[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®K1O: Ymapo
[omkHocTb: OupekTop

[ata nognucanus: 17.02.2026 09:50:16

HOTEPCTBO HAVKU U BBICIIETO OBPA3OBAHUS POCCUMCKOM
OEJIEPALINN

YHKanei acaa?@YHbl%fgﬁﬁslélﬁ% uTyT (pptHan) GesepaabHOro rocyIapcTBEHHOTO aBTOHOMHOTO

48505f11ect

00pPd30BdTCI

HOTO YUPEXKJICHHUSI BBICIIIETO 00pa30BaHUs

«Kazanckuit (IlpuBomxckuii) ¢penepaibHbIi YHUBEPCUTET

»‘(—.-.4

B Q'l'me;ep.ucOcuo

,:"-\\i-

3aM.,CTI/IT6J‘H) zu/lpeKTopa

10 0] pa&oBareﬂBHon J;(eﬂ,rf‘ﬂmocm

g 7 224

i _I/I H Muxa“mmBa

-, <
N -
% -,' , . A L LA

N Ay, AN TS e
Nt et \\\,./;
Y
ey s r*“"

R

INPOI'PAMMA JUCIHHUIIJIMHBI
OI1.12 MenemxMeHT B MpodheCCHOHATBHON AeSTETLHOCTH

CrnemuansHocTh: 09.02.07 MHpOpMaIimoHHbIE CHCTEMBI U POTPAMMHUPOBAHUE
Ha 6a3e: ocHOBHOTO 00111€TO 00pa3oBaHuUs

KBanudukanuys: nporpaMMHCT

dopma oOydeHUs: OUHas
SA3bIK OOYYEHUS: PYCCKHM
I'on Hauana oOyuenus: 2024

Enabyra, 2024



1. lesin ocBOEHUS AU CUUINIMHBI

@opmuposanue 3nanuil no:
(GYHKIMSAM, BUIAM U TICHXOJIOTHH MEHE/DKMEHTA,;
METOJaM U dTanaM MPHHATHS PELICHHIA;
TEXHOJIOTMU ¥ UHCTPYMEHTAM TIOCTPOCHUSI Kapbephl;
0COOCHHOCTSIM MEHEIDKMEHTa B 00J1acTH MPOQecCHOHATBEHOMN esITeNbHOCTH;
OCHOBaM OpraHM3alMU pabOoThI KOJUIEKTHBA HCIIOTHUTEIICH;
MPUHIIMIIAM JICTIOBOTO OOIIEHHSI B KOJUICKTHRE;
OCHOBaM HpeZ[HpHHHMaTCHBCKOﬁ JACATCIbHOCTH,
OCHOBaM (PMHAHCOBOW I'PaMOTHOCTH;
MpaBWJIaM pa3paOOTKH OW3HEC-IIaHOB;
MOPAAKY BbICTpaMBaHUA NIPE3CHTALIUN,
KpPEUTHBIM OAHKOBCKHM MPOIYKTaM.

Gopmupogsanue ymenuii no:

YIIPaBJICHHIO PUCKAMHU U KOH(IHMKTaMHU;

npreMy 00OCHOBaHHEIE PEIICHUS;

BBICTPaMBaHUIO TPAEKTOPUHU NPO(ECCHOHATBLHOTO U JIMYHOCTHOT'O Pa3BUTHS,
MPUMEHEHUIO HH(POPMAIIMOHHBIX TEXHOJIOTUU B cepe yIpaBleHHUs TPOU3BOACTBOM;
CTPOCHHIO CUCTEMbI MOTHBAIINH TPY/A;

YIPAaBICHUIO KOH()IUKTaAMH;

BIIQJICHHIO ATUKOU JIETIOBOTO OOIICHHUS;

OopraHu3aiuy paboThl KOJUICKTHBA U KOMAaHIbI;

B3aMMOJICKCTBHIO C KOJUIeraMH, pPYKOBOJACTBOM, KIHEHTaMHU B Xoie HpodecCHOoHaIbHOU

JCATCIBHOCTH,

BBISIBIICHUIO JIOCTOMHCTBA W HEOCTATKOB KOMMEPYECKOM U JieH;

MPE3CHTAIUU UJIEH OTKPBITHS COOCTBEHHOIO Jielia B TPOo()eCCHOHAILHOM e TebHOCTH;

opopMIICHUIO OU3HEC-TIIAH;

PACCYMTHIBAHUIO PA3MEPOB BBITUIAT 11O MPOIICHTHBIM CTaABKAM KPEAUTOBAHUS,

ONpENCIICHUI0  WHBECTHUIMOHHOW  TPHUBICKATENHHOCTH  KOMMEPYECKHX  WJeH B  paMKax

npodeccuoHaIbHON eI TeThHOCTH;

MIpe3eHTAIINT ON3HEC-UICH;
OMPEACIICHUIO HCTOYHUKOB (PUHAHCHPOBAHHUS.

2. MecTo aucuuniannsl B crpykrype IIICC3

Vuebnas gucrmmumnaa OIL12 MeHemkMeHT B OPO(PECCHOHANBHON IEATEILHOCTH — SBIISIETCS

obmrernpohecCHOHANBHON  TUCHUIUIMHONW TpodeccHOHANbHOrO mukia B coorBerctBuu ¢ PI'OC  mo
cnenuansHOcTH CIIO 09.02.07 «MH(DOpMaIIMOHHBIE CHCTEMBI H TPOTPAMMHUPOBAHHEY.

OcBauBaercs Ha 4eTBepTOM Kypce (7 cemectp).
3. KomnereHuun odyuyawuierocsi, GopmMmupyemMblie B pe3yJibTaTe 0CBOCHUS U CUMILIUHbI

B pesynprare ocBoeHUS IUCUMITIMHBI (POPMHUPYIOTCS KOMIIETCHLIUH:

HNupexc Pacmudgpoka npuodperaeMoii KoMIeTeHIIUA
KOMIIeTEHIIH U
OK 02 OcymiecTBiaTh  MOUCK, AaHANU3 W HMHTepOperanuio  uHGOpMaIuHy,
HE0OX0IMMOM ISl BBITIOJHEHUS 3a7a4 TPO(eCCHOHATBbHOM eI TeNbHOCTH
OK 04 3} PeKTUBHO B3anMoaencTBoBaTb U paboTaTb B KONNEKTUBE U KOMAHAE;

B PE3YIbTATC OCBOCHUS JUCHUIIJIMHBI O6W&IOH.IPII>1C$I JOJI>KCH 3HATh.
- q)YHKLII/II/I, BHbI 1 IICUXOJIOTHI0O MCHECIP)KMCHTAa
— MCTOJBI U 3TAaIlbl HPUHATHA peIHeHI/Iﬁ



TEXHOJIOTUU U UHCTPYMEHTHI IIOCTPOEHHUS Kaphephl

0COOCHHOCTH MEHEIKMEHTA B 00J1aCTH PO eCcCHOHANBHON A TEIbHOCTH
OCHOBBI OpraHU3AIMH PA0OTHI KONJIEKTHBA UCTIOIIHUTENEH;

MPHUHIUIBI JJETIOBOTO OOIICHHSI B KOJUIEKTHBE

OCHOBBI ITPEANPUHUMATENBCKON JEATEIbHOCTH;

OCHOBBI (pMHAHCOBOI rPaMOTHOCTH; IIpaBUIIa Pa3pabOTKK OU3HEC-TIIAHOB;
MIOPSAZIOK BHICTPANBaHUS MPE3EHTAIINH;

KpeIUTHbIC 0aHKOBCKHE TPOYKTHI

B pe3ysnbTaTe 0CBOSHMS TUCIUILUIMHBI 00yJarOIUNiCs J0JDKEH YMETh:

YIPaBJIATh PUCKAMU M KOH(JIUKTAMU

MPUHUMATH 00OCHOBAHHBIC PEIICHUS

BBICTPAUBATh TPACKTOPHUH MPO(ECCHOHAIBHOIO M JIMYHOCTHOI'O Pa3BUTHS

MPUMEHSATh UH(POPMAIIMOHHBIE TEXHOJIOTUU B chepe yrpaBieHHs MTPOU3BOJICTBOM

CTPOUTH CUCTEMY MOTHBAIUH TPY/a

yIPaBJIsATh KOH(IMKTaAMM;

BJIAJICTh YTUKOU JIEJIOBOI'O OOIICHUS

OpPTraHM30BbIBATh PA0OTY KOJUIEKTHBA U KOMAH/IbI;

B3aUMOJICHCTBOBaTh C KOJUIETaMH, PYKOBOJCTBOM, KJIMEHTAMH B XOae NpodecCHOHAIbHOM
JEATETLHOCTH

BBISIBJISITH JJOCTOMHCTBA M HEIOCTATKH KOMMEPYESCKON HICH;

MIPE3EHTOBATh UJEH OTKPBITHSI COOCTBEHHOT'O JIeNa B IPO(EeCCHOHABHOM AEATEIHFHOCTH;

oopmIIATE OM3HEC-TIIAH;

PACCUNTBIBATH Pa3MePhl BHIILIAT 110 MPOLIEHTHBIM CTaABKaM KPEAUTOBAHUS;

OIPENENATh MHBECTUIMOHHYIO ITPUBIIEKATEIbHOCTh KOMMEPUECKUX UEH B paMKax MpoecCHOHAIbHOM
JIeITEIbLHOCTH;

MPE3CHTOBATh OM3HEC-UICIO; ONPEAEIATh NCTOUYHUKN (PMHAHCUPOBAHUSL.

4. CTpyKTypa u cojep:KaHue THCIUIIHHBI

4.1. O0mast Tpy10eMKOCTb TUCHHUILIMHBI B Yacax

OO1as TpyI0eMKOCTh AUCIUILUIMHBI COCTaBseT 42 vaca.

dopma MPOMEKYTOIHON aTTECTAINH M0 JUCIHUILIHHE: nruddepeHInpOBaHHBIN 3a4eT B / ceMecTpe.

Buab! 1 yacel ayauTOpHOU
e paboTHI, gxqu;};ioeMKocm CaMoCTOsT Texyme
Paznensl 1 TeMbl IUCIUIUIMHBL 8 efpHast bopmbl
5 | Jlexun Hpaicrn | Jlabopato pabota KOHTPOJIS
@) u Yyeckue pHBIE
3aHATUS | pabOTHI
Tema 1 | CymrHocTh M
XapaKTepHble YepThl 4 6 2 0 05 Coobuienue
CO-BPEMEHHOI0
MeHe/UKMEeHTa
Tema 2 | OcHoBHBIE PyHKIHH 4 6 4 0 0,5 TecnpoBanue
MeHe/UKMEeHTa
Tema 3 | OcHoBbI ynpasJieHust | 4 6 4 0 0,5 Coobuienue
NEePCOHAIOM.
Tema 4 | OcoGeHHOCTH 4 0,5
MeHe/IKMEeHTa B
odaacTu 8 3 0 Pedepar*
npodgeccuOHAIbHOM
AesiTeJIbHOCTH
Hmoczo: 41 26 13 0 2
Koncynemayusn 1
Bcezo no oucyunnune 42




* MUChbMEHHAs KOHTpPOJIbHAA TOYKa



4.2. Conep:xanue TUCHUILTIUHBI

HaumeHoBaHue pa3feioB u Copaep:xxanne y4e0HOro MaTepuasa, JJabopaTopHbie padoThl M NPAKTHYECKH e O0bem yacos Yposenn
TeM 3aHATHS, CAMOCTOSITEIbHAS PadoTa 00yUyalomuxcs (nex/ OCBOEHHS™
Jaab.p./camocT)
1 2 3 4
Tema 1. CymHoCTh B Conep:xxanne yuedOHOT0 MaTepuaia 8,5
XapaKTepHbIe YePThI (6/2/0,5)
COBPEMEHHOT0 [MonsiTve MeHePKMEHTa. MEHEKMEHT KaK 0COOBIN BU MPOdecCcHoHaIbHOM 6 1
MeHeKMEeHTA nesitenbHocTH. Llenu u 3amauun yrpasieHus opranusaiusamu. Mctopus pa3BuTus
MEHEDKMEHTA.
OCo0OCHHOCTH MEHEKMEHTa B 00J1acTH NMPoheCCHOHAIBHOMN eI TEIbHOCTH.
Hcropus pa3BuTHs MEHEHKMEHTA.
IIpakTHYecKkue 3aHATHS 2 2
Onpeznenenrie XapaKTePHBIX YepT COBPEMEHHOTO MEHEKMEHTA. DTaIbl Pa3BUTH
MEHEHKMEHTa
IMoaroroBka coodIeHnii: 0,5 3

©CoNOOR~wWNE

[lonsTre MmeHemKkMeHTa. XapaKkTepHbIE YePTHl COBPEMEHHOTO MEHEIKMEHTa
KadectBa coBpemeHHOT0 MEHeKepa

Penurnosno-komMMepueckas yrpaBiieHIeCKas PEBOIIOLIHSL.
CBercko-aqMUHUCTPATHBHAS YIIPABIEHYECKAs PEBOOIIHSL.
[Ipon3BoACTBEHHO-CTPOUTENBHAS PEBOIOLIHA.

