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Conep:xkanue

1. IlepedeHp muaHupyeMBbIX PE3yabTATOB O0yUYEHUS MO JUCHUILTUHE (MOIYII0), COOTHECEHHBIX C
IUIaHUPYEeMbIMU pe3ynbTratamu ocBoeHus OIIOIT BO

2. Mecrto aucrumuinabl (Moayis) B ctpykrype OITOIT BO

3. O0beM IUCIUIUIMHBI (MOIyJsl) B 3a4ETHBIX CAMHHIIAX C yKa3aHUEM KOJWYECTBA YacOB,
BBIJICJICHHBIX Ha KOHTAKTHYIO pa0oTy oOyuaroluxcs ¢ rnpernojjaBaTesieM (1o BUaM y4EOHbIX 3aHATHIA)
Y Ha CaMOCTOATENIbHYIO paboTy 00yJaromuxcs

4. ConeprkaHue TUCHUILIMHBI (MOAYIS), CTPYKTYPUPOBAHHOE 10 TeMaM (pa3ziesiaM) ¢ yKazaHUueM
OTBEZICHHOT'O HA HUX KOJMYECTBA aKaJeMUYECKHX YaCOB U BUI0B YUEOHBIX 3aHATUI

4.1. CTpyKTypa U TeMaTHYECKUH IJIaH KOHTAKTHOW U CaMOCTOSITEIIbHOW padOThI IO TUCIUTIIINHE
(Monynio)

4.2. ConeprkaHue AUCUMILTUHBI (MOTYJIs)

5. TIlepeueHb y4eOHO-METOAMYECKOTO OOECIIEYEHUS JJISI  CaMOCTOSTEIbHOH  paboThI
o0y4aroIuxcs Mo AUCUUIUIHHE (MOYITIO)

6. ®oH/T OLIEHOYHBIX CPEJICTB MO AUCIUIUTHHE (MOIYJIIO)

7. IlepeueHs nuTepaTypbl, HEOOXOAUMOM JIJIsl OCBOCHUSI TUCIUTUIMHBI (MOIYJIS)

8. Ilepeuenp pecypcoB uH(POpMAIMOHHO-TEIEKOMMYHUKAIMOHHOW cetu  "HMHTepHer",
HEOOXOIUMBIX JJIsi OCBOSHUS AUCHHUTUIHHBI (MOIYJIs)

9. Metoanueckue ykazaHus JUist 00y4aroIuXcsl 10 OCBOSHUIO JUCIUILIMHBL (MOTYJIs)

10. TIlepeuenb UWHGOPMALMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TPU  OCYIIECTBICHUHU
00pa3oBaTeNBPHOrO TMpollecca IO JUCHUIUIMHE (MOYNI0), BKIOYas TMepedyeHb IPOrpaMMHOTO
obecrnieueHrs U UHGOPMAITMOHHBIX CIIPABOYHBIX CHCTEM

11. Onucanue MaTepuUaIbHO-TEXHUYECKOM 0a3bl, HEOOXOAMMON JUIsl  OCYIIECTBICHHS
00pa3oBaTeNBLHOrO MpoIiecca M0 AUCHUILTUHE (MOIYITIO)

12. CpenctBa aganTaliuy NpenoiaBaHus TUCHUILUIMHBI (MOAYISI) K HOTPEOHOCTSIM 00yUaroIuXCsl
VHBAJIUIOB U JIUL C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSI

13. Tlpunoxenue Nel. @oH/T OIEHOYHBIX CPEJICTB

14. TIpunoxxenne Ne2. IlepedeHb auTeparypbl, HEOOXOAWMOW Ui OCBOEHMS JUCIMILIMHBI
(Mozyms)

15. Ilpunoxenue Ne3. IlepeueHb MHGPOPMALMOHHBIX TEXHOJOTHH, HCHOIB3YEMBIX OCBOCHHS
JUCHUIUIMHBL (MOJIyJisl), BKJIOYasl IEpPeYeHb MPOrpaMMHOI0 oOecrneueHuss U HHQPOPMAIMOHHBIX
CIPaBOYHBIX CUCTEM



IMporpamMmy AWUCHMIUIAHBI (MOIYJs) pa3paboTan KaHAWAAT 3KOHOMHYCCKMX HAayK, IOIIEHT,
JOLEHT Kadeapbl 5KOHOMHUKH B MeHekMenTa Bacuiases B.JI., vasvladlev@mail.ru

1. IlepeyeHb IUIAHMpPYEMBIX Pe3yJbTATOB OO0y4YeHUSI 1O JAUCHUILUIAHE (MOIYJII0),
COOTHECEHHBIX C IVIAHNPYeMbIMH pe3yJbTaTamu ocBoeHuss OIIOII BO

OOyuaromuiicsi, OCBOMBIIMKA AUCHUIUIMHY (MOIYJb), JOJKEH o00Jajarh CIEAYIOIINMHU
KOMIICTCHISIMHU

Pacmmmgposka

In¢pp komMnereHuuu o
npuodperaeMoil KOMIIeTeHMHU

YK-3 CrniocoOeH OpraHM30BbIBAaTh M PYKOBOJWTH pPabOTOH  KOMaHJBI,
BbIpa0aThIBasi KOMAHAHYIO CTPATErHIO ISl TOCTHXKEHHS TTOCTaBICHHON
[eTH

OO0yuaromuiicsi, OCBOMBIINNA TUCHUTUIUHY (MOIYJIB):
JIOJDKEH 3HaTh:
- IpaBWJIa KOMaHAHOW PabOTHI; HEOOXOAMMBIE YCIOBHS TSI 3P PEKTUBHON KOMaHTHOW PabOTHI

JloJKeH yMmeTs:

- IUJIAHUPOBATh KOMaHJHYIO paboTy, paclpelesaTh MOpyYeHHs U AEJIerupoBaTh MOJTHOMOYMS
YjieHaM KOMaH/Ibl, OPTaHU30BbIBATH O0CYXK/IEHUE Pa3HBIX HJICH 1 MHEHUN; IPEABUIUT PE3YIbTATHI KaK
JUYHBIX, TaK M KOJUICKTUBHBIX JEWCTBUH; OpraHU30BaTh M PYKOBOJIUTH pabOTONl KOMaHIBI,
BbIpa0aThIBast KOMaHIHYIO CTPATETUIO JJISl TOCTHKECHHUS TIOCTABICHHON 1IeTTH

JlomKeH BiaJeTh:
- HaBBIKAMH OCYIIECTBICHUS [EATEIBHOCTH IO OpraHu3allid M PYKOBOJCTBY pPabOTOM
KOMAaHIAbI 1JId JOCTHUKCHUS IIOCTaBJICHHOU neiun

2. MecTo aucuumiannsl (MoayJs) B ctpykrype OIIOII BO

Jannas aucuuiinHa (MOAYNb) BKIOYeHa B biok «b1.B.01.03» ocHOBHOU mpodeccruoHaIbHON
oOpaszoBarenpHOM mporpammbl OmmoOka! McTouyHMK ccbliIkM He HaiiieH. DkoHomuka (Ommoka!
MCcTOYHUK CCHIJIKH He HaileH.) 1 OTHOCHTCS K JUCIHIUIMHAM YacTH, GOPMUPYEeMON y4acTHHKaMH
00pa3oBaTeNbHBIX OTHOIICHHI.

OcBauBaercs Ha 2 Kypce B 3 ceMecTpe.

3. O0beM JUCHUILUIMHBI (MOAYJIsI) B 32YETHBIX ¢IMHHMIAX ¢ YKa3aHHEM KOJIHN4YeCTBa YacoB,
BblJIEJIECHHbIX HA KOHTAKTHYI0 padoTy oO0ydaromuxcsl ¢ npenojaasarejieM (10 BHIaM y4eOHBIX
3aHATHH) U HA CAMOCTOSATEJIbHYIO padoTy 00yUyaromuxcst

OO0mmast Tpy10eMKOCTh JUCIUILIAHBI (MOIYJsl) COCTaBIseT 4 3adeTHBIX(bIe) equHUI(bl) Ha 144
gaca(oB).

KonTakTHas pabota — 32 yaca(oB), B TOM YuCIe JeKIUH - 16 gaca(oB), MPaKTUIECKUE 3aHATUS —
16 gaca(oB), 1abopaTopHbie paboTsl - 0 yaca(oB), KOHTPOJIb CAMOCTOSTENHHOM padoThl — O gaca(oB).

CamocTtosTenpHas pabota - 76 gaca(oB).

Kontpois (3auér / sx3amen) — 36 gaca(oB).

®dopma MPOMEKYTOYHOTO KOHTPOJIS IUCIUTUTHHEI (MOYJIS): SK3aMeH B 3 cemecTpe.

4. Conep:kaHue JUCHUILUIMHBI (MOAYJIsI), CTPYKTYPHMPOBAaHHOe MO TeMaM (pasgenam) c
yYKa3aHMeM OTBEJeHHOI0 Ha HUX KOJIMYeCTBA aKaJeMHYeCKHX YaCOB M BH/I0B YUeOHBIX 3aHATHI



4.1 CrTpykTypa M TeMaTHYeCKHH IJIAH KOHTAKTHOH M CaMOCTOATEJBbHOH padoThl MO
AMCHUIJIMHE (MOLYJII0)
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1. [Tema 1. Ilonoxxenus ympaBiaeHHUs! MPOEKTaMHU 3 4 4 24

2. |Tema 2. )Ku3HEeHHBIN UK U CTPYKTypa MPOEKTa 3 6 6 26

3 Tema 3. @yHKIIMOHANIBHBIE 00aCTH yIIPaBICHUS 3 6 6 2%
" [mpoekTamu

Htoro 144 4. (B Tom unciie 36 4. KOHTPOJIb) 16 16 76

4.2 ConepxaHue JMCUMILIAHBI (MO1YJISA)

Tema 1. [lonoxenust ynpapieHusi IpoeKTaMu

CymHocTs U knaccudukanus npoekTos. [Ipoekt. Design. Tunonorus npoekToB. MOHOIIPOEKTHI.
MynpTunpoektsl. Meranpoektsl. Konnenmus u 0a30Bble MOHATHS YIPABIECHUS MPOEKTaMU: KOMaHAa
IIPOEKTa, OPraHU3alMOHHAs CTPYKTypa. YIpPaBJIEHUE IPOEKTOM Kak MCKyccTBO. (CHOBHBIE
orpaHHyeHus npoekTta. DPPeKTuBHOE yrnpasieHue npoektamu. [IporpamMmma nepexoja K NpoeKTHOMY
yrnpasiieHuto. [IpodeccronanibHble OpraHu3aliy MO0 YIPaBJIEHUIO TPOSKTaMHU.

Tema 2. )Ku3HeHHBIN UK U CTPYKTypa MPOEKTa

XKuznennsiit nukn npoekra (Project Life Cycle). ®a3a npoekra. Muunmanus. IlnanupoBanue
(pa3pabotka) mpoekTa. VcnomHeHne U KOHTPOJIb MPOEKTa (OCYIECTBICHUE). 3aBepIleHne MPOCKTa.
3arpatsl 1o (azam npoekrta. Pa3nenenue npoekra Ha ¢a3bl. YuacTHUKU npoekTa. Komanaa npoekra.
Crpykrypuszanusi npoekTa. THIBI CTPYKTYp TMpoOeKTa: (PYHKIMOHAIbHBIN, MPOJYKTOBBIH,
KOMOMHUPOBAHHBIN THIBI. MaTpulia OTBETCTBEHHOCTH IpoekTa. Illaru pecTpykTypHu3aluu MpOEKTa.
MeTtoasl cTpykTypu3anuu npoekra. OKpyKeHre IpoeKTa.

