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Conep:xanue

1. [TepedeHs MIAHUPYEMBIX PE3YJIBTATOB OOYUCHHSI 110 AUCIHUIUIAHE (MOIYJIII0), COOTHECEHHBIX C IUIAHU-
pyembiMu pesynbratamu ocBoeHus OITIOIT BO

2. Mecto auctuuruuabl (Moxyiisi) B ctpykrype OIIOIT BO

3. O6BeM TUCITUIUIMHBI (MOYJIS) B 3a9ETHBIX SIUHUIAX ¢ YKa3aHHEM KOJIMYCCTBA YaCOB, BRIJICJICHHBIX Ha
KOHTaKTHYIO0 paboTy 00y4aroImuXxcs ¢ mpernojaBaTesieM (10 BUaaM y4eOHBIX 3aHATHH) U Ha CAMOCTOSTEIbHYIO
paboty obyuaromuxcs

4. CogepkaHue IUCHMIUIMHBI (MOIYNA), CTPYKTYPHPOBaHHOE MO TeMaM (paslenaMm) ¢ yKa3aHHEM OTBe-
JICHHOTO Ha HUX KOJIMYECTBA aKaJEMHUYECKUX YacOB U BUJOB YUCOHBIX 3aHATHI

4.1. CTpyKTypa U TeMaTHUECKUH TUIaH KOHTAaKTHOW M CaMOCTOSITEIBHONM padoTHI [0 AUCHUILIMHE (MOIY-
JT10)

4.2. ConepkaHue TUCITUILTUHBI (MOIYIIS)

5. IlepeueHp y4eOHO-METOJMUYECKOTO OOECHEUeHHs AJISi CaMOCTOSATENFHONH paboThl 00YYaromUXcs IO0
JTUCIUILTHHE (MOJTYJTIO)

6. DOH/T OIEHOYHBIX CPENICTB O AUCIUTUIHHE (MOIYIIIO)
7. llepeueHs muTEpaTyphl, HECOOXOIUMOM IS OCBOSHUSI TUCITUILTUHBI (MOIYIIS)

8. [lepedenp pecypcoB HHPOPMAITMOHHO-TEIICKOMMYHHUKAITMOHHON ceTH "MHTepHET", HEOOXOIUMBIX IJIS
OCBOCHUS TUCIMIUTHHBI (MOJLYJIS)

9. MeTtoaudeckue yKa3zaHus I 00YJIaroNIuXcs 0 OCBOSHUIO TUCIIATIINHBI (MOJTYIIS)

10. Ilepedens MHGOPMAMOHHBIX TEXHOJIOTHH, UCIIONB3YyEMBIX IPH OCYIIECTBICHUN 00pa30BaTEIHLHOTO
mporiecca Mo JUCHUIDINHE (MOIYII0), BKIOYAs MEPEeYCHb MPOrpaMMHOI0 oOecreueHusl 1 HH()OPMAIMOHHBIX
CIPaBOYHBIX CUCTEM (TIpH HEOOXOIUMOCTH)

11. Onucanne MaTepHaTbHO-TEXHUYECKON 0a3bl, HEOOXOIMMOMN I OCYIIECTBICHUS 00pa30BaTEIbHOTO
Mpoliecca 1Mo TUCIUILTHHE (MOJTYIIIO)

12. CpezncrBa agantanuy MpernoJaBaHus AUCHUILIMHBI (MOIYIsI) K MOTPEOHOCTSIM 00yYaroIuXCsl HHBAJIH-
JIOB U JIMII C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 310POBbSI

13. Ipunoxenue Nel. DoHA OLIEHOYHBIX CPEACTB
14. Ilpunoxenue Ne2. IlepedeHs tuTepaTypbl, HEOOXOAUMOMN AJIS1 OCBOSHHS AUCLUUIUIMHBI (MOYIIS)

15. Ipunoxenue Ne3. IlepeueHb WHPOPMAITMOHHBIX TEXHOJIOTHH, HCIIOIB3YEMBIX IJISI OCBOCHUS IUCITH-
TUTHHBI (MOJTYJISA), BKJIFOYAs IEPEYCHb MPOrPaMMHOTO 00eCTieYeHUsT U HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM



[Iporpammy aucuuminHbl pazpadotain(a)(u) qoueHt, K.H. (zoueHT) YctioxkuHa O.H. (Kadenpa sxonomu-
KH ¥ MEHEJDKMEHTa, OTJEJIEHNE SKOHOMHUECKUX U Iopuandecknx Hayk, ONUstjuzhina@kpfu.ru

1. IlepeyeHp MJIAHUPYEMBIX Pe3y/1bTATOB 00y4YeHHUs IO AWCHUILIMHE (MOIYJII0), COOTHECEHHBIX C
IUIAHMPYeMBIMH pe3yiabTaTamu ocsoenus OIIOII BO

OO0yuaromuics, OCBOMBIIHHA TUCITUTUINHY (MOJIYIIb), JOIHKEH 00JIa1aTh CICIYIONTIMH KOMIIETCHITHIMHU:

HIudp
KOMIIeTeHIIMH

Pacmiudposka
npuodperaeMoii KOMINeTeHUNI

YK-1

Crioco0eH OCYIIECTBIATh KPUTHICCKUI aHAIN3 TPOOJIEMHBIX CUTYaIlMii HA OCHOBE CUCTEMHOTO
MMO0/IX0/1a, BEIPA0ATHIBATh CTPATETHIO ACHCTBHI

YK-1.1

3HATh METO/Ibl KPUTHUECKOTO aHAIN3a U OLIEHKH POOJIEMHBIX CUTyalluii HA OCHOBE CUCTEMHOTO
[10/1X0/1a; OCHOBHBIE IIPUHIIMIIBI KPUTHUECKOTO aHAJIM3a; CIIOCOOBI IIOUCKA BAPHAHTOB PEIICHUs
[OCTaBIICHHOH TPOOJIEMHON CUTyalluu

VK-1.2

'YMeTh AHAJIM3UPOBATH npo6neMHy}0 CUTYyallUI0 KaK CUCTCMY, BBIABJIAA €C COCTABIIAIONNC U
CBSI3U MCIKAY HUMU; OCYIICCTBIATH MOUCK BAPHUAHTOB PCIICHUS IIOCTaBJICHHOM l'[p06J'I€MHOﬁ
CUTyalluH; ONIPCACIIATE CTPATCTUIO TOCTHKCHUA MOCTABJICHHOM I1€I1 KaK MOCISA0BaTeIILHOCTH
[1aroB, MIPEABUAA PE3YJIbTAT KAXI0I'0 U3 HUX U OLUCHHBAA UX BINAHUC Ha BHCITHEC OKPYKCHHUC
HHaHpreMOﬁ ACATCIIBHOCTH U Ha B3aMMOOTHOIICHNA YIaCTHUKOB JTOH IEATCIBHOCTU

VK-1.3

BriajeTh HaBBIKAMHU KPUTHYECKOTO aHATN3a MPOOJIECMHBIX CUTYaIlUil Ha OCHOBE CHCTEMHOTO
MTOIX0/1a U OTIPEICIICHIS CTPATET MU NEHCTBUN IS TOCTYKCHUS ITOCTaBICHHON TSI

YK-3

CriocoOeH OpraHu30BLIBAaTh U PYKOBOJIUThH Pab0OTON KOMaH/IbI, BEIpa0aThIBas KOMaHIHYIO CTpa
TETHIO JUISL JOCTH)KEHUS ITOCTABIIEHHON LIEIN

YK-3.1

3HATH MpaBUJIa KOMaHIHOH PaOOThl; HEOOXOMUMBIE YCIOBHS i () (HEKTHBHON KOMaHIHOM pa-
0OTBI

YK-3.2

'YMeTh TUTaHHPOBaTh KOMaHIHYIO PaboTy, paclpeAeiaTh MOPYUEHUS U ICICTHPOBATEH ITOJTHOMOA
UM YICHAM KOMaHJIbl; OPraHU30BBIBATH OOCYXICHHUE Pa3HBIX WUACH W MHCHHU; MPEIBUINT Pe-
BYJIBTAaThl KaK JIMYHBIX, TAK M KOJUICKTUBHBIX JCHCTBUIl; OPraHU30BaTh U PYKOBOJIUTH PaOOTOMN
KOMaH/IbI, BRIpabaThIBass KOMaHIHYIO CTPATErHIO IS JOCTIKEHUS ITOCTABICHHON TIEIH

YK-3.3

BrageTp HaBBIKAMH OCYIIIECTBICHHUS NEATEIBHOCTH IO OPTaHU3aIlMH U PYKOBOACTBY pabOTOH
KOMaH/IbI JIJIsl TOCTHKEHHS TTOCTABIICHHOH IIeTTH

IK-1

['OTOBHOCTBIO M3y4YaTh COCTOSHHE W TMOTEHIMAJ YIPaBIsEMON CUCTEMBI U €€ MaKpO- B MHUKPO-
OKPY>KE€HHUS MMYTEM HCIONb30BAHUS KOMILIEKCAa METOJIOB CTPATETMUECKOT0 U ONEPATUBHOTO aHa-
m3a

MK-1.1

3HATE CIIOCOOKI HU3YUYCHHA COCTOAHUSA U ITOTCHIIMAJIA ynpaBnﬂeMoﬁ CHUCTCMBI U €€ MAKpPO- U MUK~
[POOKPYXKCHHUA ITYTEM HCIIOJIB30BaHUA KOMINIEKCA METOOOB CTPATECTHYCCKOTO M OIICPATHBHOIQ)
aHaJIn3a

IK-1.2

'YMeTh M3y4aTh COCTOSHHE W TIOTEHIIHAJ YIPaBIsSEMON CHCTEMBI H €€ MaKpO- B MHKPOOKPYKe-
HUS ITyTEM UCTIOIb30BaHUs KOMILIEKCA METOI0OB CTPATETHYECKOTO U ONEPATUBHOTO aHAIN3a

[IK-1.3

BJ'IaI[eTI: CIIOCOOHOCTHRIO n3y4aTb COCTOAHUC U MMOTCHIHAJI ynpaBnﬂeMoﬁ CHUCTCMbI U €€ MAKpPO- Ui
MHUKPOOKPYXKCHHUA IMTYTEM HUCIIOJIb30BaAHWUA KOMIIJICKCA MCTOJOB CTPATCIUYCCKOI'O U OINICPATUBHOA
ro a”HaJln3a

OO0yuaromuiicss, OCBOMBIIAN JUCITUIUTHHY (MOIYJIb):
JlomKeH 3HaTh:

CUCTEMY METOJ0OB KPUTUYCCKOI'O aHAaJIM3a U OLICHKU HpO6JICMHLIX cmyaunﬁ Ha OCHOBC CHCTCMHOI'O



MOJIX0/1a; MPHUHIIMITEI KPUTHYECKOTO aHanw3a; 3((EeKTUBHEIE CIIOCOOBI MOMCKA BapUAHTOB PEIICHHS MOCTaB-
JICHHOW TIPOOJIEMHON CUTYaIlUy PU U3yYESHUH CTPATErHISCKOTO MCHEKMCHTA,;

MpaBuiIa KOMaHAHOW pabOThI; ONITUMANIEHBIC YCIOBHS I d()PEKTUBHONH KOMaHIHOW pabOTHI TIPH H3Y-
YCHHUH CTPATETHYCCKOTO MEHEKMCHTA;

WHHOBAIIMOHHBIE CIOCOOBI U3yYEHUS COCTOSHUS W MOTCHIMANA YIPABISIEMON CHCTEMBI U €€ Makpo- U
MHUKPOOKPYKECHHUS ITyTEM HCIIOJIb30BaHHUS KOMIUIEKCA METOJIOB CTPATErHUECKOro W OTEepPaTHBHOTO aHallu3a C
y4eTOM 0COOCHHOCTEl 00pa30BaTeNILHOM cpe/ibl IPU U3YUSHHN CTPATETHYECKOT0 MEHEKMEHTA.

JlomkeH yMeTs:

aHAJIM3UPOBATH NPOOJIEMHYIO CUTYAINIO KaK CUCTEMY, BBISBIISS €€ COCTABIISIOIIUE U CBSI3U MEXy HUMU;
OCYIIECTBIATH MOUCK 3P(PEKTUBHBIX BAPUAHTOB PEIICHHsI TIOCTABJICHHOW MPOOJIEMHOI CUTYyalluH; ONPEaeIsiTh
CTPATETHuI0 AOCTHKEHUS MOCTABIEHHON IIENM KaK MOCJIEA0BAaTENbHOCTH IIaroB, MPEABUAA Pe3yNbTaT KaXk0To
U3 HUX U OLICHUBAs UX BJIMSHHUE HA BHELIHEE OKPYXKEHUE IIAHUPYEMOH JIeATEIbHOCTH U Ha B3aUMOOTHOLIEHUS
YYaCTHUKOB 3TOH IEATENbHOCTH IIPU U3Y4YEHUH CTPATErMUECKOI0 MEHEIXKMEHTA,

TUTaHUPOBAThH MPOLYKTUBHYIO KOMAaHAHYIO paboTy, paclpenessaTh HOPYUYeHHsI U 1eJIerHPOBaTh ITOJIHOMO-
YyMs 4WIEHAM KOMAaH[bl; OpraHU30BBIBATh OOCY)XKICHHE PAa3HbIX MIEH M MHEHUI; NPEeABUIUT Pe3yJbTaThl Kak
JMYHBIX, TaK ¥ KOJUICKTHBHBIX JEHCTBHIA; OPraHM30BaTh U PyKOBOAWUTH PabOTOM KOMaH/bI, BEIpabaTsiBast H¢-
(DEKTHUBHYIO KOMaHIHYIO CTPaTEeTHIO Ul JOCTMXKEHHS MOCTABJICHHOW LENH NPH HU3YYEHHH CTPAaTETHYeCcKOro
MEHEIKMEHTA;

CaMOCTOSITEIbHO U3Y4aTh COCTOSHUE U IOTEHLIMAJ YIIPABISIEMOM CUCTEMBI U €€ MaKpO- U MUKPOOKPYXKe-
HUS NyTEM HCIIOJIb30BAHUS KOMIUJIEKCA METOJOB CTPATETMYECKOIO U ONEPATUBHOIO aHaln3a, C Y4€TOM OCO-
OeHHoCTel 00pa30BaTeNbHON Cpeabl IPU U3YYCHUH CTPATETHIECKOr0 MEHEPKMEHTA.

JloyoKeH BiIaeTh:

KOMIUIEKCOM HaBBIKOB KPUTHUYECKOTO aHaIN3a MPOOJIEeMHBIX CUTYaIllil Ha OCHOBE CUCTEMHOTO TTOAX0/a U
OTIpeIeTICHHs CTPATeruu YPGEKTUBHBIX JNCUCTBUH ISl TOCTUKCHHS MTOCTABICHHON IETH MPU U3YYCHHUU CTpa-
TErUYECKOTO MEHEKMCHTA,

HaBBIKAMU OCYIIeCcTBICHUS 3Q(QEKTUBHON AEATEILHOCTH M0 OpPraHW3alud U PyKOBOJCTBY pabOTON KO-
MaHBI IS TOCTIKEHHS TOCTaBIIEHHOM IIeNTH TIPY U3yUEHUH CTPATErHIeCKOT0 MEHEKMEHTA,

CIOCOOHOCTBIO CAaMOCTOSTEIBHO W3yYaTh COCTOSHHUE M TIOTEHITMAJ YIIPABISIEMON CUCTEMBI U €€ MaKpo- U
MUKPOOKPYXEHHS IIyTEM HCIOIB30BaHMS KOMILIEKCA METOJOB CTPATETHYECKOTO W OMEPATHBHOTO aHaln3a, C
Y4eTOM 0COOEHHOCTEH 00pa30BaTeNbHON CpeIbl IPY U3yUEHUH CTPATETHUYECKOTO MEHEKMEHTA.

2. MecTo aucuuiuinabl (MoayJs) B ctpykrype OIIOII BO

Jannast quctmmuHa (Moys) BimrodeHa B pasaen "b1.B.JIB.06.01 ducturiuabel (MOaysin)" OCHOBHOM
npodeccuoHaabHON o0Opa3zoBaTenbHOM mporpammbl 44.04.01 "Ilemarornuyeckoe oGpaszoBanue (YIpaBieHHE
o0Opa3oBaTenbHON OpraHM3anuenl)” U OTHOCUTCS K YacTH, (OPMHUPYEMOH yJyaCTHHKaMH 00pa30BaTEIBbHBIX OT-
HomeHuit. OcBauBaeTcs Ha 2 Kypce B 3 ceMecTpe.