Bropokpatudeckasi peBOIIOIHS.

[IIkona Hay4yHOTO yIIpaBIEHHUS, €€ XapaKTePUCTHUKA, TIPEACTABUTEIIH.
AIMHUHHCTpAaTHBHAA KON, €€ XapaKTePUCTHUKA, TTPEICTABUTENH.

[IIkona 4eroBeYeCKNX OTHOIIEHUH, €€ XapaKTEePUCTHKA, ITPEICTABUTENH.

10 [lIkona moBeIeHYECKUX HAYK, €€ XapaKTePUCTHKA, TIPEICTaBUTEIH:
Buxanckuit, O. C. MeHemKMEHT : y4eOHHK IS CPETHUX CIIEIUAIBHBIX YIeOHBIX

3aBenenuii / O.C. Buxanckuii, A.J1. HaymoB. — 2-e u3., mepepad. u qor. — MockBa:

Marucrp: UHOPA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-9. - Tekcr:
anektponHsii. - URL: https://znanium.com/catalog/product/1185615 (nmata
obpamerwns: 05.09.2021). — PexxuM goctyma: 1mo moArucKe.



https://znanium.com/catalog/product/1185615

Conep:xkanue y4eOHOro MaTepuaia

10,5

(6/4/0,5)

Tema 2. OcHOBHBIE [Mpunimne! manupoBanus. Buzabl manupoanus. OCHOBHBIC ATAIlbl INIAHUPOBAHUSL. 6
(pyHKIUM MeHEeTKMEHTA.

Buabl koHTpONS: mpeABapUTENbHBIN, TEKYIIUH, 3aKTIOUUTEIHHBIN. OCHOBHBIE STAITbI

KOHTPOJIA.

Turnbsl opraHu3aIMOHHBIX KOH(DIUKTOB. MeTOAbI yIIpaBieHHs KOH(IMKTaMH.

IIpupona u npuumnHel cTpecca

I[MpakTHYecKkue 3aHATHSA 4

[punimne! muanupoBanus. Buspl miianupoanus. OCHOBHBIC STallbl INIAHUPOBAHHUS

CamocTosiTeqIbHAsA padoTa 00y4aromerocs 0,5

[ToxroroBka K TeCTUPOBAHUIO 10 TeMe «OCHOBHBIE (DYHKIIUH MEHEIKMEHTa»

Buxanckuii, O. C. MeHeKMEHT : y4eOHUK ISl CPEIHHUX CIEIHAIBHBIX YIeOHBIX

saBenenuit / O.C. Buxanckuii, A.M. HaymoB. — 2-¢ u3n., nepepa0d. u gomn. — Mocksa:

Maructp: UH®PA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-9. - Tekcr:

snekTponnbnii. - URL: https://znanium.com/catalog/product/1185615 (mata

obpamenust: 05.09.2021). — Pexxum mocTyma: mo moIImrcKe.
Tema 3. OcHOBBI Copaep:xanne yueOHOTo MaTepuaia 10,5
ylpaBJleHUs MePCOHATIOM (6/4/0,5)

CymHocTh yrpaBieHus nepconanoM. TeopeTrnueckre IpeAnoChUIKY Iporecca 6

YIpaBIeHH TIEPCOHAIIOM Ha OCHOBE ITEPEIOBOT0 OTEYECTBEHHOTO U 3apyOeKHOTO

OITBITA.

CymnrocTtb 0TO0pa nepconana. CoBpemeHHbIe (OPMBI M METOABI OTOOpPA ITepCoHAa.

Opraam3arnus codecenoBanme ¢ epconagoM. [Toxbop u omeHka nepconana. Ilopsmox

MIPOBEICHNUS WHCTPYKTaKa COTPYAHHUKOB

IIpakTH4Yeckne 3aHATHA 4

Opranuzamus codbecenoBanue ¢ nepconanom. [lomdop u onenka nepconana. [Topsook

MIPOBEJICHHUS WHCTPYKTaka COTPYAHUKOB

CamocTosiTesibHas pafoTa 00y4aronerocs 0,5

[lonroroska coobrienus mo TeMe «OCHOBBI yIIPaBIIEHHS TIEPCOHATIOM»

Buxanckuii, O. C. MeHemKMEeHT : Y4eOHUK IJIs CPEeJHUX CHENHAIBbHBIX YUeOHBIX

3aBenenuii / O.C. Buxanckuii, A.1. HaymoB. — 2-e u3zp., nepepad. u gom. — Mocksa:

Marucrp: UHOPA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-9. - Tekcr:

anektponnbiid. - URL: https://znanium.com/catalog/product/1185615 (mata

obpamenwnsi: 05.09.2021). — Pexxum gocTyma: 1o mojaImckKe.
Tema 4. OcoOeHHOCTH Conep:xkanne y4eOHOro MaTepuaia 11,5



https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615

MEHEIKMEHTA B 00J1acTH
npodgeccuOHATBHO
JeATeJILHOCTH

(8/3/0,5)

OcobenHoctn  gestensHocTH B chepe  MHPOPMAIMOHHBIX  CHCTEM U
nporpamMupoBanusa.  OCHOBHBIE — 3aJaydl  OpPraHU3ALMOHHO-YIPAaBICHUECKON
JeAaTeNbHOCTH  (MEHEMKMeEHTa) B cepe  UHPOPMAIMOHHBIX  CHCTEM |
IIPOrpaMMHUPOBAHUS.

8

I[pakTHyeckne 3aHATHS
OcobenHoctn  gestensHocTH B chepe  MHPOPMALMOHHBIX  CHUCTEM |
POrpaMMHUPOBAHUS

CamocTosiTeqibHAsA padoTa 00y4aroerocs

[MomroroBka pedepata mo Teme «OCOOCHHOCTM MEHEDKMEHTA B  00JacTu
poheCCOHATBHON JAEATEIbHOCTH !

Buxancku#i, O. C. MeHEIKMEHT : Y4eOHUK JJIsi CPEIHUX CHEIHAJIBHBIX yueOHBIX
3aBenenuit / O.C. Buxanckuii, A.11. HaymoB. — 2-¢ u3n., nepepa0. u gomn. — Mocksa:
Maructp: UH®PA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-9. - Tekcr:
anektponnbiid. - URL:  https://znanium.com/catalog/product/1185615 (nara
obpamenus: 05.09.2021). — PexxuM A0CTyIIA: 110 TOIMKCKE.

Pertmna, E. A. OcHOBbI MeHemkMmeHTa: YueOHoe mocoome / E.A. Pemmaa, M.A.
Yepasimes, T.FO. Anommuenko. - Mocksa: HUL] MHD®PA-M: Akagemuentp, 2013. -
240 c. (Cpemnee mpodeccruonanpHoe obOpasoBanme). ISBN 978-5-16-004659-4. -
Teker: snekrponnsiii. - URL: https://znanium.com/catalog/product/407685 (marta
obpamenust: 05.09.2021). — Pexxum mocTyma: mo moJIImrcKe.

0,5

Bcero

41
(26/13/2)

KoncyabTanus

1

Bcero mo pucuunnne

42

* J17sl XapaKTepUCTHKN YPOBHS OCBOSHUS y4eOHOT0 MaTepraia UCTIOIb3YIOTCS CISAYIONe 0003HAYCHUS:

1. — o3HaKOMHUTENbHEIH (y3HaBaHHE paHee N3ydEeHHBIX 00BEKTOB, CBOMCTB);

2. — penpoayKTHBHBIN (BBITTOTHEHNE AEATEIBHOCTH 10 00pa3ily, WHCTPYKIIUH WIH IO PYKOBOJCTBOM)

3. — IPOYKTUBHBIN (TUTAHKPOBAHUE U CAMOCTOSITEIbHOE BBHIIIOIHEHHUE ACATEIbHOCTH, PelIeHNe TPOOIEMHBIX 3a/1a4)



https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/407685

4.3. CTpyKkTypa U coJep:KaHNe CAMOCTOATEILHON PaboThI CTY1eHTOB

TeMbl IUCLUIIINHBI

Bugp! camocrosiTenbHON paboThI

Tpynoemk
ocTh (B
yacax)

DopMbI
KOHTPOJS
CaMOCTOsATE
JIbHOU
paGoThI

2

3

4

5

Tema 1

CymHocThb U
XapaKkTepH
ble YEPTHI
COBpPEMEHHO
ro
MeHeKMeH
Ta

IMoaroroBka coodLIeHMIi:

1. ToHsTHue MeHEKMEHTa. XapaKTepHbIC
YCpThl COBPEMCHHOI'O MCHC/PDKMCHTA

2. KauecTBa COBpEeMEHHOr0 MEHEIKEpa
3. Penurnosno-komMmepueckas
yIpaBJIeHYECKAsT PEBOJIIOLIHS.

4. CBercko-aAMUHHUCTPATHUBHAS
yIpaBJIeHYECKas! PEBOJIOLIHS.

5. TIpou3BOACTBEHHO-CTPOUTENHHAS
PEBOITIOIHS.

6. BropokpaTrueckasi peBOJIOLHSI.

7. Ilkoma HAYIHOTO yIIPAaBIICHUS, €€
XapaKTePUCTHKA, IPEICTAaBUTEIH.

8. AIMHUHHCTpaTHBHAs IIKOJIA, €€
XapaKTePUCTHKA, IPEICTaBUTEIH.

9. IlIxoia 4ea0BEYECKUX OTHOIIEHNH, €€
XapaKTePUCTHKA, PEICTaBUTEIH.
10.11Ixona rmoBeAeHYCCKUX HAYK, ¢
XapaKTEepPUCTUKA, TIPEICTaBUTENH:
Buxanckuii, O. C. MeHeIKMEHT :
YUEOHHK /ISl CPEHUX CIIEIHATbHBIX
yuebHbIX 3aBeneHui / O.C. BuxaHckui,
A.W. HaymoB. — 2-¢ u3n., nepepad. u
morr. — Mocksa: Maructp: THOPA-M,
2021. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr: anekTponHbIi. - URL:
https://znanium.com/catalog/product/1185
615 (mata obpamenms: 05.09.2021). —
Pexxum noctyna: mo NoAnucke.

0,5

CobecenoB
aHue

Tema 2

OcHoBHbBIE
byHxuun
MeHeIKMeH
Ta

[loaroroBka K TECTUPOBAHUIO IO TeMeE
«OCHOBHBIC QYHKIIUM MEHEIKMEHTa»
Buxanckuii, O. C. MeHeIKMEHT :
y4eOHUK AJISI CPEHUX CIIeIHAaIbHBIX
yueOnbIx 3aBenenuii / O.C. BuxaHnckui,
A.W. HaymoB. — 2-e u3s., mepepab. u
nor. — Mocksa: Maructp: THOPA-M,
2021. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr: anmexTpoHHBIH. - URL:
https://znanium.com/catalog/product/1185
615 (mara obpamenus: 05.09.2021). —
PexxuM mocTyma: o mojanmcke.