Tema 3. dyHKIMOHAIBHBIE 00JIACTH YIIPABIEHUS IPOEKTaMHU

JeBsaTh 0a30BbIX (YHKIMOHAJIBHBIX OOJAcTe yIpaBieHHUs NpOeKTaMu. YIIpaBlIeHUE
cojiepKaHueM M 00beMoM paloT (yrpaBlieHHE LEIsIMH MPOEKTa). YIpaBiIeHUEe BpeMeHeM (CpOKaMu)
MpoeKTa. YMpPaBJICHUE CTOMMOCTHIO TMPOEKTAa. YIPaBJICHUE KAayeCTBOM IMPOEKTA. YIIPaBICHUE
MaTepHaIbHO-TEXHUYECKUM oOecrieueHueM (MaTepHalbHBIMH pecypcaMH) MpoeKTa. YTpaBieHUe
YeJIOBEYECKHUMH pecypcaMu (TMIEpCOHAJIOM) MpOEeKTa. YIpaBlIeHWE PUCKAMU IPOEKTa. YIpaBlieHHE
uHpopManrei 1 KOMMYHUKAIUSMH B ITpoeKTe. VIHTerpalmoHHOe yIpaBlieHHe TPOSKTOM.

5. IlepeyeHb Yy4eOHO-METOAMYECKOT0 oOecmeyeHUsl sl CAMOCTOSITEIbHOH PadoThI
o0y4aromuxcs Mo JMCHHUILIHHE (MOLY110)

CamocrodarenbHas paboTa 0OYyYarOUIMXCs BBIMOJHAETCS MO 33JaHUI0 U MPH METOAUYECKOM
PYKOBOJICTBE IpernojaBaTens, HO 0e3 ero HemocpeicTBeHHOro ydactus. CamocTosTenbHas padoTa
MOJIPA3/IeNsIeTCsl Ha CaMOCTOSITEIbHYI0 paboTy Ha ayAMTOPHBIX 3aHATUSX M HA BHEAYJUTOPHYIO
caMoCToATENbHYI0 paboTy. CamMmocTosiTenbHas paboTa OO0ydYarOIMMXCS BKIIOYAET KaK IOJHOCTBHIO
CaMOCTOSITENIbHOE OCBOEHHE OTACIbHBIX TeM (pa3[esioB) IUCHMIUIMHBI, TaKk M NpopabOTKy TeMm
(pa3nenoB), ocBaMBaeMBIX BO BpeMsl ayIUTOPHOM paboThl. Bo BpeMs caMOCTOSTENbHOW pPabOTHI
oOyyJarolmuecsi 4YMTalOT ¥ KOHCIEKTUPYIOT Yy4yeOHyI0, HayuyHyI0 M CIIPaBOYHYIO JIUTEparypy,




BBINOJIHAIOT 33J[aHUs, HANPaBJICHHbIE HA 3aKpeIJICHHE 3HAHMM M OTPaOOTKYy YMEHHUH M HaBBIKOB,
TOTOBSTCS K TEKYIIEMY U IPOMEXYTOYHOMY KOHTPOJIIO 10 JUCLHUILUIMHE.

Opranuzanus camMOCTOSITENIbHOW Pa0OThl OOYYAIOMIMXCSl PETIaMEHTHPYETCS HOPMAaTHBHBIMHU
JOKYMEHTaMH, y4eOHO-METOJIWYECKOM JUTepaTypod UM  BJIEKTPOHHBIMU  0Opa30BaTeNIbHBIMU
pecypcamu, BKJIOYas:

[lopsimox  opraHu3alMd W OCYLIECTBJICHHMS ~ OOpa30BaTENbHOM  JIEATENBHOCTH IO
o0pa3oBaTeNbHBIM MPOrpaMMaM BBICIIETO 00pa3oBaHMs — MporpaMMmaM OakajaBpuaTa, IporpaMMam
CHelHaluTeTa, MpOorpaMMaM MarucTpaTypbl (yTBEpXkACHHBIN NpukazoM MUHUCTEpCTBAa HAyKH U
BbIciIero oopaszoBanus Poccuiickoit @enepanuu ot 6 anpesnst 2021 roga Ne 245)

YcraB  ¢enepanbHOro ToOCyIapCTBEHHOIO aBTOHOMHOTO 0O0pa30BaTEIbHOTO  YUPEKIECHUS
"Kazanckuii (IIpuBomkckuit) penepanbhblii yauBepcuteT"

[IpaBuia BHyTpeHHero pacrnopsiaika ¢eAepantbHOro  TroCyAapCTBEHHOTO  aBTOHOMHOIO
00pa30BaTENPHOTO  YUYPEXACHUS  BBICHIETO  IpodeccruoHambHOro  oOpazoBanus  "KazaHckuit
(ITpuBomkckuii) dhenepanbHbId yHUBEPCUTET"

JloxanpHble HOpMaTHBHEIE akThl Kazanckoro (IIpuBomkckoro) genepaibHOro YHUBEpCUTETA

6. @OoH/ OLIEHOYHBIX CPEACTB IO JUCHHUILINHE (MOIYJII0)

@OoH/ OLEHOYHBIX CPEIACTB IO IJUCHUIUIMHE (MOIYJIO) BKIIOYACT OLICHOYHBIC MaTepHalbl,
HalpaBJICHHbIEC HAa TIPOBEPKY OCBOCHHS KOMITCTECHIIHI, B TOM YUCIIC 3HAHUH, YMEHUI 1 HaBbIKOB. DOH/
OLIGHOYHBIX CPENICTB BKJIOYAET OLIEHOYHBIE CPEACTBA TEKYIIETO KOHTPOJSI M OICHOYHBIE CpPE/ICTBA
POMEKYTOUHOH aTTeCTallHH.

B (oHIe O1IEHOYHBIX CPEACTB COACPKHUTCS CIICAYIOMIast WH(OPMAIIHSL:

— COOTBETCTBHE KOMIETEHIMH IUIAHUPYEMBIM pe3yJbTaTaM OOYYeHHs IO IMCHHILIHHE
(Monymio);

— KPUTEPUU OLIEHUBAHUS CPOPMHUPOBAHHOCTH KOMITETEHIINH;

— MeXaHu3M (pOpMHUPOBAHUS OLIEHKHU IO TUCLUILINHE (MOAYIIIO);

— OIMCaHHWE MOpsAKa MPUMEHEHHs M MpOLeayphl OLEHHWBAHUS IS KaXJOr0 OLIEHOYHOTO
CpEICTBA;

— KPUTEPUU OLIEHUBAHUS JJIS1 KQKJJOTO OLIEHOYHOI'O CPE/ICTBA;

— CO/Iep)KaHWe OIICHOYHBIX CPEJICTB, BKIIOUYAs TPEOOBaHMS, NPEABABISEMBIE K JEHCTBHIM
o0yyJaromuxcs, AeMOHCTPUPYEMBIM pe3yJIbTaTaM, 3aaHus PA3IUYHBIX THUIIOB.

@®oH/ OIEHOYHBIX CPEICTB MO IUCIHHMIUIMHE HaxoauTcs B IIpwiokeHumn 1 K mporpamMme
JTUCLUIUIAHBI (MOAYIIIO).

7. IlepeveHsb JuTEpPaTyphbl, HEOOXOAMMOI 1)1 OCBOCHHS JUCHUIIIMHBI (MOXYJIA)

OcBoeHmne AUCHUIUTMHBI (MOAYNSA) MpeanojaraeT H3ydeHHe OCHOBHOW U JIOTOJIHUTEIHHOMN
yaeOHOW muTeparypbl. Jluteparypa MoxkeT OBITh JOCTyImHA OOYYaOIIMMCS B OJHOM U3 JIBYX
BapuaHTOB (JINOO B 000MX U3 HUX):

— B DJIGKTPOHHOM BHJE — 4Yepe3 DIIEKTPOHHbIE OMOIMOTEYHBIE CHUCTEMBI Ha OCHOBaHUH
3ako4eHHbIX KDY 10roBopoB ¢ npaBoobiaanaTessMu;

— B TMeYaTHOM BuUJe — B oubnmotexe Emadyxckoro mactutyra (punnana) KOV, O6yuaromuecs
MOJTy4yaroT y4eOHYI0 JINTepaTypy Ha ab0OHEMEHTE I10 YMTATeNIbCKUM OHJieTaM B COOTBETCTBUHU C
MpaBWJIaMU MOJIb30BaHUsl OMOIMOTEKOM.

DJNEeKTpOHHbIE W3JaHMUA JOCTYNHBI JMCTAHIIMOHHO M3 J1000W TOYKM TpU BBEACHUU
oOyyaroluMcsi CBOEro JIOTMHA W Mapojii OT JIMYHOro KaOuHeTa B cHUCTeMe «JIEKTPOHHBIN
yHuBepcuteT». IlpW HCHONB30BAHMM TEYATHBIX M3MAaHUM OWOMMOTEUHBIM (QOHA OMKEH OBITh
YKOMIIJIEKTOBAaH MU U3 pacuera He MeHee 0,25 sk3eMIuIsipa JUTepaTypsl Ha KaKA0ro o0ydaromerocs
U3 YKcia JHll, OJHOBPEMEHHO OCBAWBAIOUINX JAHHYIO JUCUUIUIMHY (MOIYJIb).

Ilepeuenp nuTEpaTypbl, HEOOXOIUMON [UI OCBOEHHUS JUCHMIUIMHBI (MOAYJs), HAXOIUTCS B
[Tpunoxenun 2 x paboyeld mporpamMMe AUCHUILIUHBI (Moayins). OH MOJICKUT OOHOBICHHUIO HPHU



M3MEHEHHH YycloBHi noroopoB KOV ¢ mnpaBooOnagatensiMu SIEKTPOHHBIX HW3JAHUH M TpU
M3MEHEHUU KOMILIEKTOBaHMs (GoHI0B Onbmotekn Enadyxkckoro nacruryra (punuana) KOV,

8. Ilepeuenb pecypcoB HH(OPMANUOHHO-TEJEKOMMYHMKAIMOHHON ceTn "UHTepHer',
HEeO0XO0AUMBIX /IJIfl OCBOECHHS TUCHUIIIMHBI (MOIYJIA)

1. OdpunmanpHbIi caliT )KypHaaa «Bompockl 5KOHOMHUKNY - https://www.vopreco.ru/jour

2. OdunmanbHblii caidT )xypHana «HHOBanmmy - https://maginnov.ru/

3. OdwummanpHenii  cadt DeaepalbHOH  CIYX)ObI  TOCYJAPCTBEHHON  CTaTHUCTHKUA -
https://rosstat.gov.ru/

9. MeToauuecKkue YKazaHusd NJisd oﬁyqamumxcﬂ 10 OCBOCHHIO TUCHHUIIIMHDBI (MO)Iy.]'Iﬂ)

Bug paﬁoT MeToauueckue PECKOMEHIANU

Jlexuun VYcnemHoe uzyueHue Kypca TpeOyeT OT CTYAEHTOB MOCELICHHs JIEKLHUH.
B xome 5eKUMOHHBIX 3aHSATUA BECTH KOHCIEKTHUPOBAaHHE Y4EOHOIO
MaTepuaia. 3anuch JIEKIMH OJlHA U3 OCHOBHBIX (POPM aKTUBHOW pabOTHI
CTYJCHTOB, TpeOylollas HaBbIKOB WU YMEHMSI KpaTKo, CXEMaTHU4HO,
[IOCJIeIOBATENbHO M JIOTMYHO (DUKCUPOBATh OCHOBHBIE I10JIOKEHUS,
BBIBO/IbI, 00001IeH S, (HOPMYITHPOBKU