3. O0beM AMCHUINIMHBI (MOAYJS) B 3a4eTHBIX ¢JMHHIAX C YKa3aHMeM KOJIMYecTBAa 4acoB, Bblje-
JICHHBIX HA KOHTAKTHYI0 padoTy o0yuyaromuxcsi ¢ npenojgasaresnemM (Mo BUIaM y4eOHBIX 3aHATHII) U HA
CaMOCTOSITEJIbHYIO padoTy 00y4arommxcst

OO6mmas TpyT0eMKOCTh JUCIUIUIMHEI COCTaBIISAET 2 3a4eTHRIX(bIe) equHuUIl(bl) Ha 72 Jaca(oB).

KonrakTtHas padora - 32 gaca(oB), B TOM 4HCIIe JeKIUA - 16 gaca(oB), MpaKkTHIECKUE 3aHIATHS - 16 4a-
ca(oB), maboparopHsie paboTs - 0 gaca(oB), KOHTPOIb CAMOCTOSTEIBHON PaboTHI - 0 gaca(oB).

CamocrosTenpHas padora - 40 gaca(oB).
KonTposns (3auér / sx3amen) - 0 yaca(os).
®dopma MPOMENKYTOYHOTO KOHTPOJIS AUCIUTUIMHEL: 3a4€T B 3 ceMecTpe.

4. Conepxxanue JUCHMILIUHBI (MOIYJis1), CTPYKTYPHPOBAaHHOE MO TeMaM (pa3jiesiaM) ¢ yKa3aHHeM
OTBEJIEHHOr0 HA HUX KOJINYECTBA aKa/IeMHUYeCKNX YACOB U BU/IOB YUeOHBIX 3aHATHI

4.1 CTpykTypa M TeMaTHYECKHii IUIaH KOHTAKTHOH W CaMOCTONATEIbHON PadoThl MO AUCHHUILIMHE
(Moay.110)



Buabl 1 yacel
KOHTAKTHOM padoThl, E
HX TPYA0EMKOCTh S
(B yacax) :
2, s
5 ° g 2
N Paszjenbl JMCUMILIMHDBI / S g 2 5
MoyJIst 3 = § E = E =
g 5= = =
5} = = =1 %)
= < 3 S = S
= < <
= = ®]
1 Tema 1. Benenue B nucuurnuny. [peamer u 3anauu 3 2 2 0 6
" |Kypca.
) Tema 2. MeTo10IOTHYECKIEe OCHOBEI CTPATErHUECKOTO 3 ) ) 0 6
* [MEHeKMEHTA.
3 Tema 3. OCHOBHBIE COCTABIISIONINE CTPATETUYECKOTO 3 2 2 0 6
" ImeHemxrMeHTa. CTpaTerHIeCKUl MApPKETHHT.
4 Tema 4. CuTyallnOHHBIN aHATN3. AHAIN3 CTpaTeruye- 3 ) ) 0 6
" |ckux (aKTOPOB BHEIIHEH CPEIbL.
5. |Tema 5. YrpaBieHUYEeCKHI aHAIN3. 3 2 2 0 6
6. |Tema 6. ITopTdenpHbIi aHATH3. 3 2 2 0 6
7. |Tema 7. KOHKypeHTHBIC IPEUMYIIICCTBA. 3 2 2 0 2
8. [Tema 8. luBepcudukamms. 3 2 2 0 2
rtoro 72 yaca 16 16 0 40

4.2 Conep:xaHue TUCHUILTUHBI (MOLYJIs1)
Tema 1. Beenenue B nucuunuinny. Ilpenmer u 3axauu Kypcea.

Iloustus "ynpasnenue" n "MenemkMeHT". [ToaX0aBI K OMPEICICHUIO CYITHOCTH U POJIM YIPABJICHUS U
MEHE/DKMEHTA: YIpPaBJICHHE KaK UCKYCCTBO, KaK HayKa, KaK (PYHKIMS U MPOIECC, KaK amnmapaT YIpaBICHUs H
YIpaBICHUYCSCKHN TIEPCOHAIT OPTaHU3aIlUH.

CoBpeMeHHas cucTeMa B3TJIS0B Ha YIpaBiCHUE: MapaJurMbl HHIYCTPUATHHOU U MOCTHHIYCTPUATIBLHOM
9pbI; HOBBIE MTPUHLMITE yIpaBieHus. HoBas mapamurma ynpapieHus IpeANpUsSTHIME U opraHu3anusmu B Poc-
cuiickoit deaeparuu.

Crparerudeckue mpoOsieMbl pa3BUTHS TPOU3BOJICTBA M CTPYKTYpa MPOMBIIUIEHHOCTH: TOCYIapCTBEHHAS
MPOMBINIUICHHAS TIOJUTHKA; CTPYKTypHAs MONUTHUKA KaK acMeKT TOCYAapCTBEHHON MPOMBIIIIICHHON TOTUTHKY;
CTPYKTypa HapOJHOXO3IMCTBEHHOI'O MPOU3BOJCTBEHHOTO KOMILIEKCA; OTPACId MPOMBIIIICHHOCTH U MX KJac-
cudukanus; GaxTopbl, GOPMHUPYIONIHE CTPYKTYPY MPOMBINUICHHOCTH CTPaHbI; TIaBHAS €] MPOMBIIUICHHOM
MOJIMTUKX Ha COBPEMEHHOM JTarie IpeoOpa3oBaHMii; CTpaTErnuecKue MpoOIeMbl pa3BUTHUS IIPOU3BOJICTBA.

l'ocynapcTBeHHas HOTUTHKA B 00JIACTH TypU3Ma M HHIYCTPHUU TOCTETIPUUMCTBA.

TepMuHbl U ONpEeACNCHUS: CTPATErusi, CTPATETHUYECKOE YIPABICHUE, CTPATErHUYECKOE IUIaHUPOBAHUE,
CTpaTerus MPeaIpUusaTUs.

Tema 2. MeToa0/10ru4ecKue 0OCHOBbI CTPATErN4€CKOr0 MeHeIKMEHTA.

OOBEKT U MpeMET CTPATETHISCKOr0 MEHE/DKMEHTa. Pa3BUTHE METOMOIOTHH CTPATETHYSCKOTO yIIpaBIie-
HUS: YIIpaBlIEHUE HAa OCHOBE KOHTPOJISA 32 MCIIOJIHEHHEM, YIPaBICHNE HA OCHOBE DKCTPAIIOJISIIINY, YIIPABICHHE
Ha OCHOBE TNPEIBHCHUS M3MEHEHH, YIpaBJIeHHEe Ha OCHOBE TMOKHMX IKCTPEHHBIX PEUICHH, YIpaBiIeHUE Ha
OCHOBE CHHEPTHYEeCKOro monxoja. OCHOBHBIC COCTABISIONIUE TMapaJuTMbl (KOHIEMHIMH) CTPATETHYeCKOro
YIpaBICHUS B OTIIMYUU OT MapauTMbl OIIEPAaTUBHOTO yIpaBieHUss OCHOBHBIC MPUHIIMITEI CTPATETUIECKOTO Me-
HemkMeHTa. OCHOBHBIE ATanbl (PUPMEHHOTO TUIAHUPOBAHUS: OIOKETHPOBAHNE, JOITOCPOYHOE TUIAHWPOBAHUE,
CTpaTEeTUYECKOE MIIAHUPOBAHUE, CTPATETMUCCKUM MEHEIKMEHT.

Tema 3. OcHOBHBIE COCTABJISAIOIINE CTPATErn4€CKOro MEHEI>KMeHTA. CTpaTeFl/I‘leCKI/lﬁ MapKETHHI.

CymHOCTh CTpaTern4eckoro MeHepkMenTa. CTpaTermyeckre pemeHns Kak OCHOBAa CTPATETHIECKOr0 Me-
HEPKMEHTa, WX XapaKTepPUCTUKH, 0COOEHHOCTH M BHUABL. OOpa3pl NeMCTBUN PYyKOBOIWTENEH BBICIIETO 3BEHA
npu GopmupoBaHun crparerud. CTpaTermdeckuii MapKETHHI: CYIIHOCTb, BBIOOp PBHIHOYHOM IMO3HMLINHU, KOM-



TUICKC MapKETUHTa, (PYHKIUM W BHUIBI MapKETUHra, KOHIEIIINH YIpaBIcHUS MapkeTHHroMm. HeoOXoauMocTh
WCTIOJIb30BaHMS CTPATETHUECKOTO MEHE/PKMEHTa Ha POCCHUCKUX Tpeanpuatusx. CrTpaTerdueckasl eIuHUIA
ousneca (CEB). Konrenus cerMeHTaIu peIHKa

kak ocHoBa BeizeneHus CEB. Kpurepun cermeHTaruy peIHka U MOHATHE KOpHOpaTUBHOTO TopTdens. Tu-
MBI CTPATETH MPENNPUATHIA: KOPIIOPATUBHAS, JIeJioBast, QyHKIMOHAbHAs. Mepapxudeckas CTpyKTypa crpare-
ruit. OCHOBHBIE 3TAlbl CTPATETMYECKOTO MeHeKMeHTa. CTparernueckue dakropsl. Llens anamusa crparernye-
ckuXx (akTopoB. OCHOBHBIC COCTABISIONIUE dYPPEKTHBHON CTPATETHH MPEATIPUITHI.

Mogenb mpolecca CTpaTerHueckoro MeHepkMenTa. GopMUpOBaHUE CTPATETUUYECKUX LIeNIeH U CTPaTeTuu
MPENNPHUSITHS: MUCCHS ¥ LU MPEATPHUATHS, TTOIXO0bI K YCTAHOBIICHUIO TENIeH IPEeNPUATHH, HepapXus IeJei,
OTIpEeIETICHU MUCCHHU TIPEANPHUATHS, OTPaKEHIE B MUCCHH OCHOBHBIX aCHEKTOB JEATEIHHOCTH MPEATPHUITHA,
CTpaTerus Kak HaNpaBJICHUE pealn3allii MPEeANnpUsSTUEM CBOSH MHUCCHUM U IIeNIeH, OMpeneiCHUE TEXHUUECKOU
MTOJIUTUKY TIPEATPUATHS HA OCHOBE CTPATETHH.

Tema 4. CUTyalluOHHBII aHAIU3. AHAJIU3 CTPATErnYeCKUX (PAKTOPOB BHELIHEH cpebl.

CHUTyallMOHHBIN aHAIW3: PBIHKU U CTPATETHH, aHAJIN3 KOHKYPEHTOB M MOTPEOUTENEH, OIICHKA PRIHOYHBIX
BO3MOXHOCTe. OCHOBHBIE COCTaBIAIONIME U THUIIBI BHEUIHEH cpenpl. BuemmHeidl ananm3 xak yactb SWOT-
aHanm3a. Bo3MOXKHOCTH M yrpo3sl il npeAnpustuii. OCHOBHBIC COCTaBIISIONIME BHENTHEH cpennsl. Makpo u
Mukpocpena. OCHOBHbIC HAaIpaBleHUs aHamu3a (aKTOpPOB Makpocpenbl. KpuTepun OIEHKH JeSTeNbHOCTH
MPENIPUSITUAS CO CTOPOHBI 3aMHTEPECOBAHHBIX Tpyn. OCHOBHBIC THIBI BHEITHETO OKPYXEHHS. AHAIIU3 OTPOC-
. OCHOBHBIC TIOKA3aTeI aHaln3a OTpacii. Mozenb anann3a koukypernuu M. Iloprepa. OTpacieBoi pocrT.
CTpyKTyphl B MacIITaObl KOHKYpeHITHA. OCHOBHBIEC (PAKTOPHI KOHKYPEHIIUU B oTpacin. CTPyKTypa OTPaciIeBBIX
n3niepkek. OTBITHAS KpUBas U BO3MOXXHOCTH SKOHOMUM Ha Macintade mpousBojicTBa. Cuctema cObITa MPOIyK-
nuu. TennmeHnuu pasButus orpaciu. Kimrodesble (akTopbl ycmexa. CTpaTermueckue TPyMmbl KOHKYPEHTOB.
AHanM3 cTpaTeruniecKux rpyni KOHKYPEHTOB M BBIBOJBI HA ero ocHOBe. [lo3unnoHHas KapTa cTpaTerniecKux

TpyII KOHKYPEHTOB Ha PBIHKE U ee mocTpoeHne. OCHOBBI aHAN3a KOHKYPEHIIMH. AHAIHU3 TTOTPEOUTE.
CerMeHTanus pelHKA. MoTHBaIy noTpeOuTeNeld. BrIsBIeHNE HEYAOBICTBOPCHHBIX HYXXI U MOTPEOHOCTEH.
CxeMa aHanu3a BHEUIHEH CPE/IbI.

Tema 5. YnpaB/jieHUeCKHid aHAIU3.

[enu, NPUHIUITBEI U METOJBI YIIPABICHYECKOTO aHanmu3a. ba3oBble mokazatenn 3QPEeKTUBHOCTH JESTENb-
HOCTH TIpEANpUATHI. MeTo0I0ruuecKre MPUHIIMITEI YIPABICHUYSCKOTO aHAIM3a U YPOBHU €r0 MPOBEICHHUS.
MeTtosp! yrpaBieHUecKoro ananu3a. OnpeiencHue CTpaTernueckKuX PeCcypcoB MPENNpHUITUR U cep AesITeb-
HOCTH. /IBE CTOPOHBI YIPABICHYECKOT0 aHAIN3a: aHAJIN3 TeKYIIEH peAnpHaTHs, 00ecTieueHne CTpaTerniecko-
ro BEIOOpa, 00€CIIeYnBaIOIIEro JOATOCPOUHYIO MPHOBLTL. O0IaCTH CTPATETHICCKUX BO3MOXKHOCTEH. Cradbie u
CWIBHBIC CTOPOHEI JIEATEIIEHOCTH TPEIPUSTHS.

KoHkypeHTHBIC TperMyIIecTBa MpeanpuiaTrs. Pecypcsl npeanpusTus: ocszaeMblie u Heocszaembie. CTpa-
TETUYECKUN MOTECHIMAN npeanpustuid. [1o1Xoapl K ONMpeneIeHuI0 CTPYKTYPHI YIIPaBICHYSCKOTO aHaIN3a: CH-
crema McKincey, "nienouka nieanoctei” [loptepa, moaxon Omas. I[IpobaeMsl yrpaBIeHIECKOTO aHAN3a U €ro
MeCTO B pa3paboTke cTpaTterud npeanpustuii. KpaTkoe npejicraBiieHue mporecca cTpaTernieckoro yrpasie-
HUSL.

Tema 6. IlopTdenabHbIil aHATH3.

emn m sramel moprdensHoro aHanuza. [IpoOieMbl, pelaeMbple ¢ MOMOIIBI0 MOPTPETHHOTO aHajM3a.
Cxewmsl miporiecca noptdensHoro aHanuza. Marpuna boctoHckol koHcynpranuonnoi rpymmnst (BKID): rumore-
3b1, NeKamue B ocHoBe MaTpuubl BKI', 4eTsIpe rpymisl pelHKa C pa3HBIMHU CTPATETHYECKUMH LETSIMH U (PUHAH-
COBBIMHU NOTPEOHOCTAMHU, JKeJlaeMasi TIOCIe0BATEIFHOCTh PA3BUTHSI IIPOIYKTOB, BOZMOXKHbIE TPACKTOPUH B JH-
HaMUYHOM KOPIIOPATUBHOM MOpTdeiie, mpeacka3anus u pekomeHaanuu Matpuiiel BKI'. Moauduinuposantas
matpunia BKI'. Kputepun momudukaunu. Yersipe Buma nestenbHOCTH MoaupuimpoBanHoi matpuubl BKI.
Martpunia McKincey-General Electric, ocHOBaHHast Ha JOJTOCPOYHON MPHBIEKATEIBHOCTH OTpaciu u "cuie" /
koHKypenTHo! mo3uiuu CEB. CocraBHBIE 9acTH MaTpHIBl, OCHOBHBIE CTpaTETHYECKHE AIbTEPHATHBEI, IIATrH
MOCTPOCHUs, IpeuMyliecTBa MaTpulpl. Matpuna ¢upmel Arthur D. Little u cocrtaBnsiiomas ee mapameTpsl:
KOHIIeNHs ku3HeHHoro nukina otpaciu (CEB ) u KoHKypeHTHbIe O3uIK On3Heca. XapaKTepUCTHKH KOHKY-
PEHTHBIX TO3WIWN OW3HEC eTUHHIl. XapaKTePHCTUKH CTAIUil XKU3HEHHOTO NHKJIA OTPAciIH. DTambl Mpolecca
CTpaTeruyecKkoro mianupoBanus. MaTtpuna Aucodda, npenHazHaueHHas A7l OMMCAHUS CTPATErUu Mpeapusi-
THSI B YCJIOBHUSIX PacTyIiero pblHka. OCHOBHBIE CTpaTermieckue peKoMeHIauuu AaHHoi mozenu. Ee mpeumy-
IecTBa M HemocTatku. TpexmepHas cxema JI. A6ens. Ilome Bo3MoXkHBIX cTpateruii (mo Jl. Abemro). Pacmmpe-
HHE BO3MOXHBIX CTpaTeTHUCCKUX HarpapieHui Om3Heca. Kpurepmu BeIOOpa Hawmmydmie obiactu. JlemoBoi



KOMIUTEKCHBIN aHanmu3 (mpoekt PIMS). ®@akropsl, ompenenstoyue B COBOKYITHOCTH Pa3iMyus B MOKa3aTemsax
3¢ (HEeKTUBHOCTH X03IHCTBEHHBIX CTPYKTYP. JByXMepHbIe MaTpuilsl B ipoekte PIMS.