0,5

TectupoBa
HUE

Tema 3

OCHOBBI
ynpasBJieHUsi
MEePCOHAIOM

IlogroroBka  cooOIIEHUS 1O
«OCHOBBI yNIPaBJICHUS IEPCOHATIOM»
Buxanckuii, O. C. MeHEIKMEHT :

y‘IC6HI/IK IUIA CPEAHUX CIICHHUAJIBHBIX

TEMC

yueOnbIxX 3aBenenuii / O.C. BuxaHnckui,
AWM. HaymoB. — 2-e u3n., nepepad. u
norn. — Mocksa: Maructp: UHOPA-M,

0,5

CobecenoB
aHue



https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615

2021. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr: anekTpoHHBIN. - URL:
https://znanium.com/catalog/product/1185
615 (mata obOpamenus: 05.09.2021). —
PexxuMm focryna: o noarnucke.

Tema 4 Ocob0ennocr | [lomroroBka  pedepara 1mo  Teme
u «OCO0CHHOCTH MEHEKMEHTa B 00JIacTH
MeHeI)KMeH | MpodeccHOoHaNbHOI NeATETbHOCTI:

TaB Buxanckuii, O. C. MeHemKMEHT
odJsacTu YUEOHHMK JUIS CPEOHMX CIICI[HaTBbHBIX
npodeccuon | yueOnbx 3aBeneHuit / O.C. BuxaHCkwid,
anbHOI AW. HaymoB. — 2-e¢ u3x., mepepad. u
nesTeabHoc | mor. — MockBa: Maructp: UHOPA-M,
™ 2021. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr: omektponnbid. - URL:

https://znanium.com/catalog/product/1185
615 (mara obpamenus: 05.09.2021). —
Pexxum goctyma: mo mojmckKe. 0,5 Pedepat
Penuna, E. A. OCHOBBI MEHEKMEHTA

VYuebnoe nmocodue / E.A. Pertuna, M.A.
Uepnsimes, T.1HO. Anomgenko. - Mockaa:
HUIL] UH®PA-M: Axkanemiientp, 2013. -
240 c. (Cpennee mpodeccnoHaIbHOE
obpasosanue). ISBN 978-5-16-004659-4.
- Tekct: anmexrponnsii. - URL:
https://znanium.com/catalog/product/4076
85 (nara obpamienus: 05.09.2021). —
Pexxum noctyma: mo mojnucke.

Bcezo no oucyunaune 2

5. O6pa3zoBaTenbHbIe TEXHOJOTHH

OcBoenne IUCHMIUIMHBI «MEHEMKMEHT B MPo(ecCHOHATBHOW AEATEIFHOCTHY IIPEIIoIaraeT
UCTIONb30BAHNE KAaK TPAJWIHMOHHBIX  (JIGKIWH, TPAKTHYECKUE 3aHATHA C  HCHOJIB30BAaHUEM
METOJMYECKUX MAaTEPHAJIOB), TAK 1 HHHOBAIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHH C HCIOJIB30BAaHHEM
B y4eOHOM IIpoIecce aKTUBHBIX M MHTEPAKTUBHBIX ()OPM IPOBEACHHS 3aHATHI: BBIOIHEHHE psijia
MPAKTHYECKUX 3a/JaHUI C MCIONB30BAaHUEM IPOQECCHOHAIBHBIX MPOrPAMMHBIX CPEICTB CO3JAHUS U
BEJICHUS DJICKTPOHHBIX 0a3 JMaHHBIX; MYJIBTHMEIUHHBIX IPOrpaMM, BKIIOYAIOMINX MOATOTOBKY H
BBICTYIUICHUSI CTY/IEHTOB Ha CEMHUHApPCKHX 3aHATUSAX C (OTO-, ayamo- W BHACOMATEpHaIaMH IO
NPEUIOKEHHON TeMaTHKe. BrImonHeHne 3amaHuii TpeOyeT HCIOIb30BaHMS HE TOJIBKO YYEOHHUKOB U
rmocobuii, Ho U HQOpPMaINHH, copepkarieiics B UHTepHere.

Ha nexmusix u 1a00opaTOpHBIX 3aHATUSAX UCHOJIB3YIOTCS:

- nH(OpMALIMOHHAS U TIPE3EHTAI[MOHHAS JIEKIIHS;

- Oecepl M AMCKYCCHU.

3aHsTHS, NPOBOAMMBIC B AKTHBHOI M HHTEPAKTHBHOM Gopmax

Howmep HaunmeHnoBanue TeMbl ®opma NpoBeACHNS 3aHITHS O0neMm B
TEMBI Jacax
Tema 1 CyIHOCTb U XapaKTepHBbIE UndopmanmonHo-npodbiemMHas 2
YepThl COBPEMEHHOI'O JICKIINA
MEHEKMEHTA



https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/407685
https://znanium.com/catalog/product/407685

Tema 2 OcHoBHbIE (HYHKIUU HNudopmanmonHo-npodbiemMHas 2
MeHEeHKMEHTa JIeKLIUs

Tema 3 OCHOBBI yIpaBJIeHUS WNudopmanmonHo-npodbiemMHas 2
MIEPCOHAJIOM. JIeKLHUs

Tema 4 OCHOBBI yIpaBJeHUS WNndopmannonHo-npodbieMHas 2
IIePCOHAIOM JIeKLIUs

Bcero o gucuurumge 8

6. OueHouyHble cpeAcTBa [Jsl TeKYIIEro KOHTPOJS YCHeBAEMOCTH, HNPOMEKYTOYHOI

aTTeCTAllMH 110 UTOraM OCBOCHHUA JUCHUITJINHBI

6.1 OneHovHbIE CpeacTrea IJisl TEKYHIETr0o KOHTPOJIA YCIIEBAEMOCTHU

Cooomenue (OK 02, OK 04)
Tema 1 CyniHocTh ¥ XapaKTepHbIe YePThl COBPEMEHHOT0 MeHePKMEHTA

1.ITousaTne MeHemKMEHTA

2.KadecTBa COBpeMEHHOT0 MEHEIKEPa
3.Penurno3Ho-KoMMepUecKast yrpaBiIeHueCcKas: PEBOIOIIHSL.
4.CBeTcKo-aIMMHHUCTPATHBHAS YIIPaBJIEHYECKAsT PEBOTIOIHS.
5.1Ipou3BOACTBEHHO-CTPOUTENBHAS PEBOITIOLIMSL.

Tema 3 OcHOBBI ynpaBjieHUS EPCOHATIOM.

1. CyurHoCTh 1 3HAYEHHUE HAYYHON OpTaHU3aIluy Tpy/a.

2. HazoBuTe nepBuyHbIE ¥ BTOPUYHBIE TOTPEOHOCTH YETIOBEKA.

3. [upamuna nmorpedHOCTEH A. Macioy.

4. Uto Takoe METO/ ¥ CTHITb pa0OTHI PYKOBOIHUTES?

5. OxapakTepusyiiTe aBTOPUTAPHBIA 1 JTHOEpATbHBIN CTHIIH PYKOBOJCTBA.

Tect (OK 02, OK 04)
Tema 2 OcHoOBHBIE (PYHKIIMH MeHeT:KMeHTa

IIpumep BOonpocoB Tecra:

1. lenpro MEHEIKMEHTA SIBIISICTCS

a) Y/IOBJIETBOPEHUE MMOTPEOHOCTEH PHIHKA;

0) TIOBBITIIEHNE Ka4eCTBA MPOAYKIUH;

B) CHWIKCHUC 3aTpaT HAa MIPOU3BOJACTBA,

F) OopraHuvsanuysa nmMponu3BOACTBA KOHKypeHTOCHOCO6HOF0 TOBapa.

2. 3amauedl MeHEeHKMEHTA SIBISETCS:

a) yIOBJIETBOPEHHE MOTPEOHOCTEH PHIHKA;

6) MOBBIIICHUEC Ka4Y€CTBA MPOAYKIIUHN,

B) TIOJIyYEHHE 10X0/1a;

F) peuIcHru e CONHUAJIbHBIX BOIIPOCOB.

3. MGHGI[)KMCHT B ICpEBOJIC C aHTJIMIICKOrO 03HAYacT:



a) yrpaBIICHHE;
0) opraHu3anus;
B) YIIpaBIICHUE ¥ OpTaHHU3aIHS;

T') HET MPaBUJIBHOTO OTBETA.

Pedepar (OK 02, OK 04)
Tema 4 OcoOeHHOCTH MeHeKMEeHTA B 00J1aCTH MPOo(ecCHOHAILHOM AesITeIbHOCTH
[lIxona nayunoro meremxMenta (. Teitnop).
[kona agMuUHKUCTpAaTUBHOTO yrpaBieHus (A. daiionb).

[Ixoma genoBedeckux oTHOMIEHUH (3. M»aiio).

[Ixona moBenenyeckux Hayk (/1. Maxkrperop).

A N

Ilonsrue «ynpaBJICHUECY), «KMEHCIKMCHT», «KMCHECIKEP», <<6I/I3HeCMeH», CIIPCANPUHUMATEID)).

Ot1nnune MCHEKEpa OT NPECANPUHUMATEIA.

6. ®yHKUMM M IPUHLIUIIBI YIIPABJIEHHS.

6.2 OueHo4Hble CPeCTBA AJs MPOMEKYTOUYHOIH aTTeCTALMM MO HTOraM OCBOEHHUS
JUCIUIIIMHBI

Bonpoce! k quddepennupoBantomy 3auery (OK 02, OK 04)

. [loHsiTHE M CYIIHOCTD MEHEMKMEHTA, LIENH, 3aJa4H.

. [lonsiTrie m ypoBHU MEHEIKepa, OCHOBHBIC 3a7a9i M (PYHKITUH.

. llukn MeHemKMeHTa, XapaKTepUCTHKA U B3aUMOCBS3b.

. Bnacts, ncrounuku Bnactu. Bunpl Bnactu.

. Kareropumn, 3aKkOHOMEpPHOCTH 1 TPUHLIUIIBEI MEHEKMEHTA.

. KongaukTsr: mpupoza, THIBI, QYHKIWN U TPUIAHBI KOHPIIUKTA.

. CymHocTh mianupoBanra. OCHOBHBIE CTaINH INIAHHUPOBAHMSL.

. Konnenmust )Ku3HEHHOTO IIKIIa OpraHn3aIlHH.

. Kputepun n mokazarenn oreHkd 3hPeKTHBHOCTH pabOTHI MEHEIKEPA.

. ®akTopHl, BIUAtONIHE Ha 3PPEKTUBHOCTH pabOTH MEHEKEpa.

. Kpyr camomenemxmenTa, mpodeccHOHABHBIN TUTaH MEHEKepa.

. [IpaBuna nenoBoit 3THKKA MEHEKepa, STHIECKAE HOPMBI TTOBEICHHSL.

. ConeprkaHue v BUIbI yIPaBiIeHUECKUX pemeHui. IIporecc npuHaTHs pelieHui.
. Jlunmep, xomrmereHIyM MUAEPA.

. Muccus 1 ienu opraHu3aiiim.

. MoTtuBanus: KpuTepuu MOTHBAIIMH TPY/Aa, BUIBl MOTHBAIIHH.

. Opranu3zanus u MpoBeieHre TIEPErOBOPOB U JIEIOBBIX COBEIIAHM, OCHOBHBIE PABUIIA U

O 01N LN B~ Wi —
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JTaIBbL.

18. SWOT-ananu3 Kak HHCTPYMEHT JUISI COTTOCTABIICHHS TAHHBIX aHAIN3a BHYTPEHHEH U
BHEIIHEN

CpenBl.

19. Toaxomsr k > dpexTnBHOMY paspenieHnto KoHGIUKTOB. KapTa KoH(mKTa.

20. IlonsTue n k1accuduranus HHGOpMaLnud, HHPOPMALIMOHHBIA MacCHB, MOTOK. OueHKa
KauecTBa

nH(pOpPMAaLIUH.

21. IlonsTre 1 KIacCU(PUKALUSI METOAOB YIPABJICHUS, UX JOCTOMHCTBA U HEJOCTATKU.
22. IlonsTue 1 MexaHu3M 00pa3oBaHus GOPMaIbHBIX U HEPOPMaIbHBIX OpraHU3aLHH.
23. IloHATHE U XapaKTEepUCTHKA CTUIIEH pyKOBOJACTBA. Y IpaBieHdeckas pemerka [P/



24. IlonsTHE OpraHU3alMH, €€ XapaKTEpPUCTUKA U KIIACCU(DUKALIHSL.
25. Ionstue cpenpl. Cocrapmnstomue (HakTopbl BHEMIHEH Cpebl OpraHU3alHy.
26. Ilonstue cpeapl. CocraBmnsiomue GakTopsl BHyTpEHHEH Cpelbl OpraHu3alty.
27. CoumanbHast 3 (HEKTHBHOCTE MEHE/KMEHTA.
28. Crpecc: npupoaa U NpUYUHBI CTpecca.