IIpakTnueckue 3ansatus | [IoAroToBKy K KakIOMy HPaKTUYECKOMY 3aHATHUIO KaXKIbI CTYACHT
JIOJDKEH HadyaTh C O3HAKOMJIEHMS C IUIAHOM 3aHSTHS, KOTOPBIM OTpakaer
COJIEp)KaHUE NPEUIOKEHHOW TeMbl. THiarenpHOE MPONYMBIBAHHE U
U3y4eHHE BOIPOCOB IIJJaHA OCHOBBIBAETCS HAa MPOPAOOTKE TEKYIIETOo
MaTepuasa JEKIHH, a 3aTeM U3y4eHUs! 0053aTeIbHOM U JOMOIHUTEIbHON
JUTEPATYPBI, PEKOMEHJOBAHHOMN K JJAHHOU TeMe

CamocrosrenbHas padora | CamocTosiTenpHas paboTa CTyJI€HTOB peajau3yercsl B pa3HbIX Buaax. Ilo
BBITMOJIHEHUIO BCEX BHJOB CaMOCTOSITENIbHOW pPabOThl MpPEAOCTaBISAETCA
BO3MOYKHOCTh MOJTyIHTh KOHCYJIbTAIIHIO Mpero1aBaTeds.
CamocrosrenbHas paboTa CTY/IEHTOB BKJIIOYAET MOATOTOBKY K YCTHOMY
OIIPOCY HAa NPAKTHYCCKU 3aHATUAX. I[J'ISI OTOro CTyACHT MU3y4dacT JICKIHUU
mpernojaBaTens, OCHOBHYIO M JIOTIOJIHUTENBHYIO  JIMUTEpaTypy,
nHdopmanuro u3 UaTepHeT-pecypcon

OK3aMeH DK3aMeH HalleJIeH Ha KOMIUIEKCHYIO IPOBEPKY OCBOCHHUS JUCIUILINHBL.
DK3aMeH NPOBOJUTCSA B YCTHOM WJIM MMCbMEHHOM (opme Mo Ouieram, B
KOTOPBIX COJepKaTcsi BOMPOCH (3a7aHWsl) IO BCEM TeMaM Kypca.
OO6yuaromiemycst 1aércst Bpemsi Ha MOAroToBKY. OIleHHWBaeTCs BiIaJeHHUE
MaTepHUaloM, €ro CHCTEMHOE OCBOEHHE, CIOCOOHOCTh HPUMEHSTH
HY)KHbIE 3HaHUS HAaBBIKM U YMEHHUS NP aHAJIM3€ MPOOIEMHBIX CUTYalui
" pCIICHUHU IPAKTHYCCKUX 3aﬂaHHI7L

10. Ilepeyenr HHGPOPMANMOHHBIX TEXHOJOTHH, MCHOJb3YeMbIX MNPH OCYLIECTBJICHUHU
o0pa3oBaTeIbHOIO Ipouecca Mo AMCUMINIMHE (MOAYJII0), BKJKYAA IepeYyeHb MPOrpaMMHOIO
ol0ecrieyeHnst 1 HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

[lepeuenr  WHPOPMAIIMOHHBIX  TEXHOJOTHH,  HWCHONB3YEeMBIX  TPU  OCYIIECTBICHHUH
o0pa3oBaTeNbHOr0 TIpoliecca MO JIUCHUILIMHE (MOIYJI0), BKIOYAs TMEpeYeHb MPOrpaMMHOTO
obecrniedyeHrss U1 MH(QOPMAIIMOHHBIX CIIPABOYHBIX CHCTeM TpencTaBieH B [lpumoxkenun 3 k paboueit
porpamMme AUCITUTUTHHBI (MOTYIIS).

11. Onucanue MaTepuajibHO-TEXHHUYECKOW 0a3bl, HeOOXOAMMOW /Jf1 OCYlIeCTBJICHHS
00pa3oBaTeIbLHOI0 MPoOIEcca MO0 JUCHUILINHE (MOTYJIIO0)
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MarepuanbHO-TEXHHUECKOE oOOecriedeHne o00pa3oBaTeNbHOTO IMpolecca M0  JUCHUIUIHHE
(MonyII0) BKJTFOUAET B ce0s1 CIICAYIOMINE KOMITOHCHTHI:

VYuebHas ayauTopusi JUIs HPOBENEHUS y4eOHBIX 3aHATUN JIEKIMOHHOIO THUIIA, CEMHHAPCKOTO
TUMA, TPYNNOBBIX U HWHIAUBUAYAIbHBIX KOHCYJIbTAIMH, TEKYIIEr0o KOHTPOJS W TMPOMEXKYTOUHON
arrectauuu: KomrmiuekT Mebenu 11 mpernoaaBatesis, HOoCaJ04Hble MecTa i 00yJaromuxcs, TpuoyHa,
mKad ¢ KHATaMH, CTEHJl, MarHUTHas JOCKa, JOCKa HAaCcTEHHas, JO0CcKa MEepeIBHIKHAs, MPOEKTOD,
MHTEpPAKTUBHAS JOCKA, KOMIIBIOTEP, KOJIOHKA, BeO-Kamepa, BCTPOSHHBIHN 4-eX CTBOpUYATHI IKad-KyIe.
BbIxoj B MIHTEpHET, BHYTPUBY30BCKasi KOMITBIOTEpPHAS CETh, JOCTYII B AJIEKTPOHHYIO HH(POPMAIIHOHHO-
00pa3oBaTeNbHYIO Cpeay.

[Tomemenue st camoctosTenbHOM paboTel: Kommekt wmebenu g mpenogaBateds,
II0CAJIOYHbIE MECTa JJIsl 00Yy4aroIIKUXCsl, KOMIBIOTEP, UHTEPAKTUBHBIM auciuied co BcTpoeHHbIM 1K,
nucIuied, HoyTOyK, MUKpO(OHHAs U aKyCTHYecKas CHCTeMa, MEepelBHKHAS JOCKA, KOMIIbIOTEPHBIN
croi, croil. Beixox B VHTEpHET, BHYTPHBY30BCKasi KOMITBIOTEPHAsI CETh, JOCTYI B AJIEKTPOHHYIO
nH(OPMALIMOHHO-00pa30BaTENbHYIO CPEy.

12. CpexncrBa ajganTanuv NpPenogaBaHHUsA JUCHHUIUVIMHBI (MOAYJS) K NOTPeOHOCTAM
00y4JaroIuXcs HHBAJIUIOB U JIMI[ C OTPAHHYEHHBIMHU BO3MOKHOCTSIMH 3/10POBBS

[Ipu HeoOxomuMocTu B 00pa30oBaTEIbHOM MpOIECCe MPUMEHSIOTCS CIEAYIONINE METOABI U
TEXHOJIOTUH, OOJIErJaronye BOCIPUATHE HHPOPMAIMH OOYJArOIIMMHCS WHBATUIAAMH W JIMIIAMH C
OTrpaHUYEHHBIMUA BO3MOYKHOCTSIMU 37J0POBbSI:

- CO3JaHME TEKCTOBOM BEpCHUU JIIOOOTO0 HETEKCTOBOTO KOHTEHTA [Jsi €ro BO3MOXHOTO
npeoOpa3oBaHus B albTepHATUBHBIE (DOPMBI, YAOOHBIE I Pa3IMUHBIX OJIb30BaTENCH;

- CO3JIaHWe KOHTEHTA, KOTOPBIA MOXKHO IPEJCTABUTh B PA3IMYHBIX BHJAX 0€3 MOTEPH JAHHBIX
WM CTPYKTYPBI, MPEAyCMOTPETh BOZMOKHOCTh MacIITAOMPOBaHUS TEKCTa U U300pakeHul O6e3 morepu
KauecTBa, MPETYCMOTPETH JIOCTYITHOCTh YIPABICHUS KOHTCHTOM C KJIABHATYPHI,

- CO3/1aHH€ BO3MOXKHOCTEH Il 00YyYaroIIUXCsl BOCHPUHUMATH OIHY U Ty K€ MH(QOpMAIUIO U3
Pa3HBIX HCTOYHUKOB - HAIIPUMEP, TaK, YTOOBI JIMIA ¢ HAPYIICHUSMH CITyXa IMOJTYYaad WH(HOPMAITUIO
BHU3YaJbHO, C HAPYIICHUSMH 3PEHHUS - Ay THAIIBHO;

- MIPUMEHEHHE TPOTPAMMHBIX CPEJICTB, 00ECIIEUMBAIONINX BO3MOKHOCTh OCBOCHHS HABBIKOB U
yMEHUH, GOPMUPYEMBIX AUCIMILTUHON (MOIyJEM), 3a CUET albTePHATHUBHBIX CIIOCOOOB, B TOM YHCIIE
BHPTYaIBHBIX JIAOOPATOPHIA U CUMYJISTTUOHHBIX TEXHOJIOTHIA,

- MPUMEHEHHE IUCTAHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJOTHHA IS mepeaadyu uHopMaiuw,
OpraHM3alf¥ Pa3IUYHbIX (HOPM WHTEPAKTHBHOW KOHTAKTHOW paboOThl oOydaromerocs ¢
mpernojaBaTesieM, B TOM 4YHCIe BeOMHApOB, KOTOPbIE MOTYT OBITh MCIOJIb30BAHBI AJIs MPOBEICHUS
BUPTYaJIbHBIX JIGKIIHA C BO3MOXKHOCTBHIO B3aUMOJICHCTBUS BCEX YYACTHUKOB JIUCTAHIIMOHHOTO
oOyueHus, MPOBEACHUS CEMHHAPOB, BBICTYIJICHUS C JOKJIAaJaMH M 3allUThl BBINOJHEHHBIX padoT,
MIPOBEJICHUS TPEHUHTOB, OPTaHU3AIMH KOJUIGKTHBHON PaOOTHI;

- TNpUMEHEHHE JUCTAaHIIMOHHBIX O00pa30BaTEeNbHBIX TEXHOJOTHHA [UIsl oOpraHu3zanuud (Hopm
TEKYIIET0 W MMPOMEXYTOTHOTO KOHTPOJIS,

- YBEIWYECHHE NPOAODKUTEIHHOCTH CJa4d OOYyYaIOUIUMCS HWHBATUAOM WU JHUIOM C
OTPaHHYEHHBIMA BO3MOXXHOCTSIMH 3JI0POBbsI ()OPM IMPOMEKYTOUHOH aTTECTAIMU 10 OTHOIICHHIO K
YCTaHOBJICHHOW TPOIOKUTENBHOCTH UX CIAYH:

- TMPOJIOJDKUTEBHOCTH C/IaYM 3a4€Ta WM dK3aMEHa, MMPOBOJUMOr0 B MHCHbMEHHON (hopme, - He
6onee ueM Ha 90 MHUHYT;

- TPOJOJDKATETFHOCTH TOATOTOBKA OOYYalOIIerocss K OTBETY Ha 3a4éTe WIM JK3aMEHe,
MIPOBOAMMOM B yCTHOM opme, - He Oonee ueM Ha 20 MUHYT;

