAaHUA MaTepuaia. Xo-
poliee ymeHue (popMyJIupoBaTh CBOM MbICIH, 00CYKIaTh AUCKYCCHOHHBIE ITOJI0KEHUS.

Baausbl B unTepBase 56-70% or MakCHMMAaJILHBIX CTABATCSH, €CJIM 00y4aIOLIUIiCcs:

Temy wactuuHo packpbii. OTBeT cinabo cTpykrypupoBaH. [loHATHIHBIN anmapaTr ocBoeH ya-
cTu4HO. [loHMMaHue OTNENbHBIX MOJOKEHUN U3 Marepuala Mo Teme. Y I0BJIETBOPUTEIbHOE YMEHUE
(bopMyIMpOBaTH CBOU MBICIIH, 00CYXKJaTh JUCKYCCHOHHBIE MTOJI0KEHUS.

Baaasbl B unTepBaie 0-55% or MakcMMAJIbHBIX CTABATCSH, €CJIH 00y4Yarommiics:

Temy He packpbul. [loHATHHHBINA anmapaT OCBOEH HEYyJOBIETBOpHUTEIbHO. [loHuMaHue mate-
puana (parmMeHTapHOE WIH OTCYTCTBYeT. Heymenue GopMynupoBaTh CBOM MBICIH, OOCYKJIATh JHC-
KYCCHOHHBIE ITOJIOKECHHUSL.

4.1.1.3. Conep:kaHue OLIECHOYHOI'0 CPe/ICTBA

Bonpocs! 1y ycTHOrO onpoca:

1. KoprniopatuBHble CTpaTETUH U UX OCHOBHBIE XapaKTEPUCTHKHU.

2.0co0EHHOCTH CTPATErNYeCKOro yIpaBieHne AUBepcu(pUIIPOBAaHHON OpraHu3anuen.

3. Crpareruu oJuHOYHOTO OM3HECA M X OCHOBHBIE XapaKTEPUCTHKHU.

4. ®yHKIMOHAJIBHBIE CTPATETMH U UX OCHOBHBIE XapaKTEPUCTUKH.

5. OcHOBHBIE BU/Ibl HACTYNATEIbHBIX U OOOPOHUTENBHBIX CTPATETUH.

6. Ctpateruu 11 pupM, 3aHUMAIOIIUX PA3JIMYHbIE OTPAC/IEBbIe TO3UIINU.

7. OcoOEHHOCTH CTPAaTErMuecKoro yrpaBieHHs OpraHu3aluen, Beaylei Mex1yHapoaHYIO

JESATEIBHOCTD.

8. Cucrema puCKOB IPEINPUSITHS, OLIEHKA BEPOSITHOCTH PUCKA U OCHOBHBIE TPUEMBI

YIPaBIEHUS PUCKAMH.

9. ®uHaHCOBasA OLIEHKA CTPATErMYECKUX IUIAHOB.

10. ®opmupoBaHue U aHATN3 CTPATETHUECKUX ANbTEPHATHB.

11. buznec-tutan kak Gopma mpeacTaBieHus pa3padoTaHHOM cTpareruu. CTpyKTypa u

coJiep>kaHue OU3HeC-TIIaHa.

12. uBecTUIIMOHHAS CTPATETHs OpraHu3annu. MIHBECTUIIMOHHBI MEMOPAHIYM.

13. Opranusanus peanusali CTpaTeruu.

14. ITonsiTue "cTpaTernyeckoro papnina'.

15. B3anMoCBs3b KOHTYpa CTPATErMYECKOT0 M ONIEPATUBHOIO IUIAHUPOBAHMS.

4.1.2. Pechepam no memam. Tema 1. OCHOBHBIC MOHSATHS CTPATEIMYECKOTO MEHEIKMEHTA,
Tema 2. Metoasl aHaM3a B CTpaTeTHYECKOM MEHeKMeHTe, Tema 3. Pa3paboTka u orieHKa cTpaTeruu
Pa3BUTHUSL OpraHU3aIuu

4.1.2.1. Ilopsiok nmpoBeaeHUs.



OO6yuaromirecs: CaMOCTOSATENBHO MUITYT pabOTy Ha 33JaHHYIO TEMY U CHAIOT MPETOAaBaTENIO B
IIUCbMEHHOM Buje. B paGore npousBoaurcs 0630p MaTepualia B ONpeieEHHON TeMaTHuecKo obna-
CTH JHOO TIpeIaracTcsi COOCTBEHHOE PEIICHHE OINpPENeIEHHOW TEOPEeTUYECKOW HITM MPaKTUYECKOU
npo6aembl. OLEeHUBaOTCS MPOpadOTKa UCTOYHUKOB, M3JIOKEHHE MaTepuana, (popMyJIupoBKa BbIBO-
70B, coOMI0IeHNe TPeOOBAHHM K CTPYKTYpe U 0(hopMIIeHHIO pabOThl, CBOEBPEMEHHOCTh BHITIOJTHEHUSI.
B ciydae myOau4HOM 3auThl pedepaTa OLIEHUBAIOTCS TaKXKe OPaTOPCKUE CIIOCOOHOCTH

TpeboBanus k pedepaty

ITpu opopmnenun Tekcra pedepara cienyeT IpUIepKUBATHCS CISAYIOIINX 1apaMeTPOB:

noJist: JieBoe — 35 MM, npaBoe — 15 MM, BepxHee — 25 MM, HUXKHEE — 25 MM;

OpHUEHTALUs CTPAHULIbI: KHHUKHAS;

mpudt: TimesNewRoman,;

Kerjb: 14 1T (IyHKTOB);

KpacHas cTpoka: 1 mm;

MEXYCTPOUYHBII HHTEPBAJL: IIOJIyTOPHBIN;

BbIPaBHUBAHME OCHOBHOI'O TEKCTAa U CHOCOK: I10 ILIMPHHE.

WnntocTpanyy B BUE€ PUCYHKOB, (POTOCHMMKOB, CXEM U T.II. MOT'YT paclojaraThCsi OpraHu4yHO
C TEKCTOM (BO3MOXKHO OJIMKE K HJUTFOCTPHPYEMO 4acTh) JTMOO0 Ha OTAENBHBIX JHcTaxX. B moboMm ciry-
Yae BBINOJIHAETCS HyMepalus (CKBO3Has JJIs BCeX pas3zesioB), KoTopas pacnojaraercs BBepxy. [lon-
PUCYHOUHYIO HyMEpaI1IO U HAJIIIMCh paciioyiaraTb BHU3Y.

3akaH4YMBAETCs MOACHUTEIbHAS 3anucKka OuOnIMorpaguueckuM CIUCKOM HCTOYHHMKOB, K KOTO-
pBIM 0oOpalnasics CTyAeHT BO BpeMsl paOdOThl HaJl pa3padbaTbIBaeMON TEMOM.

O6bpeM MHPOPMALMOHHO-TEXHOJIOTUYECKOH TOKYMEHTALUU HE PerjJaMeHTUPYETCs — OH JUKTY-
€TCsl JOCTAaTOYHOCTBIO JUIsl IPAKTHUECKOro npuMeHenust. Kaprouku 3aganust A1 CaMOKOHTPOJIA (eciu
TaKOBBI UMEIOTCS1) BKJIAJIbIBAIOTCS B IIPO3payuHble (ailibl.

Pedepat no cBoeMy CTpyKTypHOMY COJEPKAHUIO JOJDKEH COIEPKATh CIIEYIOIINE AIEMEHTHI:

- TUTYJbHBIN JIUCT;

- COJEpIKaHHUE;

- BBEJICHUE;

- 0a30BOE MOHSATHS;

- HCTOpUYEcKas crpaBka (0OCOOEHHOCTH 3apOXKAECHUS U Pa3BUTHS, OCHOBOIIOJIOXKHUKH U T.11.);

- Kkjaccudukauus (Buabl, OopMBI U T.1.);

- o0IIee 1 4acTHOE MOJI0KEHUS IO IPUMEHEHHUIO B y4eOHO-BOCIIMTATEIbHOM IIPOIIECCE;

- rJoccapui;

- CIIMCOK HCIIOJIb30BaHHBIX HCTOUYHUKOB

- TPWIOXKEHUS.

4.1.2.2. Kpurepuu oueHuBaHus

Bbanasbl B nuntepBase 86-100% oT MakcUMAIbHBIX CTABATCS, €CJIM 00yUarommiics:

B oTBeTe KauecTBEHHO pacKphll coepxkaHue TeMbl. OTBET XOopowo cTpykTrypuposaH. IIpe-
KpacHO OCBOEH MOHATHIHBIA annapar. [IpoieMoHCTprpoBaH BBICOKUI YPOBEHb IOHUMAHHs MaTepua-
na. [IpeBocxonHoe ymeHue popMyInpoBaTh CBOM MBICIH, 00CYKAATh AUCKYCCHOHHBIE MTOJIOKEHHS.