29. TaliM-MEHEIKMEHT U €ro poJib JIJIsi COBPEMEHHOT O MEHEKEpa.

30. Teopuu MOTHBAIMM U TIOTPEOHOCTH Ye€NIOBEKA, IPOLIECCyaabHbIe TEOPUHU MOTHBAIIUH.

a) TIepBUYHBIN;
0) BBICIINI;
B) BTOPUYHBII;
T) CpeqHHil;

) HA3IIHI.

2. YmpaBiieHue - 3T0:

a) UCKYCCTBO;

0) HayKka;

B) HCKYCCTBO M HayKa.

a) @ Tetinop;
0) A.Daiionb;

B) I'. ['anTT.

Tect k qud¢epeHIUPOBAHHOMY 324€ETy

(OK 02, OK 04)

3. Ko OBI1 OCHOBaTENIEM aIMUHUCTPATHBHOM IITKOJBI YIIPABIICHUS?

1. B opranuzanuu BBIIENSIOT CIECAYIONINE YPOBHU YIIPABICHHUS:

7 Tabauua cooTBeTCTBHS KOMIETEHIH, KPUTepHeB OLlEHKH UX OCBOEHHSI H OLIEHOYHBIX CPEACTB

Hudp | Ilaanupyemsie | OuneHo4HbIE Kpurtepuu oueHMBaHusi pe3yibTaTOB 00yUeHUsI
KOMIIET pe3yJbTaThbl cpeacTsa (0anbI)
CHI[UU 00y4yeHUs 2 3 4 5
TectupoBanue | He 3naer Hemonctpupy | 3Haer HemoHnc
Coobmienue Homyckaer €T YaCTUYHBIE | JOCTATOYHO | TPHUPYET
Pedepar rpyObIe 3HaHUS 0e3 B 6a30BOM BBICOKH
3HaTth mporecc | Bompocs K | OIMOKH rpyOBIX 00béMe 171
MIPUHSTHS u | muddepeHIup oImodoK YpOBEHBb
peanuzanyu OBaHHOMY 3HAaHUH
ympaBieHdeckn | 3adery 1-30
X peLeHui Tect K
OK 02 muddhepeHup
OBaHHOMY
3a4yery
TectupoBanue | He ymeer HemoncTpupy | YMmeer JHemonc
YwMers Coobuienue JeMoHCcTpUpy | €T YacTH4HBIE | MIPUMEHSTH TpUpyeT
MPUHUMATH Pedepar eT YacTUYHBIE | yMeHus 0e3 3HaHUS Ha BBICOKH
3¢ deKTUBHBIE Bompocet K | ymeHus, rpyOBIX MPAaKTUKE B i
peLieHus muddepeHup | gomyckast OIIMOOK 0azoBoM YPOBEHb
OBaHHOMY rpyObie 00bEMe yMEHui




3auery 1-30
Tect K
muddepeHup
OBaHHOMY
3auery

OLINOKHA

OK 04

3HaTh METOMBI
yIpaBJICHUS
KOH(IUKTaMH

TectupoBanue
Coobmienue
Pedepar
Bompockt K
mddepeHup
OBaHHOMY
3auery 1-30
Tect K
mddepeHup
OBaHHOMY
3a4ery

He 3naer
Honyckaer
rpyobie
OILITMOKH

Hemonctpupy
€T 4aCTU4YHbIC

3HaHusa 0e3
rpyObIX
OlINOOK

3Haer
JIOCTaTOYHO
B 0a30BOM
00BEMe

Jlemonc

TpHUpyeT
BBICOKHU
i
YpOBEHB

3HAaHUU

YMmers
NPpUMEHATH B
npoeccroHatb
HOI

TectupoBanue
Coobmienue
Pedepar
Bormpockt K
muddepentup
OBaHHOMY

He ymeer
Hemonctpupy
€T 4aCTUYHbIC
YMEHU,
JOIycKas
rpyObie

Hemonctpupy
€T 4aCTU4YHbIC

ymeHus 6e3
TpyObIX
OO oK

Ymeer
HpI/IMeHHTL
3HAHUA HA
[IPaKTHUKE B
0a3oBOM
00bEMeE

Jlemonc

TpUpYeT
BBICOKH
7§
YpPOBEHb

YMEHUI

EATENBLHOCTH
IIPUEMBI
JIETIOBOTO
0OIIIEHHS

3auery 1-30 OILITMOKH

Tect K
muddepentup
OBaHHOMY
3auery

8. Meroauueckue YKazaHnud 1Jist Oﬁy‘laIOHll/IXCﬂ P OCBOCHUHU NTUCHUIIJIMHBI

Pabora Ha npakTHUYECKUX 3aHATUAX MPENOIaraeT akTUBHOE Y4acTHE B IUCKYCCHUAX U PEeLIeHUN
3agad. [y MOATOTOBKHM K 3aHATHAM PEKOMEHIYETCsl BBIIEIATh B MaTepuaje IpoOJIEeMHbIE BOIIPOCHI,
3aTparuBaeMble IIPEIoJaBaTeNeM B JIEKIIUH, U TPYNIIUPOBAaTh HH()OPMALIHIO BOKPYT HUX.

[Ipu pabote ¢ TepMHUHAMH HEOOXOAMMO OOPAIIATHCS K CIOBApSIM, B TOM YHCIIE JOCTYIHBIM B
Hurepuere, HanpuMep Ha caiite http://dic.academic.ru.

IIpu monroroBke oOyuaromuxcs MO TeMaM HCIHOIb3YKOTCS KOHCIIEKTHI JIEKIUH U MCTOUYHUKHU
OCHOBHOM U JIOIIOJHUTENBHOU nuTepaTyphl. [loAroroBKa 1OKIa10B OCYIIECTBISIETCS C UCIIONIb30BaHUEM
HOPMAaTHUBHO-TIPaBOBBIX JOKYMEHTOB U YIEOHHUKOB.

YcTHBIH ompoc 1o 3TOi TeMe mpoBoauTcs B popme Oecenpbl. PaboTa Ha MpaKTUYECKUX 3aHATUAX
MpEAroNaraeT akTUBHOE YYacTHE B AMCKYCCHSIX W peIleHMH 3agad. [l MOArOTOBKM K 3aHATHIM
PEKOMEHIyeTCsl BBIIENSATh B MaTepuasie MPOoOJIEeMHBbIE BOMNPOCHL, 3aTparuBaeMble IPENOAaBaTeieM B
JIEKLIMH, U TPYNIHPOBATh UH(POPMALIUIO BOKPYT HUX.

Pemenne 3amau npoBoguTcs B rpynme ¢ 0OCYKIEHHEM XOHa PEIICHUS, IPUMEHSIEMBIX, CXEM,
Croco00B, MPOBEPKON Pe3yIHTATOB U MPOBECHIEM PabOTHI Ha/l OMTHOKAMH.

TectupoBaHrWe MPOBOAWTCS TIIOCIE O3HAKOMIIEHHS C MaTepuasioM Tembl. OOydarommics
BBINOJIHSIET TECTUPOBAHME, paccuuTaHHoe 110 BpemeHu Ha 40-50 MunyT, Ha OymakHoM Hocutene. Tect
BKJIIOYAET B ceOs 3aJaHus Pa3HOro TUIIA: Ha BBIOOP OAHOTO MM HECKOJIBKUX MPABHIIBHBIX OTBETOB, Ha
COOTBETCTBHE, KpaTKHUH M 4nciIOBOM oTBer. sl mpoxokaeHue TecTa Jaercst oaHa nombiTka. [lanee
CBEPSIIOTCA U 00CYKAAIOTCS PE3yIbTATHI C ONpeeIEHHEM IPaBUIIbHBIX OTBETOB.

[Ipomexyrounas  arrecTauus 1O  3TOM  JAMCHMIUIMHE  NPOBOOUTCA B (opme
mddepenmpoBanHoro 3adera. IIpn moaAroToBke kK HeMy HEOOXOIUMO OMUPATHCS, MPEXIE BCEro, Ha
HCTOYHUKH, KOTOPbIE pa30Upaiiuch Ha JEKIMOHHBIX 3aHATUSAX U HA MAaTEPHabl IPAKTHUECKUX 3aHSATHH.
B kaxnom Ousere quddepeHInpoOBaHHOTO 3a4eTa COIEPKUTCS J1Ba BOIIPOCA.

9. Y4eOHO-MeTOANYECKOE U HH(POPMAIIUOHHOE 0O0ecneuyeHue U CIUITHHbI
9.1. OcHoBHas UTEpPaTypa:




1. bamamos, A. I1. MenemxMmenT: yaeonoe nmocooue / A.Il. banamos. — MockBa: By3oBckuii y4eOHUK:
NHOPA-M, 2020. — 272 ¢. — (Cpennee npodeccnonanbHoe oopazoBanue). - ISBN 978-5-9558-0627-
3. - Tekcr: anexkrponnsii. - URL: https://znanium.com/catalog/product/1048495 (mata oOparieHwus:
26.08.2021). — Pexxum noctyma: mo HOAIKCKe.

2. Buxanckuii, O. C. MeHeDKMEHT: Y4eOHUK IJIs CPEAHUX CIEIUaIbHBIX Y4ueOHbIX 3aBeneHuii / O.C.
Buxanckuii, A.11. HaymoB. — 2-e uzn., nepepab. u non. — MockBa: Maructp: UHOPA-M, 2021. — 288
C. - ISBN 978-5-9776-0085-9. - Tekcer: AEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1185615 (mata obpamenus: 05.09.2021). — Pexum moctyma: mo
IIOATINCKE.

3. Penuna, E. A. OcHoBbl MeHemkMeHTa: YuebHoe mocodue / E.A. Permna, M.A. Yepnsimes, T.1O.
Anomuenko. - Mocksa: HUL] UH®PA-M: Axagemuentp, 2013. - 240 c. (Cpenuee mpodeccroHaaibHOe
obpa3oBaHue). ISBN 978-5-16-004659-4. - Texkcr: 3JICKTPOHHBIH. - URL.:
https://znanium.com/catalog/product/407685 (mata ob6pamienus: 05.09.2021). — Pexum mgocryma: Mo
MOJMNUCKE.

9.2. TomoiHuTeIbHAS JIUTEPATYPA:

1. Paituenko, A. B. MenemxkmenT: yuebHoe mocobue / A.B. Paituenko, 1.B. XoxioBa. — 2-¢ m3n.,
niepepad. u gorn. — Mocksa: UHOPA-M, 2021. — 342 ¢. — (Cpennee npodecCuoHaIbHOE



https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/407685

obpa3oBaHue). - ISBN  978-5-16-012233-5. -  Texkcr: anekTtponHeldi. -  URL:
https://znanium.com/catalog/product/1190666 (mata obpawenus: 06.09.2021). — Pexxum goctyma: mo
TOATIHCKE.

2. Masunkuna, E. U. Menemkment: yuebruoe nocobue / E. M. Masunkuna. — Mockea: UTHOPA-M,
2021. — 197 c¢. — (Cpennee npodeccroHansHOe obpazoBanue). - ISBN 978-5-16-012447-6. - Tekcer:
snextponHsid. - URL: https://znanium.com/catalog/product/1141805 (nata obpawmenuns: 06.09.2021). —
PexxiM JOCTyma: 1Mo MOAMHCKE.