- IPOJOKUTEIFHOCTH BBICTYIIEHUSI 00YyYaroIerocs Mpu 3alluTe KypcoBoi paboThl - He Oosee
yeM Ha 15 MuHyT.
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1. CooTBeTCTBHE KOMIIETCHIIUI TNIAHUPYEMBIM pe3yibTaTaM 00y4eHUs 10 TUCIHUILIHHE (MOIYIIIO)

Kon u | Uuaukaropsbl aocTukeHnsi | OueHoYHbIEe CPeACTBA TEKYIEro
HaMMEHOBaHHE KOMIIETEHIH I KOHTPOJIA M MPOMEKYTOYHOM
KOMIIETEeHIIHH aTTecTaluu

VK-3. Criocoben VK-3.1 3naer mnpasBuia koMaHiHOU | Tekyuiuii KOHTPOJIb:

OpraHU30BHIBATH U
PYKOBOJIUTD
paboToli KOMaH/IbI,
BbIpabaThIBast
KOMaH/THYIO
CTpATETuIo JJIst
TOCTHOKEHHUS
IMOCTaBJICHHOM 1IN

paboThI; HEOOXOIUMBIC YCIOBUS IS
3¢ HeKTHBHON KOMaHIHON paOOTHI

YK-3.2 YMmeer MJIAHUPOBATh | MPOEKTAMHU

KOMaHAHylo paboty, pacnpenensts | Tema 2. JKu3HEHHBIH LHKI U
MOpy4YeHUs u JIEJIETUPOBATh | CTPYKTypa IPOEKTa

IIOJTHOMOYUSA YjIeHaM KoMaH[ibl; | Tema 3. D yHKIMOHAIbHBIE
OpPraHM30BBIBATH OOCYXKJIEHUE PAa3HBIX | 00JIACTH YIpaBIEHUS MPOEKTaMU
naen U MHEHUH; npensuaut | Pedepar no remam

pe3yiabTaThl Kak JIMYHbIX, Tak U | Tema 1. IlonoxxeHust ynpaBieHus
KOJUIEKTUBHBIX JICUCTBUI; | TPOCKTAMH

OpraHM30BaTh M PYKOBOAWUTH PabOTOIl

Y CTHBIN onpoc 1o TeMam
Tema 1. IlonoxeHus ynpaBieHUs

Tema 2. XusHeHHBII LHUKI U

KOMaHJIbl, BBIpaOaThIBasi KOMAaHAHYIO | CTPYKTypa IMPOEKTa
CTpaTETruIo TUISE noctxkeHus | Tema 3. OyHKIMOHATIbHBIC
[IOCTABJIEHHOW LIEIH o0nacTu ynpasieHUs! IPOEKTaMU
YK-3.3 Bianeer HaBblkamu | [IpoMexxyTOYHAasI aTTEeCTAUA:
OCYILECTBICHUS  JIEATENbHOCTH IO | DK3aMeH
OpraHM3alil U PYKOBOJACTBY paboTOi
KOMaH/IbI ISt JOCTHKEHUS
MOCTaBJIEHHOW eI
2. Kpurepuu onieHrBaHus cQOPMUPOBAHHOCTH KOMIIETEHIIMN
Komn 3auTeHo He 3auTeno
eTeHl | Boicoknii  ypoBenb | Cpennui ypoBenb | Huskuii ypoBeHb | Huxke moporosoro
us (oTJINYHO) (xopo1uo) (y10BJI€TBOPUTEIbH | YPOBHS
(86-100 H6an10B) (71-85 6am0B) 0) (Hey/10BJIETBOPHUT
(56-70 6a/;10B) €JIbHO)
(0-55 6aas10B)
VK-3. | OTiimyHO 3HaeT Xopomo 3Haet mpaBuia | Cnabo 3HaeT npaBmwia | He 3HaeT mpaswmia
IIpaBUjIa KOMaHHOW | KOMaHJIHOU paboThI; KOMaHJIHOW paboThI; KOMaHTHOM
paboTHI; HEOOXOMMBIC YCIOBHS | HEOOXOIUMBIE paboTHI;
HE00X0IMMBIE 1St 9 PeKTUBHOMA YCIIOBHS JIs1 HEOOXO0IUMbIC
YCIIOBHS AJIA KOMaHAHON paboThI s¢dexTuBHON YCIJIOBHS IS
3¢ dexTUBHON KOMaHJIHOW paboTHI 3¢ dexTuBHON
KOMaHIHOW paboThI KOMaHJIHOU
paboThI
YMeer oTIInYHO Xopomo ymeer YactuuHo ymeet He ymeer
TJTAHUPOBATH TUTAHUPOBATh MJIAHUPOBATH TUTAHUPOBATH
KOMaHJIHYIO paboTy, KOMaHJIHYIO paboTy, KOMaHJIHYIO padoTy, KOMaHIHYIO
pacrpenensirTb pacrpenensiTh pacripenensirTb pabory,
MOpy4YEHUs U MOpyYEHUs U MOpY4YEHUS U pacnpenensirb
JIeNIETUPOBATh JIeNIeTUPOBATh JIeNIETUPOBATh NOpYYEHUS U
MOJIHOMOYHS YJieHaM | MTOJIHOMOYUS 4JieHaM MOJIHOMOYUS YJieHaM | JIeJIeTUpOBaTh
KOMaH/Ibl; KOMaH/IbI; KOMaH/Ibl; HOJTHOMOYHS
OpPraHU30BBIBATH OpraHU30BBIBATH OpPraHU30BBIBATH YIeHaM KOMaHJIbl;




JEeITEIbHOCTH O
OpraHu3aluy u
PYKOBOJICTBY paboTOM
KOMAaHIbI IJId
JIOCTYKEHMS
MOCTaBJICHHON IeIIN

NeSTEILHOCTH T10
Opra’usanuy u
PYKOBOJCTBY paboTOM
KOMaHAbI IJId
JOCTHKCHUS
MMOCTaBJICHHON IEJIN

IEeITEIbHOCTH 1O
OpraHusanuy u
PYKOBOJACTBY paboTOit
KOMaHIbI IJIs
JIOCTHKEHUS
MOCTaBJICHHON IeJIN

00CYX/ICHHE pa3HBIX | 0OCYXKICHHE pa3HBIX 00CyX/ICHHE pa3HBIX | OPraHU30BHIBATH
uaeH u MHCHU; Uaci 1 MHCHUI, uaeH U MHCHHU; o0cyxaeHne
MpEABUIUT MPEABUAUT PE3YJIbTaThl | MPEIBUINAT Pa3HbIX UACH U
pe3yibTaThl (mocnencTBus) Kak pe3yibTaThl MHEHHU;
(mocneacTBUsA) KaKk JUYHBIX, TAK U (mocnmeacTBUs) KaK PEABUIAUT
JUYHBIX, TaK U KOJUIEKTUBHBIX JUYHBIX, TaK U pe3yabTaThl
KOJUIEKTUBHBIX JIEHCTBHUI; KOJUIEKTUBHBIX (mocnencTBus) Kak
JIeHCTBUI; OpPraHHu30BaTh U JIeNCTBHI; JIMYHBIX, TaK U
OpraHu30BaTh U PYKOBOIUTH paboTOi OpraHu30BaTh U KOJUIEKTUBHBIX
PYKOBOIUTH pabOTON | KOMaH/BbI, PYKOBOJUTH paboOTON | AeHCTBHIA;
KOMAH/Ibl, BbIpabaTbIBas KOMaH/Ibl, OpraHu30BaTh U
BBIpa0aThIBas KOMaHHYIO CTPATErHi0 | BEIpa0aThIBas PYKOBOAUTH
KOMAaH/IHYIO JUIS1 JOCTUKEHUS KOMaH/THYIO paboTol KOMaHBbI,
CTPATETHIO NSt MOCTaBJICHHOM 1IeNN CTPATETHUIO JIJIst BbIpaOaThIBas
JTOCTHXKEHUS JOCTH>KEHUS KOMaHTHYIO
[OCTaBJICHHOM LENN MTOCTaBJICHHOM LEIN CTpaTEruIo s
JOCTHXKECHUS
MOCTaBJICHHOMN
1EeNH
Bnaneer otnuuno Xopol1iio BiaieeT Cnabo Bianeer He Brnaneer
HaBbIKAMH HaBbIKAMU HaBBIKAMU HaBbIKAMU
OCYIIECTBJICHUS OCYIIECTBIICHUS OCYIIECTBJICHUS OCYIIECTBJICHUS

JEeSTENIbHOCTH T10
OpraHu3anuy u
PYKOBOJCTBY
paboToi KOMaH bl
JUTSL TOCTHKEHUS
MOCTaBJICHHOMN
(15

3. PaCHpe,I[CJ'ICHI/IC OIICHOK 3a (1)0pr1 TCKYLICTO KOHTPOJIA U MPOMEKYTOUHYIO aTTCCTAllUIO

3 cemecTp

Texynui KOHTPOJIb:

YcTHBIN onpoc — MakcuManbHOe KonndecTBo OamioB mo bPC 3a omenounoe cpeactBo — 25

OaJUIOB.

Pedepar — makcumanbHOe kKomuuecTBo 6amutoB o bPC 3a oneHouHOE cpencTBO — 25 6aios.
Uroro 25 + 25 = 50 6anmnoB

IIpomexxyTouHast arTecTanus:
DK3aMeH - MakcuManbHOe KoindecTBo 6amnoB o BPC 3a oneHounoe cpeactBo — 50 6amos.

Hroro = 50 6ayuios

OOmee konmuuecTBO OaIOB MO JUCHMIUIMHE 3a TEKYIIMH KOHTPOJIb U IPOMENKYTOUHYIO

arrecrauuto; 50+50=100 6an10B.

CooTBeTcTBUE OAJUIOB U OLIEHOK 34 DK3aMEH:

86-100 — oTsimuHO
71-85 — xoporo

56-70 — y0BJIETBOPUTETHLHO
0-55 — Hey1OBIETBOPUTEIIEHO




4. OueHoO4YHbIE CPEACTBA, OPSIA0K UX NPUMEHEHHUS U KPUTePHH OLlCHUBAHUS

4.1. OneHOYHbBIE CPEACTBA TEKYLIEr0 KOHTPOJISI

4.1.1. Ycmuwtii onpoc no memam. Tema 1. TlonoxeHus ynpapiieHUsT TpoekTamu, Tema 2.
JKu3HeHHbIN LUK U CTPYKTYpa npoekTa, Tema 3. OyHKIMOHANbHbBIE 001aCTH YIPABICHUS IPOEKTaMU

4.1.1.1. Ilopsinok npoBeneHus.

VYCTHBIM Omnpoc NPOBOAMTCA HA NPAKTUYECKUX 3aHATUAX. OOydaromuecs BBICTYHNAIOT C
JOKJIaIaMi, COOOIEHUSIMH, JONOJHEHUSMH, YYacTBYIOT B JHMCKYCCHH, OTBEYAIOT Ha BOIPOCHI
npernojasaTens. OLUEHUBAETCS YPOBEHb JOMAIlHEH MOArOTOBKH IO TEME, CHOCOOHOCTh CUCTEMHO U
JIOTHYHO M3JIaraTh MaTepuall, aHaIM3UpPOBaTh, POPMYJIMPOBATH COOCTBEHHYIO MO3MIIMIO, OTBEYATh HA
JOTIOJIHATEIIbHBIE BOIIPOCHI.