Banuasbl B untepBase 71-85% ot MakcMMaJIbHBIX CTABATCSH, €CJIM 00y4alOLIUIiCA:

OcHoBHBIE BONPOCH TEMbI packpbll. CTpyKTypa OTBETa B LIEJIOM aJIeKBaTHa TeMe. XOpOLIO
OCBOCH NMOHATHIHBINA ammapat. [IpogeMoHCTpupoBaH XOpomMii ypOBEHb NOHUMAHUS MaTepuana. Xo-
poriee ymeHue (popMyInpoBaTh CBOM MBICIH, 00CYKAAaTh JUCKYCCHOHHBIE ITOJIOKEHUS.

Banubl B unTepBae 56-70% or MakcMMAaJIbHBIX CTABATCSH, €CJIM 00y4alOLIUIics:

Temy wactuuHo packpbii. OTBeT cinabo cTpykrypupoBaH. [loHATHIHBIN anmapaT ocBoeH ya-
cTu4HO. [loHMMaHue OTNENbHBIX MOJIOKEHUH W3 MaTepualia 1Mo TeMme. Y I0BJIETBOPUTEIbHOE YMEHUE
(opMyIHpOBATH CBOU MBICIIH, 00CYKJaTh JUCKYCCHOHHBIE TIOJI0KEHUSI.

Basibl B nHTepBatie 0-55% or MakCMMAaJIBHBIX CTABATCH, €CJIM 00yYAKOILIUiics:

Temy He packpbul. IIOHATHIHBIN anmapaT OCBOEH HEYAOBIETBOpUTEIbHO. IloHMMaHue mare-
puana ¢pparMeHTapHOEe WU OTCyTCTBYeT. Heymenue GopMynupoBaTh CBOM MBICIH, 00CYKAATh JHC-
KYCCHOHHBIE ITOJIOXKEHMSL.



4.1.2.3. Conep:kaHue OLIECHOYHOI'0 CPEICTBA

Bonpocs 11 pedepara:

1. O0urast XxapakTepUCTUKA OCHOBHBIX ATAMOB IIMKJIA CTPATETHYECKOTO MEHEHKMEHTA.

2. Muccus ¥ BUJIEHHE OpraHu3aluH.

3. Henenonaranue. [loctpoenue aepesa nenei opranuzanuu. OCHOBHbIE TpeOOBaHUs, IPEAb-
SIBJISIEMBIE K LIEJISIM.

4. ba3oBble KOHKYPEHTHbBIE CTPATErMl KOMIIAHWM U OCHOBHBIE MPEANOCHUIKM UX HCIOJIb30Ba-
Hus. Matpuna konkypenuuu M.IToprepa.

5. OCHOBHBIC TIPEHMYIIECTBA U PUCKU HCIOJB30BAHUS PA3THYHBIX 0a30BBIX KOHKYPEHTHBIX
CTpaTeruu.

6. Llernouka CTOMMOCTH KOMIIAHUU U CUCTEMA CTOMMOCTH.

7. OCHOBHBIE HaIIPaBJICHUSI U UHCTPYMEHTHI aHAJIN3a BHELIHEH Cpe/ibl OpraHU3alnH.

8. AHanmu3 IBMKYIINX CHJI KOHKYPEHIIMH U KITI0YeBbIe ()aKTOPHI YCIIeXa B OTPACIIH.

9. KoHuenuuu >kM3HEHHOT0 IIMKJIa OTPACIU U )KM3HEHHOT'O LIMKJIa TOBapa.

10. OcHOBHBbIE HallpaBJIEHNUs U HUHCTPYMEHTHI aHaJIM3a BHYTPEHHEHN cpe/ibl OpraHu3alui.

11.ITonsTHE KIIFOYEBBIX KOMIIETEHIIUM opranu3anuu. Meroauka nposenenus SWOT-ananuza.

12. [IpuHIUI CTpaTerMueCKUX KPUBBIX B TEOPUHU CTPATETHUYECKOTO ympasieHus. CtpaTeruue-
CKHe KpuBbie 1 1 2 mopsiaka.

13. OcHOBHBIE HHCTPYMEHTHI TOPT(HETHHOTO aHaIN3a JeATEIbHOCTH KOMIIAaHUH.

14. [lonsiTHE MPOLYKTOBO-MapKETUHIOBOM CTpaTeruu opraHu3anui. OCHOBBI yIpPaBIEHUS TO-
BapHBIM aCCOPTUMEHTOM: IPOAYKTOBBIN MPO(HITE OpraHU3aITHH.

15. KoHKypeHTOCIIOCOOHOCTh TOBapa: CYUTHOCTh MOHSTUS U METOJIUKA pacyeTa.

4.2. OueHo4HbIE CPEACTBA MPOMEKYTOYHOM ATTeCTAllUN

4.2.1. 3auem. Tema 1. OCHOBHBIC MTOHATHS CTPATETUIECKOTO0 MEHEKMeHTa, Tema 2. MeTo b
aHallM3a B CTpaTeTH4YeckoM MeHekMeHTe, Tema 3. Pa3paboTka u OIleHKa CTpaTeruu pa3BUTHUSL Opra-
HU3aIIn

4.2.1.1. llopsaoK NMpoBeAeHUS.

[To nqucuumiIMHe NpeaycCMOTPEH 3adeT. 3aueT MpOoXOJUT o Tectam. J[Ba BapuaHTa. B xaxaom
BapuanTe 20 TeCTOBBIX BOIIPOCOB.

4.2.1.2. Kputepuu oueHuBaHus.

MakcumanbHblil 0an 3a TectupoBanue - 50 Ganos

Baaasbl B untepsase 86-100% or MakcMMAIbHBIX CTABATCSH, €CJIM 00yYAIOIIUICS:
nomycTtui 1 - 2 ommobku

Bbanusbl B naTepBane 71-85% or MakcMMaJILHBIX CTABATCSH, €CJIM 00y4arOLIUIACH:
JIOITYCTHII OT 3 10 5 omrboK

Banubl B unTepBae 56-70% or MakcMMAaJIbHBIX CTABATCSH, €CJIM 00y4alOLIUIic:
JIOTTYCTHJI OT 6 110 9 omuboK

Baaasbl B uaTepBage 0-55% or MakCMMAJIbHBIX CTABATCSH, €CJIH 00y4AIOIIMICS:
norycti 6oiee 10 omubdox

4.2.1.3. Conep:kanue OLICHOYHOI'0 CPEICTBA
Bonpocs! nust npoBepkn komnerennuu: YK-6
Bapmuanr 1

1. BoiOepuTe 01MH NpaBUIbHBIN 0TBeT. UTO Takoe cTparerunueckuii MEHEKMEHT?
a) YpaBiieHue TeKYIUMH OllepalusiMi KOMITAHUN

6) IIpouecc ornpeneneHus U AOCTHKEHUS TOATOCPOUHBIX IIeNIei OpraHu3anuu

B) Cucrema ynpaBieHus IEPCOHAIOM

r) KoHTposb 3a exxeTHEBHBIMU ITPOU3BOACTBEHHBIMH MPOLIECCAMU

Ortser: 0



2. BoiOepure o1uH npaBUiIbHBIN 0TBeT. Kakoii u3 nepeunciennsix 3nemMenToB HE Bxoaut B knaccu-
YECKYI0 CXEMY CTPATErnyecKoro yrpapieHHs?

a) CTparernyeckuii aHaiu3

0) ®opMyIHpPOBKA CTPATETUH

B) Peanuzanus ctpareruu

r) EsxkemHeBHAS OTYETHOCTH OTAEIA MPOIAXK

OtBer: T

3. BoiGepuTe 01MH NpaBUJIbHBIN 0TBeT. YTO Takoe MUCCHUsI KOMITAaHUU?
a) Kparkocpounast huHaHcoBas 1elb

6) OcHOBHas LIeJb CYIIECTBOBAHMS OPTaHU3ALUH, €€ PeTHa3HAYCHHE

B) [1nan npoxak Ha claemyIOmuUi KBapTal

r) I'padmk OTIYCKOB COTPYAHUKOB

Otgert: 0

4. Boi0epure onuH npaBuibHbIi oTBeT. SWOT-ananu3 BKIOYaeT aHAIN3:
a) CHJIBHBIX U CJIa0BIX CTOPOH, BOBMOXKHOCTEHN U yrpo3

0) TosbKko (PMHAHCOBBIX MOKa3aTeIICH

B) Tonbko BHElIHEN cpenbl

r) Tonbko BHYTpPEHHEH CpeIbl

OtserT: a

5. BeiOepuTe oquH NpaBUJIbLHBINA 0TBeT. Kakas cTparerus npeanosaraer BbIX0 Ha HOBbIE PHIHKU C
CYIIECTBYIOLMMHU MIPOAYKTaMU?