3. BaiimakoB, A. H. Menemkment: yuyebHoe mocobue / A. H. Baiimakos, A. B. Hazapenko, /1. B.
3amoposker] U ap. - Craeponons: AI'PYC Crasporonsckoro roc. arpapHoro yH-ta, 2018. - 164 c. -
Tekcr: 9NIEKTPOHHBIN / 3BC "KoHcynpTaHT cTymeHTa": [caiiT]. - URL:
https://www.studentlibrary.ru/book/stavgau 00168.html (mara obpamenus: 03.09.2021). - Pexum
JOCTYyIA: TI0 MOATMHUCKE.

g
PykoBonurens 6ubnuorexku / JL.B. Bensesa

10. MaTepuajibHO-TEXHHYECKOE M IPOrpaMMHOe ofecnevyenne QHCHHIIHHbI

Ocpoenne mucuumuueel OIL12  «MeHeKMEHT B MNpO(EeCcCHOHATBHONH [AesATEIBHOCTHY
Mpe/roaraeT UCIONb30BaHue CASAYIOIEro MaTePHAIbHO-TEXHUYECKOro obecneyeH s:

HaumeHoBaHue Hawnmenoranue kabuneTa, nepeueHs 000pyAOBaHUSA
JUCLMIUTHHBL
OIl.12 KabuHeT MeHe)KMEeHTa U 9KOHOMHUKY OpraHu3alliy.

Menemxment B |Komruiekt MeGenu Ui npenofaBaTens, MocaouHble MecTa IS yJaluxes,
Npo(eCCHOHANb |MHTEPaKTHBHAS TPUOYHA, MOHUTOP, POSKTOP panasonic, KOJOHKH, 3KpaH

HOM MyJIbTUMEIHIHBIN, MapKepHas J0CKa MepeaBIKHas, CTeHIbI, Beb-kamepa, KOMTOHKH
JEATENBHOCTH  |HACTOJIBHEIE, BEIXOJ B HHTEPHET, BHYTPHBY30BCKask KOMIIBIOTEPHAs CEeTh, HOCTYI B
ANEKTPOHHYO HH(OpMalIMOHHO-00pa3zoBaTenbHyto cpeny. I10: Microsoft Office,
Kaspersky Endpoint Security s Windows

VueGHO-MeTOqMYECKasT JIUTepaTypa /Uil [AaHHOH [JUCLMIUIMHBI HMMEeTCS B HAJIMYMH B
aneKTpoHHO-Oubnuoteunoit  cucteme "ZNANIUM.COM", nocTym K KOTOpPOH MpefoCTaBiIeH
obyuarommmes. 5C "ZNANIUM.COM" conep/KuT NPOU3BEAEHMS KPYNHEHIINX POCCUHCKHX YYEHBIX,
PYKOBOJQHMTENIGH  rOCYJapCTBEHHBIX  OPraHoB,  MperojasaTenell  BeAyIIMX  By30B  CTPaHEL,
BEICOKOKBATM()UIIMPOBAHHBIX CIELHAINCTOB B pasiu4HbBIX cdepax OuzHeca. Donp Oubmmuorexu
chOPMHPOBAH C y4YEeTOM BCEX H3MEHEHHH 00pa3oBaTE/bHBIX CTaHAAPTOB M BKIIIOYAET y4eOHMKH,
yueGHble mocobus, MoHorpaduu, asTopedepaTsl, MAMCCEPTALUM, OSHLMKIONEAHH, CIOBapH H
CIIPAaBOYHHKHM, 3aKOHOATEIEHO-HOPMATHBHEIC JOKYMEHTHI, ClICLMalbHble NMEPHOAUYECKUE U3JaHUA U
U3JaHus, BBITyCKaeMble H3JaTeNbCTBAaMU By30B. B Hacrosmee Bpems OBC ZNANIUM.COM
COOTBETCTBYET BCeM TpeOoBaHMAM (hefepalibHEIX TrOCYJApCTBEHHBIX OOpa30BaTeNbHBIX CTaHAAPTOB
cpenHero npogeccHoHaNIbHOro 00pa3oBaHKs HOBOTO NOKONEHHUS.

VueGHO-MeTOqUUECKas JMTepaTypa U1 JaHHOM J[AWCLMIUIMHBL HMMEETCd B HAIMYMH B
aNeKTPOHHO-6nbnuoTeuHo cucteme MamatensctBa "Jlanp", mocTynm Kk KOTOpOH HpefoCTaBlIeH
obyuarompmes. O5C Msparenscrea "Jlanp" BlO4aeT B cebs SMEKTPOHHBIE BEPCHH KHHT M3/aTelbCTBA
"Jlanp" W [OpYrMX BeNyLIMX H3aTeNbCTB Y4ueOHOH JMTEpaTypsl, a TakkKe JIEKTPOHHBIE BEPCHUM
MEPUONMUYECKUX HW3[AHHM MO ECTeCTBEHHBIM, TEXHHYECKMM M TyMaHMTapHeIM Haykam. OBC
Uspatensctea "Jlawp" obecrieyWBaeT HOCTYN K Hay4yHOM, yueOHOM JsuTepaType M Hay4HBIM
MePUOAUYECKHM H3JaHHUSIM.

11. Metoanl oﬁyqemm AJst oﬁyqa}omnxcﬂ HHBAJMAOB H JIHLI C¢ OrpaHHY€HHBIMH
BO3MOKHOCTSAMH 3{0POBbIA

B 06p830BaTCJ'ILHOM MpOLIECCE HUCIONB3YIOTCS COLHUaJIbHO-aKTHBHBIE H pe(l)J'IGKCPIBHbIC METOAbI
06yqupm, TEXHOJIOTHU COLIHOKyJ'ILTypHOﬁ pea6unmaunn C LI€1bI0 OKa3aHWs IOMOLIH B yCTaHOBJICHHH
MTOJIHOLIEHHBIX MEJIMYHOCTHBIX OTHOIICHUH C APYruMHU 06y‘lalOH.[PIMHC$I, CO3aHHuH KOMCbOpTHOFO
TICUXOJIOTHYECKOro KiiiMarta B cryneﬂqecxoﬁ rpymnmne.



YcnoBus o0y4eHus] HHBAIU/IOB U JIULI C OTPAHUYCHHBIME BO3MOKHOCTSIMH 3/I0POBBSI:

- yueOHbIE ayAUTOPHHU, B KOTOPBIX MPOBOJSTCS 3aHATHS CO CTYACHTAMHU C HApYyIICHUSIMH CIlyXa,
obopynoBanbl myneTUMeaniiHONH cuctemoir (IIK u mpoektop), KoMIbIOTEpHBIE TH(IOTEXHOIOTHU
0a3upyIOTCS Ha KOMILIEKCE anmapaTHBIX W MPOTrPaMMHBIX CPEACTB, 00ECIEUMBAIOMINX MpeoOpa3oBaHue
KOMITBIOTEpHOW MH(OPMAIMK AOCTYIHBIC [UTA CNa00BUAAIINX QOpMBI (YKPYITHEHHBIH TEKCT);

- B 00pa3oBaTelbHOM MPOLIECCE HCIIONB3YIOTCS COMAIbHO-aKTUBHBIE U PE(IICKCUBHBIE METOJBI
00y4eHUs: KeiCc-MeTo/, METO/ MPOEKTOB, MCCIEN0BATENBLCKUI METOJ, AUCKYCCHH B (hopMe KpYIJIOro
crona, KOH(pEPEHIINH, METOI MO3TOBOTO HITypMa.

[Iporpamma cocraBieHa B coorBercTBuu ¢ TpedoBanusmu PIOC CIIO mo cnenuanbHOCTH
09.02.07 «MudopManmoHHbIE CHCTEMBI X TPOTPAMMHUPOBAHUEY.
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ITacnoptr

(poHI2 OLIEHOYHBIX CPEICTB MO TUCHUILIMHE
OIl. 12 MeHen:xxMeHT B IPo¢ecCHOHAIBHOI /1eATeTbHOCTH

HNupexc Pacuugposka ITokazarenb (popMUPOBAHHUSA KOMIIETEHIIUH OuneHouHbIe
KOMIIETeH | KOMIIeTeHIUH AJISl AAHHOM 1M CHMIIJIMHbI cpeiacTBa
111071
1 2 3 4
OK 02 OcymiecTBiATh 3HaTh OpouecC MNPHUHATUA M peanusauuu | TecTupoBaHue
IIOMCK, aHAJU3 W | YIPaBICHUYECKUX pelleHuid Ymerb npuHuMmath | CooOuieHue
uHTepnpeTanuo | 3pGEeKTUBHbIE PELICHUS Pecdepar
nHpopmanuy, Bomnpocsr K
HE0O0XO MO nuddepeHunp
JUI  BBITIOJIHEHUS OBaHHOMY
3a/aq 3agety 1-30
npodeccuoHaibH Tect K
OH IeATEIBHOCTH. g depeHunp
OBaHHOMY
3a4yeTy
OK 04 Pa6oratp B | 3HaTb MeTOonbl ympaBieHus KoHpaukramu | TecTupoBaHue
KOJUIEKTUBE | YMeTh mpuMeHATh B mpodeccuoHanbHOU | CooOmieHne
KOMaHjie, NESITETFHOCTH TIPUEMBI JICJIOBOTO OOIICHUSI Pedepar
b exTuBHO Bomnpocsr K
B3aMMOJICHCTBOBA nuddepeHump
Tb C KOJUIETAMH, OBaHHOMY
PYKOBOJICTBOM, 3auery 1-30
KIIMEHTaMH. Tect K
nuddepenump
OBaHHOMY

3a4yeTy




MMHUCTEPCTBO HAYKU Y BBICIIETO OBPA3OBAHNS POCCUNMCKOM ®EIEPALINN
EnaGyxckuit uHCcTUTYT (Punman) ¢peaepanbHOro rocy1apcTBEHHOr0 aBTOHOMHOTO
00pa30BaTENbHOTO yUPEKACHHS BBICILIET0 00pa30BaHUs
«Kazanckuii (IIpuBomkckuit) henepaibHbBI yHUBEPCUTET

KoMnuiekT 3a1anuii 11s1 codecel0BaHUSA MO0 TUCHUITIUHE
OIl. 12 MeHea:xkMeHT B NPO(eCCHOHANBbHOI 1eATeJIbHOCTH
(OK 01, OK 02, OK 04, OK 05, OK 09, OK 10, OK 11, IIK 11.1)

Bonpocsr:
Tema 1 CymHoCTh 1 XapaKTepHbIe YepThl COBPEMEHHOI0 MEHEIKMEHTa

1.IToHsaTHE MEeHEMKMEHTA

2.KadecTBa COBpeMEHHOI0 MEHEIKEpPa

3.Penurno3Ho-koMMepyeckast ynpapieHYecKas peBOTIOIHSL.
4.CBeTcKo-aAMMHHUCTPATUBHAS YITPABIIEHUECKasl PEBOIIOIHS.
5.1Tpor3BOACTBEHHO-CTPOUTENbHAS PEBOTIOLIMSL.

6.bropokpatuueckast peBOIIOIHS

7.111kosta HAy4HOr O YIPABIICHUS, €€ XapaKTEPUCTHUKA, IIPEACTABUTEIH.

8. AIMUHHCTpaTHBHAS MIKOJNA YIIPABIEHUS, €€ XapaKTePUCTHUKA, IPEACTABUTEIH.
9.1llkona uenoBevyeckux OoTHOLIEHUH. [IpeMeT ee M3ydeHus 1 MPeACTaBUTEINN.
10.1Ixona moBeZeHYECKUX HAYK, €€ XapaKTEepUCTHKA, IPEICTaBUTENN
11.1TnannpoBanne — QyHKIIHSI MEHEKMEHTA.

12.Buap! miuaHUpOBaHUSL.

13.32ramb! CTpaTernuecKoro mIaHuPOBAHMS

14. JIuneiiHasi CTPYKTypa OpTraHU3aITHH.

15 JlunetiHo-mTabHAs CTPYKTYpA.

16. JIuneiiHO-(yHKIIMOHAIbHAS CTPYKTYpa

17 MatpudHas CTpyKTypa

18. ConmepkatenbHbie, [IpomneccyaabHble TEOPUH MOTHBAIIUH.

19.I1onsiTHE, POE KOHTPOIS B TIPOIIECCE YIIPABICHHU S OpTaHU3AIHEH.

20. OcHOBHBIE BUABI KOHTPOJIS

Tema 3 OcHOBBI YIPaBJIeHUSA MEPCOHATOM.

. CyIIHOCTh U 3HAYCHHUE HAYYHOU OpraHu3aluu TpyJa.