Tema 7. KoHKypeHTHbIe IPeUMYIIleCcTBA.

OcCHOBHbIE HaIpaBJICHUS TOCTIKEHUSI KOHKYPEHTHBIX NMpeumyliecTB. KOHKypeHTHbIE penMyliecTBa Ha
OCHOBE HH3KHX HM3IEPKEK: CYIIHOCTh JIMJIEPCTBAa B M3JEP)KKaX, COCTABIAIONINE PA3NAYNA B ce0ECTOMMOCTH.
Briroap! koMmaHuil ipu JUIEPCTBE B U3aepkKax. Juddepennmarys npoaykimn. CymHOCTh quddepeHInaIymn
npoaykimu. Bunsl muddepennuaryu npoaykinui. OCHOBHbIC XapaKTepUCTHKH U HepeHIMaui TPOTyKIIIH.
Crpaterun GokycupoBaHus, IIEPBOMPOXOJIIA U CHHEPTHU3Ma: OTpeNeIeHUe CTPATETHI, UX OCHOBHBIC XapaKTe-
pucTtuku. buszHec-iaH Kak (opMa mpeAcTaBiICHHs CTpaTeruil Ou3Hec-eAUHUIBI. TexHomorus pa3paboTKu Om3-
Hec-TUIaHA.

Tema 8. luBepcudpuxanms.

Henu u MoTuBHl quBepcudukanuu. MaTerpanuu u nusepcudukamnms. Bunsr musepcudukanuu. Ces3an-
Has ¥ HECBsI3aHHAsl MUBEpCcU(UKAIVsI, BEPTHKAIbHAS U TOPU30HTAILHAS MHTETPAIlUH, IIpsMas 1 0OpaTHasi HHTE-
rpanusi. BoaMoxkHbIE TTyTH ocyInecTBiIeHus AuBepcudukanii. OCHOBHBIE (OPMBI 0OBEAMHEHNUS MIPEAPHUSITHMN:
ANBSIHCHI M CTPATETHYECKHE COIO3BI, CAMOCTOSITEIhHBIE TPEANPHUATHS, KOHIEPHBI, KOPIOpauy. YTpaBieHHE
TUBEpCUDUIIMPOBAHHBIMU MpeANpUATHsIME. OpraHu3aioHHas

CTPYKTypa yTpaBJIeHHsS KOpHOpaluei. YPOBHU YIpaBieHHUs AuBepcHUIMpOBaHHBIME (upmamu. Hc-
MOJIL30BaHUE CUTYAIIMOHHOTO METOa MPH Pa3padoTKe OpraHU3aIllMOHHON CTPYKTYPHI;

Brironsr u u3nepxku quBepcudukanum. Y cinoBus ycneurHoi qusepeudukanun mo I'. JI. Azoesy.

5. IlepedyeHb y4eOHO-METOANYECKOro oOecredyeHHs JIsl CAMOCTOSATEJbHOH PadoThl 00y4YaroImmXxcst
1o JUCUMILIUHE (MOYJII0)

CamocTosTrenbHas paboTa 00ydyaroluXcsl BBIMOIHIETCS 0 33JaHHUI0 U ITPH METOJUYECKOM PY-
KOBOJICTBE IperoiaBaTelis, HO 06e3 ero HermocpencTBeHHOro yuyactus. CamocrosTenbHas paboTa moj-
pazaensercs Ha CaMOCTOSTENbHYIO paboTy Ha ayIUTOPHBIX 3aHATHUSIX U HAa BHEAYIUTOPHYIO CaMOCTOSI-
TenbHYyI0 padoty. CaMocTosATenbHas paboTa 00yJaronXcs BKIOYACT KaK MOTHOCTHIO CAMOCTOSTEIb-
HOE OCBOCHHUE OTICNBHBIX TeM (pa3/IesioB) TUCIUIIINHBI, TaK U TPOPabOTKy TeM (pa3eioB), OCBauBa-
eMBIX BO BpeMs ayAUTOpHOU paboThl. Bo Bpems camocTosTenbHON paboThl 00ydaronecs YUTaoT U
KOHCIEKTUPYIOT Y4eOHYI0, HAyYHYIO U CIIPABOYHYIO JIUTEPATypy, BBIOIHSIOT 3aJaHUs, HalpaBlieH-
HBbIC Ha 3aKpeIICHUE 3HAHUH M OTPaOOTKYy YMEHHI M HAaBBIKOB, TOTOBSTCS K TEKYIIEMY U MIPOMEKY-
TOYHOMY KOHTPOJIIO MO JUCLIUILIIUHE.

Opranuzanus caMOCTOSTEIbHONW paboTHl OOYYaIOUIUXCS PErJaMEHTHPYETCS HOPMAaTHBHBIMHU
JOKYMEHTaMH, y4eOHO-METOINYECKON JTUTEepaTypoil U 3JIEKTPOHHBIMH 00pa3oBaTelIbHBIMH pecypca-
MU, BKITIOYAsI:

[Topsimok opraHu3aly U OCYUIECTBIEHUs 00pa30BaTENbHON AESITEIbHOCTH M0 00pa3oBaTesb-
HBIM TIpOrpaMMaM BBICIIETO 00pa3oBaHUs — MporpaMMaM OakajaBpuara, mporpaMmamM CHeIUaInTeTa,
MporpaMMaM MarucTparypsl (yTBEp»KACHHbBIN MpUKa3oM MHUHHCTEPCTBA HAyKU U BbICIIET0 00pa3oBa-
Hus Poccuiickoit @enepanuu ot 6 anpens 2021 roga Ne 245)

VYcraB (enepanbHOTO rocyapCTBEHHOTO aBTOHOMHOTO 00pa3oBaTelbHOTO yupexaeHus "Ka-
3anckuit ([IpuBoimkckuit) henepanbHblii yHUBEpCUTET"

[IpaBusia BHyTpeHHEro pacnopsiika ¢eaepantbHOro rocyJapcTBEHHOIO aBTOHOMHOTO 00pa3o-
BaTENILHOTO YUYPEXJEHUS BBICIIEro MpodeccuonaabHoro odpaszoBanus "Kazanckuil (ITpuBosmkckuii)
(dbenepabHBIN YHUBEPCUTET"

JlokanbHble HOpMaTuBHBIE akThl Kazanckoro ([IpuBomkckoro) dhenepaibHOr0 YHUBEPCUTETA

6. ®oH/T OLIEHOYHBIX CPEJACTB MO TUCHHUILTHHE (MOAYJII0)

®DoH/T OIIEHOYHBIX CPENICTB 110 TUCITUTIINHE (MOIIYIIIO) BKITFOUAST OICHOYHBIC MaTepHUAalIbl, HAIPaBICHHBIC
Ha MPOBEPKY OCBOCHUS KOMICTCHIMHI, B TOM YHCIIC 3HAHUHN, YMEHUN M HAaBHIKOB. DOHJ OLICHOYHBIX CPENICTB
BKJIIOYAET OLCHOYHBIE CPEJICTBA TEKYIIETO KOHTPOJISA U OLICHOYHBIEC CPEACTBA MPOMEKYTOUHOM aTTeCTalluU.

B doHae 011eHOUHBIX CPEIICTB COACPIKUTCS ClIeAyIoMIast HHQOpMAIIUs:



- COOTBETCTBUE KOMITCTCHIIHMI TUTAHUPYEMBIM pPe3ybTaTaM 00yUeHHS 110 JUCIUTUINHE (MOIYIIIO);
- KpUTEPUU OLICHUBAHUS CPOPMHUPOBAHHOCTH KOMIICTCHITUH;

- MeXaHU3M (OPMHUPOBAHUS OICHKH 10 TUCITUIUTHHE (MOJIYITIO);

- OTIMCaHKE TIOPSIKA TIPUMEHEHHS U TPOIETyPhI OLICHUBAHUS JUISI KaXKIOTO OIIEHOYHOTO CPEJICTBA;
- KpUTEPHUH OLICHUBAHUS JIJIS KQXKIOTO OIICHOYHOTO CPEJICTBA;

- COJIep’KaHUE OIICHOYHBIX CPEJICTB, BKIItOUask TPEOOBAHMUS, MPEABABISCMBIC K JCHCTBUSIM O0YJArOIIUXCS,
JEMOHCTPUPYEMBIM pPe3yJIbTaTaM, 3aJaHNs PA3INIHBIX THIIOB.

®DOH/T OLICHOYHBIX CPEACTB MO AUCIUIUINHE HaxoauTcs B [Ipunoxernn 1 k mporpaMme TUCIUILTUHBI (MO-
ITyJTI0).

7. IlepeveHb IUTEPATYPbI, HEOOXO0AMMO¥ /1JIs1 0CBOEHUS] JUCHUILIUHBI (MOLYJIs1)

OcBoeHre TUCITUTIINHBI (MOIYJIS) TPEIIoiaracT u3yaeHue OCHOBHON U TOTIOJHUTEIHPHOU YIeOHOM TuTe-
patyphl. JlutepaTtypa MOXKET OBITh JOCTYyIHA OOYJaroIIMMCS B OJJHOM M3 JIBYX BapHaHTOB (JI1OO B 00OMX W3
HUX):

- B 3JICKTPOHHOM BHJIE - Yepe3 ICKTPOHHbIE OMOIMOTEUHBIC CUCTEMBI Ha OCHOBaHUU 3aKITFOYCHHBIX KDY
JIOTOBOPOB C TIPaBOOOIIaIaTEIISIMHU;

- B reyaTHOM BHe - B Hayunoit 6ubnmnorexe Emadyxkckoro nactutyTa KOVY. O0yUaromuecs moryIaroT
y4eOHYI0 JUTEepaTypy Ha aOOHEMEHTE 10 YUTATEILCKUM OMJIeTaM B COOTBETCTBHU C MPABUIIAMHU TOJIh30BAHHUS
Hayunoit 6nb1mnoTexoit.

DNeKTpOHHBIE W3IAaHUS JOCTYITHBI TUCTAHIIMOHHO U3 JIFOOOW TOYKY MPHU BBEJIEHUH 00YUAIOMINMCS CBOETO
JIOTHHA U TIAPOJISL OT JIUYHOTO KaOMHeTa B cUcTeMe "DIeKTpOoHHbBIN yHuBepcutet". [Ipn ncmons30BaHNM TIeUaT-
HBIX M3JaHUN OMONIMOTEUHBIH (OHJ MOXKET OBITh YKOMILIEKTOBAaH UMHU U3 pacuéra He MeHee 0,25 sk3eMrInispa
Ha Ka)XJIOT0 00ydYaromerocs: U3 4rcia JUI], OMHOBPEMEHHO OCYIIECTBIISIOIINX OCBOCHUE NaHHOW AMCIUTUIAHBI
(Moyms).

ITepeueHs OCHOBHOM U JTOTIONTHUTEBHON y4eOHON TUTEpaTyphl, HEOOXOUMOM ISl OCBOCHUS JTUCITUILIH-
HBI (Moxyiist), HaxomuTcs B [Ipmnoxkenun 2 K pabodei nmporpamMme AUCIUIUIMHEL. OH MOUICKUT OOHOBIICHUIO
MIPpU U3MEHEHUHU YCJIOBHHA AOroBopoB KDY ¢ mpaBoobiagaTeNsiMu SIEKTPOHHBIX M3JaHUN W IPH W3MCHCHHH
komriekToBaHus Gounos Hayunoit 6ubnuorexu Enabyxckoro uncturyra KOVY.

8. Ilepeuenns pecypcoB nHGOPMANMOHHO-TEJIeKOMMYHUKAIMOHHOM ceTn ""MHTepHeT", HEOOXOAH-
MBIX JIJIS1 0CBOEHHS TUCIHILTMHBI (MOITYJIs)
MUHHCTEPCTBO HAayKH U BhIcIIEro oopasosanust Poccuiickoit denepaunu - https:// www.minobrnauki.gov.ru/
Munnpocgeienust Poccuu - https://edu.gov.ru/
Poccuiickas akagemus Hayk - http://www.ras.ru/
denepanbublii mopTan Poccuiickoe oOpazoBanue - http:/www.edu.ru
HopmatusHabie MmaTepuaibsl MunoOpHayku PO Ha cepBepe Mudopmuku — https://informika.ru/

9. MeToau4yecKue yKa3aHus JJis 00y4aOMMXCs 10 0CBOECHUIO U CHUILUIUHBI (MOYJIsl)

Bun pador MeTtonnyeckune peKoMeHIauK

JIEKIUU JIeK1uu COCTaBIISIOT OCHOBY TEOPETHUECKOTO OOYUCHHS U Tal0T CUCTEMAaTU3UPOBAHHBIC OCHO-
BbI HAYYHBIX 3HAHUH 110 TUCIUILTHHE, PACKPBIBAIOT COCTOSHUE M MEPCTIEKTUBHI PA3BUTHUS COOT-
BETCTBYIOIIEH 00JIaCTH HayKH, KOHLIEHTPHUPYIOT BHUMaHHe 00yJalonuxcs Ha Hanbosee CiIoxK-
HBIX U y3JIOBBIX BONPOCAaX, CTUMYJIUPYIOT UX aKTUBHYIO MO3HABATEIbHYIO JCSTEIBHOCTD U CIIO-
COOCTBYIOT (DOPMHUPOBAHUIO TBOPUYECKOTO MbIIeHHS. OCHOBHBIE TPEOOBAHMSI K JICKIIUU: HAYY-
HOCTb, UIGHHOCTb, JOCTYITHOCTh, SIMHCTBO ()OPMBI U COZICPIKAHHSI, IMOIIMOHATIBHOCTh H3JI0-
JKEHUS, OPTaHHYECKas CBSI3b C IPYTMMH BUJaMH YIeOHBIX 3aHATUH, MPEK]IE BCETO C MPAKTHYE-
CKHUMU 3aHSATUSIMHU.

npakTuueckue| [IpakTnyeckue 3aHITHS BKITIOYAIOT CTPATETMUSCKUN aHATTN3 Pa3InYHBIX (DOPM JCATEIHHOCTH,

3aHATHUSA (hopMaITbHO-IOPUINIECKOE TOJIKOBaHUE HOPMATUBHO-IIPABOBBIX aKTOB, Pa300p KOHKPETHBIX
CUTyanui (penieHrne SKOHOMIUIECKUX 3a/1a9 TEOPETHICCKON U MPAKTUIECKON HalpaBIICHHO-
CTH), TIOJITOTOBKY, aHAIIU3 U 00CYXIeHUE pedepaToB, BEIIOTHEHHBIX CTYICHTAMHU.



https://www.minobrnauki.gov.ru/
https://edu.gov.ru/
http://www.ras.ru/
http://www.edu.ru/
https://informika.ru/

Bupn patGor MeTtoauyeckne peKOMeHAANNHT

camocTosi- | OCHOBHBIM MPUHIIUTIOM OPTraHHU3aIUH CAMOCTOSTEIHLHOM PabOThI CTYICHTOB SIBJISETCSI KOM-

TeNbHas pabo-| MIEKCHBIH MOX0/1, HANPaBJICHHbBIN Ha (OPMUPOBAHHE HABBIKOB PEIPOTYKTHBHOW U TBOpYE-
Ta CKOH JIeATEIIEHOCTY CTYJCHTA B ayJJUTOPHH, TIPY BHEAYAUTOPHBIX KOHTAKTAX C MPEIOoIaBaTe-

JIeM Ha KOHCYJIbTaHIIUSAX U IOMAIIHEH MOITOTOBKE.