a) Crparerust pa3BUTHS pbIHKa

6) Ctparerust cokpamieHus

B) Ctparerusi npoayKTUBHOMN pa3padoOTKu

r) Ctparerus tuBepcupuKauu

Otser: a

6. BoiOGepuTe 01MH NPpaBWIbHBIH 0TBET. UTO Takoe KOpHOpaTUBHAs CTpaTerus?
a) Ctparerus ynpaBieHHs OTIEIbHBIM IPOESKTOM

0) Ctparerusi pa3BUTHs OPTaHU3ALIMU B 1I€JIOM

B) Ctparerust paboOThI OT/IENa KaIpOB

r) [Inan mpoBeneHust KOPIOPATUBHOTO MEPOTIPUATHS

OtgerT: 6

7. BoiGepute o1H npaBuabHblil oTBeT. Marpuna bKI™ (ucnons3yercs ms:
a) Ananm3a noptdesns OM3HECOB KOMITAHUN

6) ITonbopa nepconana

B) Pa3paboTKu AOKHOCTHBIX HHCTPYKIIMHA

r) Pacuéra 3apa®oTHOIf m1aTs

Ortsert: a

8. Boi0epuTe 01uH NPpaBUJILHBIA 0TBeT. KOHKYPEHTHOE MPEUMYIIIECTBO — ITO:

a) IIpeBblllIeHNE KOIMYECTBA COTPYIHUKOB HaJ KOHKYPEHTaMU

0) YHUKaTbHBIE XapaKTEPUCTUKH, TAFOIINE KOMIIAHUU MTPEBOCXO/ICTBO HaJl KOHKYPEHTaMHU
B) Hanmuue oduca B rieHTpe ropoaa

r) ApKuii JOrOTUIT KOMIIAaHUH

OrtBer: 6



9. BeiOepute 4 BapuanTa orBera. Kakue U3 nepeuncieHHbIX XapakKTEPUCTUK OTHOCATCA K CUIIbHBIM
cropoHam komnanuu B SWOT-ananuze?

a) BeicokokBanmmpuIMpoBaHHBIN MEPCOHAI

0) Y3HaBaeMocTh OpeH1a

B) [losiBjIeHME HOBBIX TEXHOJIOTUM Ha PHIHKE

r) DddeKTUBHAS cUCTeMa pacipeeIcHus

n) N3menenue gemorpaduyeckoi CUTyaruu

€) YxecToueHre TOCy1apCTBEHHOTO PEryIUPOBAHUS

OrBet: 2, 0, B, T

10. Boi0epure 4 BapuanTa oreera. Kakue U3 nepednciaeHHbIX CcTpaTeruii OoTHOCATCS K 0a30BbIM KOH-
KypeHTHBIM cTparerusim o M. IToprepy?

a) JIunepcTBo 110 U3EpKKaM

0) duddepenumarus

B) ®okycupoBaHue

r) CokparieHue 3arpar

1) BeprukanbHast unTerpanus

e) JluBepcudukanus

OrBer: a, 0, B

11. BoiGepuTe 4 BapuanTa orBera. Kakue U3 nepeuncieHHbIX (aKTOPOB OTHOCSTCS K BHEITHEH cpe-
1ie KoMItanuu (Makpocpesne)?

a) DKOHOMHYECKHUE (PaKTOPHI

0) TexHonoruveckue haxTopbl

B) ConnanbHO-KyNnbTypHbIE (haKTOPbI

r) KonkypeHTbI

n) [ocrasmku

e) OpraHu3anMoHHas CTPYKTypa KOMITAHUU

OTBeT: a, 0, B, 11

12. Boi0epute 4 BapuanTa orBeTa. Kakue u3 nepedncICHHBIX JICMEHTOB BXOJIST B TIPOIIECC CTpare-
TUYECKOTO YIpaBICHHUS?

a) AHaiIu3 cpebl

0) OnpeneneHre MUCCHH U LIeeH

B) BriOop cTpareruu

r) Peanu3anus ctpareruu

1) Pacuér 3apaGoTHOM 11aThl

e) O11eHKa U KOHTPOJIb BBIMIOTHEHUS

OrtBerT: 2, 0, B, T

13. BeiOepure 2 BapuanTa orBeTa. Kakne n3 nepednciIeHHbIX METO0B UCIOIB3YIOTCA ISl aHAIN3a
BHEILIHEW cpenbl?

a) PEST-ananus

6) Ananu3 mstu cun [oprepa

B) SWOT-ananu3

r) Marpuna BKI'

1) AHanHu3 1ENOYKH IIEHHOCTEH

e) Jepeso penienuii

OrtBer: a, 0

14. BoiOepute 4 BapuanTa orBeTa. Kakue U3 nepednciIeHHbIX MOKa3aTeaen NCTOIb3YIOTCS IS
otieHkH 3 pexTuBHOCTH CcTpaTerun?



a) PeHTabenbHOCTh

0) Homns peiaKa

B) [Ipou3BoauTENLHOCTD TPyAA

) YIOBIETBOPEHHOCTh KJIMEHTOB

1) KonmngecTBO COTpYIHUKOB B KOMIIAHUH
e) LiseT oducHoit medbenn

OrBet: 2, 0, B, T

15. YecranoBuTe COOTBETCTBHE MEKAY BHIAMM CTPATernil M MX COAepP/KaAHHeM:
Bungl crpareruii:

1. Crparerust KOHUEHTpALUU

2. Crparerus UHTErpalvu

3. Crparerus nuBepcupuKanuu

4. Ctparerus cCokpaiieHus

Conepxanue:

A. O6benuHeHue ¢ IpyruMHu KOMITAHUAMH (TIOCTAaBIIMKAMU, TUCTPUOBIOTOPAMHU)
b. ®okycupoBaHue Ha CyIIECTBYIOIIMX HalpaBiICHUSIX OM3HECa

B. ¥xo1 ¢ onpeneneHHbIX ppIHKOB UITH MPOJiaXka yacTu Ou3Heca

I". Beixon Ha HOBBIE JUIsI KOMITAHUH PHIHKU WIIH cepsl On3HEeca

Otsert: 1-b, 2-A, 3-T, 4-B

16. YcranoBuTte cooTBeTCTBHE MesKAy dieMeHTaMu SWOT-ana/m3a 1 MX XapaKTePUCTUKAMM:
1. CusibHBIE CTOPOHBI

2. Cnabple CTOpOHBI

3. Bo3amoxkHOCTH

4. Yrpo3ssl

A. BremHue paxTopbl, KOTOpbIE MOTYT HAHECTH YIIepO KOMIAaHUU

b. BHyTpeHHue (hakTopbl, KOTOPHIE CTaBIT KOMITAHHIO B HEBBITOJTHOE MOJIOKEHUE

B. Baemane ¢aktopsl, KOTOpbIE KOMITAHHS MOXET MCTIOIb30BaTh JJIs PEUMYIIIECTBA

I'. Buyrpennue ¢akTopsl, KOTOPbIE JAIOT KOMIAHUH MTPEUMYIIIECTBA

Ortser: 1-T, 2-b, 3-B, 4-A

17. Hannmmre oTBeT HA Bonpoc. [IpenmyiecTBo koMnaHuu, KOTOpO€ KOHKYPEHThI HE MOT'YT JIETKO
CKOIIMPOBATh WM IIPEB30UTH, Ha3bIBACTCS KOHKYPEHTHOE IIPEUMYILECTBO.
OtgeT: ycToiunBOE

18. Hanummre oTBEeT HA BONPOC. AHAIN3, KOTOPBIN N3Y4aeT MOJIUTHIECKHE, SKOHOMUUECKHUE, COLIH-
aJIbHBIE U TEXHOJIOTHYECKHE (haKTOPHI BHELITHEW Cpe/ibl, HA3bIBAETCS -aHaJIN3.
Otset: PEST