. HazoBuTe nepBu4HbIC 1 BTOPHYHBIE TOTPEOHOCTH YETIOBEKA.

. [Impamuia motpebHOCTEN A. Macmoy.

. Uto Takoe MeTox ¥ CTHITh pa0OTHI PYKOBOIUTENS?

. Oxapakrepr3yiTe aBTOPUTAPHBIA U JTUOEPATHHBIN CTUIIH PYKOBOJCTBA.
. AjanTanus K CTWISM PYKOBOZACTBA.

. [IpuMeHeHne KaHAIOB KOMMYHHUKALIMH.

. [IpoBenenune 1enoBbIX COBEIIAHUH, TIEPETOBOPOB.

[Ipumenenne B mnpodeccHoHaNbHON NEATENPHOCTH MPHEMOB JEJI0BOTO W YIPABIEHYECKOrO
o0LIeHus.

10.®opmMupoBaHUE OPraHU3ALMOHHBIX CTPYKTYD yIIPaBICHUS.
11.IIpenmy1iecTBa 1 HENOCTATKH OPTaHU3ALMOHHBIX CTPYKTYD.

©CONOO LA WLN—

KoMmuiekT 3amanmii 115l TeCTa 1o JUCIHUIIINHE
OII. 12 MeHesKMeHT B IPO(ecCHOHATBHOI 1esITeJIbHOCTH
(OK 02, OK 04)



Tema 2 OcHOBHBIE (PYHKIUH MeHETKMEHTa

1. Llenpto MEHEHKMEHTA SIBIISIETCSL:

a) yIOBJIETBOPEHHE MTOTPEOHOCTEH PHIHKA,

0) TOBBILIIEHNE KauyecTBa MPOIYKIIUH;

B) CHI)KEHHE 3aTpaT Ha IPOU3BOJICTBA;

I') OpraHu3aIys MPOU3BOJICTBA KOHKYPEHTOCIIOCOOHOTO TOBapa.
2. 3ajauell MEHEeKMEHTA SBIIETCS:

a) Y/IOBJICTBOPEHUE MMOTPESOHOCTEH PHIHKA;

0) TOBBIIIICHUE KayeCcTBa MPOIYKIUH;

B) NIOJY4YEHHUE 10X0/1a;

T') peleHne COLUATBLHBIX BOITPOCOB.
3. MeHemKMEeHT B TIEpEBO/IE C AHTIIMHCKOr0 O3HAYAET:

a) yIpaBJIcHUE;

0) opraHu3aIms;

B) yIIpaBJI€HNE U OpTaHU3AIIHS;

T') HET MPaBWJIBHOTO OTBETA.
4. J1nst NOCTHOKEHUS IPOM3BOJICTBEHHBIX LIENIeH ¢ MAaKCUMaIbHON 3P (PEKTUBHOCTHIO HEOOX0IMMO 00BEINHUTD
pecypest:

a) IPOM3BOACTBEHHBIC, (PHAHCOBHIC U YEIOBEUECKHUE;

0) MPOU3BOICTBCHHBIE M YEIIOBEUECKHCE;

B) (pHIHAHCOBEIC M YEIIOBEUCCKHUC;

T') MPON3BOACTBEHHBIC U (DMTHAHCOBEIE.
5. OcHOBHO# (pyHKITMEH MEHEIKMEHTA SIBIIICTCS

a) ympaBsJIeHNE KOIJIEKTHBOM;

0) opraHHM3anys MTPOU3BOICTBA TPOILYKITHH;

B) CHIDKEHHE 3aTpaT Ha IPOU3BOJCTBA;

I') OpraHu3aLys 1 yIpaBlieHUE IPOU3BOJICTBOM MPOLYKIIUH.
6. MeHemxepoM BBICILIETO 3BEHA SIBISIETCS:

a) TeHepaJIbHEIN TUPEKTOP;

0) pyKOBOIUTENH OT/AENA;

B) PYKOBOJMTEIb TPYIIIbI;

T') PYKOBOJUTENH OPUTAJIBI.
7. MeHemkepoM cpeHero 3BeHa sBJISeTCS:

a) TeHepabHbIA AUPEKTOP;

0) pyKOBOIUTENH OT/ENA;

B) PYKOBOJMTEIb TPYIIIIbI;

I') PYKOBOZIUTEIb OpUTaIbL.



8. MeHemKepoM HU3IIEro 3BEHA SBIISETCS
a) TeHepaJIbHBIH TUPEKTOP;
0) PYKOBOJIUTENb OT/CHA;
B) PYKOBOJMTENb 11€Xa;
') PYKOBOJIUTEIb OPUTAJIbI.
9. CKONBKO ATaIoB Pa3BUTUS MEHEPKMEHTA CYIIECTBYET?
a)3;
0) 5;
B) 7;
r) 6.

10. [y1st 5110XH TPOMBITIIIEHHOTO TIEPEBOPOTA XapaKTEPHO:

a) TMOABJICHUEC CUCTEMBI KEJIC3HBIX JOPOI,

0) MaJIOHACHIIIIEHHOCTh PHIHKA;

B) IIEPEXO/1 OT CTAaHAAPTHOM MPOAYKIHH K TU(dHepeHITNpOBaHHOM;

T') Iporpecc B MHPOPMAIOHHBIX U TEIEKOMMYHHUKAITUOHHBIX TEXHOJIOTHUSIX.
11. s armoxu MaccoBoro [Ipon3BoacTBa XapaKTepHO:

a) TOSIBJICHNE CHCTEMBI ’KeJIe3HBIX JI0pPOT;

0) MaJIOHACHIIIICHHOCTh PHIHKA;

B) ITEPEX 01 OT CTAHIAPTHOU MPOAYKITUHU K nudpepeHITNPOBaHHOM;

T') Iporpecc B MHPOPMAIOHHBIX M TENIEKOMMYHUKAIIMOHHBIX TEXHOIOTHSIX.
12. Iyt 5110XH MacCOBOTO COBITA XapaKTEPHO:

a) TOSIBJICHNE CHCTEMBI KeJIe3HBIX JI0pPOT;

0) MaJIOHACHITIICHHOCTh PHIHKA;

B) TIEpEX O/ OT CTAaHAAPTHON MPOMYKINH K TuhhepeHIInpOBaHHOM!;

T') Iporpecc B MH(QOPMaIMOHHBIX U TEIEKOMMYHHUKAITHOHHBIX TEXHOJIOTAAX.
13. 17151 HOCTUHAYCTPUATIBHOM 3M0XH XapaKTEpHO:

a) BBICOKAW YPOBEHB OJIATOCOCTOSIHHSI TPAXKIAaH;

0) MaJIOHACHITIIEHHOCTh PHIHKA;

B) TIEpEXO0/1 OT CTAaHAAPTHON NMPOIYKINH K nrudepeHInpoBaHHOM’;

T') Iporpecc B HH(QOPMAaIMOHHBIX U TEIEKOMMYHHKAIIHOHHBIX TEXHOJIOTHSX.
14. 1711 HOCT3KOHOMHUYECKOM 3MOXU XapaKTEPHO:

a) BBICOKAW YPOBEHB OJIATOCOCTOSIHHSI TPAXKIaH;

0) MaJIOHACHITIIEHHOCTh PHIHKA;

B) TIEpEXO0/1 OT CTAaHAAPTHOHN MPOMYKINH K TuhHepeHIInPOBaHHOI;

I') mporpecc B UHPOPMALMOHHBIX U TEIEKOMMYHUKAITUOHHBIX TEXHOJIOTHSIX.
15. Tlepnonom pa3BUTHs MEHEAKMEHTA B IOCTUHAYCTPUAIBLHOM OOLIECTBE SBIISETCS:

a) 20-30 rona 19 Beka;



0) 30-50 roma 20 Beka;
B) Hayaso 21 Beka;

r) 60-90 rona 20 Bexka.

16. IlIxona «4eIoBEeYECKUX OTHOIICHMID» OCHOBaHA Ha IMPUHIUIIC:

a) TPy - TJIAaBHBIM UCTOYHUK 3()(PEKTUBHOCTH;
0) Ba)KHOCTH yIIPABIICHHUS;
B) BaKHOCTH TICHIXOJIOTHUH YEIIOBEKA.
17. B ocHOBE TeOpHHU KIIACCUYECKOM MIKOJIBI JICKHUT:
a) TPy/ - TJIABHBIN UCTOYHUK 3()(PEKTUBHOCTH;
0) BaXKHOCTbH yIIPABIICHHS;
B) B&XKHOCTH IICUXOJIOTUH YEJIOBEKA.
18. B ocHOBE TEOpHUHM LIKOJIBI HAYYHOTO YIPABJICHUS JEKUT:
a) TPYJ - TJIABHBIA UCTOYHUK () (HEKTUBHOCTH;
0) BaXKHOCTH YIPaBIICHHS;

B) BaXXHOCTH IICUXOJIOTHH YCIIOBCKA.

19. MeHemKMEHT KaK CaMOCTOSITENIbHAS TUCIATIINHA CYIIECTBYET C:

a) Hayana 19 Beka;
0) xonta 19 Beka;
B) Hayaia 20 Beka;
r) KoHIa 20 Beka.

20. [IpeacraBuTeeM MIKOIBI HAYIHOTO YIIPABIICHUS SIBIISCTCS:

a) @. Teitnop;
0) A. Qaiionn;
B) O. Mbiio.
Kuroun k tecty:
1 A 11 b
2 b 12 B
3 B 13 A
4 A 14 r
5 r 15 r
6 A 16 B
7 b 17 b
8 r 18 A
9 b 19 b
10 A 20 A




agrwNE

KomnuuekT 3axanuii 1uis pedpepara mo IucumininHe

OII. 12 MeHezKMeHT B POo(decCHOHATBHOI 1eSITeJIbHOCTH

(OK 02, OK 04)

Tema 4 Oco0eHHOCTH MEeHeKMEHTA B 00J1acTH MPodecCHOHATBLHOM AesiTeIbHOCTH

MEHEDKEPaA OT NPEANPUHUMATENS.

6. OyHKIMK U NPHHIMIIB YIIPABJIECHHS.
7. Opranuzanus Kak GyHKuus yrnpasienus. Opranusanus Kak OTKPbITas CUCTEMA.
8. BropokpaTHuecKue OpraHu3alMOHHbIE CTPYKTYPHL.

9. MarpuuHbIe ¥ TPOEKTHBIE OPraHU3ALMOHHBIE CTPYKTYPBI.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

ConeprxarenbHble TEOPUU MOTHBAIIH.
[IporeccyanbHble TEOPUH MOTHBAITHIH.
Kontpons
Muccus, 1eny u 3afjaqi OpraHu3aIiy.
Crpaterudeckoe

[xona nayunoro menemxmenTa (. Teitnop).
[xona agMUHKCTpAaTUBHOTO yrpaBieHus (A. Paifons).
[Ikona yenoBeueckux oTHOLIEHUH (3. M»aifo).
[Ikona moBenenyeckux Hayk (/1. Maxkrperop).
[NousiTHE «ympaBiIeHHE», «MEHEDKMEHT», «MEHEIKEP, «OM3HECMEH Y, «IIpepuHIUMaTeby. OTindne

IJIaHUPOBAHUE B OpraHU3allUuN.

Kak (pyHKIHS yIPaBIEHUA. DTambl ¥ BUIBI KOHTPOJIS.

Buemmnsis

KommyHnukanun B OpTaHM3AINH U €€ BUJIBL.

Ilonsrue,

IlnanupoBanue

Cymnocts STEP u SWOT-ananu3a.

[Iportecc  mpUHATHSA YIIPAaBIEHYECKUX PEIICHUI B OpraHU3aINH.
HenerupoBanue MOJTHOMOYUM B OpraHU3aIvu.

Y BHYTPEHHAA cpena oprannzanuu. Opranuzaiis Kak OTKpPBITas CHCTEMA.

CYIIIHOCTb W TUTIBI KOH(QIUKTOB. [IpU4HHBI ¥ TOCITENCTBUS KOH(DIMKTOB
Kak ¢pyHKIus yrnpasieHus. CyIIHOCTh CTPATErHYECKOro IMIaHNPOBAHMS.