4.1.1.2. Kputepuu oneHUBaHUS

Bayuibl B nHTepBatie 86-100% oT MakCMMAaJIbHBIX CTABATCSH, €CJIN 00yYAKOIIMIiCS:

B orBere KkauecTBEHHO pacKpbul coaepkaHue TeMbl. OTBET XOpOUIO CTPYKTYpPHUPOBAH.
IIpexkpacHO OCBOEH MNOHATUIHBIN amnmnapar. [IpoaeMOHCTPUpPOBaH BBICOKMII YPOBEHb IIOHUMAaHUS
Matepuana. [IpeBocxonHoe ymeHHe (QOpPMYIMpPOBAaTH CBOM MBICIH, OOCYXJaTh JUCKYCCHOHHBIE
I10JIO>KEHUS.

Baaasbl B uatepBase 71-85% ot MakcMMaJIbHBIX CTABATCSH, €CJIN 00y4aIOLIUICH:

OcHoBHBIE BONPOCHI TeMbI packpbll. CTpyKTypa OTBETa B LIEJIOM aJeKBaTHA TeMe. XOpOLIOo
OCBOCH MOHATHIHBIA amnmapar. IIpoaeMOHCTpUpOBaH XOpOUIMM YpPOBEHb ITOHMMAaHHs Marepuaa.
Xopolee ymMeHue GopMyJIupoBaTh CBOM MBICIH, 00CYKIaTh JUCKYCCHOHHBIE ITOJI0KEHUS.

Baaasbl B uaTepBage 56-70% or MakCHMMAaJILHBIX CTABATCS, €CJIN 00y4aIOLIUIiCcH:

Temy wactuyHo packpbul. OTBeT cnabo cTpykTypupoBaH. [IOHATHIHBIM amnmapar OCBOECH
yacTuyHO. [loHMMaHNe OTAENbHBIX MOJIOKEHUH U3 MaTepHala 1o TeMe. Y JOBJIETBOPUTEIbHOE YMEHHE
(opMyIMpOBATH CBOU MBICIIH, 00CYKJaTh JUCKYCCHOHHBIE MTOJI0KEHUS.

Baaasbl B untepBage 0-55% or MakcMMAaIbHBIX CTABATCSH, €CJIM 00yUYarommiics:

Temy He packpbul. IIOHATHIHBIN amnmapar OCBOEH HEYIOBIETBOPUTENbHO. [loHMMaHue
MaTtepuana (pparMeHTapHoe WM oTcyTcTByeT. Heymenue ¢opMynupoBaTh CBOM MBICIH, 00CYXAATh
JTUCKYCCHOHHBIE TIOJIOKEHUS.
4.1.1.3. Conep:kaHue OLIECHOYHOI'0 CPe/ICTBA
Bonpocs! 1y ycTHOrO onpoca:

Uro Takoe MPOEKT U YeM OTJINYAETCS MIPOEKT OT TEKYIIEeH JesTeIbHOCTH?

Oxapaktepu3yiTe Ki1acCU(PHUKAINIO TPOEKTOB MO Pa3INYHBIM IIPU3HAKAM.

3. OxapaxTepusyiliTeé MOHONPOCKTH, MYJIBTUIIPOSKTHI, METanpoeKThl ¥ MEXKIyHapOIHbIC
(rmoGanbHbIE) POEKTHI?

4. PackpoiiTe CyIIHOCTb CTPYKTYpU3allMd IMPOEKTa U CYIIHOCTh OCHOBHOH CTPYKTYpHOM

€IMHULIBI IPOEKTA - KOMaH/IbI IPOEKTA.

Ha uem cTpouTtcs a3gpexTuBHOE ynpaBiieHne IPOEeKTaMU KaK HCKYCCTBO.

6. Kakue HanMoHaJIbHBIE M MEXIYHAPOJHbIE MPO(EeCcCHOHAIBbHBIE OPraHU3aUH 110 YIIPABJICHUIO

npoekramu Bel 3Haere?

UYro Takoe MpOeKTHBIN IMKJI (KU3HEHHBIH LUK npoekTta)? Kakosa ero ctpykrypa?

8. Jlaiite ompenenenue ¢aszpl mpoekTa. PackpoiTe MmocienoBaTebHO CYITHOCTh KKIOW (a3sl
IIPOEKTA.

9. Kak pacnpenensrorcst HEOOXOAUMBIE JIJTs TPOEKTa 3aTPaThl 10 (azam?

10. OxapakTepu3yiTe BO3MOXKHBIX YIaCTHUKOB IPOEKTA.

11. [TaiiTe nonHyI0 XapaKTepUCTUKY KOMaH/I€ ITPOEKTA.

12. Yro Takoe cTpykTypa npoekta? Kakue TUIIBI CTpYKTYp rpoekTa Brl 3Haete?

13. OxapakTepu3yiTe MOAXO0/bI K IOCTPOSHUIO HEPAPXHUECKON CTPYKTYPHI padoT.

14.Yro Ttakoe Marpuiia OTBETCTBEHHOCTH? Kakue wmarm npu pecTpyKTypHU3alMd IPOEKTa
Heo0XO0IUMO CaeiaTh?

15. OxapakTepusyiTe METOABI CTPYKTYpPU3ALUU ITPOEKTA.

16. Uto takoe okpyxeHue npoekta? OxapakTepusynuTe ero.

N e

o

~



4.1.2. Pegpepam no memam. Tema l. IlomoxxeHus ympaBieHus mpoekTamu, Tema 2.
JKu3HeHHBIN LUK U CTPYKTYpa npoekTa, Tema 3. OyHKIMOHANbHbBIE 001aCTH YIPABJICHUS IPOEKTaAMU

4.1.2.1. llopsiaok npoBeIeHUs.

OOyuaroniyecs caMOCTOATENBHO MUIIYT paboOTy Ha 3aJaHHYIO TEMY U CHAIOT MPENOAABATEINIO B
MMCbMEHHOM BHJEe. B pabore mpou3BoauTCS 0030p Marepuana B OMPEACIEHHOW TEeMaTUYeCKOU
obmactu JnuOO mpeanaraeTcs COOCTBEHHOE peEIIEHHE ONpeleNéHHOW TEOpeTUYeCKOM  wmin
npakTudeckoil mpoOiemel. OrneHuBalOTCS TNpopaboTKa KCTOYHHMKOB, H3JI0KEHHE MaTepuana,
(dhopMyTupOBKa BBIBOJOB, COOJIOJICHHE TpeOOBaHUN K CTPYKType H o(OopMIICHHIO paboTHI,
CBOEBPEMEHHOCTh BBINONHEHUS. B ciaydyae nyOnuuHON 3amuThl pedepara OLEHHMBAIOTCS TaKKe
OpaTopcKUe CIOCOOHOCTH

TpeboBanus k pedepaty

[Tpu opopmnenun Tekcra pedepara cienyeT IpUIepKUBATHCS CISAYIOIINX 1apaMeTPOB:

noJist: JieBoe — 35 mm, npaBoe — 15 MM, BepxHee — 25 MM, HUXKHEE — 25 MM;

OpHUEHTALMs CTPAaHULIbI: KHUYKHAS;

mpudT: TimesNewRoman,;

Kerb: 14 0t (IyHKTOB);

KpacHas cTpoka:l mwm;

MEX1YCTPOUYHBII HHTEPBAJL: IIOJyTOPHBIN;

BbIPaBHUBAHME OCHOBHOI'O TEKCTAa U CHOCOK: I10 ILIMPHHE.

WnnrocTpanyy B BU€ pUCYHKOB, (POTOCHUMKOB, CX€M M T.II. MOT'YT pacnojaraTbCsi OpraHuuHO
C TEKCTOM (BO3MOKHO OJIKE K WILTIOCTPUPYEMOH dYacTH) JIuOO Ha OTAENBHBIX JHcTax. B mobom
cllyyae BBINOJIHSAETCS Hymepalus (CKBO3Has Ul BCEX Pa3lesioB), KOTOpas pacrojaraercs BBEpXY.
[TonpucyHouHy0 HyMepaluio U Ha{UCh pacloJiaraTb BHU3Y.

3akaH4YMBaeTCsl MOSICHUTENbHAs 3amucka OMOIMOrpa@UuecKuM CIUCKOM HCTOYHUKOB, K
KOTOpBIM oOpariancsi CTyJI€HT BO BpeMsl paboThl HaJl pa3padaTbiBaeMoil TeMOil.

O6bveM MH(OPMAIIMOHHO-TEXHOJIOTMYECKON JIOKyMEHTAllUd He pEerJIaMeHTUpYeTCsl — OH
JUKTYETCS IOCTATOYHOCTBIO JUIsl IPAaKTUUECKOTo NpuMeHeHus. KapTrouku 3agaHust A1 CaMOKOHTPOJIS
(ecaM TaKOBBI UIMEIOTCS) BKJIAJIBIBAIOTCS B IPO3pAUHbIe (haiiibl.

Pedepat no cBoeMy CTpyKTypHOMY COJEPKAHUIO JOJKEH COIEPXKATh CIIEYIOIINE AIEMEHTHI:

- TUTYJbHBIN JIUCT;

- COJIep’KaHue;

- BBEJICHUE;

- 0a30BOE MOHSATHS;

- HCTOpUYECcKas crpaBKa (0COOCHHOCTH 3apOXKAECHUS U Pa3BUTHS, OCHOBOIOJIOKHUKH U T.[1.);

- Kjaccudukauus (Buabl, GOpMBI U T.1.);

- o0I1ee 1 YacTHOE MOJI0KEHUS 10 IPUMEHEHHUIO B y4eOHO-BOCIIMTATEIbHOM IIPOLIECCE;

- rJoccapui;

- CIIMCOK MCIIOJIb30BaHHBIX HCTOUHUKOB

- TPWIOXKEHUS.

4.1.2.2. Kputepun oneHUBaHUS

Banasbl B untepBae 86-100% oT MakcuMaIbHBIX CTABATCS, €CJIH 00yUYalomuiics:

B orTBere KkauecTBEHHO pacKpblUl cojaepkaHHe TeMbl. OTBET XOpOWIO CTPYKTYpPHUPOBaH.
[IpekpacHO OCBOEH MNOHATHHHBIN anmapar. [IpogeMOHCTpUPOBaH BBICOKMHA YPOBEHb ITOHWMAHMS
Mmatepuana. IIpeBocxonHoe ymeHue (oOpMyaUpoBaTh CBOM MBICIH, OOCYXIaTh IHCKYCCHOHHBIE
MOJIOXKEHUS.

Baausbl B uaTepBase 71-85% ot MakcHMMaJIbHBIX CTABATCS, €CJIN 00y4alOLIUIACH:

OcHoBHBIE BONPOCH TeMbI packpbll. CTPyKTypa OTBETa B IEJIOM aJIeKBaTHa TeMe. XOpOLIOo
OCBOCH IOHATHMHBIA amnmapar. IIpoaeMOHCTpUpOBaH XOpPOLIMI YpPOBEHb IIOHMMAaHUsA Marepuaa.
Xopoliee yMeHue GopMyJIMpoBaTh CBOM MBICIH, 00CYKIaTh JUCKYCCHOHHBIE ITOJI0XKEHUS.