19. YeraHoBuTe NPpaBUJILHYIO N0OC/I€10BAaTeIbHOCTH 3TANOB CTPATErM4ecKOro ynpaBjieHHUs:
a) Peanuzanus crparernu

0) AHanu3 BHEIIHEN U BHYTPEHHEH CpeJibl

B) O1ieHKa ¥ KOHTPOJIb

r) Beibop crpareruun

OrtBeT: 0, T, a, B

20. YcraHoBHTe NPAaBHJIBHYIO MOC/1€10BATEIbHOCTH JIEMEHTOB HEPApPXUM CTPaTeruii B kKoMmna-
HMU:

a) OYHKIMOHAJIbHBIE CTPATETUU

0) KopnioparuBHas crparerus

B) busHec-crpareruu



r) Muccus u BugeHue
OtBer: T, 0, B, a

Bapuanr 2

1. BoiOGepure onnH npaBWwiIbHbIN 0TBET. BuieHe KoMIaHUU — 3TO:
a) Onmcanue xenaeMoro OyIymero COCTOSIHAS KOMITaHUN

0) ®UHAHCOBBIN OTUYET 3a MPOIILIBII TOT

B) IlepedeHp MOMKHOCTHBIX 00S3aHHOCTEH COTPYIHHKOB

r) I'padux padoTs! oduca

OrtserT: a

2. Bei0epuTe 01MH NpaBWILHBIN 0TBeT. Kakoil aHaIM3 IOMOraeT OLEHUTh KOHKYPEHTHYIO Cpeny B
oTpaciu?

a) Anamu3 tisitu cun [oprepa

0) SWOT-ananu3

B) PEST-ananu3

r) Marpuna BKI'

OtserT: a

3. Bei0epuTe 01MH NPaBWIBHBIN 0TBeT. UTO Takoe CTpaTernyecKue Henu?
a) KonkperHble, u3Mepumsblie 3a1a4u AJ1s TOCTHKEHHUS. MUCCUH KOMIIAHUU

0) ExxenHeBHBIE TIIaHBI paOOTHI OT/IEIOB

B) [InanHbl npoBeieHNs] KOPIIOPATUBHBIX MEPONIPUATUI

r) UHCTpyKLIMK 1O TEXHUKE O€30MacHOCTH

OrtserT: a

4. Boi0epuTe o1MH NpaBUWILHBII oTBeT. Kakas cTparerus mpenonaraeT CHUKEHUE 3aTpaT AJis Mo-
JTy4eHHs KOHKYPEHTHOTO MTPEeuMyIecTBa?

a) JIugepcTBO MO U3AEPKKAM

0) duddepenumarus

B) dokycupoBaHue

r) dusepcuduxanus

Otser: a

5. BoiOepuTe 0iH NPaBUJIbHBIN 0TBeT. UTO Takoe Ou3Hec-cTparerus’?

a) Crparerust pa3BUTHUSI KOHKPETHOTO OM3HEC-TIOAPA3IeICHUs UITH MPOTYKTa
0) Ctparerusi KOMIaHUH B L1€JIOM

B) Ctparerus oT/iena MapKeTHHTa

r) [1nan 3aKynku KaHIEIIPCKUX TOBApOB

Otger: a

6. BoiOepuTe onuH npaBWIbHBIH 0TBeT. Marpuia «ToBap-perHok» 1. Ancodda ucnonb3yercs ais:
a) Beibopa ctparerun pocta KOMIaHUH

6) [Ton6opa 11BeTOBOI rammsl i opuca

B) Pa3paboTku rpaduka ormyckos

r) Pacuéra TpaHCTIOPTHBIX pacxoi0B

OrtserT: a

7. BeiOepuTe 01MH NPaBUJIBLHBINA 0TBeT. KiltoueBble KOMIIETEHIIMN KOMIIAHUH — 3TO:
a) YHHUKaJIbHBIE CIIOCOOHOCTH, O0ECIIEYNBAIONINE KOHKYPEHTHOE TPEUMYIIIECTBO
6) Criucok BceX COTPYAHHKOB KOMITAHUHT



B) [lepeueHb 0pHUCHOI TEXHUKU
r) [IpaBuia BHyTpEeHHETO pacropsiika
Ortser: a

8. BoiOepuTe oqMH NpaBUJIBLHBIN 0TBeT. YTO Takoe cTarHanus pblHKa?
a) OTcyTCTBHE POCTa HA PHIHKE

0) BeicTpbIil pocT pbIHKa

B) [TosiBJIeHME HOBBIX TEXHOJIOTHI

r) YX01 KOHKYPEHTOB C PhIHKa

Otger: a

9. BrioepuTe 3 BapuanTa orBera. Kakue u3 nepeqncieHHbIX (aKTOPOB OTHOCSTCS K yTpo3aM B
SWOT-ananusze?

a) [losiBlIeHrE HOBBIX KOHKYPEHTOB

0) CHIDKEHHE ITOKYIaTeIbHONW CIIOCOOHOCTH

B) YKecTOUeHHE 3aKOHOaTeIhCTBA

r) CuibHBIN OpeH]1 KOMITAaHUU

1) Boicokas kBanudukanus nepcoHaia

e) CoBepilieHHasi MPOU3BOJCTBEHHAs 0a3za

OrtBert: a, 0, B

10. BoiOepute 4 BapuanTa orBeta. Kakue U3 nepeunciIeHHbIX CTPATEruid OTHOCATCS K CTPATETUsIM
pocra o 1. Aucoddy?

a) [IpoHHKHOBEHNE Ha PHIHOK

6) Pa3BuTue priHKa

B) Pa3paboTka npoaykra

r) dusepcuduxanus

1) CokpalieHue u3iepixeK

e) JlukBuanus OuzHeca

OrtBeT: a, 0, B, T

11. BeiOepure 4 BapnanTa orBera. Kakne u3 nepeyrcieHHbIX 3JIEMEHTOB OTHOCSTCS K BHYTPEHHEN
cpene KoMnaHuu?

a) OpraHu3anoHHas CTPYKTypa

0) ®uHaHCOBbIE pECypCHI

B) MapkeTuHroBast CTpaTerus

r) TexHonoruu (MaTeHThl, HOYy-Xay)

1) DKOHOMHYECKAsl CUTyalUsl B CTPaHe

e) Jlemorpadudeckre n3ameHeHUS

OrtBeT: a, 0, B, T

12. Boi0epure 4 BapnanTa orBera. Kakue 13 nepednciceHHbIX HHCTPYMEHTOB UCIIOJIB3YIOTCS B CTpa-
TETUYECKOM aHanu3e?

a) Marpuna BKT'

0) Marpuma MakKun3u

B) PEST-ananu3

r) Araym3 sty cun [loprepa

1) TaGenp ydyera pabodero BpeMeHH

e) XKypHau perucrpanuy BXOJAIINX JOKYMEHTOB

OrtBeT: a, 0, B, T



13. BoiGepute 4 BapnanTa orBeTa. Kakue u3 nepeuncieHHbIX XapaKTePUCTUK OTHOCATCA K A Qek-
TUBHBIM cTpaterndeckuM 1einsm (SMART)?

a) KonkperHocts

0) 3mepumocThb

B) lOCTHM>XKUMOCTh

r) PeneBantHoCTh

1) OrpaHMYeHHOCTH BO BPEMEHH

e) PacrbiBuaroctsb

OrBet: 2, 0, B, T

14. Boi0epure 4 BapnanTa orBera. Kakue 13 nepednciaeHHbIX JEHCTBUI OTHOCSITCS K 3TaIly peayu-
3alUy cTpareruu?

a) PazpaboTka onepannoHHbIX TJIAHOB

0) Pacnipenenenue pecypcos

B) MoTuBanus nepcoxaina

r) BHecenue naMeHeHui B OpraHU3aliMOHHYIO CTPYKTYPY

n) [Iposenenne SWOT-ananuza

e) PopMyaHpOBKa MUCCHH

OrBert: 2, 0, B, T

15. YeranoBure cooTBercTBHE MeskaAy THaMu crpareruii mo marpune BKI' n ux xapakrepucru-
KaMH:

Tunsl cTpareruii:

1. «3Be3abI»

2. «JloitHBIE KOPOBBI»

3. «TemHble NOMATKN

4. «Cobaku»

XapaKTepUCTUKHU:

A. Bpicokas 10151 ppIHKa B MEIJICHHO pacTylIed OTpacin
b. Huskas 1ons pelHKa B ObICTpOpacTylei orpaciu

B. Bricokast 1ot peiHKa B OBICTPOPACTYIIICH OTpacian

I'. Huzkas 1ois pbIHKa B MEJUIEHHO PacTyIER oTpaciau
Ortsert: 1-B, 2-A, 3-b, 4-T’