WzyueHne TUCUUITIMHEI TPE/IIoIaraeT BHIIOIHEHHE, TIPEXKC BCETO, CICAYIOIINX BUIOB CAMO-

CTOSATEIHHON pa0OThI CTYICHTOB:

- HarMcaHue pedepara;

- MIChbMEHHAs padoTa.

3a4eT IIpu moaroTOBKE K 3a4eTy HEOOXOAUMO OMHUPATHCS Ha JIEKIINH, a TAK)KE Ha HCTOYHUKH, KOTO-
pBIe pa3OHpaich Ha ceMUHapax B TeUeHUE ceMecTpa. Kaapli 3a4eTHBIN OUJIET COACPIKUT ABa
Bompoca. UToroBoe KOHTPOJIbHOE UCIIBITAHKE B BUJIC 3a4€Ta AJIs1 CTYICHTOB JOKHO HOCUTD
KOMIUIEKCHBII XapaKTep MPOBEPKH YCBOSHHS 3HAHHUI IO BCEM BHAAM ayIUTOPHOU M BHEAYIH-
TOPHOU y4eOHOM HArpy3KH.

10. ITepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHH, HCII0JIb3YeMbIX IPH OCYIIECTBJICHUH 00pa30BaTe/Ib-
HOT0 Mmpomecca o JMCIHUIUIAHE (MOAYJII0), BKIIOYAs NepedyeHb NPOrpaMMHOro obecrieyeHust M nHGopma-
IMOHHBIX CIIPABOYHBIX CHCTeM (IIPH HEOOXOAUMOCTH)

[epeyens HHPOPMAIIMOHHBIX TEXHOJIOTHH, UCTIOL3YEMbIX MPH OCYIIECTBICHUHN 00pa30BaTEIBHOTO TPO-
1ecca o AUCIUIUIMHE (MOJYIII0), BKITIOYas EPEeYCHb POrPaMMHOTO o0ecriedueHusl 1 HH(pOPMAaIMOHHEIX CIIpa-
BOYHBIX CHCTEM, IpecTaBieH B [Ipunoxkennu 3 k pabodeil mporpamMme TACITATIINHBT (MOTYIIS).

11. Onucanue MaTepuaJbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOIl IJIsl oCylllecTBJeHHsI 00pa3oBa-
TeJbHOI0 Mpouecca no IMCUUILINHE (MOAYJII0)

MarepuanbHO-TEXHHUECKOE 00ecTieueHne 00pa30BaTeIbHOTO MPoIiecca Mo TUCITUTUTHHE (MOIYITH0) BKITIO-
YaeT B ce0sl CIACAYIONINE KOMIIOHEHTHI:

YyeOHas ayquTopusi sl IPOBEACHUS 3aHATHUI JICKIIMOHHOTO M CEMMHAPCKOTO THUIIA, IPOBEIEHUS IpyIl-
HOBBIX U MHIVBUIYAJIbHBIX KOHCYJIbTAIMH, IPOBEICHUS TEKYILEro KOHTPOJSA M IIPOMEKYTOUHON aTTecTalluu
(423600, Pecniyonuka TatapcraHn, r. Enabyra, yin. Kazanckas, 1. 89, aya. 12):

KommnexT mebenu (mocagounsix Mect) 30 mt. KommnekT mebenu (mocagodHbIX MECT) ISl IPenojaBaTe-
ns 1 mr. Tpubyna 1 mt. Hlkad ¢ xauramu 2 mr. Cternsr 2 mt. MarauTHas gocka 2 mr. Jlocka menosas 1 miT.
Hocka nepensmxHast 2 mrt. [Ipoektop Sony M3D-SW536C 1 mit. MaTepaktuBHas gocka SmartBoard 150d 1
wt. Komnerorep Intel Core i3 1 mrt. MonuTop iiyama 22d 1 wr. Komonku 20w . Ycunurens 3Byka 1500w,
muktrep 10 kanamos; paguomukpodor. Beb-kamepa 1 mt. Berxon B UHTEpHET, BHYTPUBY30BCKasT KOMIIBIOTEP-
Has ceThb. JlocTyn B 31E€KTPOHHYIO0 MH(OPMAIIMOHHO-00pa3oBaTenbHyto cperay. Habop yueOHO-HArISgHbIX 110-
COOMIi: KOMILJIEKT MPE3EHTALHUI B 3JIEKTPOHHOM (hopMare Mo MpernoaaBaeMoil JUCHUILTUHE 3-5 IT.

12. CpeacTBa afanTauuu NpenoJaBaHusi JMCUUILVIMHBI K MOTPEOHOCTSIM 00yYalOUIUXCs MHBAJIUI0B
U JINI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 310POBbSI

HpI/I H€06XO)_'[I/IMOCTI/I B 06pa3OBaTGJ'II>HOM nmponccce NpuMCHAIOTCA CICAYIOMUC METOABI U TCXHOJIOIUH,
06J'I€F‘-IaIOH_II/Ie BOCIIPUATUC I/IH(l)OpMaI_[I/II/I O6y‘-IaIOH.[I/IMI/ICH HWHBAJIMAaM1 U JIMIIaMU C OTPaHUYCHHBIMU BO3MOXK-
HOCTAMU 310POBbA:

- CO37aHHE TEKCTOBOIl BEpCHH JIFOOOTO HETEKCTOBOT'O KOHTEHTA ISl €r0 BO3MOXKHOTO MPeo0pa3oBaHus B
aNbTepHATUBHBIE (DOPMBI, YIOOHBIE IS Pa3UYHBIX ITOJIb30BaTENEH;

- cO3aHNe KOHTEHTa, KOTOPBIA MOXKHO MPEACTABUTH B PA3NUYHBIX BHaX 0€3 MOTepH JaHHBIX WIIH CTPYK-
TYpBI, IPETYCMOTPETh BO3MOKHOCTh MAacCIITA0OMPOBaHMS TEKCTa U M300pakeHuil 6e3 moTepu KadecTBa, IMpeay-
CMOTpPETH JOCTYNHOCTH YNPaBIEHU KOHTEHTOM C KJIaBUAaTYpBI;

- CO31aHUE BO3MOKHOCTEH Il 00y4aroIuXcsl BOCOPUHUMATD OAHY U Ty e MH(OPMAaLHUIO U3 Pa3HBIX HC-
TOYHHKOB - HalPUMEp, TaK, YTOOBI JHIIA C HAPYIICHUAMH CiIyXa MOoIydand HHQOpMalHI0 BU3yaJbHO, C HApY-
IISHUSIMH 3PEHUS - ayAHabHO;

- IpUMEHEHHUE TPOTPAMMHBIX CPECTB, 00CCIICUMBAIONINX BO3MOXKHOCTh OCBOCHHS HABBHIKOB U YMCHHIA,
(hopMUPYyEMBIX TUCIHIUINHON, 32 CUET aTbTEPHATHBHBIX CIIOCOOOB, B TOM YHCJIE€ BUPTYaJIbHBIX JTabopaTtopuil 1



CUMYJIAIIMOHHBIX TCXHOJ'IOFI/If/’I;

- IpUMEHEHHUE IUCTAHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTUU IS Tiepefadnd WH()OpMAalUu, OpraHu3a-
MU PA3IMYHBIX (POPM MHTEPAKTUBHOW KOHTAKTHOW PabOTHI 00yYaromierocs ¢ MperojaBaTeieM, B TOM YHCIC
BeOMHAPOB, KOTOPBIE MOTYT OBITh HCITOJIb30BaHBI [ POBEIEHUS BUPTYaAJTbHBIX JISKIIHIA C BO3MOKHOCTBIO B3a-
MMOJIEHCTBHUS BCEX YYACTHUKOB JHWCTAHIIMOHHOTO OOyUYEHUS, MPOBEIECHUSI CEMHUHAPOB, BBHICTYIUICHHS C JOKJIa-
JITaMU U 3alUTHI BHITTOJHEHHBIX PadoT, MPOBEACHUS TPEHUHTOB, OPraHU3aIiK KOJUIESKTUBHOUN padoThI;

- IPUMCHCHUC NUCTAHIITUOHHBIX 06pa3OBaT€J'II>HBIX TEXHOJIOTHH JUIA OpraHu3ann (bOpM TCKYLICTO U IIPO-
MCIKKYTOUYHOI'O KOHTPOJIA,

- YBCIMYCHUC NPOAOJLZKHUTCIBHOCTU CHAAYU 06y‘-IaIOI]_[I/IMC$I HWHBAJIMIOM WJIHA JTULOM C OrpaHUYCHHBIMHU
BO3MOKHOCTSAMU 300POBLSA (bOpM HpOMC)Ky'TO‘lHOf/i aTTCCTAallMM 110 OTHOIICHHUIO K YCTaHOBJICHHOfI MpoaO0JKU-
TCIBbHOCTH UX CAa4Hu:

- MPOJIOJDKUTETHHOCTH C/Iavd 3a4éTa WK 3K3aMeHa, MPOBOJINMOI0 B TUCBMEHHOM QopMme, - He Oolee ueM
Ha 90 MUHYT;

- TIPOJIOIDKUTENLHOCTH TOATOTOBKHM OOYYAIOIIEerocsl K OTBETY Ha 3a4éTe MM dK3aMeHe, MPOBOJUMOM B
YCTHOH (opme, - He 0ojiee yeM Ha 20 MUHYT;

- MIPOJIOJKUTEIHFHOCTH BBICTYIICHHS OOYdYalomIerocsl mpyu 3alluTe KypcoBoil paboThl - He Ooyee YeMm Ha
15 MuHyT.

[Iporpamma cocraBnena B cootrBeTcTBUH ¢ TpeboBaHmssMu OPI'OC BO u yueOHBIM MIaHOM O Hampase-
Huto 44.04.01 "llemaroruueckoe obpa3oBaHUE" W MarucTepckod mporpamme "YmpapieHue oOpa3oBaTeIbHOM
opraHm3anuen".
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1. CooTBeTCcTBHE KOMIETEHIIHIT MIAHUPYEMBIM pe3yJbTaTaM 00y4eHHs 10 JTUCHUILIHHE (MOTY.II0)

Kox u HamMeHO-
BaHHE KOMIIe-

NHaukaTopbl 10CTHAKEHUS KOM-
NeTeHI NI I JaHHOH TUCIH-

OueHo4YHbIe CPeCTBA TEKYLIEro KOHTPOJIS U NPo-
MEKYTOYHOM aTTeCcTAUNU

TEHIIUH TJIMHBI
YK-3 Crocoben | 3HaTh TpaBmiIa KOMaHIHON pabo- | Tekymruit KOHTPOIh
OpPraHM30BLIBaTh | ThI, ONTHMAaJbHBIE YCIOBUSA s | pedepar

u PYKOBOIUTH
paboroii KoMmaH-
IIbI, BEIpaOaThIBast
KOMaHHYIO

CTpaTe-TUIO IS
JOCTYDKEHHS  T10-
CTaBIICHHOM LIEJIH

3¢ (HeKTUBHON KOMaHAHON pabOTHI
MPH W3YYEHHH CTPATETUYECKOTO
MEHEKMEHTa

YMeTh MIaHupOBaTh MPOAYKTUB-
HYI0 KOMaHIHYIO paboTy, pacrpe-
JENATh TOPYUYESHHS U AeJIETUPO-
BaTh NOJHOMOYHS WieHAM KOMaH-
IIbl; OPraHU30BBIBATH 0OCYKACHUE
pa3HbIX Ui U MHEHUI; peJIBU-
JUT PEe3yJbTAThl KaK JTMYHBIX, TAK
Y KOJUIEKTUBHBIX NEHCTBUH; opra-
HU30BaTh U PYKOBOJUTH PabOTOM
KOMaH/Ibl, BeIpabaTeiBas 3 hek-
TUBHYIO KOMaHHYIO CTPATETHIO
JUISL IOCTHYKEHUS TTOCTABICHHOMN
LEJIN TIPH U3YYEHHUH CTpaTernye-
CKOT'O MEHEPKMEHTA

Bragets HaBBIKaMU OCYIIIECTBIIC-
HUS 9 EKTUBHOH JIESITEIBHOCTH
IO OpTaHU3aIH U PYKOBOJICTBY
paboTOl KOMaH/IBI TS JOCTHKE-
HUS TOCTABJIICHHOH [IEJIH NPH H3Y-
YEHUU CTPATETHIECKOTO MEHEIK-
MEHTa

Tema 1. Beengenue B nucuurnuny. [peamer u 3apauu
Kypca.

Tema 2. MeTog0I0THISCKHAE OCHOBEI CTPATETHIECKO-

ro MEHEKMEHTA.

Tema 3. OCHOBHBIE COCTaBIISIONINE CTPATETUIECKOTO

MeHepKMeHTa. CTpaTernaeckuii MapKeTHHT .

Tema 4. CutyaliioHHBIN aHaMU3. AHAIIU3 CTpaTernye-
CKuX (paKTOPOB BHELIHEH CPEIIBI.

Tema 5. YrpaBieHUeCcKUil aHAIN3.

Tema 6. IlopTdenbHblii ananus.

Tema 7. KoHKypeHTHBIE TPEUMYILECTBA.

Tema 8. lusepcudukanus.

YCTHBIH onpoc

Tema 1. Begenue B nucuurmnuny. [Ipeamer u 3anauun
Kypca.

Tema 2. MeTog070THIECKHUE OCHOBHEI CTPATETrHIECKO-

ro MEHEDKMEHTA.

Tema 3. OCHOBHBIE COCTABIISIOIINE CTPATETUYECKOTO

MeHeKMeHTa. CTpaTernueckuii MapKeTHHT .

Tema 4. CuTyallioHHBIN aHAU3. AHAIIU3 CTpaTernye-
CKUX (PaKTOPOB BHEIIHEW CpEIbl.

Tema 5. YpaBneHuecKuil aHAIN3.

Tema 6. [TopTdenbHblii aHaNU3.

Tema 7. KoHKypeHTHBIE IPEUMYILIECTBA.

Tema 8. lusepcudukanus.

[IpomMexyTodHas aTTecTalys: 3a4deT

VYK-1 Cnocoben
OCYIIECTBIISTh
KPUTHYECKUI
aHaJIM3 MPoOIIEeM-
HBIX CUTYyaIluil Ha
OCHOBE CHCTEM-
HOTO MOIXO0/1a,
BbIpa0aTHIBATh
CTpaTEeruIo Aeii-
CTBUU

3HATh CHCTEMY METOJIOB KPUTHUEC-
CKOT0 aHaJTh3a U OIECHKH IPO-
OJIEMHBIX CUTYaIluii Ha OCHOBE
CHCTEMHOT'O MOIX0/[a; TIPHHITHITBI
KPUTHYECKOTO aHanu3a; 3ddex-
THUBHBIE CITOCOOBI OMCKA BapUaH-
TOB PEIICHHUS TIOCTABJICHHOM MPO-
OJIEMHO¥ CUTYyallUU TPH U3yUCHUN
CTPATErHYECKOro MEHEKMEHTA
YMeTh aHaIU3UPOBaTh MPOOIIEM-
HYIO CUTYAIMIO KaK CHCTEMY, BbI-
SIBJISISL €€ COCTABJISIOIINE U CBSI3U
MEK1y HUMH; OCYILECTBIISATH O~
UCK 3P PEKTUBHBIX BAPUAHTOB
pelieHus TTOCTABICHHOM MPo-
OJIEMHO¥ CUTyallNH; ONIPEACTSITh
CTpaTErnio JOCTHKEHHUS TIOCTaB-
JICHHOM 1EJTH KaK MOCIIeI0BATENb-
HOCTH I1ar0B, MPEABUIS PE3YIIb-
TaT KaKJI0TO U3 HUX M OIICHUBAS
WX BJIMSHUE HA BHEIITHEE OKPYIKE-
HUE TTAHUPYEMOM JACITEIbHOCTH
M Ha B3aUMOOTHOIICHUS YIaCTHH-
KOB 9TOM JCSATEIBHOCTH NPH HU3Y-

Texymui KOHTPOIIb

pedepar

Tema 1. Breaenne B nucnmoinny. [Ipenmer u 3amaun
Kypca.

Tema 2. MeToa07I0THYECKHUE OCHOBHI CTPATErHUYECKO-

r0 MEHEeHKMEHTA.

Tema 3. OCHOBHBIE COCTaBIISIONINE CTPATETHUIECKOTO

MeHeKMeHTa. CTpaTernyeckuii MapKEeTHHT .

Tema 4. CuTyallioHHBIN aHaMU3. AHAIU3 CTpaTernye-
CKUX (haKTOPOB BHEIIHEH CPEIIBI.