Bnacte n JIMACPCTBO B OpraHru3aluu. JIM4HOCTHBIE Ka4ecTBa PYKOBOAUTEIIA U CTUJIN YITPABJICHU.

BosHukHOBEHHE

HayKa U UCKYCCTBO.

Kpurepuu ounenku:

1 Pa3BUTUC MCHEPKMEHTA KaK HaquOfI JUCITUITIINHBI. YHpaBHCHI/IC KakK

Kputepuu onieHnBanus pe3yabTaToB 00ydenus (6aib)

«HEYIOBIET
«YIOBIIETBO
BOPHUTEIIBHO «XOPOIIIOY COTIINYHO
. PUTEIBHOY
KoMmmner [Tnanupyemblie pe3ynbTaThl [xpuTepuu [kpuTepuu [kpuTepuu [kpuTepuu
CHIIUHU oOyueHus BBICTABJIEHU | BBICTABJIEHU | BBICTABIIEHU | BBHICTABIICHUS
sI OLIEHKHU sl OLIEHKHU sl OLIEHKHU OILICHKHA
«HEYIOBIET | «yIOBJIETBO | «XOPOILIO»| | «OTIMYHOY]
BOPUTEIILHO | PUTEIHHO|
»]
€MOHCTPH- €MOHCTPH-
He 3naer A p 3Haer A p
3HaTh TpOIECC TPHHITHA U pyer pyer
Honyckaet JIOCTATOYHO o
OK 02 peanu3aluui  yIpaBIEHYECKH X YJaCTUYHLIE BBICOKHUI
. rpyoObie B 0a30BOM
peneHuii 3HaHus 0e3 - YpOBEHb
OILIUOKHU 00BéMe .
rpyOBIX 3HAaHUU




OIINO0K

He ymeer
Hemonctpu- | JlemoHCcTpH YmMmeer TlemoncTpH-
pyet pyer MIPUMCHSIT
Ymets npuHuUMaTh 3Q(OEKTUBHBIC | YACTHYHBIC | YAaCTUYHBIC | 3HAHHS Ha pyer
pereHus yYMEHUS, yMeHus 6e3 | TMpaKTHKE B BRICOKHH

JOTyCKast rpyoBIX 6a3o0BOM Ypopeitb

rpyobie 01112 (0 00bEMe ymeHun

OIHOKHN

JemoHcTpu-

He 3naer pyet 3HaeT Hlemoncrpu-
3HaTe  MeTOnmBl  ympamieHus | Jlomyckaer | 4acTWYHBIE | JOCTaTOYHO pyer
KOH(pIuKTaMu rpyobie 3HaHus 0e3 | B 0a30BOM BRICOKHH

OIINOKU rpyObIX 00BEMeE YpOBeHb

oL6OK 3HaHUH
OK 04 He ymeer
HemoncTpu- | [IeMoHCTpH Vmeer
Ymertb MIPUMECHSITh B pyer pyer MIPUMCHSIT JlemoncTpu-
npodeccrnoHanb HOW | YacTUYHBIC | YaCTUYHBIC | 3HAHUS HA pyer
JEeSITETPHOCTH TIPUEMBI JICJIOBOTO |  YMEHHS, yMeHus 0e3 | TpaKTHKE B BLICOKHH
oO1IeHHs JOTyCKast rpyoBIX 06a3zoBOM ypopetib
rpyobIe ommboK 00BéMe yMeHuH
OIHMOKHN

MUHHCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHNS POCCUHMCKOU ®EJIEPALIVMN

EnaOysxckuii uHCTUTYT ((priman) dpenepaibHOro rocyaapcTBEHHOr0 aBTOHOMHOIO

00pa30BaTEIHHOTO YIPEKICHUS BBICIIIETO 00pa30BaHUs

«Kazanckuii (ITlpuBomkckuit) GpenepanbHbIA YHUBEPCUTET»

Bonpoce! k nnddepeHUUPOBaHHOMY 3a4eTy

03N DN W~

O

(OK 02, OK 04)

. [loHsATHE M CYIIHOCTD MEHEPKMEHTA, LIEIH, 3aAa4H.
. [loHsATHE ¥ YpOBHM MEHEMXepa, OCHOBHBIE 3a4a4H U (DYHKIIUH.
. Hukn MeHemKMeHTa, XapaKTepUCTUKA U B3aUMOCBSI3b.

. Bnacts, ncrounuku Bnactu. Bunpl Bnactu.
. Kareropuu, 3akoHOMEpHOCTH ¥ IPUHIIMIIEI MEHEIKMEHTA.

. KongaukTsr: mpupoza, THIBL, QYHKIUN U TPUIUHBI KOHPIIHKTA.
. CymHocts mnanupoBanusi. OCHOBHBIE CTaAUM IJIAHUPOBAHMS.

. KoHuenuus »x13HeHHOr0 UKJIa OpraHu3amnty.
. Kpurepun u nmokazarenu omeHKH 3G GEeKTHBHOCTH pabOThl MeHeKepa.

10. ®akropsl, Brustomme Ha 3pdekTHBHOCTE pabOTHI MEHEKEpa.
11. Kpyr camomeHemxMeHTa, Mpoh)eCCHOHANBHEIN TIJ1aH MEHEKepa.

12. [IpaBuia enoBOi 3TUKU MEHEIXKEePa, STUUECKUE HOPMBI IOBEICHUSI.

13. ConepxaHnue 1 BUIBI YIPABIECHUYECKUX pemeHuil. [Iporecc mpuHATHS peleHui.

14. Jlunep, KOMIIETEHLIUH JTUAEPA.
15. Muccus 1 1enu opraHu3aluu.

16. MoTuBanus: KpUTEPUH MOTHBAIIMU TPY/la, BUIBI MOTUBAIINH.
17. Opranuzanus ¥ IpOBEIEHUE IIEPETOBOPOB U JIEJIOBBIX COBEIAHMH, OCHOBHBIE ITPaBHJIA M TAIIBL.
18. SWOT-ananu3 kak HHCTPYMEHT JUIS COTTOCTABIICHUS NaHHBIX aHaJM3a BHYTPEHHEH 1 BHEIIHEH

Cpensl.

19. Tlonxons! k 3¢ pekTHBHOMY pa3pelieHuio KoHQIukToB. Kapra KoH(IMKTA.
20. Ilonstue n kiaccuduranus nHPOpMaLUH, HHPOPMALIMOHHBIM MacCUB, MOTOK. OIeHKa KayecTBa

uH(pOpPMAaLIUH.




21. IlonsTHe 1 KIacCH(PHUKALUSI METOAOB YIPABJICHUS, UX JOCTOMHCTBA U HEJOCTATKU.

22. IlonsTHe 1 MEXaHU3M 00pa30oBaHus (OPMaJIbHBIX U HEOPMANTbHBIX OpraHU3aIHH.

23. IloHATHE U XapaKTEpUCTHKA CTUIIEH PYKOBOJCTBA. YIIpaBieHueckas pemerka ['PU/L.
24. TloHsiTHE OPTaHU3ALNH, €€ XapaKTEPUCTHKA U KIIacCU(DUKAIHSL.
25. Ionstue cpenpl. Cocrapmstomue (HakTopbl BHEMIHEH Cpebl OpraHU3alyy.

26. Ilonstue cpeapl. CocraBmnsiomue GakTopsl BHYTpEHHEH Cpebl OpraHu3aluu.
27. CoumanbHast 3 (HEKTHBHOCTh MEHE/KMEHTA.
28. Crpecc: nprpoa U MPUYUHBI CTpecca.
29. TaliM-MEHEIKMEHT U €ro POoJib JIJIs1 COBPEMEHHOT 0 MEHEKEpa.
30. Teopun MOTHBAIMK U TIOTPEOHOCTH YE€NIOBEKA, IPOIIECCyaIbHbIe TEOPUHU MOTHBAIIIH.

«COTIIYHOY «XOPOIIIO» «YJIOBJIETBOPUTEIHHOY «HEYJIOBJIETBOPUTEIHHO»
CTY/IGHT PAacKphIBaeT | CTYJEHT PacKpbIBaeT | CTYJEHT packpeiBaeT | TeopeTHYECKHii BOMPOC He
TEOPETUIECKUI TEOPETUYECKH  BOMPOC, | TECOPETHUECKH  BOIPOC | PACKPBHIT, MPaKTHIECKOe
BOIPOC Ouiera, | MpakTHYeCKOe  3aJaHWE | HE B TOJHOM  Mepe, | 3a/laHKe He BHIMOIHEHO.
MIPaKTH4ECKOe BHIMONTHSIET ©Oe3 OmMOOK, | JOMyCKaeT HETOYHOCTH B

3a/laHHe  BBIMOIHSET | Ha JOTIOJTHUTENBbHBIE | (hOPMYIMPOBKAX (1-2

0e3 omuOOK, | BOIIPOCHI OTBEYAET | OMMOKK), TPAKTHYECKOE

YBEPEHHO OTBEYACT HA | HEYBEPEHHO, JIOIYCKAeT | 3aJaHue BBITIOJIHEHO

JIOTIOJTHUTENTLHBIE HE TOYHOCTHU B | YaCTHUYHO, C JIOMYIICHUEM

BOIPOCHI oIpe/IeTIeHUSIX. onmOOK B pacyérax




MMHUCTEPCTBO HAYKU U BBICIIET'O OFPA3OBAHNS POCCUMCKOM ®EJEPALINN
Enalyxckuit uHCTUTYT (Priman) ¢penepanbHOro ToCyAapcTBEHHOTO aBTOHOMHOTO
00pa30BaTENbHOIO YUPEKACHHS BBICIIET0 00pa30BaHUsL
«Kazanckuii (IIpuBomkckuit) henepaibHbBI yHUBEPCUTET

Tect k quddepeHIUPOBAHHOMY 324€eTy
(OK 02, OK 04)
1. B opranuzanyu BBIIENSIOT CIEAYIONIME YPOBHH YIIPABICHHS:
a) TIepBUYHBIN;
0) BBICIINI;
B) BTOPHYHBI;
T') CPEIHHUIA;
1) HU3IIH.
2. YmpaBieHue - 3T0:
a) UCKYCCTBO;
0) HayKka;
B) UCKYCCTBO U HayKa.
3. Ko ObUT OCHOBaTENEM aIMUHHCTPATHBHON IITIKOJIBI YIPABICHUS?
a) @ Teiinop;
0) A.Daiionb;
B) I'. I'anTT.
4. Yro nonuman A.daiionb noj eAMHOHAYATIHEM?
a) 3a BBIIIOJIHEHUE OJIHOH 3a/1a4M JOJDKEH OTBEYaTh OIUH MEHEIDKED;
0) OAVH NOAYMHEHHBIN NOJDKEH TOJUUHSTHCS TOJIBKO OZHOMY PYKOBOIUTEIIO.
5. A. ®@aiions pa3paborain:
a) 12 mpUHIIMTIOB HAYYHOTO yIIPaBJICHUS;
0) 14 yHuBepcaabHBIX MPUHIIAIIOB YIIPABIICHUS;
B) TIPUHITUIIB OFOPOKPATUIECKOTO YITPABICHUSI.
6. K xakoii mkone ynpasieHus otHocuics I'. @opa?
a) LIKOJIA YEIOBEYECKUX OTHOIICHUA;
0) IIKOJTa HAYIHOTO MEHEHKMEHTA,
B) aIMUHHCTpPATHBHAS ILIKOJIA.
7. Camo¥i IepBOii IIKOJIOH yNpaBIeHHUs] CYUTACTCS:
a) LIKOJIA YEJIOBEYECKUX OTHOIICHUIA;
0) aAMHHMCTPATUBHAS IIIKOJIA;
B) ILIKOJIa HAYYHOTO MEHEDKMEHTA;
T') IOBEIEHYeCKas IIKOoIA.
8. [InanupoBaHue - 3T0:

a) yrpaslieHYecKas QyHKLUY;