16. YcraHoBUTe COOTBETCTBHE MKy MOHSATHEM M €ro onpeieieHueM:
ITonsarus:

1. Ctparerndyeckuii KOHTPOJIb

2. OnepaTuBHBII KOHTPOJIb

3. TakTnuyeckoe IIaHNPOBAaHNE

1. BSC (C6anancupoBanHasi cucTeMa Mokasaresei)

Onpenenenus:

A. KOHTpOJIb 3a BBIITOJIHEHUEM TEKYIIMX ONEPAaTUBHBIX 3a/1a4

b. Cucrtema onenku 3(HEKTUBHOCTH TTO HECKOJIBKHUM TEPCIIEKTHBAM

B. KoHTposb 3a JOCTHKEHUEM CTPATETMUECKUX LENIEn

I'. [InanupoBaHue Ha CPEAHECPOUHYIO MEPCIEKTUBY JJIs peau3aliy CTpaTeruu
Ortser: 1-B, 2-A, 3-T, 4-b

17. HanumuTe oTBeT HA Bonmpoc. CTparerusi, HalpaBJIeHHAs HAa CO3aHNE YHUKAIBHOTO MPOAYKTa
WM YCITYTH, BOCHPUHIMAEMOM PHIHKOM KaK 0COOEHHasl, Ha3bIBACTCS
OtBer: nuddepenunarus



18. Hanummre oTBeT Ha Bonpoc. [Iporecc pasnenenrs KOMIIAaHUN Ha OTACIbHbIC OM3HEC-EIUHHULIBI
Ha3bIBACTCS .
OTBeT: neneHTpatn3anus

19. YcraHoBUTe NPaBUJILHYIO NOCJIE10BATEIbHOCTH Pa3pado0TKU CTPATEru:
a) AHanu3 BHEIIHEH CpeIbl

0) @opMyIUpOBKa CTpATETUN

B) AHalM3 BHYTPEHHEH cpepl

r) OnpeneneHye MUCCUU U Lieei

OtBer: T, a, B, 0

20. YcraHoBHUTe NPAaBUIBHYIO MOCJI€10BATEJIbHOCTD poBeneHuss SWOT-ananunza:
a) Pazpabotka cTparermueckux MeponpusTHIA

0) Mnentudukanus CUIbHBIX U CJIA0BIX CTOPOH

B) Mnentudukanus BO3SMOKHOCTEH U yrpo3

r) CocraBnenue marpuisl SWOT

OrBet: 0,B, T, a

Bonpocsl 11 npoBepku komnerenuuu: IMK-2
Bapuanr 1

1. BoiOepuTe onuH npaBuiIbHbIN 0TBeT. UTo Takoe PEST-ananus?

a) AHaJIu3 NOJUTUYECKUX, SKOHOMUYECKHUX, COLIMATIbHBIX U TEXHOJIOTUYECKUX (aKTOPOB
0) AHanIM3 CUJIBHBIX U CJIA0bIX CTOPOH KOMIIaHUU

B) AHanu3 noprdess NpoaIyKTOB KOMIIAHUH

r) AHanu3 (MHAHCOBOM OTYETHOCTH

OrtserT: a

2. BoiOepuTe 0ouH NpaBuJibHbIi 0TBeT. Kakoii a1eMeHT CTpaTernueckoro yupaieHus onpeaeseT
«KyHa MBI XOTHUM TIPUATH»?

a) Bunenue

0) AHanu3 TeKyllel cutyauuu

B) Peanu3zanus crparerun

r) Konrpons

OrtserT: a

3. Bei0epuTe 01MH NPaBWIBHBIN 0TBET. UTO Takoe TAKTUYECKUE LENN?

a) Kparkocpounsle 3aauu, oOecrieynBaronife JOCTHKEHUE CTPATETHYECKUX LeTei
6) JlonrocpoyHsle MIaHbl KOMITAHUU

B) Muccust KoMImaHuu

r) ExxenHeBHBIE OniepaTUBHBIE 3aJaHMs

Ortsert: a

4. BoiOepuTe o1MH NpaBWIbHBIN oTBeT. Kakas cTparerus npemnonaraet padoTy ¢ y3koil rpymnmnon
norpeduTenei?

a) ®okycupoBaHue

6) JIugepcTBO MO U3EPKKAM

B) duddepenunanms

r) luBepcudukarus

Ortsert: a



5. BoiGepuTe 01MH NPaBUJIbHBII 0TBET. UTO Takoe (PyHKIIMOHAIbHAS CTpaTerus?
a) Ctparerust oTIeIbHON (YHKIIUN B OpraHu3aiui (MapKeTHHT, IIPOU3BOICTBO)

0) Crparerusi KOMIaHUH B [1€JIOM

B) Ctparerusi Ou3HeC-eAMHUIIBI

r) [Inan nmpoBeneHus COBEILIaHUMA

OTBeT: a

6. BoiGepuTe onnH npaBWiIbHbIH oTBeT. Marpunia MakKunsu (GE) ucnionb3yercs mist:
a) AHanm3a noptdens OM3HeCcoB

0) [ToxOopa 1BETOBOM ramMMBbI 715 oduca

B) Pa3zpaboTku rpaduka oTIyckoB

r) Pacuéra TpaHCTIOPTHBIX Pacxoi0B

OrtserT: a

7. BoiGepuTe 01MH NPaBUJIbHBII 0TBeT. UTO Takoe cHHEpreTHYeCKHit 3P PeKT?
a) [IpeBblieHre o011ero pe3yabrara Hajl CyMMOMN OTAEIbHBIX PE3YIbTAaTOB

0) CHmKeHue U3epKeK MPOU3BOJICTBA

B) YBeIMYEHHE YUCIIa COTPYIHUKOB

r) Pacmmpenue accopruMenTa NpoayKIuu

OrtserT: a

8. Boi0epuTe 01uH NMPaBUJILHBINA 0TBeT. UTO Takoe BepTUKaIbHAas HHTErparus?
a) OO0benMHEHNE C MMOCTABIIMKAMH HIIH TOTPEOUTEIIMHU