Tema 5. YrpaBieHUeCcKUil aHAIIN3.

Tema 6. IlopTdenbHblii ananus.

Tema 7. KoOHKypeHTHBIE IPEUMYIIIECTBA.

Tema 8. lusepcudukanus.

YCTHBIN OIIpOC

Tema 1. Bengenue B nucuurnuny. [Ipeamer u 3anauun
Kypca.

Tema 2. MeToa0710rn4eCKUEe OCHOBHBI CTPATErM4eCKO-

r0 MEHEDKMEHTA.

Tema 3. OcHOBHBIE COCTaBIISIONINE CTPATETHIECKOTO

MeHeKMeHTa. CTpaTernueckuii MapKeTHHT .

Tema 4. CuTyallioHHBIN aHaMU3. AHAIIU3 CTpaTernye-
CKUX (paKTOPOB BHEIIHEH CPEIIBI.

Tema 5. YnpaBiieHUeCKUA aHAJIN3.




YEHUH CTPATETHIEeCKOTO MEHEIXK-
MEHTa

BrnaneTs KOMIJIEKCOM HaBBIKOB
KPUTHYECKOTO aHaJIN3a Mpo0dIieM-
HBIX CHTYaIllii HA OCHOBE CHCTEM-
HOT'O ITOJIX0/1a U OTIPEEIICHUS
ctpareruu 3QpPeKTUBHBIX Jeii-
CTBHI AJIS1 TOCTHKEHHS TTOCTAB-
JICHHOW 1eJTU TIPH U3yYeHHH CTpa-
TErn4ecKoro MeHeHKMEHTa

Tema 6. IlopTdenbHblii aHanus.

Tema 7. KoHKypeHTHBIE IPEUMYIIIECTBA.
Tema 8. luBepcuduxanus.
[IpomexyTouHas arTecTanys: 3a4eT

IIK-1 T'oToBHO-
CTBIO M3yYaTh
COCTOSIHUE H TIO-
TEHIIMAJ yTIpaB-
JIIEMOM CUCTEMBI
U ee Makpo- u
MHUKPOOKPY>KEHHUSA
MyTeM UCIOJB30-
BaHUA KOMIIJICKCA
METOJOB CTpaTe-
THYECKOr0 U OIle-
paTUBHOIO aHa-
JM3a

3HaTh WHHOBALMOHHBIC CIIOCOOBI
U3y4YEHHs COCTOSIHUS U MOTEHINA-
Ja YIpaBIsIeMONl CHUCTEMBI U ee
MaKpo- ¥ MHKPOOKPYKECHHS ITyTeM
UCTIONIb30BAaHMSI KOMIUIEKCA METO-
JIOB CTPATEerH4ecKoro M ormepa-
TUBHOTO aHajM3a C Y4YEeTOM OCO-
OeHHocTell 00pa3oBaTeIbLHON cpe-
JIbI TIPY U3YYECHUH CTPATETHYECKO-
T'0 MCHEDKMEHTA

YMeTh CcaMOCTOATENBHO H3Y4aTh
COCTOSIHME W NOTCHIUAT yIPaBiIsi-
€MOM CHCTEMBI M €€ MakKpo- Hu
MHUKPOOKPYXCHUSI MyTEeM HCIIOJb-
30BaHMsA  KOMIUIEKCA  METOJOB
CTPATETUYECKOT0 M ONEPAaTHBHOTO
aHanM3a, C y4eToM 0cOOeHHOCTeH
00pa3oBaTe’IbHOM Cpeabl MU U3Y-
YCHUU CTPATETHYECKOI0 MEHEJDK-
MEHTa

Brnanets cocoOHOCTBIO CaMOCTO-
ATENBHO U3y4YaTh COCTOSHHE U TI0-
TEHIIMAN YIPaBISIEMON CHCTEMBI H
€e MakKpo- U MHKPOOKDPYKCHHUS
MyTEeM HCIIOJIb30BaHUS KOMILIEKCa
METOJIOB CTPATErMYecKOro W Ore-
pPaTUBHOTO aHaNW3a, C Yy4ETOM
ocobeHHOCTe  00pa3oBaTeIbHON
cpelbl PH W3YyYSHHU CTpaTernye-
CKOTO MEHEDKMEHTA

Texymui KOHTPOIb

pedepar

Tema 1. Brenenue B nuctmiuny. [Ipeamer u 3amaqun
Kypca.

Tema 2. MeTog0I0THIECKHE OCHOBEI CTPATETHIECKO-

0 MEHEJDKMEHTA.

Tema 3. OCHOBHBIE COCTABISIOIINE CTPATETUYECKOTO

MeHeKMeHTa. CTpaTernyecKuil MapKETHHT .

Tema 4. CuTyanlnOHHBIN aHATN3. AHAIHN3 CTpaTeruye-
CKUX (paKTOPOB BHEIIHEH CPE/IbL.

Tema 5. YnpaBieH4decKkuil aHaIN3.

Tema 6. IToprdhensHbIi aHaTH3.

Tema 7. KoHKypeHTHBIE IPEUMYIIIECTBA.

Tema 8. luBepcuduxanus.

YCTHBIN OIIpOC

Tema 1. Brenenue B nuctmmiuny. [Ipeamer u 3amaqun
Kypca.

Tema 2. MeToa010rn4ecKue OCHOBBI CTPATErH4eCKO-

0 MEHE[KMEHTA.

Tema 3. OcHOBHBIE COCTABIISIIOIINE CTPATETHIECKOTO

MeHeKMeHTa. CTpaTernyecKuii MapKETUHT .

Tema 4. CuTyallnOHHBIN aHATN3. AHAIN3 CTpaTeruye-
CKUX (paKTOPOB BHEIIHEH CPEIIBI.

Tema 5. YnpaBieHUecKUil aHAHU3.

Tema 6. [ToprdhensHbIi anamN3.

Tema 7. KoHKypeHTHBIE IPEUMYIIIECTBRA.

Tema 8. JluBepcuduxamnms.

[IpomexxyTouHas arTecTauus: 3a4eT

2. Kputepun oueHuBanus chpopMHPOBAHHOCTH KOMIIETEHIIMIi

| Kom- |

3auTeHo

| He 3auteHo




nereH- | Boicoknii ypoBenb (ot- | Cpexnmii ypoBenb | Huzknii  ypoBens | Hu:xxke  moporo-
TeH- JIUYHO) (xopoo) (ynoBJjieTBOpHU- BOI'O YPOBHS
s (86-100 6an1510B) (71-85 6as0B) TeJbHO) (Hey10BJIETBO-
(56-70 6am10B) PUTENbHO)
(0-55 6an710B)
YK-3 3HaTh mpaBmwia KOMaHA- | 3HATH IpaBWJIa KOMaHI- | 3HAThH MpaBmia ko- | He 3HaTe mpaBu-

HOW paboThI; ONTHMANb-
HBIE ycnoBus 11 3ddek-
TUBHOM KOMaHJHOW pa-

0OTBI MPH  HU3YyYCHHUH
CTPATErHYeCKOro Me-
HEDKMCHTA

HOU pabOTHI; ONITH-
MaJIbHBIC YCIOBHS TS
3¢ (HeKTUBHOM KOMaH -
HO¥M pabOoTHI IIPHU U3yUe-
HUH CTPATETHUECKOTO
MEHE[PKMEHTA, JIOIyC-
Kasa HE3HAYUTCIIbHBIC
OIIHOKY TIPH OTBETE HA
BOMPOC HITH

pEIlIeHUH MOCTABIEHHOMN
3a1auu

MaHJIHOHN paboTHI;
ONTUMAJTHHBIS
YCHOBHS 7151 3-
(heKTUBHOM KO-
MaHJIHOH pabOThI
MpU U3yICHUH
CTPaTErHYeCKOro
MEHEDKMEHTA, J0-
IycKasi THITMYHBIE
OIIMOKH MIPU OTBETE
Ha BOIIPOC WIIH
PEIICHNH TIOCTaB-
JICHHOH 3a7a4uu

Ja KOMaHIHOH
pabotel;  onTH-
MaJlbHbIE  yCJIO-
BUsi I 3(dek-
THUBHOII KOMaH]I-
HOH paboTHI TpH

U3Y4YEHUH CTpa-
TETUYECKOTr0 Me-
HEJKMEHTA

YMeTh MIaHUpPOBATh
MPOJYKTHBHYIO KOMaH]I-
Hy10 paboTy, pacupene-
JIATh TIOPYYCHUS U JIeTe-
TUPOBATh IMOJIHOMOYHS
YJICHaM KOMaHJIbI; opra-
HHU30BBIBATh 00CYKICHHE
Pa3HBIX UIeH U MHEHUH;
MPEIBUIUT PE3YJIbTAThI
Kak JIMYHBIX, TaK U KOJI-
JICKTHBHBIX JICHCTBHIA;
OpraHHU30BaTh U PyKOBO-
IUTh pab0OTON KOMAaH/IbI,
BbIpabaTsiBast 3 HeKTuB-
HYH0 KOMaHJHYIO CTparte-
THIO JUTSI TOCTHKEHHMS
[IOCTaBJICHHON LIEIH MPU
W3YYEeHUU CTpaTernye-
CKOT'0 MEHEDKMEHTA

YMeTh IIaHupOBaTh
MPOAYKTHBHYIO KO-
MaHIHYIO paboTy, pac-
NpeaensiTh MOPYICHUS U
JeNIernpoBaTh MOJTHO-
MOYHS 4JIeHaM KOMaH-
JIbI; OPTaHU30BHIBATh
00CyKJIeHHE Pa3HBIX
UJie U MHEHUH; TIpeJI-
BUJIMT PE3yJbTaThI KaK
JIUYHBIX, TaK U KOJUIEK-
THUBHBIX JIEUCTBUIL; Op-
TaHNU30BaTh U PYKOBO-
IUTh paOOTON KOMaHIIbI,
BbIpabaTsiBast 3 dek-
TUBHYIO KOMaH/IHYIO
CTpaTerHIo JUIs JIOCTHU-
YKEHUsSI TIOCTAaBIEHHON
LEJIN TIPU U3YYEHUH
CTpaTEerHuecKOro Me-
HEPKMEHTa, JIOMyCKas
HE3HAYUTEIbHBIE OIITNO-
KH TIpH OTBETE Ha BO-
MPOC WIH

peLICHUN TIOCTaBICHHON
3a/1a4n

YMeThb maHupo-
BaTh MPOJTYKTUB-
HYI0 KOMaHHYIO
paboty, pacmpene-
JIATh MOPYUYCHUS U
JIeJIETUPOBATh I0JI-
HOMOYHS YWICHaM
KOMAH/Ibl; OpTaHU-
30BBIBaTh 00CYXK-
JIEHUE pa3HbIX UJIen
Y MHEHUU; IpEeABU-
JUT Pe3yIbTaThl
KaK JIMYHBIX, TaK U
KOJUIEKTUBHBIX
JNEHUCTBUN; OpraHu-
30BaTh U PyKOBO-
JUTh pabOTOH KO-
MaH/Ibl, BBIpaOaThI-
Bas 3 exTuBHYIO
KOMAaHJIHYIO CTpa-
TETHIO IS IOCTH-
JKEHWSI TIOCTABIICH-
HOMH LIEJIN IIPU U3Y-
YEHUU CTpaTeruye-
CKOTO MEHEKMEH-
Ta, JOIyCKasl TH-
MMUYHBIC OITHOKH

He ymers nnanu-
pOoBaTh MPOIYK-
TUBHYIO KOMaH/I-
HYIO paboTy,
pacnpenenars
MOpYYEHHUS U Jie-
JIETUPOBATH TMOJI-
HOMOYHS YJICHAM
KOMaH/Ibl; opra-
HU30BBIBAThH 00-
CyXKIECHHE pa3-
HBLIX UOEU U MHE-
HUM; TPEABUIUT
pe3yIbTaThl KaKk
JUYHBIX, TaK U
KOJUIGKTUBHBIX
JIECTBHM; opra-
HU30BaTh U Py-
KOBOJIUTH pabo-
TOW KOMaH/IbI,
BbIpa0aTbIBas

3¢ HEeKTUBHYIO
KOMaH/IHYIO
CTpPATEeruIo JIs
JIOCTHKESHHS TI0-
CTaBJICHHOMU LieJIn
MIPH U3YYCHUU

MIpH OTBETE HA BO- CTPaTEru4ecKOro
MpOC UITH MEHEHKMEHTA
peIIeHUH TIOCTaB-

JIEHHOWU 3aJa4un
BiageTts HaBBIKAMU Bianets HaBBIKAMU Biagets HaBbIKa- He Bnanets

ocyiecTBiacHus 3G hek-
THUBHOU EATSIHLHOCTH TI0
OpraHU3aIiy ¥ PYKOBOJI-
CTBY pabOTOH KOMaHIbI

ocyiecTBiacHus 3G hek-
THBHOU EATCIHLHOCTH
MO OpraHu3aIMy U pPy-
KOBOJICTBY paboTOii KO-

MH OCYILECTBICHUS
3¢ PeKTUBHOM Aes-
TEJILHOCTH TI0 Op-

raHM3alMU U PYKO-

HABBIKAMH OCY-
HIECTBICHUS -
(hekTUBHOII nesi-
TEJILHOCTH TI0
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JUTSL TOCTY)KCHUS TIOCTaB- | MaHIIbI JUIS JJOCTHXKCHUS | BOJICTBY pa0OTOM OpraHu3aluy U
JIGHHOM LIeNY MY U3y4ye- | MOCTaBJICHHOM LIEU IpU | KOMaHAbI AJi J0- PYKOBOJACTBY pa-
HUU CTPATETUIECKOTO W3YyYEeHUU CTpaTernye- CTIDKEHHS TIOCTaB- | OOTON KOMaHIIBI
MEHEKMEHTa CKOTO MEHEKMEHTA, JICHHOH IeNTN TIPU JUTSL TOCTHKESHUS
JOMyCKasi He3HAYUTENb- | U3YYEHUU CTpaTe- MOCTaBICHHOU
HBIC ONIMOKY MPH OTBE- | THUYECKOTO Me- LEeNH TIPH U3yde-
T€ Ha BOIPOC TN HEePKMEHTa, IOMyC- | HUM CTpaTernde-
pELICHUU NOCTABICHHON | Kas TUIMUYHbIE CKOr'0 MEHEK-
3a/1aun OITMOKY MPU OTBETE | MEHTA
Ha BOIIPOC WK
pEIIeHNH TIOCTaB-
JICHHOM 3a7a4u
VYK-1 | 3naTh cucteMy MeTOI0B | 3HaTh CUCTEMY METOAOB | 3HaTh cucTeMy Me- | He 3HaTh cucre-

KPUTHYECKOTO aHAJIN3a 1
OLIEHKH MPOOJIEMHBIX
CUTYyalluid Ha OCHOBE CH-
CTEMHOTI'0 IIOAX0/1a;
MPUHIUITB KPUTHIECKOTO
aHanm3a; 3¢ HEeKTUBHBIC
CHIOCOOBI TTOMCKA BapHaH-
TOB PELLICHHS IOCTaB-
JICHHOM NpoOIeMHOH cH-
Tyaluy Mpyu U3y4eHNU
CTPaTErHYECKOro Me-
HEIKMEHTa

KPUTHYECKOTO aHaIn3a
1 OLICHKH MPOOIEMHBIX
CUTYyalluid Ha OCHOBE
CHCTEMHOTO ITOJIX0/1a;
MPUHITUITBI KPUTHIESCKO-
ro aHanuza; 3pHeKTuB-
HBIE CTIOCOOBI TTOMCKA
BapPHUAHTOB PEIICHHS
MOCTaBJIEHHOH Ipo-
OJIEMHOI CUTYyalluu TIPH
W3yYCHHUHU CTpaTernye-
CKOT'0 MEHEPKMEHTA,
JOTTyCKasl He3HAYUTEIb-
HBIE OIIMOKY TIPH OTBE-
TE€ Ha BOTIPOC WJIH
pEllIeHUH TTOCTaBIEHHOMN
3a7a9u

TOJIOB KPUTHYECKO-
r'0 aHaJIU3a U OLICH-
KH TIPOOJIEMHBIX
CUTYyalluid Ha OCHO-
BE CUCTEMHOTO
MOIX0/1; TIPUHITH-
bl KPUTUIECKOTO
aHanm3a; s dex-
THUBHBIE CITOCOOBI
MOKCKa BapUaHTOB
pElIeHUs TIOCTaB-
JICHHOM Ipo0ieM-
HOH CUTyalluu IpU
M3Yy4EHUU CTpaTe-
THYECKOTO Me-
HEJPKMEHTa, JIOIyC-
Kasi THITUYHBIC
OIMOKY TIPU OTBETE
Ha BOTIPOC WA
pEIIeHNH TTOCTaB-
JIGHHOM 3a7a4u