Baaasbl B uaTepBase 56-70% 0T MaKCHMAaJILHBIX CTABATCS, €CJIN 00y4YalOLUIiCH:



Temy wactuyHo packpbul. OTBeT cnabo cTpyKTypupoBaH. [IOHATHIiHBINA amnmapar OCBOCH
gacTu4yHO. [loHMMaHNe OTAEIBHBIX MTOJIOKEHUI U3 MaTepHualla 110 TeMe. Y JOBJIETBOPUTEIbHOE YMEHHE
(bopMyIHpOBATH CBOM MBICIIH, 00CYKJaTh JUCKYCCHOHHBIE TIOJI0KEHUSI.

Bayuibl B nHTepBatie 0-55% or MakCcMMAaJIBHBIX CTABATCH, €CJIM 00yYAKOILIUIiC:

Temy He packpbul. IIOHATMHHBIM anmapar OCBOEH HEYAOBIETBOpUTENbHO. I[loHMMaHue
MaTepuaia (parmeHTapHoe UM oTcyrcTByeT. Heymenue ¢opmyianpoBaTh CBOU MBICIH, 00CYXAaTh
JUCKYCCHOHHBIE TIOJIOKEHUSI.

4.1.2.3. ConeprxkaHue OLEHOYHOI'0 CPeCTBA

Bormpocsr st pedepara:

HcTopuueckast 1ocieJ0BaTeIbHOCTh CTAHOBJICHUS IPOEKTHOTO YIIPABIICHUS
CpaBHuUTENbHAS XapaKTEPUCTUKA TPAJUIIMOHHOTO U IPOEKTHOI'O MEHEIKMEHTA
OCOo0eHHOCTH IPOEKTHOTO MEHEIPKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUAX
CpaBHHTENbHAS XapaKTEPUCTUKA IPOSKTHOTO MEHEKMeHTa B Poccun 1 3a py0exxom
DYHKIMM yIPaBICHUS IPOCKTaMHU
MeTto/1b1 yrpaBieHus: IPOEKTaMu
@Da3pl JKU3HEHHOTO LIMKJIA ITPOEKTA U UX KPAaTKOE COACPKAHUE
OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMU
[TepcnekTHBBI UCIIOJIB30BAHMS METO/1a MPOEKTHOro (pmHaHcHpoBaHus B Poccun
. Opranuszanus oduca nmpoexTa
. CoBpeMeHHas1 KOHLENIMSA MapKETHHTa B YIIPABJICHUN IIPOEKTaMU
. MapkeTuHr npoekra
. DKCIIepTH3a IPOEeKTa
. HoBble MeTO/1bI yrIpaBiIeHUs] MaTepUAIbHO-TEXHUYECKUM 00€CTIeYeHUEM — JIOTUCTHKA
. Opranunzanus 3pPeKTUBHON AesTeTbHOCTH KOMaH bl IPOEKTa

CoNoRA~WNE
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4.2. OueHo4HbIe CpeacTBA MPOMEKYTOYHOMH aTTeCTAMH

4.2.1. Ix3amen. Tema 1. [lonoxxenus ympasieHust npoektamu, Tema 2. KuzHeHHbIH UK U
CTpyKTypa npoekTa, Tema 3. DyHKIIMOHAIBHBIE 00JIACTH YIIPABJICHUS TPOCKTAMHU

4.2.1.1. llopsaok npoBeaeHUS.

[To nucuuniavHe MpeayCMOTpPEH SK3aMEH. dK3aMEeH NPOXOAUT Mo Tectam. /[Ba BapuanTa. B
Kax10M BapraHTe 20 TeCTOBBIX BOIIPOCOB.

4.2.1.2. Kpurepuu oueHuBaHus.

MaxkcumanbHblil 0an 3a TectupoBanue - 50 Ganios

Baaasbl B untepBase 86-100% or MakcMMAaIbHBIX CTABATCSH, €CJIM 00yYAIOIIUICS:
nomycTtui 1 - 2 ommobku

Baausbl B uaTepBase 71-85% ot MakcHMMaJIbHBIX CTABATCS, €CJIN 00y4alOLIUIACH:
JIOITYCTHII OT 3 110 5 omuboK

Baausbl B uaTepBase 56-70% or MaKCHMAaJILHBIX CTABATCS, €CJIN 00y4alOLUIiCcH:
JIOITYCTHII OT 6 110 9 omubok

Bbanasbl B untepBade 0-55% o1 MakcUMaIbHBIX CTABATCS, €CJIH 00yUyarommiics:
nomyctii 6omnee 10 ommobox

4.2.1.3. Conep:kanue OLICHOYHOI'0 CPEICTBA
Bonpocs! puist nposepkn komnerennnu: YK-3
Bapmuanr 1

1. BoiOepuTe oMH NPaBUIbHBIN 0TBeT. UTO Takoe MpoeKT?

a) PerynsipHas nesTenbHOCTb OpraHu3alum

6) BpemenHoe npeanpusTre, HaAPaBICHHOE HA CO3[[aHNe YHUKAJIBHOTO MPOAYKTA MIIN YCIYTH
B) JlonrocpouHasi cTparerusi KOMIaHUM

r) BromkeTHoe miaHupoBaHue



OrtBer: 0

2. BoiGepuTe 01uH NpaBUJibHbIN 0TBeT. UTO Takoe «TpoiicTBeHHas orpannueHHOCTh» (Triple
Constraint) B yrpaBiieHUH TPOSKTaMU?

a) OrpannyeHus 0 BPeMEHU, CTOUMOCTHU U COJIEPKAHUIO0

6) OrpaHn4eHus 0 Ka4eCTBY, PUCKaM U 3aMHTEPECOBAaHHBIM CTOPOHAM

B) OrpannueHus 1o pecypcam, KOMMYHUKALUSM U CPOKaM

r) OrpaHuyeHus o NepcoHaily, 000pya0BaHHUIO U MaTepuanam

OrtserT: a

3. Bei0epuTe onuH nNpaBWiIbHBII 0TBeT. KTO Takoii cioncop npoekra (Project Sponsor)?
a) JIM1o, BBIMOJIHSIONICE TPOCKT

6) JIumo nnu rpynna, obecreynBaronme GUHAHCOBBIE PECYPCHI UIS MTPOEKTa

B) KoHeuHbI# 10JIb30BaTeIb Pe3yabTaTOB MPOCKTA

r) KonkypeHr npoekra

Otgert: 0

4. Boi0epuTe o1MH NpaBWIbLHBII oTBeT. UTo Takoe Mepapxuueckas cTpykrypa padot (WBS)?
a) CTpyKTypa KOMaH/Ibl IPOEKTa

0) Uepapxuueckoe pa3noxKeHHe MPOeKTa Ha 00jIee MEIKUE U YIIPaBIIsieMble KOMIIOHEHTBI

B) I'paduk BbIIONTHEHUS padboOT

r) bromker npoekra

OtgerT: 0

5. BoiGepuTe 0o1MH NpaBWIbHBIH 0TBeT. Kakoii MeTo1 HCTIONIBb3yeTCs JIsl OLICHKU
MPOJOJIKUTEIBHOCTH 337a4 C y4ETOM HEOIPEAEIEHHOCTH?

a) Meron KpUTHYECKOTO TTyTH

0) Meron PERT

B) Jlnarpamma ['anTa

r) MeToa CTOMMOCTHOTO aHaIHu3a

OrtgerT: 0

6. BoiOepuTe onnH npaBWIbHBIH 0TBeT. UTo Takoe «YcraB mpoekTta» (Project Charter)?
a) ExxenneBHBIN 0TUET 0 X0m€e padoT

0) JoxymeHT, popMaIbHO pa3pearoniuii Ha4aio IpoeKTa

B) [lnan koMMyHHKaIHi

r) OT4éT 0 pUCKax

OtgerT: 6

7. BoiGepuTe 01MH NPaBUJIbHBII 0TBeT. Kakas MeTo1010THs yIIpaBlieHHs IPOEKTaMHU
XapaKkTepHu3yeTcsl UTepaTUBHON pa3pabOTKOil U THOKOCTHIO?

a) Bogonagnas monens (Waterfall)

0) MeTon KpUTHYECKOH TIeTTH

B)Agile

r) Six Sigma

OrtserT: B

8. BoiGepuTe 01H NpaBUJIbHBII 0TBeT. UT0 Takoe 0a30BbIi 11aH npoekra (Performance
Measurement Baseline)?

a) Vcxomublii 1aH, BKIIOYAOMIHA 00bEM, CTOMMOCTh U PaCIIUCaHUE

0) ®uHaNBHBIN OTYET IPOEKTA

B) [lnan ynpaBnenus puckamu



r) Pe3epBHblii ponx npoexra
Otser: a

9. BoiGepuTe YeThipe MPAaBHIBLHBIX 0TBeTa. Kakue U3 epeunciieHHbIX XapaKTePUCTUK OTHOCSTCS K
npoexkram?

a) Bpemennocth

0) YHUKaJIbHOCTH

B) [TocTostHCTBO

r) [IporpeccuBnas smadoparust

n) PyruaHOCTB

e) [loBTopsiemocThb

OrtBeT: a, 0, B, T

10. Boi0epuTe YeThipe NpaBUJIbHBIX 0TBeTa. Kakue 13 nmepeyrcIIeHHBIX MPOIECCOB OTHOCITCS K
rpymIaM IIpoLeccoB yrpaBieHus rnpoekramu no PMI?

a) Maummanus

0) [lnannpoBanue

B) Peanuzarus

r) MOHUTOPUHT U KOHTPOJIb

n) JIukBupanus

e) Apoutpax

OrtBeT: a, 0, B, T

11. BoiGepuTe YeThipe NPaBUWIbHBIX 0TBeTa. Kakue u3 nepeyrcieHHbIX TOKYMEHTOB BXOAT B IIaH
yIpaBiIeHUS TPOEKTOM?

a) [Inan ynpasneHus copepkaHueM

0) [lnan ynpaBieHus pacliucaHueM

B) [Inan ynpaBieHuss KOMMYHUKAIIUSIMU

r) EsxxeHeBHBIC OTUETHI KOMAHIBI

1) JIndHbIe 3aMETKU MEHeKepa

e) [lnan ynpaBieHus: KaueCTBOM

OrtBeT: a, 0, B, T

12. Boi0epuTe 4yeThipe NpaBUJIBLHBIX 0TBeTa. Kakue U3 mepeurcieHHbIX METOJ0B UCTIONB3YIOTCS s
TUTAHUPOBAHMS PACTTUCAHUS POCKTA?

a) MeToa KpUTHYECKOTO MyTH

0) MeTton KpUTHYECKOH TIeTTH

B) PERT-ananu3

r) SWOT-ananu3

1) AHanu3 JOXOTHOCTU

€) Marpuiia OTBETCTBEHHOCTH

OrtBeT: a, 0, B, T

13. BoiGepuTe yeThipe NPaBHIBHBIX 0TBeTa. Kakue u3 nepeuncieHHbIX posieit 00bIYHO
MIPUCYTCTBYIOT B MPOEKTHON KOMaH1e?

a) Menemxkep npoexTa

0) CrioHCOp TIPOEKTa

B) UneHbl NpOEKTHOW KOMaH/IbI

r) PykoBomuTens GyHKIIMOHATBLHOTO MOAPA3ACICHUS

1) KoHkypeHTbI

e) [lorpebutenn

OrtBeT: a, 0, B. T



14. BoiGepuTe YeThIpe NpaBUJIbHBIX 0TBeTa. Kakue 13 nmepeyrciieHHbIX (aKTOPOB BIUAIOT HA YCIIEX
npoekra’?

a) UeTkue nenu u TpeOoBaHUs

0) [Mognepxka crioHCcOpa

B) KomnerentHnast komanja

r) DPPeKTUBHOE IITAaHUPOBAHKE

n) [lonutuyeckas cutyanus B cTpaHe

e) [loronueie ycioBus

OtBeT: a. 0, B, T

15. YcraHoBHUTE COOTBETCTBUE MEKIY MOHSITHEM M ONpe/ieSieHueM:

[TousTus:

1. Ilpoext

2. [Iporpamma

3. [loptdenb npoekToB

4. 3anHTepecoBaHHAsl CTOPOHA

Onpenenenus:

A. I'pynmna poACTBEHHBIX MTPOEKTOB, YIIPABISAEMbIX KOOPIMHUPOBAHHBIM 00pa3oM
b. BpemenHnoe npeanpusTie, HaMpaBI€HHOE HA CO3/1aHUE YHUKAJIBHOTO IPOAYKTA
B. JIuio wim opranusanusi, akTUBHO y4acCTBYIOLIUE B IIPOCKTE

I'. COoBOKYIMHOCTH MPOEKTOB UJIM MPOTpamMM, OOBEAUHEHHBIX AJ1s1 3PPEKTUBHOTO YIPaBICHUS
Orser: 1-b, 2- A, 3-T, 4-B

16. YcTaHoBUTE COOTBETCTBHE MEKAY METOAOM H €ro ONMCAHHEM:
Meronpr:

1. Inarpamma 'anTa

2. MeToa KpUTUYECKOTO IMyTH

3.Agile

4. Kanb6an

Onucanus:

A. Onpezenser camble JJIMHHBIE MTOCIIEN0BATENBHBIE 33134, ONPEACIIAIONINE MUHUMAJIBHYIO
MIPOJOJKUTENBHOCTD IIPOEKTA

b. BusyanbHblil HHCTPYMEHT JUIsl OTOOpaXKeHUs paclUCcaHus IPOeKTa
B. I'nOkast meTogomorus ¢ Bu3yanu3aiueil padbouero mpoiecca

I'. UtepatuBHBIN NOAXOJ C MHKPEMEHTAJILHON IIOCTaBKOM

Ortsert: 1-b, 2- A, 3-T, 4-B

17. Hanumure oTBeT HAa Bonpoc. Mepapxuueckas JeKOMIO3UIMS padOT MO MPOEKTY Ha3bIBAETCS
OtBet: WBS (Work Breakdown Structure)

18. Hannmmre orBeT HA Bonpoc. KOHKpeTHBIE, N3MEPUMBIE, TI0CTHKAMBIE, PEJIEBAHTHBIE U
OTrpaHUYCHHBIE 110 BPEMEHU LIEJIM HA3bIBAIOTCS LETISAMU.
Otser: SMART

19. YcraHoBuTE NPaBHJIBHYIO N10CJIE10BATEIbHOCTD (pa3 :KU3HEHHOI0 IIUKJIA NPOEKTA:
a) Mnunmanus

0) 3aBepreHue

B) IlnannpoBanune

r) UcnionHenune

OrtBeT: a, B, T, 0



20. YcraHoBHUTE NPABUIBHYIO MOCJIE10BATEIbHOCTD NMPOLECCOB YNIPABJEHUSI PUCKAMM:
a) nentudukanus puckos

0) [InanupoBaHue pearupoBaHUs

B) KauecTBennblii ananus

r) KonndecTBeHHBIH aHaIN3

OrtBeT: a, B, T, 0

Bapmuanr 2

1. BoiOepuTe 0H NPaBUIIbHBINA OTBeT. UTO OTIIMYAET IPOEKT OT ONEPALMOHHOM 1E€ATEIbHOCTH?
a) Haymmuue Gromxkera

0) BpeMeHHbIil XapakTep U YHUKAJIBHOCTD Pe3yJbTaTa

B) Hannuune xomanabt

r) HeoOxoqumocTh niaHupoBaHUS

Otger: 6

2. BoiOepure 01MH NpaBUIbHBIN 0TBeT. YTO Takoe ynpaBieHue nporpammamu’?
a) YrpapieHue OJTHUM IMPOCKTOM

6) KoopnuuupoBanHoe ynpaBlieHUE TPYIIION CBA3aHHBIX IPOESKTOB

B) YrpaBieHue nmoprdenemM HHBECTHITHIA

r) YrpasieHue OM3HeC-poIeccaMu

OtgerT: 0

3. Boi0epuTe onuH npaBWiIbHBIN oTBeT. KTO Takoll MeHemkep nmpoekra?
a) JIuno, oTBeyaroliee 3a JOCTHKEHHE 1eJIel MPOeKTa

6) CrioHCOp TIpOEKTa

B) KoHeunslit 3aka3unk

r) PykoBonuTens pyHKIMOHAIBHOTO MOIpa3AeeHUs

OrtserT: a

4. BbiOepuTe 0oAUH NpaBUJIbHbIN 0TBeT. OCHOBHAs 11€Ib YIIPABICHUS PUCKAMH MPOEKTA:
a) [1oJIHOCTBIO UCKITIOUUTH BCE PUCKH

0) UnenTuduunpoBarb ¥ MUHUMHU3UPOBATh BIMSHUE HETaTUBHBIX COOBITUI

B) YBEIUYUTDH OIOKET NMPOEKTa

r) COKpaTUTh CPOKHU BBITOJTHEHUS

Ortser: 0

5. BeiOepuTe 01MH NPaBWIBHBIH 0TBET. UTO Takoe «3070TOM TPEYTOJIBHUKY YIIPABICHUS
IIpOeKTaMu?

a) Cpoku, CTOUMOCTb, COZIEp)KaHNE

6) KauecTBo, puCKH, KOMMYHUKAIIUU

B) [lepconai, o6opynoBanue, MaTepuabl

r) [InanupoBanue, BBINOIHEHUE, KOHTPOJIb

OtgerT: 0

6. Boi0epuTe 01MH NPaBUIbHBIH 0TBET. Kakoli MHCTPYMEHT HCIIONB3YeTCsl Il BU3yalu3auu
pacnucaHusl IpoeKTa?

a) JInarpamma 'anTa

0) Marpwuiia OTBETCTBEHHOCTHU

B) brok-cxema mporiecca

r) duarpamma Ilapero



OrtBer: 0

7. BoiGepuTe 01H NpaBuJIbHbII 0TBeT. UTo Takoe “Milestone” B ynpaBieHUr IpoeKTamMu?
a) BaxxHoe coObITHE B TPOEKTE

0) ExxenneBHOE COOpaHNe KOMaH/IbI

B) bromxeT npoekra

r) [lnan kayecTBa

Otger: B

8. Boi0epuTe 01uH NpaBUJILHBINA 0TBeT. Kakas METO0JIOrUs PEIoIaraeT nocjie/IoBaTeIbHOe
BEITIOJTHEHHE (Da3 mpoekTa?

a) Waterfall

0) Scrum

B) Kanban

r) Lean

OTBeT: a

9. BoiOepuTe yeThbipe NPpaBUJIbLHBIX 0TBeTa. Kakye U3 nepeuncieHHbIX AIEMEHTOB OTHOCATCS K
COJIEP>KAHHIO TTPOEKTa?

a) llenu nmpoekra

0) I'pannub! mpoekra

B) KimtoueBbie pe3ynbrarsl

r) bromker npoekra

1) PaGoure yacbr KoMaH bl

e) JInunsie enu MeHempKepa

OrtBeT: a, 0, B, T

10. Boi0epute 4yeTbipe NpaBUJIBLHBIX 0TBeTa. Kakue U3 mepeuncieHHbIX HHCTPYMEHTOB
HCTIOJNTB3YFOTCS JIJISL YIIPABJICHUSI CTOUMOCTBIO TIpOeKTa?

a) bromxetupoBanue

0) KonTpoms 3arpar

B) AHa/M3 0CBOEHHOTO 00BEMaA

r) PERT-ananu3

1) Meton [lenbdpu

e) SWOT-ananu3

OrtBeT: a, 0, B, T

11. BoiGepuTe 4eThipe NpaBUJIbHBIX 0TBeTa. Kakue U3 nepeuncieHHbIX (PakTOpOB YUUTHIBAIOTCS
IIpY YIIPABJICHUN Ka4e€CTBOM IPOEKTa?

a) TpeOoBaHus 3aKazyMKa

0) CtanaapThl KauecTBa

B) IIponieccel koHTpOISA

r) CroumMocTh 0OecredeHns KadyecTBa

1) [Tonutrka KOMIaHuu

e) JInuHble npeAnouTeHus: KOMaHabl

OrtBeT: a, 0, B, T

12. Boi0epuTe yeThipe NPaBUJIBLHBIX 0TBeTa. Kakue U3 nepedncieHHbIX METO0B UCIIOIB3YOTCS s
OIIEHKHU CPOKOB MpPOEKTa?

a) DKCIIEPTHBIE OLIEHKHU

0) AHAJIOTHYHBIE OIICHKU

B) [TapameTrpuueckue oneHkn



r) TpexToueuHbIe OLIEHKU
n) benumapkuHr

e) QoKyc-TpymIibl

OrtBeT: 2, 0, B, T

13. BoiOepure yeThipe NpPaBWIbHBIX 0TBeTa. Kakue U3 nepeurcieHHbIX JJIEMEHTOB BXOJAT B TJIaH
YIPABJICHUS] KOMMYHUKALUSIMU?

a) 3aMHTEePECOBAHHBIE CTOPOHBI

0) YactoTa KOMMYHUKAITHHA

B) MeTo1bI KOMMYHHKAITUN

r) Kananel koMmmyHuKanuu

n) JInunas nmepenucka

e) CoumanbHbIE CETH KOMaH/IbI

OrtBerT: a, 0, B, T

14. BoiGepuTe YeThipe MPABHIBHBIX 0TBeTA. Kakue U3 nepeunciieHHbIX XapaKTePUCTUK OTHOCSTCS K
Agile-monxomy?

a) UteparuBHas pa3paboTka

0) [MOKOCTh K N3MEHECHUSAM

B) AKTHBHOE Y4acCTHE 3aKa3uhKa

r) XecTkoe cieoBaHre EPBOHAYATBHOMY TIJIAHY

n) [onpoOHas nokymeHTanus

e) Crporas uepapxus

OrtBerT: a, 0, B, T

15. YecraHoBuTE COOTBETCTBHE MEKAY TEPMHHOM H ONpeIe/IeHueM:
TepmuHsr:

1. Puck

2. Bexa

3. ba3oBblil m1an

4. 3auHTEepecoBaHHas CTOPOHA

Onpenenenus:

A. YTBepKI€HHBIH IJIaH 0 CPOKaM, CTOUMOCTH U 00BEMY

b. CoObITHE C HYNEBOM MPOAOIIKHUTEIBHOCTHIO

B. [loteHuunanbHOE COOBITHE, KOTOPOE MOXKET HOBIIUATH Ha MIPOEKT
I'. JIuno wim rpymmna, UMErOIINE HHTEPECHI B IIPOEKTE

Otsert: 1-B, 2-b, 3-A, 4-T’

16. YcTaHoBHUTE COOTBETCTBHE MEKIY METON0JI0THe M XapaKTePUCTUKOM:
Merononoruu:

1. Waterfall

2. Scrum

3. PRINCE2

4. K an6 an

XapaKkTepUCTUKHU:

A. IlocnenoBarenbHOE BBIMOTHEHUE 3TANOB
b. Buzyanuzamus pabodero mporecca

B. Urepanuu no 2-4 nenenu

I'. IIpoueccHO-OpUEHTUPOBAHHBIN TTOAXOT
Ortsert: 1- A, 2-B, 3-T, 4-b

17. HanummuTe 0TBET HA Bonmpoc. ['paduk, oToOpakaronuii 3aJa4u MPOeKTa BIOJIb BPEMEHHOMN



IIIKAJIbI, HA3bIBACTCS
OtBet: quarpamma ["anTa

18. Hanmummre oTBeT HA Bonpoc. OpeliMBOPK yrnpaBieHUs MPOEKTaMU, UCTIOIb3YIOIIUI BpEMEHHbIE
MHTEpPBaJIbl (COPUHTHI), HAa3bIBAECTCA
Otset: Scrum

19. YecraHoBuTE NPABWIBLHYIO MOCJI€10BATEIBHOCTD MIPOLECCOB YIIPABJIEHUSI CTOUMOCTHIO:
a) [lnanupoBaHue ynpapiieHUs] CTOUMOCTBIO

0) Onpenenenne OOmKETa

B) O11eHKa CTOUMOCTH

r) Kontpons croumoctu

OrtBeT: a, B, 0, T

20. YcTaHOBUTE NPABUJIBHYIO NOC/I€10BATENbHOCTH B UKJe Jemunra (PI'BA):
a) JleiictBue

0) [TpoBepka

B) [InanupoBanue

r) Bemmonnenue

OtBer: B, T, 0, a



Ipunoowcenue 2
K paboueti npoepamme OUCYUNIUHBL (MOOYJIS)
b51.B.01.03 Ynpaenenue npoexmamu u npocpammamu

Ilepedennb uTEepaTypbl, HEOOXOAMMON AJISI OCBOCHUS AUCHHUILINHBI (MOLYJI51)

Hanpasnenue noaroroBku/crenuaibHOCcTh: 38.04.01 DxoHOMUKA
Hanpasnennocts (mpoduib) noAroToBku: PernonanbHas s5KOHOMUKaA
KBanuduxarys BBITYCKHUKA: MATHCTP

®opma 00yueHus: ouHas

SI3pIK 00yUeHUS: pyCCKUN

I'onx Havyaiia 00y4yeHus mo oOpazoBarenbHON Iporpamme: 2026

. Tloramesa I'. A. YnpapneHnue npoekTamMu (MIPOESKTHBIA MEHEKMEHT) : yueOHoe mocodue / [ A.
[Toramesa. - MockBa : UHD®PA-M, 2020. - 224 c. - (Beicuiee o6pa3oBanue: bakanaBpuar). -
ISBN 978-5-16-102874-2. - URL : https://znanium.com/catalog/product/1055100

. PomanoBa M. B. Ympasnenue npoekramu : ydeOHoe mocodbue / M.B. PomanoBa. - Mocksa :
OOPYM : UHOPA-M, 2020. - 256 c. : un. - (Beicuiee obOpazoBanue). - ISBN 978-5-16-
101127-0. - URL : https://znanium.com/catalog/product/1039340

. YmpaBjieHHe WHHOBAIIMOHHBIMH NpoekTamu: yueOHoe nocodue / B.JIL. [Tomos, H.JI. Kpemuies,
B.C. Komos; nox pea. B.JI. Tlonosa. - Mocksa : HUL] UHD®PA-M, 2020. - 336 c. - (Bsicuiee
o0Opa3oBaHue: bakanaspuar). - ISBN 978-5-16-010105-7. - URL:
https://znanium.com/catalog/product/1052440

. Tlomos lO. 1. Ynpapnenue npoekramu : yuedbnoe nocodue / FO. U. [Tonos, O. B. Sxosenko. -
Mocksa : UHOPA-M, 2021. - 208 c. - (YueOnuku s nporpaMmmel MBA). - ISBN 978-5-16-
002337-3. - URL.: https://znanium.com/catalog/product/1153780

. Ympasienue npoekramu : yueOHuk / nox pen. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B.
Ponunonosoii. - MockBa : UHOPA-M, 2019. - 349 c. - (Beicuiee oOpa3oBanue: bakanaBpuar). -
ISBN 978-5-16-013197-9. - URL: https://znanium.com/catalog/product/997138

. Ympasnenue npoektamu oT A 10 S / P. HetotoH. - 7-e u3a. - Mocksa : Ansnuna I[1a6:., 2016. -
180 c. - ISBN 978-5-9614-5379-9. - URL : http://znanium.com/catalog/product/926069

. AntonoB I'. JI. YnpaBnenue mpoektamu opraHuzauuu : yuebnuk / I'.JI. Antonos, O.II.
WBanoBa, B.M. Tymun. - Mocksa : UHOPA-M, 2020. - 244 c. - (Briciiee obpa3oBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL:
https://znanium.com/catalog/product/1124349

. YmpapieHHe NPOEeKTaMU B 00JaCTH COLMAIBHOTO MPEANpUHUMATENbCTBA: yueOHOe nocodue /
I0.E. bnaros. - Cankt-IletepOypr : CIIOI'Y, 2017. - 164 c.: ISBN 978-5-288-05719-9. - URL:
https://znanium.com/catalog/product/1001420

. BoBpems u B pamkax OrwojkeTa: YnpaBieHHe MPOEKTaAMH 10 METOAy Kputudeckoi uenu / JI.
JInua. - 3-e u3n. - Mocksa : Anenuga I1aoi., 2016. - 354 ¢. - ISBN 978-5-9614-5004-0. - URL :
http://znanium.com/catalog/product/912559
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Hepeqenb I/IH(l)OpMaIII/IOHHBIX TeXHOHOFHﬁ, BRJIIOYad MEPEYCHDb IIPOTrPaMMHOI0 o0ecrneyeHus U

HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM

Hamnpasnenue nmoaroroBku/cnenuanbHOCTh: 38.04.01 DxoHOMMKA
HanpasnenHnocts (poduis) moAroToBKu: PernonanbHas 3KOHOMUKA
KBanuduxarys BeITyCKHUKA: MarkucTp

®opma 00yueHus: OUHast

S3bIK 00y4YeHHUS: pYCCKUM

I'ox navana oOyuenwus mo odpazoBarenbHO nporpamme: 2026

OcBoeHME JUCHMIUIMHBI (MOJYJIs) NPEANOJaraeT HCHOJb30BaHUE CJEAYIOIIEr0 IMPOrpaMMHOIO
obecniedeHrs U HHGHOPMAITMOHHO-CIIPABOYHBIX CUCTEM:

1
2.
3.
4
5

Omnepanuonnas cucrema Windows,

Microsoft Office,

Kaspersky Free mis Windows,

Henosas urpa: Kopnopauus mitoc.

YyeOHO-MeTONUYECKAsT JIUTepaTypa MAis JaHHOW AMCHUIUIMHBL HMEEeTCsl B HAJIUYUM B
aneKTpoHHO-0uOanoTeuHor cucteme "ZNANIUM.COM", noctyn Kk KOTOpOil mpenocTaBieH
obyuatomumcs. 9bC "ZNANIUM.COM" conep>Xut mpou3BeaeHUS KPYMHEHIIINX POCCUHCKUX
YU€HBIX, PYKOBOJMTEJIEH TrOCyJapCTBEHHBIX OpraHOB, IpErojaaBareieil BeAyIIMX BY30B
CTpaHbl, BBICOKOKBATU(UIIMPOBAHHBIX CIEIMATUCTOB B pa3iHuYHbIX cdepax OmsHeca. DoHT
OonbmuoTekun CcHOPMHPOBAH C YUYETOM BCEX H3MEHEHHI 00pa3oBaTeNbHBIX CTaHIAPTOB M
BKJIIOYAeT Y4eOHUKH, y4eOHbBIE MOCOOUSs, y4eOHO-METOAMYECKHE KOMIUIEKCHI, MOHOTrpaduu,
aBTOpedeparsl, IAUCCEpTALUH, SHIMKIONEANH, CIOBApU U CIPABOUYHUKH, 3aKOHOJATEIbHO-
HOpPMAaTHBHBIE JOKYMEHTBI, CIIEHUAIbHbIE IEPUOIMUECKUE U3/IaHUs U M3aHUs, BBITYCKAaeMble
m3narenbcTBamMu By30B. B Hactosimee Bpemsi OBC ZNANIUM.COM cooTBeTCTBYeT BCEM
TpeOoBaHUsAM (efepalibHBIX TOCYIapCTBEHHBIX OOpa30BaTENIbHBIX CTaHAAPTOB BBICHIETO
obpazoanus (OI'OC BO) HOBOro mokoJieHuUs.

Y4yeOHO-MeTONUYECKAsT JUTepaTypa AN JaHHOW JUCHUIUIMHBL HMEEeTCs B HAJIUYUM B
ANEKTPOHHO-0MOIMoTeUHOM cucteme M3narensctBa "Jlanp" , 1ocTyn Kk KOTOpO# peaocTaBieH
obyuaromumes. ObC M3znarensbcrtBa "Jlanp" BkiIroyaeT B ceOs AJIEKTPOHHBIE BEPCUU KHUT
m3narenbcerBa "Jlap" M Apyrux BeAyUIMX H3AATEIbCTB Y4eOHOW JIMUTEpaTypbl, a TaKkKe
9JIEKTPOHHBIE BEPCHM TMEPUOJMUECKUX M3AaHUH 10 E€CTeCTBEHHBIM, TEXHHYECKUM U
rymanuTapapiM Haykam. DOBbC WM3patenbctBa "Jlanp" oOecrieunBaeT AOCTYN K HAyYHOM,
y4eOHOI TuTeparype U HayYHbIM MEPUOIUYECKUM M3/IaHUSAM M0 MAaKCUMAaJIbHOMY KOJHYECTBY
NpodUIBHBIX HAMpPaBICHUM ¢ COOIIOEHHEM BCEX aBTOPCKUX U CMEKHBIX IIPaB.
VYuyebHO-MeTOIMUECKass JMUTeparypa JUIsl JaHHOM JUCHMIUIMHBI HMMEeTCs B HAIWYMM B
ANEeKTpOHHO-0MOIMoTeuHol cucteme "KoHcynbTaHT —crynmeHTa", JoCcTyn K  KOTOPOM
npejocTaBieH oOyuaronMes. MHoronpoguibHbel oOpa3zoBarenbHbIil pecypce "KoHcynbTaHT
CTyleHTa" SBISETCS DIEKTpOoHHOM Oubmmoreunoit cucremorr (OBC), mpemocraBisronIcH
JI0CTyn uepe3 ceTb VHTepHeT K y4yeOHOW JnuTepaType W JOMOJHUTEIBHBIM MaTepuaiam,
MPUOOPETEHHBIM Ha OCHOBaHHWM TMPSMBIX JIOTOBOPOB ¢ IMpaBoobOnagarensiMu. [lonHocTbiO
COOTBETCTBYET TpeOOBaHUAM (eepabHBIX TOCYIapCTBEHHBIX 00pa30BaTEIbHBIX CTAHAAPTOB
BBICILIET0 00pa30BaHUS K KOMIUJIEKTOBAaHUIO OMOJIMOTEK, B TOM YHUCIE JEKTPOHHBIX, B YAaCTH
¢dopmupoBanus (OHIOB OCHOBHOU U JIOTIOJIHUTEILHON JINTEPATYPHI.