0) Brixoa Ha HOBBIE TeorpagUIeCKUe PIHKU

B) Co3gaHue HOBBIX MPOYKTOB

r) CokpalieHue nepcoHana

OtgerT: a

9. BoiOepure 4 BapuanTa orBera. Kakue 13 nepeuncieHHbIX (pakKTOpOB OTHOCATCS K BO3MOKHOCTSIM
B SWOT-ananuze?

a) Poct nmokynarenbHON CIIOCOOHOCTH

6) OcnabneHue KOHKYpPEHLIUU

B) Pa3BuTHE HOBBIX TEXHOJOTUI

r) Beixon Ha HOBBIE PBIHKH

n) Ycrapesiiee 000pyI0BaHHE

e) Huszkas kBanudukanus nepcoxana

OrtBerT: a, 0, B, T

10. Bei0epure 3 BapuanTa orBera. Kakne U3 nepeynciIeHHbIX CTPATErUi OTHOCATCS K KOPIIOPAaTHB-
HBIM CTparerusim?

a) Ctparerus pocta

0) Ctparerust cTaOUIBLHOCTH

B) CTparerusi COKpameHus

r) CTparerus 1uaepcTBa Mo U3Aep KKaM

n) Crparerust nuddepeHunanum

e) Crparerust oKyCHpOBaHUS

OtBeT: a, 0, B

11. BoiOGepute 4 BapuanTa orBera. Kakue u3 nepeyrcieHHbIX 3JIEMEHTOB OTHOCSTCS K BHEIIHEH
cpele KoMnaHuu?

a) [Torpeburenn

6) KonkypeHtsl



B) [locTaBmuku

r) ['ocynapcTBeHHOE peryaupoBaHue
1) Opranu3alnoHHas CTPyKTypa

e) KopnoparusHast Kynsrypa

OrBet: 2, 0, B, T

12. Boi0epure 4 BapnanTa orBera. Kakue 13 nepednciaeHHbIX METOJIOB HUCIIOJIB3YIOTCS AJIs aHAIN3a
BHYTPEHHEH cpebl?

a) AHanu3 1EeMoYKH [IEHHOCTeH

0) AHaJIU3 KITIOYEBBIX KOMITCTCHITHI

B) SWOT-ananu3

r) benumapkuar

n) PEST-ananu3

e) Ananu3 nisitu cun [loprepa

OrBet: 2, 0, B, T

13. Boi0epure 4 BapnanTa orsera. Kakue 13 nepednciaeHHbIX XapaKTEPUCTUK OTHOCSTCS K XOpolei
MHUCCUU KOMIaHUH?

a) OTpaxkaeT mpeIHa3HAYCHUE KOMIIAaHUU

0) ScHas 1 moHsATHAs

B) BroxHosmistomnias

r) OpueHTHpoBaHa Ha JOJITOCPOYHYIO NEPCHIEKTHBY

1) ComepKUT KOHKPETHBIC (PHHAHCOBBIC MTOKA3aTEIIN

e) OnuchIBaeT exeIHEBHbIE ONEPALUU

OrBert: a, 0, B, T

14. Boi0epute 4 BapuanTa orsera. Kakue U3 nepeunciaeHHbIX JI€HCTBUI OTHOCATCS K 3Taly cTpare-
TMYECKOT0 KOHTPOJIsA?

a) CpaBHEHHUE TJIAHOBBIX U (DaKTHUECKUX MOKa3aTesen

0) AHaJIU3 OTKJIOHEHUI

B) KoppektupoBka crpareruu npu HeoOX0AUMOCTH

r) [IpunsaTHE MEp MO yCTPAaHEHUIO OTKIOHEHHUH

n) [Iposenenne PEST-ananusa

e) PazpaboTka mMuccun KOMIaHuu

OrtBert: 2, 0, B, T

15. YcraHoBuTE COOTBETCTBHE MEKAY BUAAMM HHTEIPAllUM U X COAEP:KaHUEM:
Buasl unterpanuu:

1. BepTukanbHas HHTErpALUs «HA3a1»

2. BeprukanbHasi MHTErpaLUsl «BIEPEI»

3. l'opu3oHTanbHas HHTETpALU

4. KonriomeparHas quBepcupUKaIus
Conepxxanus:

A. O6benrHeHne ¢ KOMITAHUSIMHU-KOHKYPEHTaMH
b. O0penuHenne ¢ mOCTaBIINKAMU

B. Bxon B HecBs3aHHbBIE OTpaciu Ou3Heca

I O6benuHEeHNE ¢ KOMIAHUSAMU-TIOTPEOUTETIIMU
Ortser: 1-b, 2-T, 3-A, 4-B

16. YcTaHOBUTe COOTBETCTBHE MEKAY JIeMeHTaMu aHaJn3a natu cui [loprepa n ux cogepika-
HHEeM:
DJIeMEHTHI aHATN3A:



1. Yrpo3a nosiBiieHUsI HOBBIX KOHKYPEHTOB

2. PpIHOYHAs BIIACTH MOCTABIIMKOB

3. PeiHOUHAS BNAcTh MOTpeOUTENEH

4. Yrpo3a nosiBJ€HUs] TOBAPOB-3aMEHUTENEH

ConepxaHuid:

A. CriocoOHOCTH MOCTABUIMKOB TUKTOBATH CBOU YCIIOBUS

b. CiocobHOCTh TOTpeOuTENCH BIUSATH HA IIEHBI U Ka9€CTBO
B. Bo3MOXHOCTH MOSIBJICHHSI HOBBIX KOMIIaHUI B OTpaciu

I Hanmnuue mpoyKTOB, CHOCOOHBIX BBIITOJIHUTH TY K€ (DYHKITHIO
OtseT: 1-B, 2-A, 3-b, 4-T

17. Hamummte oTBET HA Bonpoc. Ctparerus, Npu KOTOPO KOMITAHUS TTIOKUAAET PHIHOK MJIU ITPOJAET
HarpaBiieHue OU3Heca, Ha3bIBACTCS
OTBeT: cTparerusi COKpalieHus

18. Hanummre oTBeT Ha Bonpoc. [Iporecc cpaBHeHus moka3areneil KOMIaHUH ¢ JTyYIIUMU TPAKTH-
KaMH KOHKYPEHTOB Ha3bIBACTCS
OtBeT: OeHYMAPKUHT

19. YcraHoBHUTE NPaBUJILHYIO MOCJIEA0BATEIHLHOCTh MPUHATHS CTPATErHYEeCKUX PelleH it :
a) OLeHKa albTEepHATUB

0) Be1b6op HaumyyIiel anbTepHaTUBbI

B) Onpenenenre npooIeMbl WIH BOSMOKHOCTH

r) Peanm3zanus penienus

OrBeT: B,a,0,T

20. YecTaHOBHTE NPAaBUIBHYIO MOC/I€10BATEILHOCTH YPOBHEl NJIAHNPOBAHUS B OPraHU3aALMM:
a) TakTu4eckoe MmiaHupOBaHUE

0) OnepaTuBHOE TUTAHUPOBAHUE

B) CTparernueckoe miaHUpOBaHUE

r) Peanu3zanus nianos

OtBeT: B, a, 0, T

Bapmuanr 2

1. BeiOepuTe 01MH NpaBHIIBHBIH 0TBeT. YTO Takoe CTpaTernuyeckoe IaHupoBaHue?
a) [Iporecc onpeneneHus JOATOCPOUHBIX IeTIeH U MyTeH UX JOCTHKECHUS

6) CocraBieHue exxeIHeBHOTO Tpaduka paboThl

B) Pa3zpaboTka 10IKHOCTHBIX HHCTPYKIIMHA

r) [lnanupoBanue KOPIOPaTUBHBIX MEPOTIPUSATUN

Otger: a

2. BoiGepuTe onuH npaBWIbHBIH 0TBeT. Kakoii ananu3 Gokycupyercs Ha BHyTPEHHUX (haKTopax
KOMIaHuu?

a) SWOT-ananu3 (4acTU4HO)

0) PEST-ananu3

B) AHanu3s msatu cui [loprepa

r) OTpacneBoil aHanu3

Otger: a

3. BoiGepuTe o1uH NpaBUIbHBIN 0TBeT. UTO Takoe KitoueBsie nmokazarenu d¢pdexruBnoctu (KPI)?
a) 3mepumMbie mokazarenu, oTpaxkaromue 3pPeKTUBHOCTD TOCTHKECHUS LIeIe



6) Criucok COTpYIHHMKOB OT/IENa
B) [lepeuenp oducHor Mebenn
r) I'paduk yoopku nmomerieHuit
Otger: a

4. Boi0epuTe 01MH NPaBWIbHBII oTBeT. Kakas cTparerus mnpemnoiaraet co3/ilanue HOBBIX POYKTOB
JUTSI CYIIECTBYIOIIUX PHIHKOB?

a) Ctparerus pa3pabOTKH MPOIYyKTa

6) Ctparerust pa3BUTHs pbIHKA

B) CTparerusi npOHUKHOBEHHUS Ha PHIHOK

r) Ctparerusi nuBepcuuKaIum

Otser: a

5. BoiOepuTe 0quH NPpaBUJILHBIA 0TBeT. UTO Takoe onepaioHHas cTparerus?
a) Ctparerusi exXeTHEBHOU JIeATEIbHOCTHU MOIPa3ICICHUI

0) Ctparerusi KOMIaHUH B LI€JIOM

B) Ctparerusi Ou3Hec-eAMHUIIBI

r) [1nan npoBeneHus meperoBopoB

OtserT: a

6. BoiOepuTe 01MH NPpaBWIbHBIH 0TBET. UTO Takoe OEHUYMApKUHT?

a) CpaBHEHHUE C TyYIIUMU MPAKTUKAMU I YIY4IIeHUs COOCTBEHHOU e TEIbHOCTH
0) AHanu3 GUHAHCOBOI OTYETHOCTH

B) PazpaboTka opraHu3aliMOHHOM CTPYKTYpPHI

r) [IpoBeneHre MapKEeTHHIOBBIX HCCIIEI0BAaHUI

Otser: a

7. BeiOepuTe O1MH NPABUJIBHBIN 0TBeT. YTO Takoe rOpU30HTaIbHAs UHTErpaLus?
a) O0beMHEHNE C KOMITAHUSIMU-KOHKYPEHTaMuU

0) OObeTMHEHHUE C MTOCTABIIMKAMU

B) OObeIMHEHHE C TTOTPEOUTENIMU

r) Co3nanue HOBBIX MTPOAYKTOB

Otser: a

8. BoiOepuTe oquH NpaBUJIbLHBINA 0TBeT. YTO Takoe [IEHHOCTHOE MpeAIoKeHHE?
a) HabGop BbIros1, KOTOpble KOMIIAHUs MTpeyIaraeT moTpeouTesIM

0) Llena nmpomykra

B) CKkuaKa Ha IPOAYKT

r) KonnyecTBo nponykra B yrakoBke

OrtserT: a

9. BeiOepute 3 BapuanTa orBera. Kakue u3 nepeuncieHHbIX (pakTOpoB OTHOCSTCS K CIIa0BIM CTOPO-
HaM komiraunu B SWOT-ananmze?

a) YcrapeBIue TeXHOJIOTUI

0) Huskas u3BecTHOCTh OpeHIa

B) HeaddexTuBHBIN MEHEKMEHT

r) CunbHast KOHKYPEHIIUS

1) 3MeHeHne noTpeOUTenbCKUX MPEAIOUTECHUI

¢) HoBble rocymapcTBEHHBIE perjlaMeHT

OtBeT: a, 0, B



10. Boi0epure 4 BapuanTa orBera. Kakue U3 nepeuncieHHbIX CTpaTeruii OTHOCATCA K 3TaIly 3peno-
CTH ’KHM3HEHHOTO IIMKJIa IPOJyKTa?