MY METOJIOB KpH-
THUYECKOTO aHa-
JM3a ¥ OLCHKH
MPOOJIEMHBIX CH-
Tyalui Ha OCHO-
BE CHCTEMHOTO
MOJIX0J1a; TIPHH-
MBI KPUTHYEC-
CKOT'0 aHaJn3a,
3¢ dekTrBHBIE
CHOCOOBI MTONCKa
BapUaHTOB pe-
HICHUS ITOCTaB-
JIEHHOM npo-
OnemMHoil cutya-
UM TIPU U3y4e-
HHUH CTpaTeruye-
CKOTO MEHEe K-
MEHTa

YMeTh aHaTu3upoBaTh
MPOOJIEMHYIO CUTYAIIHIO
KaK CHCTEMY, BBISIBIISIS €€
COCTABIISIIOIINE U CBA3U
MeX/1y HIMU; OCYIIIEeCTB-
JSTH IOUCK 3P PeKTuB-
HBIX BAPUAHTOB PEIICHUS
TTOCTaBJICHHOM TTPOOIEM-
HOMW CUTYyalluH; OTpeie-
JISITHh CTPATETHIO JOCTH-
KEHUS TOCTAaBICHHON
TEJIN KaK IOcIie/IoBa-
TENBHOCTH LIAaroB, Ipea-
BUJIS PE3YJIBTAT KAXKIOTO
W3 HUX U OLIGHWBas UX

YMeTh aHaTu3upOoBaTh
MPOOJIEMHYIO CUTYAIIHIO
KaK CHCTEMY, BBISBIISS
€€ COCTaBIISAIONIUE U
CBSI3U MEXTy HUMU;
OCYIIECTBIIATH MIOUCK
3¢ (heKTUBHBIX BapHaH-
TOB PCIICHHA ITOCTaB-
JICHHOHU TpOOIeMHOM
CUTYaIUH; ONIPEIENATh
CTpPATETHIO JJOCTHKECHUS
MOCTaBJICHHOM 1IEJIN KaK
MOCIIE0BATEIIEHOCTH
I1aroB, MPEIBHIS pe-
3yNBTAT KQXKAOTO U3 HAX

YMeTh aHaInu3upo-
BaTh NMPOOIEMHYIO
CUTYalLUIO KaK CH-
CTEMY, BBISBIISISI €€
COCTaBJISIONINE U
CBSI3U MEXly HUMH;
OCYILECTBIIATH MO-
uck 3ppeKTUBHBIX
BapHaHTOB pellie-
HUS TIOCTABIEHHON
poOJIeMHOM CUTY-
aIuu; ONPEICISTh
CTpaTErHIO JOCTH-
KEHUS IOCTaBJICH-
HOMH 11eJIM KaK I0-

He ymeTts ananu-
3UPOBATH MPO-
OJIeMHYIO CHUTYya-
IIHIO KaK CHUCTe-
MY, BBISBIISS €€
COCTaBJISIOIINE U
CBSI3H MEKILY
HHMH; OCY-
IIECTBJISITH MTOUCK
3¢ $eKTUBHBIX
BapUaHTOB pe-
IICHHS TIOCTaB-
JIEHHOH mpo-
OnemMHoil cuTya-
IIMH; OIPENIeINIATh
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BIIUSTHUC HA BHEIITHEE Y OIICHUBAs UX BIUSHHUE | CICAOBATEIBLHOCTH | CTPATETHUIO JO-
OKpY>KEHUE TUIaHUpYe- Ha BHEIIIHEE OKPYKEHUE | IIaroB, MPeIBUIS CTHKECHUS TIO0-
MO IeSTeNbHOCTH M Ha | TUIAHUPYEMOH JeATeNb- | pe3yJbTaT KaKAOoro | CTaBIEHHOU IeNn
B3aMMOOTHOIIICHUS HOCTHU ¥ Ha B3aMMOOT- Y3 HUX U OLIGHWBasi | Kak IOCJIeZl0Ba-
YYaCTHUKOB 3TOH Aesi- HOIICHUS YYaCTHUKOB WX BIUSHUC Ha TENBHOCTH IIa-
TEIHHOCTH MPHU U3YUCHUH | ATOM NEATEIHHOCTH IIPH | BHEITHEE OKPYXKe- TOB, TIPEIBUIS
CTPaTETHYeCcKOro Me- W3Y4EeHUU CTpaTernyde- HUE TUIAHUPYEeMOH | pe3yibTaT Kax-
HEJKMEHTa CKOT'O MEHEJIKMEHTA, JEATEIBHOCTA U HA | JOTO U3 HUX U
JIOIyCKasi HE3HAYUTENb- | B3AUMOOTHOIICHUS | OIICHUBAs UX
HBIC OIIMOKY MPH OTBE- | YYACTHUKOB TOH BJINSIHHE Ha
TE€ Ha BOIIPOC HUJIU ACATCIIBHOCTH IIPU BHCUIHEC OKpPY-
pELICHUU NOCTABICHHON | U3yYEHUU CTpaTe- JKEHUE TTaHUPY-
3a1a9u TUYECKOTO Me- MOt IeSITeNTbHO-
HEIKMCHTA, O0I1yC- CTH U Ha B3aUMO-
Kasi THITUYHBIC OTHOLIEHUS
OIITMOKY MPHU OTBETE | YIACTHUKOB ITOM
Ha BOIIPOC WJIN ACATCIIBHOCTHU
pElLICHUU TOCTaB- TP N3YYECHUHU
JIEHHOM 3a7a4u CTPaTErHYeCcKOro
MEHEKMEHTa
Brnanets koMIuiekcoM BrnaneTs koMIuiekcomM Bnanets xomiuiek- | He BinageTs KoM-
HABBIKOB KPUTHYECKOTO HaBBIKOB KPUTHYECKOI'O | COM HaBBIKOB KPU- | IUIEKCOM HaBBI-
aHaJM3a MPOoOJIEMHBIX aHaJM3a MPOoOJIEMHBIX TUYECKOIO aHalu3a | KOB KPUTHUECKO-
CUTYyaIllil HA OCHOBE CH- | CUTyaluil Ha OCHOBE MPOOJIEMHBIX CUTY- | TO aHaJIU3a IPo-
CTEMHOT0 TIOJX0a U CHUCTEMHOI0 MOJAX0Ja U | aluil Ha OCHOBE OJIEMHBIX CHTYa-
ONpEEICHUS CTPATCITUU | ONpPENEICHUS CTPATEerui | CUCTEMHOTO TOJI- IUH HA OCHOBE
3¢ (HeKTUBHBIX ACHCTBUH | 3P PEKTUBHBIX ICHCTBHUM | X01a U OIpeaee- CHUCTEMHOT'O IO/~
I JOCTHUXXCHUS ITOCTaB- JJIA JOCTHXXCHUS 110- HUA CTPATCTUN 3(1)- Xo0Ja u onpenac-
JIGHHOM 1IeNy MU U3y4ye- | CTABICHHOW LEIH MpU (hEeKTUBHBIX JIEH- JICHUSI CTPATErHH
HHUH CTPATETUYECKOTO U3y4YEHUH CTpaTernye- CTBUH ISl IOCTH- 3¢ pexTuBHBIX
MEHCPKMCHTA CKOI'O MCHEIPDKMCHTA, JKEHHA ITOCTAaBJICH- ,ZICI\/’ICTBI/II\/’I JUJISA
JOMyCKasi He3HAYUTENb- | HOM LIeNK MU U3y- | AOCTUKEHUS I0-
HBIE OIIMOKY TIPY OTBE- | YEHUU CTpATEeTU4e- | CTABJICHHOU IEeTH
TE Ha BOIIPOC HUJIU CKOI'O MCHCI)KMCH- IIpyu U3y4YCHUHN
pelLICHUH NOCTaBICHHON | Ta, AOMyCKas TU- CTPaTErnyecKoro
3a/1aun MMUYHBIE OIHOKH MEHEKMEHTA
IIpH OTBETE Ha BO-
MIPOC WU
pElLICHUU TOCTaB-
JICHHOM 3a71auu
IIK-1 | 3maTh WHHOBAIMOHHLIE | 3HATHL HHHOBAL[MOHHLIE 3HATL UHHOBAIU- He 3mate wuHHO-
CHOCOOBI M3y4YEeHHsI CO- | CIIOCOOBI U3YYEHUS CO- | OHHBIE CIIOCOOBI BallUOHHBIE CIIO-

CTOSHUS ¥ TOTEHIHaja
YIIPaBISIEMON CUCTEMBI U
€e MaKpo- U MUKPOOKpY-
JKEHUS MyTeM HCIOJIb30-
BaHUS KOMIIJIEKCA METO-
JIOB CTPaTErMYecKoro u
OTIEpAaTUBHOTO aHAIIN3a C
Y9eTOM  OCOOEHHOCTEH

CTOSIHUS M TIOTEHIIHAaJa
YIPaBIIEMON CUCTEMBI
U ee Makpo- U MUKPO-
OKPY>KEHUS ITyTEM HC-
MTOJIb30BaHUS KOMILIEK-
ca METOJIOB CTpaTeruye-
CKOI'0 U ONEPaTUBHOIO
aHaJIM3a C y4eTOM 0CO-

U3y4YCHHUS COCTOS-
HUS U TIOTeHLuana
YIpaBIsieMON CH-
CTEMBI U €€ MaKpo-
U MUKPOOKPY>KEHHS
ITyTE€M UCTOJIb30Ba-
HUS KOMILIEKCa Me-
TOJIOB CTpaTeruye-

COOBl  M3YYCHHS
COCTOSIHUSI U TIO-
TEHIMANla YIpaB-
JSIEMOU CHCTEMBI
U ee Makpo- |
MUKPOOKpPYXKe-
HUS TIyTeM HC-
MOJIH30BaAHMSI
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00pa3oBaTeIbHON Cpebl
NpU U3yYEHHUU CTpaTeru-
YECKOI'0 MEHEKMEHTA

OeHHocTell 00pa3oBa-
TENBHOM Cpeibl IPH
M3y4YEeHHH CTpaTeruye-
CKOT'O MEHE/DKMEHTA,
JOMyCKasi He3HAYUTEIb-
HbIE OIIMOKHU IPU OTBE-
TE Ha BOMPOC WIN
pCLICHUH TTOCTaBICHHOU
3a1a4u

CKOTO H OTIepaTHB-
HOTO aHaJIH3a ¢
Y4eTOM OCOOEHHO-
cTeit oopa3oBa-
TEJIHHOU Cpebl IpU
W3Yy4EeHUU CTpaTe-
THYECKOTO Me-
HE/PKMEHTA, JIOIyC-
Kasi THITUYHBIC
OIMOKHU TIPU OTBETE
Ha BOTIPOC WIIN
PEIICHNH TIOCTaB-
JICHHOH 3a7auu

KOMIUIEKCa METO-
JIOB CTpaTernye-
CKOTO M olepa-
TUBHOTO aHaJIN3a
C YyYeToM O0cCo-
OenHOCTEH 00pa-
30BaTENbHOU

Cpensl Tpu H3Y-
YEHWH CTpaTeru-
YECKOTr0 Me-
HEPKMEHTA

YMeTh  caMOCTOSITETILHO
u3y4yaTb COCTOSHHE U
MOTEHIMAJI YIIPaBIIeMOMN
CHUCTEMBl U €€ Makpo- U
MHUKPOOKPYXKEHHUS ITyTeM
UCTIOJIb30BaHUSA KOM-
IUIEKCa METOJOB CTpaTe-
THYECKOTO M OIepaTuB-
HOTO aHalW3a, C y4eToM
ocobeHHOCTeH 00pa3oBa-
TEJNBHOW Cpenbl IpU U3Y-
YCHUH CTPaTEerHyecKoro
MCEHCPKMCHTA

YMeTh cCaMOCTOSITEITBHO
H3y4aTh COCTOSHUE U
MOTEHIIHAN yTIpaBIIsie-
MOH CUCTEMBI U €€ MaK-
PO- ¥ MEKPOOKPY KECHUS
MyTEM HCTIOIB30BaHUS
KOMILIIEKCa METOJIOB
CTpPATErHYeCKOro | ore-
PaTUBHOTO aHAJM3a, C
y4eTOM 0COOEHHOCTEH
00pazoBaTeIbHOM cpe-
JIbI TIPH U3YUEHHUU CTpa-
TETHYCCKOI'O MCHCIK-
MEHTa, IOIycKast He-
3HAYUTENILHBIC OIUOKH
MIPY OTBETE Ha BOIPOC
NJIn

peIICHUH TTOCTABICHHON
3a1auu

VYMeTb caMocTosI-
TEJIHHO U3y4YaTh
COCTOSIHUE H TIO-
TEHIIMAJ yTIpaBJIse-
MOM CHUCTEMEI U €€
MaKpo- ¥ MHKPO-
OKPYKEHUS ITyTEM
HCIOJIB30BaHHUS
KOMILIEKCa METO-
JIOB cTpaTernye-
CKOTO H OTIepaTHB-
HOT'0 aHaJIM3a, ¢
Y4ETOM OCOOCHHO-
cTelt oOpa3oBa-
TEJIHHON Cpebl Ipr
M3Yy4EHUU CTpaTe-
THYECKOr0 Me-
HEePKMEHTa, JIOIyC-
Kas THIINYHBIE
OomKOKY TIPU OTBETE
Ha BOIIPOC WIIH
PEIICHNH TIOCTaB-
JICHHOM 3a7a9m

He ymers camo-
CTOSITENIFHO H3Y-
4yaTh COCTOSIHUE U
HOTEHIUAI
yIpaBiIsieMOn
CHUCTEMBl U €€
MaKpo- U MHUKpO-
OKpYXKEHHS  Iy-
TEM HCIOJIb30Ba-
HUSL  KOMILIEKCa
METO/OB CTpare-
THYECKOTO H OTIe-
paTWBHOTO  aHa-
Iu3a, C Yy4eTOM
ocobeHHoCTEH
00pazoBaTeILHOM
cpellbl TIpHU H3Y-
YEeHWU CTpaTeru-
YEeCKOro Me-
HEJDKMEHTa

Baamerr crocoOHOCTBIO
CaMOCTOSITEIBHO H3y4YaTh
COCTOSIHME ¥ IOTEHILHUAI
YIpaBJIIEMON CHCTEMBI U
€e Makpo- H MHKPOOKpY-
JKEHUS IIyTEM HCIIOJIB30-
BaHUA KOMILUIEKCA METO-
JIOB CTPATETHYECKOro U
OTIEPaTHBHOTO aHAIIN3a, C
yY4eTOM  0COOEHHOCTEH
00pa3oBaTeNbHON Cpebl
MIPY U3YYEHHUH CTPATErH-

Bragets ciocoOHOCTBIO
CaMOCTOSITEIBHO H3Y-
4aTh COCTOSHUE U TM0-
TEHIMAN yIPaBIAeMOR
CHCTEMBI 1 €€ Makpo- U
MUKPOOKPYKECHUS TTy-
TEM HCIOJIb30BAHUS
KOMILJIEKCa METO/IOB
CTPaTErMYECKOro 1 orie-
PaTUBHOTO aHAJM3a, C
y4eTOM 0COOEHHOCTEH
00paszoBaTenLHON cpe-

Baaners criocoOHO-
CTBIO CaMOCTOSI-
TEJIHHO U3yYaTh
COCTOSHUE U IIO-
TEHIIMAJI yTIpaBJIse-
MO CUCTEMBI H €€
MaKpo- ¥ MHKPO-
OKPYKCHUS ITyTEM
HCIIOJIL30BAHUSA
KOMILIEKCA METO-
JIOB CTpaTernye-
CKOT'O 1 OTICPATHB-

He Bnanmets cmo-
COOHOCTBIO  ca-
MOCTOSTEIBLHO

U3y4aTh COCTOSI-
HHME W ITOTEHIMA
yIpaBisieMoi

CHCTEMBbl M ¢€¢
Makpo- U MUKpPO-
OKPY)XCHUS — IIy-
TEM UCI0JIL30Ba-
HHS  KOMILIEKCa
METOJIOB CTpaTe-
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YECKOr0 MEHEHKMEHTA JIbI TIPY U3YYEHUH CTpa- | HOTO aHAJIM3a, C TUYECKOTO U OIle-
TETUYECKOTO MEHEIK- y4eTOM OCOOCHHO- | PaTUBHOTO aHa-
MEHTa, JIOMyCKas He- cTeit obpa3oBa- TM3a, C YyYETOM
3HAYUTEIHHBIC OIMOKN | TEIHHOM Cpeapl IIPH | OCOOEHHOCTEH
IIPU OTBETE Ha BOIIPOC M3Y4YEHUU CTpaTe- oOpa3oBaTenbHON
WA THYECKOTO Me- Cpelmsl TpU H3Y-
pEIIeHNH TIOCTABICHHOW | HEPKMEHTA, AO0MyC- | YeHHH CTpaTeru-
3a/1aun Kasi TUIIMYHbIE YECKOIo Me-
OIMOKY MU OTBETE | HEIKMEHTA
Ha BOIIPOC WA
pEIIeHNH TIOCTaB-
JICHHOM 3a7a4u

3. Pacnpenesienne oneHOK 3a (pOPMBbI TEKYIIEr0o KOHTPOJIS M IPOMEKYTOYHYIO ATTECTAIUIO

3 cemecTp:

Texymui KOHTPOIIb:

Texy1uiuii KOHTPOJIb:

Pedepar — 25 6amios

YcTHbli onpoc -25

Hroro 25+25 = 50 6amnioB

[IpomexxyTouHas arTecTauus — 3a4€T

DK3aMeH 3aKIF09aeTCsl B YCTHOM HIIM MIICBMEHHOM OTBeTe (TI0 BOIPOcaM K SK3aMeHY)

OOmee KOMMYECTBO OAJUIOB MO JTUCIUILIMHE 32 TEKYNIUH KOHTPOIh M IMPOMEKYTOUHYHO aTTECTAIHIO:
50+50=100 6amnnos.