0) cdepa AeATEINBHOCTH;
B) OOBEKT ympaBieHHs.
9. Opranuzanus - 3T0:
a) pacrmpesencHue MOJTHOMOYHIA;
0) ynpaBieH4Yeckas QYHKIIUS;
B) METOJI YIIPaBJICHHUS.
10. KouTpomns - 310!
a) Ccr1ocod MPOBEPKH;
0) yrpaBieH4Yeckas QYHKIIUS;
B) CTaJusl IIpoIecca yIpaBIeHHs.
11. MotuBanus - 370:
a) METOJ YIIpaBJICHUS;
0) QyHKIMS yIIpaBIICHUS;
B) CTaJMs Tpollecca yIpaBJIeHusl.
12. MoTtuBarusi OTHOCUTCS K yIIPABICHUIO:
a) 000pyIOBaHUEM;
0) TpyZIOBBIMHU pecypcamu;
B) MIPOITYKTOM.
13. Ces3yto1He MpoIecchl B YIPABICHUH - ITO:
a) KOOpIWHAIIHS;
0) KOMMYHUKAIIHH;
B) IJITAHUPOBAHUE;
T') IPUHSTHE YIIPABICHIECKUX PeIIeHHH.
14. OcHoBHBIE (DYHKIIMN yTIPABICHUS:
a) TUTaHUPOBaHME, KOHTPOJIb;
0) IIaHUpPOBaHKE, OpTraHU3aIINs, MOTHBAITUS, KOHTPOJIb;
B) OpPTaHW3AIINs, MOTHBAIIHS, KOHTPOIb.
15. BzanMocBs3aHb!I i (YYHKIIMH YIIPABICHUS MEKITY COO0M?
a) na;
0) Her;
B) YaCTHYHO.
16. Ilpomecc, ¢ MOMOIIBI0 KOTOPOr0 PYKOBOIUTEIb MEpeaeT YacTh CBOUX MOJTHOMOYHHA ITOTYMHEHHBIM 3TO:
a) MJITaHUPOBAHUE PaOOTHI COTPYIHHKA;
0) nenernpoBaHUe MTOJIHOMOYHIA,
B) pa3rpaHUYeHHE OTBETCTBEHHOCTH.
17. Oprann3anoHHas CTPYKTYpa OTpa)<aer:
a) CTpOEHHE CHCTEMBI YIPaBJICHUS;

0) MOTHBALIMIO IEPCOHAA;



B) TEXHUYECKOE OCHAIIICHHE.
18. BHyTpeHHss cpela opraHu3alum, 3To:
a) UCTIOTHUTENN U PYKOBOAUTEIIH;
0) uH(hOpPMAIOHHBIC CBSI3H;
B) KOHKYPEHTBI;
T') 3aKOHBI.
19. K ¢akropam BHEIIHEN CPEIbI OTHOCITCS:
a) MPOHU3BOACTBEHHBIC MOIIHOCTH;
0) sKOHOMHYECKHE (DaKTOPHI;
B) TIOJINTHYECKHE (PaKTOPHI;
T') COLMAJIbHBIC (PaKTOPHI.
20. STEP-anayn3 nmpoBOIUTCS JUIS:
a) aHaIIM3a BHYTPEHHEH Cpeibl OpraHn3allui;
0) aHa;M3a CTPATETHICCKUX ATBTCPHATHUB;
B) aHAJIM3a BHENIHEH Cpe/ibl OpraHU3alru.
21. Yewm paznmuuarorcst STEP- u SWOT -ananussr?
a) SWOT-ananu3 Mo3BOJISAET CHHTE3WPOBaTh pe3yibTrathl STEP-aHamu3a kak BHeliHed, Tak u
BHYTpPEHHEH CpeJlbl OpraHu3alliH;
0) npeamerom SWOT-aHanu3a BBICTyIAeT KaK BHEIIHSAS, TAK W BHYTPEHHSASA cpela OpraHMU3aldv, a
npeameroM STEP - Tojibko ee BHELIHSST MaKpocpena;
B) SWOT-ananu3 npencraBiser co0oi aHamu3 cuia M ciabocrell opranuzanuu, a STEP-aHamus - ee
BO3MOXXHOCTEHN U yrpo3.
r) STEP-anamus - 310 pa3HOBUAHOCTH KauecTBeHHOro, @ SWOT- KoIH4eCTBEHHOr0 aHajIM3a.
22. SWOT-ananu3 BKITIo4aer B ceOst:
a) aHaJIM3 BO3MOXKHOCTEH OpPTaHU3AINN U BEPOATHBIX yTPO3;
0) aHAJIN3 CUJIBHBIX U CIIA0BIX CTOPOH B AEATEIIEHOCTH OPTaHM3aIlNH, B CPABHEHUH C KOHKYPEHTaMHU;
B) aHAJIN3 MAKPOCUCTEMBI PBIHKA W KOHKPETHBIX IIEEBBIX PHIHKOB.
') BCE BMECTE B3ATOC.
23. Opranuszanus - 310:
a) rpynna Jroaed, o0beqMHEeHHas 00IIeH IENbIo;
0) Tpyra JroIel, BIaaeronas cpecTBaMy MPOU3BOICTBA.
B) TPYIINA JIFO/ICH, eITeThHOCTh KOTOPBIX KOOPAHMHHUPYETCS.
T') TpyIIa JIoAeH, eITeNbHOCTh KOTOPBIX CO3HATENHbHO KOOPAUHHUPYETCS JIJISl TIOCTHKEHHSI OOIIEH TIeH.
24. B cTpyKType KaKoro TUIa HapyIIaeTCsl MPUHLUI AMHOHAYAIHS?
a) QyHKIMOHAbHASL.
0) MaTpuuHasL.
25. B yeM 0c00E€HHOCTh MaTPUYHON CTPYKTYPHI?

a) MaTpUyHas sYeiKa NOAYMHSETCS PYKOBOAUTEIIO POAYKTOBOIO MOIPa3 IelICHHS;



0) MaTpuuHas sUeiiKa MOAYMHSCTCS CIIEUAIFHOMY HHTErPAlMOHHOMY MOApa3/eleHuUIO;
B) MaTpUYHAas siueiKa MOAYMHSIETCS OJHOBPEMEHHO PYKOBOAMTENIO (PYHKIMOHAIHHOTO U MPOAYKTOBOT'O
NoApa3AeIeHU .
26. Ilpu ¢dopMHUpOBaHMM OPraHW3aLUOHHON CTPYKTYpPHI COOJNIOAECHHE NMPUHIMIEA €JUHOHAYAIUS SBISIETCS
00s13aTENbHBIM:
a) na;
0) Her.
27. Muccus opraHusaluy - 3To:
a) mpeHa3HavYeHne GUPMBI, CHCTEMa IIEHHOCTEH, TPaJAUIMiA 1 MOXO/IbI MEHE/DKEPOB K TIPUHSITHIO
peLIeHMI;
0) MEKpPOKYIIETYpa (pUpMBI;
B) CTPYKTYpa yIpaBiieHHsS (UPMOH.
28. Llenu opranuzaiyy - 3TO:
a) MBICJIEHHOE MPEJICTaBIICHNE PE3yibTaTa JISITeIbHOCTH OpraHu3allui;
0) 2O PEeKTUBHOCTD EATEITHFHOCTH OpTaHU3AIIH;
B) (DOPMBI 1 CHCTEMBI OIJIATHI TPY/Aa B OPraHU3aIINH.
29. llenwm opraHU3aIiuy yCTaHABIUBAIOT:
a) UCIIOTHUTEIH;
0) PyKOBOIUTEIIH;
B) KJIUCHTHI.
30. KittoueBbIMU KOMIIOHEHTAaMH CTPAaTErMUECKOr0 IIIaHUPOBAHUS SBIISIIOTCS:
a) TIeNY TUIAaHUPOBAHWS,
0) pa3paboTKa 3TaIoB ITAHUPOBAHUS;
B) CTPYKTYpa YIIpaBIICHHUS.
31. CrpaTernyeckoe MIaHAPOBAHHUE - 3TO:
a) Iporiecc BEIOOpa IIeIeH;
0) mporiecc BEIOOpa peIeHni;
B) TIPOIIECC BHIOOPA CTPYKTYPHI.
32. Ctparernyeckne TUIaHbl pa3padaThIBAIOTC:
a) MHIUBUIYaIbHO;
0) B mpenenax OTAEIbHOrO MOAPA3eICHHUS;
B) Ha BBICIINX YPOBHSIX.
33. CoBpeMEHHBIE OpraHU3aluH, KaK paBUiIo:
a) MHOTOIIEJIEBEIE.
0) OHOIIETICBBIC.
34. OcHOBHBIE TPEOOBAHUS, IPENBSIBIIIEMBIE K LIEISM:
a) KOHKPETHOCTb;

0) U3MEPUMOCTH;



B) IOCTHKUMOCTB;
T') HEIPOTHBOPEUHUBOCTH;
1) 00ecriedeHHOCTh PECypPCaMHU.
35. YeM OTIMYAIOTCS MUCCHUS U LIENIU OpTaHU3aIin?
a) CoZiepKaHUEM;
0) cTeneHplo KOHKpEeTU3allny;
B) HUYEM.
36. Kakoe onpenenenne 60ibIle MOAXOAUT K TOHSITHIO «CTPATErHsI»?
a) JeTaibHO 0(hOPMITCHHBIE TIaHBI BBICIIETO PYKOBOJICTBA C IIEIhI0 MAKCUMH3AIIMU 00beMa BBITyCKa
MPOLYKIIHH;
0) rOKO M3MEHSIOLIUICS JTOJTOCPOYUHBIN IJIaH JSHCTBUI KOMIIAHUH C HENTBIO TOCTHDKCHUS
KOHKYPEHTHBIX MTPEUMYIIECTB.
37. Tlpomnecc moOyxaeHust cedst ¥ IPYruX K ASSITETbHOCTH 0 JOCTHIKEHUIO TMYHBIX LIEJIeH WiIH 1enei
OpraHM3aIky 3TO:
a) OpTaHU3aITHsT;
0) neiicTBue;
B) KOOpIMHAIHS;
T') MOTHBAITHS.
38. BrimonHenne paboThl 0 MPUHYXACHUIO WIH Yepe3 SKOHOMUYECKHNE CTUMYIIBI 3TO:
a) MOTHBAIIHS TI0 CTATYCY;
0) BHEITHSST MOTHBAIINS,
B) MOTHBAIIUSA TI0 PE3YIIBTATY;
T') BHYTPEHHSS MOTHBAITHSI.
39. KakoBbI IpUYHMHBI HEOOXOTUMOCTH KOHTPOJISI B OPTaHU3AINH ?
a) HEeOIIpeIeNeHHOCTh BHEIIHEN U BHYTPEHHEH Cpelbr;
0) HEemoBepye K PSIOBBIM COTPYIHHUKAM;
B) KOH(JIMKTHI B OpTaHU3AIIHH;
T) IpeqyNpeKAeHNe KPU3UCHBIX CUTYaIluH.
40. I'maBHOe TpeOoBaHUE, MIPETBSIBIIEMOE K KOHTPOITIO - 3TO:
a) CBOEBPEMEHHOCTb.
0) pe3yNbTaTUBHOCTb.
B) IIPOCTOTA.
T') SKOHOMHUYHOCTb.

Kuroun k tecty:

1. A, B, I 21, B

B 22. A b

2.
3. b 23. r
4 b 24, b




5, b 25. B
6. b 26. A
7. B 27. A
8 A 28. A
9 b 29. B
10 b 30. B
11 b 31 B
12 b 32. B
13 B, T 33. A
14 b 34. A, B,B,T, ]I
15 A 35. B
16 b 36. B
17 A 37. r
18 A 38. B
19 B,B,T 39. AT
20 B 40. r

Kputepun onenku mpu nposeieHnn U GepeHInpoBaHHOTO 3a4eTa B JOpME TECTUPOBAHHUS

«OTJIINIHOY «XOPOIIIO» «YJIOBJICTBOPUTEIHHO «HEY/IOBJICTBOPUTEIHHOY
CTy[ICHT  BBIMOJHMJ | CTYICHT  BBIMOJHHUI | CTYACHT BBIMOMHUI 60- | CTYZEHT BBIMOJMHUI MeHee O-
91-100% w wHabpan | 71-90% u Habpan 36- | 70% wu wHabpan 31-35 | 59% u Habpan 0-30 GamoB.

46-50 6asu10B.

45 6annos.

OaJuIoB.
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