A) 3amura 10514 phIHKa

b) Crparerus mogudukanuu npogykra

B) Crparerust MomuduKauy pelHKa

I') Ctparerus peno3uuOHNPOBAHUS

1) Crparerust ObICTPOro NPOHUKHOBEHMS

e) Crparerusi MHTEHCUBHOI'O pa3BUTHSI

OrBet: 2, 0, B, T

11. BriOepure 4 BapuanTa orBeTa. Kakue u3 nepedrcieHHbIX 3JIEMEHTOB OTHOCSITCS K CTpaTernye-
CKOMY aHaIu3y?

a) AHaJau3 BHEUIHEN cpeibl

0) AHanu3 BHYTPEHHEH cpenbl

B) AHaJIU3 3aUHTEPECOBAaHHBIX CTOPOH

') AHanu3 KOHKYpEHTOB

1) Pacuér 3apaboTHOI T1aThI

e) Cocrapnenue rpaduka AexKypcTB

OrBert: 2, 0, B, T

12. Boibepute 4 BapuanTa orBera. Kakue U3 nepedrcieHHbIX HHCTPYMEHTOB UCIIOJIB3YIOTCS JIJISl pe-
anu3aly cTpareruu?

a) CoanancupoBanHas cucreMa nokasareneii (BSC)

0) bromkeTupoBanue

B) Ynpasnenue 1o nensim (MBO)

r) 3MeHeHne opraHu3aliOHHON CTPYKTYPHI

n) [Iposenenne PEST-ananuza

e) Pa3paborka muccuu

OrBert: a, 0, B, T

13. Boi0epure 4 BapuanTa orsera. Kakue 13 nepeunciaeHHbIX XapaKTEPUCTUK OTHOCSTCS K 3 dex-
TUBHOMY BUJICHUIO KOMIIaHUU?

a) OpueHranus Ha Oynyliee

6) BroxHoBnstomuit xapakrep

B) KparkocTs 1 sicHOCTh

r) CooTBEeTCTBHE IICHHOCTSAM KOMIaHUU

1) CoznepaHue KOHKPETHBIX TU(P

e) Onucanue TEKyIEro COCTOSHUSA

OrtBerT: 2, 0, B, T

14. Boi0epute 4 BapuanTa orBera. Kakue 13 nepedncieHHbIX IEHCTBUI OTHOCSITCS K 3Tany Gopmy-
JIMPOBKH CTpaTeruu?

a) ['enepanus cTparernyeckux aJbTepHATHB

6) OueHKa cTpaTernuecKux ajJbTepHATUB

B) BriOop cTpareruu

r) PazpaboTka crparernyeckoro nijiaHa

n) Peanuzanus ctparerun

¢) KoHTposib BbINOIHEHNS

OrtBerT: a, 0, B, T

15. YecTaHoBHUTE COOTBETCTBUE MEKIY BUAAMM CTPATErHil U X ONMCAHUEM:
Bune! crparernii:



1. Ctparerust crabUILHOCTH

2. Crparerus pocra

3. Crparerus cokpalieHus

4. KoMOuHUpOBaHHAas CTpaTerus

Onucanus:

A. YBenuueHue MacIITaboB 1eATeIbHOCTA KOMIIAHUN

b. CoxpaneHne TeKyIIMX MO3UIUI HA PhIHKE

B. Ucnonp30BaHue pa3nuvHbIX CTPATEryil sl pa3HbIX MOApa3IeIeHHA

I'. Cokpamnienre MacTaboB JeSTEIILHOCTH WM YXOJI C PhIHKA
Otsert: 1-b, 2-A, 3-T, 4-B

16. YcranoBuTe cooTBeTcTBHE MeK1Y dieMeHTamu BSC u ux cogep:kanuem:
DJEMEHTHI:

1. ®uHaHCcoOBas MEPCIIEKTHUBA

2. IlepcriekTBa KJIMEHTOB

3. BHyTpeHHue 6u3HeC-TIPOIeCcChl

4. OGyueHue u poct

Conepxxanus:

A. DPPEeKTHBHOCTH KITFOUEBBIX OMEPAITMOHHBIX MPOIECCOB

b. Poct u pa3BuTue nepconana, CHCTEM U OPTaHU3alMOHHON CTPYKTYPBI
B. Y10B1n€TBOPEHHOCTH KIMEHTOB U YAEPKAHUE PHIHOYHOM 10U

I'. PenTabenbHOCTh U yBETMYEHHE CTOUMOCTH JIJISl aKIIMOHEPOB

Ortser: 1-1;, 2-B, 3-A, 4-b

17. Hanmmmure oTBeT Ha Bonpoc. Ctparerus, pu KOTOPOH KOMIIAHHUS OCBaWBaeT HOBbIE /TS ce0s
cdepsl OU3HECA, Ha3BIBACTCS
OtBeT: nuBepcupuKanus

18. Hanummre oTBEeT HA BONPOC. AHAIN3, KOTOPBIMA N3Y4aeT BCE BUBI IEATEIbHOCTH KOMIIAaHUH C
TOYKH 3PEHUS CO3IaHMs LICHHOCTH, Ha3bIBACTCS aHAJIN3
OTBeT: 1IeTIOUKH LIEHHOCTEH

19. YcraHoBUTe NPaBUJILHYIO NOCJ€10BATEIbHOCTD MpoLecca ynpasjienus no ueasm (MBO):
a) OmnpenesneHue 1eei Ha BCeX YPOBHSAX OpTaHU3aluN

0) OreHka pe3ynbpTaToB U oOpaTHas CBS3b

B) CoBMecTHas pa3paboTKa IIaHOB A€UCTBUN

r) Peanu3zanus mianos

OrtBeT: a, B, T, 0

20. YcraHOBHTE NPABUJIBHYIO NOCJ€10BATEILHOCTD ITANOB KU3HEHHOI'0 IIUKJIA MPOAYKTA:
a) Poct

0) 3penocth

B) BHenpenue

r) Cnan

OtBeT: B, a, 0, T



Ilpunooicenue 2
K paboueil npoepamme OUCYUNIUHBL (MOOYI5)
b1.B.J[B.06.01 Cmpameeuueckuii meHedHcMeHm

Ilepedyennb JuTepaTypbl, HEOOXOAMMOII 1JI1 OCBOEHUS TUCHMILIUHBI (MOIYJIA)

Hamnpasnenue nmoaroroBku/cnenuaibHOCTh: 38.04.01 DxoHOMHKA

HanpasnenHocts (poduis) MoAroToBku: PernonanbHas 3KOHOMUKA U IKOHOMHUKA TOpoJia
KBanuduxarys BeITyCKHUKA: MarkucTp

®opma 00yueHus: OUHast

S3bIK 00y4YeHHUS: pYCCKUM

I'ox navana oOyuenwus mo odpazoBarenbHO nporpamme: 2026

1. Ctparernyeckuii MeHeDKMEHT: yueOHoe mocobue / FO.H.Jlanbirun. — 2-e u3a. — Mocksa:
NH®PA-M. 2022. — 208 c. Pexxum goctyna: https://znanium.com/catalog/document?id=414225

2. Epmununa /1. A., Coknakosa U. B., 'opios B. B. IHBeCTULIMOHHBIN MEHEI)KMEHT B HaILO-
HaJIbHOM SKOHOMMKE: UCTOPHSI, pealuy U nepcrnekTuBbl: Monorpadus. — M.: M3natensctBo «/lamkos
u K», 2021. — 212 c. Pexxum noctyna: https://e.lanbook.com/book/173955

3. IIpoGieMbl COBpEMEHHOI SKOHOMUKU: TJ100abHbIN, HAIMOHAJIBHBIA U pETMOHAIbHBIN KOH-
TeKcT: ¢0. Hayy. cT. — ['poano: M3narenbeTBo ['poiHEHCKHIA TOCYIapCTBEHHBIN YHUBEPCUTET UMEHU
Suxu Kynaner, 2020. — 554 ¢. Pexxum nocryma: https://e.lanbook.com/book/262631