CooTBeTcTBHE 0AJIOB U OIICHOK:

Jlns 3ayera:

56-100 — 3ayTeHo.

0-55 — He 3aureHo

4. OueHoOYHbIE CPeCTBA, MOPSIAOK UX NMPUMEHEeHUs] H KPUTEPUH OLleHUBAHUSA

4.1.1. Pedepar

4.1.1.1. Ilopsinok npoBeaeHHS.

OO0yyaromuecss CaMOCTOATENBHO MUIIYT paboTy Ha 33aJaHHYI0 TeMy M CHAIOT TNPENOIaBaTeNi0 B MHCH-
MeHHOM BHie. B paboTe mpousBoauTcst 0030p MaTepualia B ONpeesIEHHON TeMaTHIeCKoi o0nacTu arbo mpe-
JlaraeTcsi COOCTBEHHOE PEeIIeHUE ONpeCIEHHON TEOPETUUYESCKON WK MPAKTHIECKOH mpooieMbl. OIEeHUBAIOTCS
mpopaboTKa UCTOYHUKOB, U3JI0KEHHE MaTeprasa, (OPMYIHMPOBKa BBIBOJIOB, COOJIIOICHHE TPEOOBAHUM K CTPYK-
Type 1 0OpPMIIEHUIO PabOThI, CBOEBPEMEHHOCTh BRITIOJHEHHA. B ciydae myOnu4HO#M 3amuThl pedepara olneHu-
BAaIOTCS TAKXKE OPATOPCKUE CITIOCOOHOCTH

TpeboBanus k pedepaty

[Tpu odopmiternn Tekcra pedepara ciaemayeT MpUIAEPKUBATHCS CISAYIONINX TapaMeTPOB:

noJist: JieBoe — 35 MM, mpaBoe — 15 MM, BepxHee — 25 MM, HUXKHEE — 25 MM;

OpUEHTAlMS CTPaHUIIBL: KHIDKHAS,

mpudt: TimesNewRoman;

Keryb: 14 1T (TyHKTOB);

KpacHasi cTpoka: 1 mMm;

MEKyCTPOYHBII UHTEPBAIL: IIOJIyTOPHBI;

BBIPaBHHBaHNE OCHOBHOTO TEKCTA W CHOCOK: TIO IIIMPHHE.



Wnmoctpanuy B BUaE pUCYHKOB, (POTOCHUMKOB, CXEM H T.I. MOT'YT PACIONIaraTbCsi OPraHUIHO C TEKCTOM
(BO3MOXXHO ONMKE K WIUTFOCTPUPYEMOW YacTH) TMOO Ha OTICIBHBIX JUCTaX. B mMo60M cirydae BEITIOTHSIETCS
HyMepanus (CKBO3Has AJisl BCEX Pa3liesioB), KOTOpas pacrnojaraercsi BBepxy. llogpucyHounyro Hymepanuoo u
HA/JIUCH pacIoyaraTb BHU3Y.

3aKkaH4YMBAETCS MOSICHUTEIIbHAS 3allicKa OMOIrorpaduIecKuM CIIMCKOM HMCTOYHHKOB, K KOTOPBHIM 00pa-
IIaJICs CTYACHT BO BpeMs paboThI HaJl pa3pabaThIBaeMOM TEMOH.

O6bvemM MHPOPMAITIOHHO-TEXHOJIOTMYECKON JOKYMEHTALUU HE PETIaMeHTUPYETCS — OH JAUKTYeTCs J0-
CTaTOYHOCTBIO IJIA IMMPAKTHYCCKOro IMMPpUMECHCHU . KapTOT-IKI/I 3agaHusd 1JId CAaMOKOHTPOJIA (GCHI/I TaKOBbI UMCHOT-
cs1) BKIIQJILIBAIOTCS B ITPO3pavHble (haiiiibl.

Pedepat no cBoeMy CTpyKTYpHOMY COIEPKAHUIO TOJDKEH COAEPKATh CIEAYIOIINE 3JI€MEHTHI:

- TUTYJIBHBIH JIUCT;
coJiepKaHue;

BBE/ICHUE;
0a30BO€ MOHSITHS;
UCTOpUYECKas cripaBka (OCOOCHHOCTH 3apOXKACHUS U PA3BUTHS, OCHOBOIIOJIOKHUKH U T.1.);
kinaccupukanus (BUIb1, POpMBI U T.J1.);
o0I1iee ¥ 4acTHOE TIOJIOKEHHS IO MPUMEHEHHUIO B y4eOHO-BOCITUTATEILHOM TIPOIIecce;
- rJ0ccapuii;
- CIIMCOK HCITIOJIB30BaHHBIX HCTOYHHKOB
- TIPUIIOKEHUS
4.1.3.2. Kpumepuu ouenueanusn
Banas B uaTepBaje 8§6-100% ot MakcuMaIbHBIX CTABATCH, €CJIM 00y4Yarommiics:
— He JIOIYCTHJI IPY OTBETE HHU OJTHOM OIIMOKY;
— IIPOIEMOHCTPUPOBAIT BEICOKUH YPOBEHb TOHUMAHUS MaTepHala;
Banasl B uaTepBaje 71-85% ot MakcMMAaNbHBIX CTABATCSA, €CJIH 00yYaI0LIHIiCA:
— nomycTu omuoOku npu oteeTe Ha 10-20% 3a1aHHBIX BOIIPOCOB;
— IPOIEMOHCTPUPOBAI XOPOIIHHA YPOBEHb MOHUMAaHUS MaTepHalIa;
Bajuisl B nHTEepBajie 56-70% 0T MAaKCUMAJIBHBIX CTABATCSH, €CJIH 00y4aI0IHIICH:
— nomycTu omuOKu npu oTBeTe Ha 21 — 30% 3a7aHHBIX BOTIPOCOB;
— JIEMOHCTPHUPYET MOHUMaHNE OTACIBHBIX ITOJI0KEHNH B paMKax IMOCTaBIEHHOTO BOIIPOCA;
Banabl B uaTepBaie 0-55% o1 MakcMMaJIbHBIX CTABATCS, €CJIN 00y4aroUIuiics:
— JIOIYCTHJI OIIMOKY MpH 0TBeTe Ha Oosiee 30% 3aaHHBIX BOIPOCOB.

4.1.1.3. Coneprxanue oOleHOYHOTO CPeICTBA

l.praBJICH‘-ICCKI/Ie HWHHOBAallUU B ACATCIbHOCTU OpraHUu3alivumn: CTpaTel"I/I‘IeCKI/II‘/'I ACIICKT.

2.KoHcanTuHr mo mpoOiieMaM CTpaTerniecKOro PasBUTUSI NPEANPHUATHS B COBPEMEHHBIX POCCHHCKHX
YCIIOBUSIX.

3.Pa3paboTka peKkiaMHON CTpaTeTny OPTaHNu3aIlny.

4.Pa3paboTKa [IEHOBOM CTPATETUH OpraHU3aI|H.

5.Pacnpenenenue cTpaTerHuecKuX Pecypcos.

6.DopMupoBaHHEe KOMaH CTPATETHUECKOTO YIIPaBICHHMS.

7.Y1upaBieHue CTpaTernueCKUMU pUCKaMU: IIENTU U METOJIbI.

8.IIpoGnemMbl pa3pabOTKK KOHKYPEHTHBIX CTPATETHH.

9.1Ipo6meMbI pa3pabOTKH KOPIIOPATHBHBIX CTPATETHIA.

10.IIpo6nembl popMUPOBaHHUS U UCTIONB30BAaHHUS AKIIHOHEPHOTO KAMTaNlA: CTPATETHYECKUH aCIeKT.

11.0uenka 3pPeKTUBHOCTH CTPATErHYECKOTO YIIPaBICHUS B OpraHU3allH: KPUTEPHUH, [TOKA3aTelIH U Me-
TOJIBI.

12.Peoprannzanus Kak MpoIecc CTpaTernueCKuX N3MEHECHUH.

13.Crpareruu cykeHus 1eATeIbHOCTH OpraHU3aluU: AE3UHTErpalusi U ayTCOPCHHT .

4.1.2. YcTHBIIi onpoc

4.1.2.1. Ilopaaok npoBeaeHus .

YcTHBIN Ompoc MPOBOAMTCS HA MPAKTUYECKUX 3aHATUAX. OOydaromniuecs BRICTYMAIOT C AOKIAJaMH, CO-
OOIIeHUSMH, AOTIONHEHHSIMH, YYaCTBYIOT B JIWCKYCCHH, OTBEUalOT Ha BOMPOCH! IpemnonaBatens. OneHnBaeTcs
YPOBEHb JOMAIIHEH MOATOTOBKH IO TeME, CIOCOOHOCTh CUCTEMHO U JIOTHYHO W3JaraTbh MaTepuall, aHaJIHu3HpO-
BaTh, (HOPMYIMPOBATH COOCTBEHHYIO O3ULIUIO, OTBEYATh Ha JOMOIHUTELHBIE BOIPOCHL.

4.1.2.2. Kputepuu oueHUBaHUS

Banusl B naTepBaie 8§6-100% oT MakcHMATBbHBIX CTABATCS, €CJIM 00y4YAIOIMiics:



— HE JOILYCTHJI IIPU OTBETE HU OJHON OLINOKY;
— IPOJEMOHCTPHUPOBAJI BEICOKHH YPOBEHb IOHUMAaHMS MaTepHaa;
Basnusl B naTepBaiie 71-85% oT MakCMMAaJIBHBIX CTABATCSH, €CJIH 00y4aI0IIHIICA:
— nomyctun omrOku npu orBete Ha 10-20% 3a1aHHBIX BOIIPOCOB;
— POJEMOHCTPUPOBAJI XOPOILIHMH YyPOBEHb IOHUMAaHUS MaTepHaa;
Bannsl B uHTEepBaie 56-70% 0T MaKCHMAaJIbHBIX CTABSITCS, €CJIH 00yYAIOLIUIiCS:
— nomycTun omrOky npu oTBete Ha 21 — 30% 3a1aHHBIX BOTIPOCOB;
— IEMOHCTPHUPYET MOHUMaHNE OTACIBHBIX IMOJI0KEHNH B paMKax IMOCTaBIEHHOT'O BOTIPOCA;
Banasl B naTepBaje 0-55% otT MakcuMaJbHBIX CTABATCH, €CJIM 00y4yarommiics:
— JIOIYCTHWJI OIIUOKY MpU 0TBeTe Ha Oosee 30% 3aJaHHBIX BOTIPOCOB.

4.1.2.3. ComepxaHue OIIEHOYHOTO CPEICTBA

1. Cxema peanu3aliy CTpaTernieckoro mianupoBanus mo 1. Acoddy.

2. Ctparterusi, CTpaTerHUECKOe YIPaBICHUE, CTPATETHsl IPEATIPHUATHSL.

3. IInanupoBaHue peanu3aliy CTPaTeruH.

4. OcHOBHBIC 3Talbl (PUPMEHHOTO IJIAHUPOBAHHMS.

5. YcioBus peanu3alnyy CTpaTerny.

6. Ctpareruueckue peleHus: KaKk OCHOBAa CTPAaTErMYeCKOro MEHEPKMEHTA, UX XapaKTepUCTUKU, OCOOEH-
HOCTH U BUJIBL.

7. Cuctema ynpasiieHHsI IPEANPHUITHEM C TIO3ULIH CHCTEMBI YIPABICHHUS PECYPCaMH.

8. Crparernyeckre peueHusi Kak OCHOBA CTPATErHYeCKOT0 MEHEIKMEHTA, X XapaKTEePUCTHKH, OCOOEH-
HOCTH U BUJIBL.

9. B3auMoCBs3b M3MEHEHHH B KOPIIOPATUBHOM CTPATEruu ¢ M3MEHEHUSIMHU B OPTaHU3aLMOHHON CTPYKTY-
pe KopIoparuii.

10.Crpareruueckast envuHuIa OU3HECa .

11.YcnoBus peanuzanuu cTpaTery.

12. Tunsl cTpaTeruii npeAnpuaThi.

13.0mpenenenue 1 BEIOOP CTPATETMUECKUX AJIBTEPHATHUB.

14.0OcHOBHBIC 3TaIbl CTPATETHYECKOTO0 MEHEHKMEHTA.

15.KoHKypeHTHBIE IPEUMYILECTBa U PUCKU NP TI00abHOM cTpareruu. [Ipupona u mpuIMHbBI MEXTyHa-
POIHBIX PHUCKOB.

16.@opMupoBaHUE CTPATETHUYECKHX 1I€Iel U CTPATETHH PEATPHSITHSI.

17.HanpagieHus: HCIIOIb30BAHMSI KOHKYPEHTHBIX MTPEUMYIIECTB CTPaHAMH.

18.0OcHOBHBIE COCTABJISIOLIUE U TUIIBI BHEITHEHN CPEIbL.

19.I'mobanpHbIe CTpaTeru U TI00aTBHBIN PHIHOK.

20.0OcHOBHEBIE TIOKa3aTEIH aHAIN3a OTPACITH

21.Ctparerust oTpaciu, NepexXxuBaronei cnai.

22.CTpaTeruueckue rpynmbl KOHKYPEHTOB.

23.Crparerus npeanpusITHii 3pesibIX oTpaciei.

24. Ananu3 motpedures.

25.Ctparerusi HHHOBAIIHOHHBIX TIPEATIPUATHIA.

26.11enu, NpUHIMIBI ¥ METOJIbl YIIPABIEHUECKOTO aHAIN3a.

27.Mopenb KU3HEHHOTO ITUKJIa OTPACIIH.

28.0npeneneHue cTpaTeTHIeCKUX PECYPCOB MPEANPUATHI 1 chep AesTeIIbHOCTH.

29.Ctparerust LeHOOOpa30BaHUS

30.KoHKypeHTHbIE TPEUMYIIECTBA MPEATPUATHSL

31.Crparermueckasi CeTMEHTANNS PHIHKA.

32.Ilogxompl K OMpPENENIeHHIO0 CTPYKTYPHI yIpaBieHdeckoro aHamm3a: cuctema McKincey, 7menodxa
LIEHHOCTEH?

[Toprepa, meTom Oman.

33.Crparermueckuii MApKETHHT KaK HHCTPYMEHT (DOPMUPOBaHUS CTpATETUN (BUPMBL.

34.IIpo6neMbl ynpaBIeHUYECKOTO aHaJIN3a, €T0 MECTO B pa3paboTKe CTpaTeruy MPEANPHUITHH.

35.BbIToAbI U U3AEPKKU TUBEPCUPHUKALINH.

36.1enm u dTaITBl MOPTQEITHHOTO aHAIH3A. .

37.YupaBienue quBepcU(pUIMPOBAHHBIMY NIPEIIPUSTUIMHU.

38.Marpuna bocTOHCKOI KOHCYIBTallMOHHON TPYIIIEI

39.0cHoBHBIC (HOPMbI 00BEAMHEHHUS IPEATIPUATHIA.



40.MoaundurmpoBarHast MaTpuIia bOCTOHCKOW KOHCYIbTATUBHOM TPYIIIIBL.
41.Buapl quBepCcUpUKAIIAH.

42 MoaudunupoBaHHas MaTpulia BOCTOHCKOW KOHCYJIBTaTUBHOM TPYTIIIHL.
43.1lenu u MmoTHBHI quBepcudukanun. MaTerpaunu u auBepcuuKanms.
44 Matpuua McKincey-General Electric.

45.buzHec-Tu1aH Kak hopma MpeACTaBICHHS CTPATETHi ON3HEC-C TMHUIIBI
46.Matpuna ¢upmsl Arthur D. Little.

47.Ctparerusi CHHEpru3Ma.

48 Matpunia Aucodda.

49.Crparerus nepBonpoxoua.

50.TpexmepHas cxema Adeds.

51.Crparerus GOKyCHpOBaHUSI.

52.JlenoBoii koMITIeKCHBIN aHanu3 (mpoekt PIMS).

53. Inddepenunanns NpoIyKLINH.

54.0OnpeneneHie KOHKYPEHTHBIX TPEHMYIIECTB.

55.KoHKypeHTHbIe TPEUMYIIIEeCTBAa Ha OCHOBE HU3KHX H3/IEPIKEK
56.0OcHOBHBIE HaNPaBJICHUS JOCTHKEHUSI KOHKYPEHTHBIX ITPEUMYIIECTB.

4.2. OLUEHOYHLIE CPEJICTBA ITPOMEXYTOYHOM ATTECTALIMU

4.2.1.3aueT YcCTHBI 0TBET

4.2.11. Ilopsanok mpoBeaeHUs.

[IpoMexxyTouHasi aTTecTallusl HallEICHa Ha KOMILUICKCHYIO TPOBEPKY OCBOCHHMS AMCHUIUIMHBEI. OOydaro-
LIMHCS mostyyaeT Bonpoc(bl)/3aganue(sl) ¥ BpeMsi Ha MOAroTOBKY. IIpoMexxyTouHast aTTectanys OpOBOAMTCS B
YCTHOW, TUCbMEHHOM MJIM KOMIBbIOTEpHOH (hopme. OLieHHBaeTCs BiaieHUEe MaTepHajoM, er0 CUCTEMHOE OCBOE-
HUCEC, CHOCO6HOCTI> MMPUMCHATH HYXHbBIC 3HAHWS, HABBIKW U YMCHUA MPU aHAJIN3C HpO6J’IeMHbIX CI/ITyaHI/Iﬁ " pe-
IIECHUHU IPAKTUYCCKUX SaI[aHPIP'I.

4.2.1.2. Kpurepuu OueHUBAHMSI.

Bajisl B naTepBaiie 86-100% oT MakcHMATbHBIX CTABATCSH, €CJIM 00yYAIOIMiics:
— HE JIOMYCTHJI TIPY OTBETE HHU OJTHOM OIIMOKY;
— MIPOJEMOHCTPHUPOBA BBICOKHI YPOBEHb IOHUMAHMS MaTEepHana;
Banabl B uaTepBaje 71-85% oT MakcMMa/IbHBIX CTABSITCS, €CJIM 00yYaOLIUIiCS:
— nomycTtui omuoOku npu oteete Ha 10-20% 3a1aHHBIX BOIIPOCOB;
— IPOJIEMOHCTPUPOBAJ XOPOILINK YPOBEHb TOHUMAaHUS MaTEPHAIIA;
Bannabl B uHTEepBaie 56-70% 0T MakcHMaJbHBIX CTABSITCS, €CJIU 00yYaIOLIUIiCS:
— nomycTtui omuoOku npu otBete Ha 21 — 30% 3a7aHHBIX BOTIPOCOB;
— JEMOHCTPUPYET NIOHUMAHUE OTAEJIBHBIX ITOJ0KEHUN B PAMKAX IIOCTABIEHHOI'O BOIIPOCA;
Banabl B uaTepBaie 0-55% oT MakcMMaJIbHBIX CTAaBATCS, €CJIN 00y4aroUuiics:

— IomycTw1 omuOKU pH oTBeTe Ha Oonee 30% 3amaHHBIX BOIIPOCOB.

4.2.1.3. ConepxaHue OLEHOYHOT 0 CpPeICTBA

1. Ctpaterus, cTpaTernyeckoe yIupaBleHUE, CTPATErus IPEAIPUATHSL.

2. OcHOBHBIE 3Tambl ((UPMEHHOTO TIIAHHUPOBAHMS.

3. Crparernueckue pemeHuss KaKk OCHOBa CTPAaTErMYECKOTr0 MEHEKMEHTa, WX XapaKTEepHUCTHUKH,
0cOOEHHOCTH U BUIBI.

4. Ctpaterusi M OpraHu3aIFioHHas CTPYKTYypa.

5. CtpaTernueckas eAMHUIA OU3HECA .

6. Tuns! crpaTeruii NpeaAnpUsITHI.

7. OCHOBHbIE 3TaIIbl CTPATErMYECKOI'0 MEHEIKMEHTA.

8. dopMHUpOBaHUE CTPATETHUECKHUX 1I€TI€H U CTPATETuy MPEAIPHUITHS.

9. OCHOBHBIE COCTABIISIOLINE U TUIIBI BHELIHEHN Cpebl.

10.0OcHOBHBIC ITOKA3aTENN aHATN3a OTPACITH

11.CrpaTterudeckue rpyIibl KOHKYPESHTOB.

12.Ananu3 notpeduTens.

13.1enu, NPUHLIMIIBI K METOABI YIIPABICHUYECKOTO aHAIH3A.

14.0npezeneHne cTpaTerHuecKuX peCypcoB NpeanpusiThii u chep aesITeIbHOCTH.

15.KoHKypeHTHBIC TPEUMYIIECTBA TTPESATTPUATHS

16.ITonxoapl K ompeneNeHHI0 CTPYKTYpbl ympasieHueckoro anammsa: cucrema McKincey, ?memnouka
LIEHHOCTEH?



[Toptepa, meTom Oman.

17 IIpoGaemMbl yIpaBIIeHYECKOTO aHAIN3a, €T0 MECTO B pa3pabOoTKe CTpaTeTHH MPEANPUATHH.

18.1lenu u 3Tansl OpTQETLHOTO aHATU3A.

19.Marpuna BocToHCKOI KOHCYIBTallMOHHON TPYTIIEI

20.MoaudurmpoBanHas MaTpuIia bOCTOHCKOW KOHCYJIbTATUBHOM TPYIITIBL.

21.Matrpuna McKincey-General Electric.

22 Marpuua ¢upmsl Arthur D. Little.

23.Martpunia Aucodda.

24 TpexmepHas cxema AOers.

25.JlenoBol KOMILIEKCHBIN aHanu3 (mpoekT PIMS).

26.0npeneneHne KOHKYPEHTHBIX IPEUMYLIECTB.

27.OcHOBHBIC HaNPaBIICHHS JOCTHKCHUSI KOHKYPEHTHBIX MPEHMYIIECTB.

28.KoHKypeHTHBIEC IPEUMYILECTBA HA OCHOBE HU3KUX U3AEPIKEK

29 lnddepeHunanyis mpoayKIHH.

30.Crparerus GOKyCHpOBaHUSI.

31.Crpaterus nepBOIpOXoIIia.

32.Ctparerus CHHEprU3Ma.

33.bu3Hec-iaH Kak (opMa MpeACTaBICHHS CTPATECI M OM3HEC-CAMHULIBI

34.1enu u MoTHBHI JuBepcuduKkanun. MHTErpanyu u auBepcuuKams.

35.Buzpl AuBEepCU(UKAIIHH.

36.0OcHoBHBIE (HOPMBI OOBEIUHEHNUS TPEATIPUSTHH.

37.YupasieHue quBepcrpUIMPOBAHHBIMYU MPEIIPUSTHIMH.

38.BBIr0IbI ¥ U3JEPKKU TUBEPCUPUKAIIHH.

39.Crparernyeckuii MapKeTHHT KaKk HHCTPYMEHT ()OPMUPOBAHUS CTPATEruu (GUPMBI.

40.Ctpareruueckas cerMeHTaIMsI phIHKA.

41.Ctpaterus LeHOOOpa30BaHUS

42.Mogenb KU3HEHHOTO IUKJIA OTPACIIH.

43.Crparerusi HHHOBAIIIOHHBIX TTPEATIPUSATHIA.

44 .Crparterus npeAnpusATHI 3peNbIX oTpaciei.

45.Ctparerus 0Tpaciu, epeXUBaroIIen cral.

46.I'mo0anbHbIE CTPATErHH U TII00ATBHBIA PHIHOK.

47 HanpaBneHus! HCIIOIb30BaHMsI KOHKYPEHTHBIX MPEUMYIIECTB CTPaHAMHU.

48 KoHKypeHTHbIE TIPEHMYLIECTBA W PHCKM MpH TI00ANbHOW cTpaternd. I[lpupona W HpPUYHHBL
MEXTyHapOIHBIX PHCKOB.

49.0OmpeneneHne U BEIOOp CTPaTernyecKuX albTePHATHB.

50.YcnoBus peanuzanuy cTpaTery.

51.B3auMoCBs3b H3MEHEHUM B KOPIOPATUBHOM CTpaTerud C HW3MEHEHUSIMH B OpPraHU3allMOHHOU
CTPYKTYpPE KOPIIOPALIMIA.

52.Cuctema ynpaBieHHs MPEAIPUATHEM C ITO3ULUI CUCTEMBI YIIPABIEHUS peCypCaMH.

53.YcaoBus peaau3annuu CTPATETHH.

54 IlnanupoBaHKE peaTH3aIlui CTPATETHH.

55.Cxema peanusanuu cTpaTeruueckoro mianuposanus mo M. Acoddy.

56.0mbIT pa3pabOTKU CTPATETUH POCCUMCKUX MPEANPHUITHH.



Tpunooicenue 2
K paboueti npocpamme OUCYUNIUHBL (MOOYIS)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeOHCMeHM

IlepeyeHnb auTEpATYpPHl, HEOOXOAMMO /151 OCBOEHUS] JUCHUILTUHBI (MOIYJIs1)

Hamnpasnenue nmoarorosku: 44.04.01 - [lenarorudeckoe 06pa3oBaHme

[Ipoduas moaroroBku: YupapiaeHue 00pa3oBaTeabHON OpraHu3aluei

KBanuukanus BEITYCKHUKA: MATHCTP

®dopma 00ydeHus: 0UHOe

S3bIK 0OyUYeHUS: PYCCKUA

T'on magara 06y4eHus mo obpazoBarenbHOM mporpamme: 2024

OcHoBHasi TUTEpaTypa:

1. Bbacorckuii, JI. E. Crparerndeckuii meHemxmentT: Yueonuk / JI.E. BacoBckuii. - Mocksa : HUIL
Hudpa-M, 2012. - 365 c. (Bricuiee obpasoBanue). ISBN 978-5-16-005115-4. - Tekcr : a7ek-
tpouHbid. - URL: https://znanium.com/catalog/product/253142 . — Pexum mocTyma: mo MmoAImc-
Ke.

2. Hosuukos, B. U. Crparernueckuii menempkment / B. Y. Hosuukos, B. P. JlemGoBckwmii, 1. M.
Bunorpamosa. - Mocksa : JlamkoB u K, 2015. - 202 c. - ISBN 978-5-394-02561-7. - TekcrT :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/558085 . — Pexum gocTyma: 1mo moj-
TMTUCKE.

3. CupotkuH, C. A. CTpaTerndeckuii MEHEKMEHT Ha npeanpustun: Yueounoe nocodue / C.A. Cu-
potkuH, H.P. KensueBckas - Mocksa : HUL[ UH®PA-M; Exarepunbypr: U3n-so Ypai. yH-Ta,
2014. - 246 c. (Briciiee oopazoBanue: bakanaspuar). ISBN 978-5-16-006589-2. - TekcT : 3mek-
tpouHbii. - URL: https://znanium.com/catalog/product/398611 . — Pexxum gocTyma: mo MmoAarmc-
Ke.

JonosHuTEeNBHAS JINTEpPATypa:

1. CupotkuH, C. A. Byxranrepckuii yder u ananus : yueOnuk / C.A. Cupotkun, H.P. Kenbuerckasi.
— Mocksa : UHOPA-M, 2021. — 355 c. — (Bricmee obpaszoBanue: bakanaspuar). — DOI
10.12737/textbook 5d0873f9d377¢9.94447266. - ISBN 978-5-16-013703-2. - TekcT : 3JI€KTPOH-
ueiit. - URL: https://znanium.com/catalog/product/1210074 . — Pexxum AOCTyIIA: 1O HOIITHCKE.

2. Cupotkun, C. A. ®unaHcoBblii MeHeKMEHT: YueOHuk / Cuporkun C.A., Kenbuerckas H.P. -
Mockga : HUIl UTH®PA-M, 2016. - 294 c. (Bricmee obpa3oBanue: bakamaBpuat) ISBN 978-5-
16-011106-3. - Tekcr : anekrponnbiit. - URL: https://znanium.com/catalog/product/513174 . —
Pexxum moctyna: 1mo mojmnucke.
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https://znanium.com/catalog/product/513174

Tpunoosicenue 3
K paboueti npocpamme OUCYUNIUHBL (MOOYIS)
b1.B.J[B.06.01 Cmpamezuueckuii MeHeOHCMeHM

IMepeyeHb HH(POPMAIUMOHHBIX TEXHOJIOTHIA, HCIOJIb3YEeMbIX [IJISl 0CBOEHMS] TUCHMILIMHBI (MOXYJIN),
BKJIIOYAd NMepevyeHb MPOrPaMMHOro odecredyeHus ¥ HH(OPMAIHOHHBIX CIIPABOYHBIX CHCTEM

Hanpasnenue nmoarorosku: 44.04.01 - Ilenarorndyeckoe oOpasoBaHue

[Ipoduns moaroroBku: YnpapiacHue 00pa3oBaTeIbHON OpraHu3auei

Kpanudukanus BHITYCKHUKA: MATHCTD

®dopma 00ydICHHS: OUHOE

S3bIK 0OyUYeHUS: PYCCKUA

I'on Hauana oOydeHUs MO 00pa30BaTENIBHOM MTporpamme: 2024

OcBocHue JAHUCIUITTNHBI (MO}_Iy.TISI) nmpeamnojaracTt UCIoJab30BaHUC CICAYIOLICTO IPOrpaMMHOTO obecrieue-
HUA 1 I/IH(i)OpMaLII/IOHHO—CHpaBO‘lHBIX CHUCTEM:

Office Professional Plus 2010, Kaspersky Endpoint Security myis Windows

YyebHO-MeToAuYeCKasT JuTepaTypa A JAaHHOM NUCLUIUIMHBI MMEETCS B HAaIMYMM B 3JIEKTPOHHO-
oubnnoreunoit cucreme "ZNANIUM.COM", noctym K KOTOpO# mpemocTaBiieH oOydarommmces. ObC
"ZNANIUM.COM" coaepXHUT NpOU3BEIAEHHS KPYMHEHIINX POCCHUMCKMX YYEHBIX, PYKOBOAMTENEW rocynap-
CTBEHHBIX OPraHOB, IpEIojaBaresiell BeAyILUX BY30B CTpPaHbI, BHICOKOKBAIU(UIMPOBAHHBIX CIIELUAINCTOB B
pa3auuHbIX chepax OmsHeca. DoHI OMOIMOTEKH CHOPMHUPOBAH C YIETOM BCEX M3MECHEHUH 00pa3oBaTebHBIX
CTaHAAPTOB U BKIIOYAET y4eOHUKH, yueOHbIe MOCOOUs, yueOHO-METOINYECKHNE KOMIUIEKCHI, MOHOTpad Uy, aB-
TopedepaTsl, JUCCepTaluy, SHIHUKIONEINH, CIOBAPH W CIIPABOYHUKH, 3aKOHOJATEIbHO-HOPMATUBHBIE TOKY-
MEHTbI, CIEIMaIbHbIE EPUOJUUECKIE U3JaHUs U U3aHUs, BBIIyCKaeMble M3/laTelIbCTBaMH By30B. B HacTos-
mee BpeMsi ObC ZNANIUM.COM cooTBeTcTBYeT BceM TpeOOBaHMAM (eaepabHBIX TOCYIapCTBEHHBIX 00pa-
30BaTeJbHBIX cTaHAapTOB Bhicuiero oopazoBanus (PI'OC BO) HOBOro MOKOIEHUS.
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