4. bypos M.II. I'ocynapcTBeHHOE PEryIMPOBAHKIE HAIITMOHAILHON YKOHOMHUKU: COBPEMEHHBIE
napagurMbl ¥ MEXaHU3MbI pa3BUTHS POCCUICKMX pernoHoB: MoHnorpadus. — M.: U3natenbcko-
Toprosast kopriopanus «/lamxkos u Koy, 2020. — 343 cro Pexum nocryna:
https://znanium.com/catalog/document?id=353537

5. T'ocynapcTBeHHOE peryinupoBaHUe HallMOHAIbHOM 3KoHOMUKHU. HOBbIe HarpaBieHus Teo-
puH: ryMaHuCcTHYeCKUi oaxoa: yueonoe nocodue / JI.C.IlerpocsH. — Mocka: THOPA-M, 2022. —
300 c. Pexxum moctyma: https://znanium.com/catalog/document?id=399934

6. HanmmonanpHas sxonomuka: yuebnuk / mog pea. I[1.B.CaBuenko. — MockBa: UTHOPA-M,
2022. — 806 c. Pesxum mocrtyma: https://znanium.com/catalog/document?id=414223

7. LHudposas tpanchopmanus Kuras. OnsiT nppeoOpa3oBanust HHPPacTpyKTyphl HAIIMOHAIb-
HOM sxoHOMUKH / Ma XyataH, Man YWxaonu, Su Jlenu, Ban Xyaneit; [1ep. ¢ kut. — M.: UHTemnexTy-
anbHas auTepatypa, 2019. — 250 c. Pexxum gocrymna:
https://znanium.com/catalog/document?id=352156

8. HanmonanbHast 5KkOHOMHKA: 00ecrieueHre MPo10BOJIbCTBEHHOM O€30MaCHOCTH B YCIOBUAX
WHTETparuu 1 riaodanu3anun: MoHorpadus / moxa.pen. akaa. O.H.Kpeunateix, mpod. B.3.Maznoesa. —
Mockpa: UHOPA-M, 2022. — 238 c. Pexxum noctymna:
https://znanium.com/catalog/document?id=391306



https://znanium.com/catalog/document?id=414225
https://e.lanbook.com/book/173955
https://e.lanbook.com/book/262631
https://znanium.com/catalog/document?id=353537
https://znanium.com/catalog/document?id=399934
https://znanium.com/catalog/document?id=414223
https://znanium.com/catalog/document?id=352156
https://znanium.com/catalog/document?id=391306

Ipunoowcenue 3
K paboueti npoepamme OUCYUNIUHBL (MOOYJIS)
b1.B.JIB.06.01 Cmpameeuueckuii MeHeOICMEHM

Hepeqenb I/IH(l)OpMaIII/IOHHBIX TeXHOHOFHﬁ, BRJIIOYad MEPEYCHDb IIPOTrPaMMHOI0 o0ecrneyeHus U

HH(OPMANMOHHBIX CIPABOYHBIX CHCTEM

Hamnpasnenue nmoaroroBku/cnenuaibHOCTh: 38.04.01 DxoHOMHKA

HanpasnenHocts (poduis) MoAroToBku: PernonanbHas 3KOHOMUKA U IKOHOMHUKA TOpoJia
KBanuduxarys BeITyCKHUKA: MarkucTp

®opma 00yueHus: OUHast

S3bIK 00y4YeHHUS: pYCCKUM

I'ox navana oOyuenwus mo odpazoBarenbHO nporpamme: 2026

OcBoeHHe TUCHMILIMHBI (MOYJIS) MPEAINOJIAaraeT UCIOIb30BaHUE CIEIYIOIIEro IPOrpaMMHOro odec-
ne4yeHus: 1 HPOPMaIlMOHHO-CIIPABOYHBIX CUCTEM:!

1
2.
3.
4
5

Omnepanuonnas cucrema Windows,

Microsoft Office,

Kaspersky Free mis Windows,

Henosas urpa: Kopnopauus mtoc.

VY4yebHO-MeToIMYecKas JuTeparypa Uil JaHHOM AMCUUIUIMHBI UMEETCS B HAJIUYUU B 3JIEK-
TpoHHO-OMOmMoTeyHoit cucreme "ZNANIUM.COM", noctymn K KOTOpOHM MPEaoCTaBiIeH 00Y-
yatomuMea. ObC "ZNANIUM.COM" conepXUT Npou3BEACHUS KPYMHEUIIHUX POCCUICKHUX
YU€HBIX, PYKOBOJUTENEH IrOCYIapCTBEHHBIX OPraHOB, MpenojaBaTesiell BeIyIUX BY30B CTpa-
HBI, BBICOKOKBAJM(HUIIMPOBAHHBIX CHEIMAIMCTOB B PaziINuUHBIX cpepax OusHeca. Dony Ouob-
JUOTEKH CHOPMHUPOBAH C YUYETOM BCEX M3MEHEHHUI 00pa30oBaTeNbHbIX CTAaHAAPTOB U BKJIIOYAET
y4eOHUKH, yueOHble TocoOusi, yueOHO-METOJMUECKHe KOMIUIEKChI, MOHOTrpaduu, aBTopedepa-
ThbI, TUCCEPTALlMU, SHUUKIIONEINH, CIIOBApU U CIPABOYHHUKHU, 3aKOHOJATEIbHO-HOPMAaTHUBHBIE
JOKYMEHTBI, CIIELMAJIbHBIE IEPUOANYECKNE U3AAHNS U U3/1aHNUs, BBIITYCKaeMble U3aTEIbCTBA-
mu By30B. B Hactosimee Bpems ObC ZNANIUM.COM cootBeTcTBYET BceM TpeboBaHUsIM (e-
JiepaJIbHBIX TOCYJApCTBEHHBIX 00pa30BaTENbHBIX CTaHIApTOB BhIcIIero odpazosanus (OI'OC
BO) HoBoro nokoseHwusl.

VY4yebHO-MeToIMUecKas JUuTeparypa Uil JaHHOM AMCLUUIUIMHBI UMEETCS B HAJIUYUU B IJIEK-
TpOHHO-OMOMMoTeyHo cucreme M3marenbcrBa "Jlaww" , MOCTYIT K KOTOPOM MpEIOCTaBIICH
obyuaromumes. ObC M3znarenscrBa "Jlanp" BKiItouaeT B ceOsl 3JEKTPOHHBIE BEPCUU KHUT W3-
natenscTBa "JlaHB" M ApYTrUX BeOyIIUX H3JATEIbCTB yU4eOHOW JUTEPaTyphl, a TAKXKe dJIEK-
TPOHHBIE BEPCUN NEPUOJUYECKUX U3/IaHUN 110 ECTECTBEHHBIM, TEXHUYECKUM U TYMaHUTAPHBIM
Haykam. OBbC UznatenbcrBa "Jlanp" obecneunBaeT 1OCTYN K Hay4YHOH, yueOHOM auTEpaType U
HAyYHBIM MEPUOJUYECKUM U3JaHUAM [0 MAKCHUMAJIbHOMY KOJIMYECTBY MPOQHUIBHBIX HAIllpaB-
JIEHUH ¢ COOII0IEHHEM BCEX aBTOPCKUX U CMEXHBIX IPaB.

Y4uebOHO-MeToIMUecKass JTUTeparypa Uil JaHHOM AMCUUIUIMHBI UMEEeTCS B HAJUYUU B JJIEK-
TpOHHO-OMOMoTeuHOU cucteMe "KOHCynmbTaHT cTyaeHTa", MOCTYN K KOTOPOM MpeaoCTaBiieH
oOyuaromumcsi. MHoronpoduiabHbIi 00pa3oBaTenbHblil pecypce "KoncynbTaHT cTyneHrta" siB-
nsieTcs 3JeKTpoHHOM 6ubnmuoreyHoi cuctemoit (OBC), npenocrapisionieil 10cTyn yepes3 ceTh
WuTepHer k y4eOHOM JIUTEpaTrype U JONOJHUTEIbHBIM MaTepHuaiaM, MpHOOPETEeHHbIM Ha OC-
HOBaHUH MPSAMBIX JOTOBOPOB ¢ IpaBoobaaareasiMu. [10HOCTBIO COOTBETCTBYET TPEOOBaAHUSIM
(benepanbHBIX TOCYIApPCTBEHHBIX 00pa30BaTEIbHBIX CTaHIAPTOB BBICIIETO O0pa3oOBaHUS K
KOMIUIGKTOBaHUIO OMOJIMOTEK, B TOM YHCIJIE€ SJECKTPOHHBIX, B 4acTH (GopMupoBaHus (POHIIOB
OCHOBHOMW U JIOTIOJIHUTEIbHOU JINTEPATYPHI.



